
Chart of the Required Procedure for Applying a Vendor Performance 

Corrective Measure  

VPCM assessment 

results presented 

to director. 

DG/RDG reviews vendor’s 

written response and any 

presentation material. 

DG/RDG submits the 

assessment results to the 

ADM. 

ADM reviews the 

assessment results. 

Contracting officer advises VPCM 

co-ordinator that a VPCM has been 

applied and the VPCM  

co-ordinator adds a note to VIM. 

Vendor advised of final 

decision, category of 

impact and no. of points 

that will be added to its 

contract history.  

ADM advises the vendor that a VPCM will 

be applied and specifies the type and 

extent of the VPCM. (* 3) 

DG/RDG advises vendor of 

intent to apply a VPCM 

and level of impact.  (* 2) 

ADM  

applies  

VPCM? 

Director presents 

assessment 

results to 

DG/RDG. 

DG/RDG maintains 

assessment 

results? 

Vendor has 15 business 

days to respond in writing.  

In addition the vendor may 

request a face to face 

meeting. DG/RGD advises vendor of the assessment results 

(no VPCM), level of impact and no. of points that will 

be added to vendor contract history. (* 1)  

DG/RDG informs the AB 

DG/RDG Committee. 

Contracting officer advises VPCM  

co-ordinator to update the note in VIM to 

indicate the category of impact (minor, 

medium or major)  and no. of points to add 

to the contract history of the vendor. 

 

DG/RDG accepts  

assessment 

 results?  

Director  

accepts  

assessment  

results? 

Yes 

No 
VPCM assessment  

re-evaluated. 

Yes 

No 

Is 

threshold 

to apply a 

VPCM 

reached? 

Yes 

No 

Vendor has 15 business days to respond in writing.  

In addition the vendor may request a face to face 

meeting. 

DG/RDG reviews vendor’s written response and any 

presentation material. 

Yes 

No 

Yes 

No 

(* 1)  See Annex 8.8 for letter template. 

(* 2)  See Annex 8.9 for letter template. 

(* 3)  See Annexes 8.10 and 8.11 for letter templates. 


