
Advance Contract Award Notice (ACAN) #20211529B  

The Privy Council Office has a requirement for the provision of psychometric assessment services for 
senior leadership positions (C-suite positions or heads of organizations e.g., President, Chief Executive 
Officer, Chief Financial Officer, Chairpersons of Boards, Heads of Tribunals, Agents of Parliament) 
appointed by the Governor in Council (GIC). The purpose of this Advance Contract Award Notice (ACAN) 
is to signal the government's intention to award a contract for these services to KORN FERRY (CA) LTD. 
KORN FERRY (CA) LTEE. Before awarding a contract, however, the government would like to provide 
other suppliers with the opportunity to demonstrate that they are capable of satisfying the requirements 
set out in this Notice, by submitting a statement of capabilities during the 15-calendar day posting period. 

If other potential suppliers submit a statement of capabilities during the 15-calendar day posting period 
that meet the requirements set out in the ACAN, the government will proceed to a full tendering process 
on either the government's electronic tendering service or through traditional means, in order to award the 
contract. 

If no other supplier submits, on or before the closing date, a statement of capabilities meeting the 
requirements set out in the ACAN, a contract will be awarded to the pre-identified supplier. 

Background 

Finding and managing talent is a key priority for the Federal Government as it seeks to determine merit to 
support Governor in Council appointment decision-making. Recruiting and retaining the best possible 
talent has been identified as being indispensable to our long-term capacity to serve Canadians with 
excellence. It is also essential in ensuring the good governance of public sector entities including, crown 
corporations, agencies, boards, commissions, and administrative tribunals. 

The Privy Council Office is seeking services in psychometric testing to conduct standard leadership 
assessments up to two hundred and seventy-two (272) candidates for Governor in Council appointments. 

Psychometric assessments provide information regarding an individual’s quality of character,  leadership 
potential, relational skills, people management skills (internally and externally) and intellectual capacity, 
which can be beneficial in selection and succession planning decisions, in the identification of high-
potential talent, and in leadership development. 

Psychometric assessments will be used by the Government of Canada, as represented by the Project 
Authority (PA), as an assessment tool in the appointment processes for the most senior positions within 
the federal government and GIC community. The f indings obtained through psychometric testing will be 
used to support right-fit assessments, as well as to identify to an individual’s potential risk factors and how 
they can be managed. 

Scope of Work 

The Contractor must: 

• meet and/or discuss with the Project Authority (PA) to gain an understanding of the intended 
purpose of the psychometric assessment and an understanding of the position for which the 
candidate is being considered; 



• determine the most appropriate well validated tools (to assess leadership style, drivers, cognitive 
ability, conflict resolution, learning agility, risk factors and any other traits deemed important for 
the position) to be used for the intended purpose; 

• review the tools and assessment procedure with the PA; 
• collaborate with the PA to co-ordinate the assessment with each candidate; 
• use the preferred official language declared by each candidate, schedule a face-to-face or 

videoconference (as determined in consultation with the PA) meeting with candidates to be 
assessed. 

• ensure that all portions of the assessment are offered in candidates’ preferred official language; 

• conduct an evaluation of each candidate through the use of the agreed-upon tools (for example, 
well-validated assessment tools such as problem-solving exercises and/or on-line questionnaires) 
and a formal interview; 

• gather the f indings and undertake the necessary analysis, and provide a comprehensive verbal 
and written report to the PA and selection committee per candidate; and 

• where requested by candidate, provide the results to the individual to assist his/her future 
development and learning; (whether results are to be conveyed to the individual candidates in 
verbal and/or written form will be decided in discussion with the PA). 

Deliverables 

Within two (2) business days after confirmation of task authorization the service provider must: 
• Complete a needs analysis  

o Discussion with Project Authority by phone or in person to complete a needs analysis  
 

Within two (2) business days after completion of need analysis the service provider must: 

• Propose assessment tools to be used 
o PDF document proposing assessment tools emailed to Project Authority; followed up with 

a discussion if necessary 
o A description including a rationale for each tool proposed 

 

Within two (2) business days after confirmation of the assessment methodology the service provider 
must: 

• Co-ordinate and schedule the psychometric assessment of each candidate 
o Email to the Project Authority specifying the time and place for each assessment 

 

Within ten (10) business days after confirmation by the Project Authority of candidates to be assessed the 
service provider must: 

• Conduct the assessments 
o Using assessment tools confirmed with Project Authority 
o Formal interview with candidate at location confirmed with Pro ject Authority 
o Exceptions to this time frame may be made at the discretion of the Project Authority 

 

Within one (1) week of a psychometric assessment being conducted, the service provider must: 

• Provide to the Project Authority a written report on the findings for each candidate  

o Candidate reports must be submitted individually and in PDF format; 

o The written report should be ready to share with the Project Authority three (3) days in 
advance of the selection committee debrief meeting, and the service provider is expected 
to work with the Project Authority to facilitate timely scheduling;  



o The report will be based on data gathered through their formal interview, any assessment 
tools and the service provider’s professional judgement.  The report will also include the 
strengths and developmental needs of the individual, as well as any risk factors and 
how/whether they can be managed/mitigated. This information will be provided within the 
context of the position/class of positions for which the candidate is being considered; 

o The service provider is NOT to provide their opinion on who is the best candidate, and is 

NOT to rank them numerically. 

• Provide to the selection committee a verbal debrief on the findings for each candidate 

o The content of the written report on each candidate will be delivered verbally to the 
selection committee at the scheduled de-brief meeting;  

o The service provider will be asked by the Chair of the selection committee to leave the 
room/call at the end of the verbal presentation and questions, and before the selection 
committee begins its deliberations on their advice to the Minister.  

o The service provider is NOT to provide their opinion on who is the best candidate, and is 

NOT to rank them numerically; 

o The service provider is to present the information on each candidate successively (based 
on alphabetical order of last names), and is to allow for questions on the content of the 
information they are presenting;  

o The service provider will be asked by the Chair of the selection committee to leave the 
room/call at the end of the verbal presentation and questions, and before the selection 
committee begins its deliberations on their advice to the Minister.  

• Conf irm by email to the Project Authority and their delegate (selection committee Chair) that the 
verbal and written report on the findings have been finalized and delivered 

• If requested by a candidate, provide feedback directly to the candidate 

Period of the Proposed Contract 

The proposed contract is for a period of three (3) years, from September 1, 2022 to August 31, 2025.   

The estimated value of the contract is $1,768,000.00 (Applicable taxes are extra).   

Cost Estimate of the Proposed Contract 

Estimated Number of 
Assessments 

Estimated Cost per 
Assessment 

Total 

272 $6,500.00 $1,768,000.00 

 

Criteria for Assessment 

Any interested supplier must demonstrate by way of a statement of capabilities that it meets the following 
requirements. The resources provided by the firm to conduct the assessments must:  

• Possess a minimum of 2 years of experience, within the last 5 years, providing online 
psychometric assessments in either the private or public sector. 



• Possess a Master’s degree or Doctorate in Psychology from a recognized university or an 
equivalent degree recognized by a Canadian Academic Training Evaluation Service in the case of 
education received outside Canada. 

• Clearly demonstrate its ability to provide services and reports in both official languages (English 
and French). 

• Be able to accommodate any candidate facing a barrier to access. 
• Be able to provide an online assessment environment that is accessible to both PC and MAC 

users. 

Trade Agreements 

This procurement is subject to the following trade agreements: 
Canadian Free Trade Agreement (CFTA); 
Canada - Chile Free Trade Agreement (CCFTA); 
Canada - Colombia Free Trade Agreement (CCOFTA); 
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP); 
Canada - European Union Comprehensive Economic and Trade Agreement (CETA); 
Canada - Honduras Free Trade Agreement (CHFTA); 
Canada - Korea Free Trade Agreement (CKFTA); 
Canada - Panama Free Trade Agreement (CPAFTA); 
Canada - Peru Free Trade Agreement (CPFTA); 
Canada - Ukraine Free Trade Agreement (CUFTA); and 
World Trade Organization Agreement on Government Procurement (WTO-AGP) 

Intellectual Property 

Contractor to Own Intellectual Property Rights in Foreground Information. 

Justification for the Pre-Identified Supplier 

The Privy Council Office has been unsuccessful in securing compliant bids against two successive 
Requests for Proposals for the procurement of the psychometric assessment services. The Privy Council 
Office intends to solicit a bid from KORN FERRY (CA) LTD. KORN FERRY (CA) LTEE, has 
demonstrated experience in psychometric assessments with various Government of Canada 
organizations.  

Government Contracts Regulations Exceptions 

The following exception to the Government Contracts Regulations is invoked for this procurement under 
subsection GCR 6. (d) to allow a sole source services contract as only one firm is capable of meeting the 
mandatory requirements of and performing the duties set out in the contract: 

Suppliers who consider themselves fully qualified and available to meet the specified requirements may 
submit a statement of capabilities in writing to the Contracting Authority identified in this Notice on or 
before the closing date of this Notice. The statement of capabilities must clearly demonstrate how the 
supplier meets the advertised requirements. 



Closing Date and Time 

The closing date and time for accepting statements of capabilities is August 22, 2022 
2:00 p.m. EDT. 

Name and Address of the Pre-Identified Supplier 

Korn Ferry (CA) Ltd. 

81 Metcalfe Street, Suite 1200  
Ottawa, Ontario,  
Canada  
K1P 6K7 

Inquiries and statements of capabilities are to be directed to: 

Petar Radovic 
Procurement and Contracting Officer  
Privy Council Office / Bureau du Conseil privé 
Petar.radovic@pco-bcp.gc.ca 
613-408-0251 

 


