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DATA ITEM DESCRIPTION  - DESCRIPTION DE DONNÉES

1.  TITLE  –  TITRE 
2.  IDENTIFICATION NUMBER  -  NUMÉRO  
D'IDENTIFICATION 

Project Specifications DID 15.10.3 

3.  DESCRIPTION / PURPOSE  –  DESCRIPTION / OBJET 

The purpose of Construction Project Assessment is to provide an assessment of the success of each completed Category II and III 
project and for a sample of completed Category I projects. 

4.  APPROVAL DATE 
     DATE  
D'APPROBATION

5.  OFFICE OF PRIMARY INTEREST (OPI) 
     BUREAU  DE  PREMIERE RESPONSABILITÉ  
(BPR) 

6.  GIDEP  APPLICABLE 
     D'ÉCHANGE DE DONNÉES 
PERTINENT

November 2020 NWSO Technical Authority (TA) N/A 

7.  APPLICATION / INTERRELATIONSHIP  –  APPLICATION / INTERDÉPENDANCE 

Related CDRL 15.10.3 and SOW paragraph 15.10.3 refer. 
This DID contains the format and content preparation instructions for preparation and submission of Construction Project 
Assessments as described in the NWS O&M SOW. 

8.  ORIGINATOR  -  AUTEUR 9.  APPLICABLE FORMS  -  FORMULES  PERTINENTES 

NWSO TA NIL 

10.  PREPARATION INSTRUCTIONS  –  INSTRUCTIONS  SUR  LA  PRÉSENTATION  DES  DONNÉES 

10.1 Provide the following information, as a minimum:  
 Functional results achieved in comparison to the results set out in project charters, planning documents and specifications; 
 Performance against cost and schedule objectives; 
 Client satisfaction survey results; 
 Quality results, using the project quality checklist;  
 Contractor and consultant performance evaluations; 
 Completed project file checklist; 
 Analysis of results achieved and recommendations to rectify deficiencies; and 
 Documentation of lessons learned. 


