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This amendment (006) is raised to release the Wave 3 documents for the Common Heavy 
Equipment Replacement (CHER) project, Bundle 3, Request for Information. The documents 
being released in Wave 3 relate to the Request for Industry to provide Costing Information, 
Acquisition Statement of Work and the In-Service Support Statement of Work. 
 
1. TABLE OF CONTENTS  
The table of contents below shows the breakdown of the Request for Proposal (RFP) structure. 
Documents that have been released as Wave 1, Wave 2 and Wave 3 are indicated by the 
number in the Wave Release column. 
 
VOLUME 1 Wave Release 
Part 1 General Information  
Part 2 Bidders’ Instructions  
Part 3 Bid Preparation Instructions  
Part 4 Evaluation Procedures and Basis of Selection  
Part 5 Certificate and Additional Information  
Part 6 Security, Financial and Other Requirements  
VOLUME 2  
Resulting Acquisition Contract Clauses  
Annex A – Statement of Work – Acquisition 2 
 Appendix A-1 – Vehicle System Specification (Revision 1) 3 

Attachment A-1-1 – Rough Terrain Container Handler 
(Revision 1) 

3 

  Attachment A-1-2 – Government Supplied Material 1 
  Attachment A-1-3 – Government Furnished Equipment 1 
  Attachment A-1-4 – Government Furnished Information 1 
  Attachment A-1-5 – Operator Tools and Equipment 1 
 Attachment A-1-6 – Schematic of Beavertail Trailer and  
 Variable Height Trailer 

1 

  Attachment A-1-7 – Schematic of Data Plate 1 
  Attachment A-1-8 – Payload List 1 
  Attachment A-1-9 – References  1 
  Attachment A-1-10 – Glossary and Terms 1 
  Attachment A-1-11 – Abbreviations and Acronyms 1 
 Appendix A-2 – Mission Profile 2 
 Appendix A-3 – Vehicle System Specification Verification Matrix 3 
 Appendix A-4 – Test Plan 3 

Attachment A-4-1 User Trial 3 
Attachment A-4-2 Fitment Test 3 

 Appendix A-5 – Integrated Logistics Support  2 
 Appendix A-6 – Contract Data 2 
  Attachment A-6-1 – Contract Data Requirements List 2 
  Attachment A-6-2 – Data Item Description 2 
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 Appendix A-7 – System Engineering Workflow Diagram 2 
 Appendix A-8 – List of References 2 
 Appendix A-9 – Not Used Not Used 
 Appendix A-10 – Abbreviations and Acronyms 2 
Annex B – Basis of Payment – Acquisition  
Annex C – Security Requirements Check List – Acquisition  
Annex D – Contract Deliverables List – Acquisition  
VOLUME 3  
Resulting In-Service Support Contract Clauses  
Annex A – Statement of Work – In-Service Support  2 
 Appendix A-1 – Maintenance Support Program 2 
  Attachment A-1-1 – Repair and Overhaul Process 2 
  Attachment A-2-2 – Priority Repair Request Process 2 
 Appendix A-2 – Not Used Not Used 
 Appendix A-3 – ILS/ISS Technical Rated Criteria 3 
 Appendix A-4 – Not Used Not Used 
 Appendix A-5 – Contract Data 2 
  Attachment A-5-1 – Contract Data Requirements List 2 
  Attachment A-5-2 – Data Item Description 2 
 Appendix A-6 – Concept of Support 2 
 Appendix A-7 – List of References 2 
 Appendix A-8 – Not Used Not Used 
 Appendix A-9 – Abbreviations and Acronyms  2 
Annex B – Basis of Payment – In-Service Support  
Annex C – Security Requirements Check List – In-Service Support  
Annex D – Contract Requirements List – In-Service Support  

 

2. SUBSTANTIVE COST ESTIMATE  
Canada is seeking Costing Information from Industry in order to obtain financial approvals in 
advance of issuing the RFP.  Failure to receive high quality costing information will result in 
delays to project approval for the implementation phase. The implementation phase is when 
the project will be able to release the RFP. 
 
Two documents have been provided:   

- the Costing Table Process explains the process and provides the proposed Terms and 
Conditions and Basis of Payment considerations which may impact the bid’s price; and 

- the Costing Spreadsheet which the Respondents are requested to complete and return 
to this positional mailbox:   tpsgc.padmvihs-apivmpdhs.pwgsc@tpsgc-pwgsc.gc.ca 

 
Canada is requesting submission of the Costing Information by 15 March 2022. 
 

(End of page) 
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3. DOCUMENT FEEDBACK  
Canada is inviting industry to provide written feedback on the content of the documents 
released. Feedback can be submitted to the Contract Authority at any time prior to the closure 
of the RFI. Industry is invited to suggest changes and improvements which Canada will consider 
with a view to improve capabilities and enhance competition. Feedback received may be 
integrated into the Wave 4 or Wave 5 release. Feedback received after the release of Wave 5 
may be integrated into the RFP. 
 
Canada is interested in hearing from the industry about the challenges and developmental 
efforts required to meet the requirements published in Wave 1, Wave 2 and Wave 3 
documents that may preclude the industry from submitting substantive cost estimates by 
March 15, 2022.   
 
4. RELEASE PLAN 
Canada plans to release the draft RFP in five waves of documents. To date, the first, second and 
third waves of documents have been released. Below is what can be expected in future wave 
releases.  
 
Wave 1:  released 
Wave 2:  released 
Wave 3:  released 
Wave 4:  bid evaluation and related documents 
Wave 5:  terms and conditions and related documents   

5. SUBMISSION OF FEEDBACK  
Respondents are requested to submit unclassified responses by email to the PWGSC 
Contracting Authority at the following email address below:  

 
  TPSGC.PADMVIHS-APIVMPDHS.PWGSC@tpsgc-pwgsc.gc.ca  
 
6. REQUEST FOR INFORMATION CLOSING DATE 
The Request for Information (RFI) closing date is June 15, 2022.  

7. CONTRACTING AUTHORITY  
The PWGSC Contracting Authority is:  

 
Benoit Guertin 
Supply Specialist 
Public Works and Government Services Canada 
140, O’Connor Street, East Tower, 4th Floor, Ottawa, Ontario, K1A 0S5 
 

 
All other terms and conditions remain unchanged.  


