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This document includes responses to questions received from potential bidders and an amendment.

Question 34:

RE: Mandatory Requirement CM1: a bidder must demonstrate experience configuring an
‘Enterprise Cloud Security Solution’. The response requires a ‘detailed description’ of what the
solution is and how the solution was leveraged by the organization in a ‘maximum of 300
words’.

Limiting the word count to this degree inhibits bidders from thoroughly and accurately
demonstrating compliance. It will lead to incomplete statements about what the solution actually
is and how it was used by the client organization, which devalues the purpose behind the
requirement.

To allow for stronger bid responses, and to improve the Crown’s ability to evaluate
responses, can the Crown please amend the word limit for CM1 to 750 words?

Answer 34:

Canada has considered the request. The word limitation for CM1 is increased to 750 words.
See amendment below.

Question 35:

We wish to submit the following clarification: please confirm that proposed resources must hold a
security clearance at the level of Reliability.

Answer 35:

As laid out in Article 7.5 — Security Requirement of Part 7 — Resulting Contract Clauses of the
RFP, each individual Task Authorization issued will determine the required security clearance
level for the required resource. The minimum level of security for this requirement is Reliability.
For the Network Analyst resource requirement being evaluated for this Request for Proposal, a
SECRET security clearance is required due to internal CBSA security requirements. For the
Technology Architect resource requirement being evaluated for this Request for Proposal, a
RELIABILITY security clearance is required.
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Question 36:

RE: Resource Mandatory Requirement M1.4
The Government of Canada has been slow to adopt Cloud technologies, and therefore most

consultants within the NCR would not take time off of work to study for, prep, and write
examinations for certifications which only became relevant to the GoC technical landscape
recently. Moreover, M1.1 requires that resources have 10 years of experience within the last 15
years of work experience, so the resources that the Crown have deemed the “right fit” for this
proposal will have had no time to take off of work. Outside of the certifications, there is a pool of
highly qualified resources who have extensive experience working with Cloud technologies in
both the public and private sectors.

On top of this, we have spoken to multiple consultants who are working on some of the required
certifications in progress, and they cannot complete the certifications due to the COVID-19
pandemic causing delays.

To ensure that this solicitation remains open and fair and that the Crown receives multiple high
quality bids, please amend M1.4 to become a rated requirement.

Answer 36:

Canada has considered the question, however the requirement remains unchanged. The
mandatory criteria within the solicitation is written to ensure no one is excluded and to permit full
flexibility. Mandatory Criteria M1.1 does NOT require ten years of cloud network experience.
Rather, Mandatory Criteria M1.1 requires any proposed resource has 10 years of Enterprise IT-
class network analyst experience, not uniquely cloud-based, within the past 15 years which
allows for non-working time of 33%.

AMENDMENT

AT ATTACHMENT 4.1 - MANDATORY TECHNICAL CRITERIA
CORPORATE MANDATORY REQUIREMENTS:

DELETE:

CM1 The Bidder must demonstrate experience on a
minimum of one (1) project where they have
configured an Enterprise Cloud Security solution.

For a project to be considered, the Bidder must include
a detailed description (maximum 300 words) outlining
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how the solution was leveraged by the organization.

The following information must be provided using the
Form CM1 :
e Project Start and Completion dates

e Client organization name
e Address
e Reference Contact Name and Title
e Contact telephone number or email address
e Project Title
The Project must have a minimum duration of six (6)

months occurring within the five (5) years preceding
the solicitation issue date.

INSERT:

cM1

The Bidder must demonstrate experience on a
minimum of one (1) project where they have
configured an Enterprise Cloud Security solution.

For a project to be considered, the Bidder must include
a detailed description (maximum 750 words) outlining
how the solution was leveraged by the organization.

The following information must be provided using the
Form CM1 :
e Project Start and Completion dates

e Client organization name
e Address
e Reference Contact Name and Title
¢ Contact telephone number or email address
e Project Title
The Project must have a minimum duration of six (6)

months occurring within the five (5) years preceding
the solicitation issue date.
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AT ATTACHMENT 4.3 - BIDDER’S RESPONSE FORMS TO CORPORATE
REQUIREMENTS

DELETE:

FORM CM1
Enterprise Cloud Security Solution

The Bidder must demonstrate experience on a minimum of one (1) project where they have configured
an Enterprise Cloud Security solution.

For a project to be considered, the Bidder must include a detailed description (maximum 300 words)
outlining how the solution was leveraged by the organization

SECTION 1: CLIENT INFORMATION

Client Organization
Name

Client Contact Name and
Title

Address

Telephone

E-mail

SECTION 2: CONTRACT INFORMATION

Contract/Task
Authorization #

Start Date

Completion Date

Project Title:

Insert here the detailed description outlining how the solution was leveraged by the organization.
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INSERT:

FORM CM1

Enterprise Cloud Security Solution

The Bidder must demonstrate experience on a minimum of one (1) project where they have configured
an Enterprise Cloud Security solution.

For a project to be considered, the Bidder must include a detailed description (maximum 750 words)
outlining how the solution was leveraged by the organization

SECTION 1: CLIENT INFORMATION

Client Organization
Name

Client Contact Name and
Title

Address

Telephone

E-mail

SECTION 2: CONTRACT INFORMATION

Contract/Task
Authorization #

Start Date

Completion Date

Project Title:

Insert here the detailed description outlining how the solution was leveraged by the organization.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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