

Area Detection and Identification System
In-Services Support
Volume 3
REQUEST FOR PROPOSAL (RFP)

 
Area Detection and Identification System (ADIS)


VOLUME 3

ISS Resulting Contract
W8476-165477 (In-Service Support)



IMPORTANT INFORMATION REGARDING THIS RFP:
This RFP is in 2 parts and to be considered compliant, bidder must bid on the 2 parts.


 


This document contains Security Requirement



TABLE OF CONTENTS
1.0	Requirement	3
2.0	Clauses and Conditions	6
2.1	Standard Clauses and Conditions	6
3.0	Security Requirements	7
3.1	Security Requirements for Canadian Contractors 	7
3.1	Security Requirements for Foreign Contractors	7
4.0	Term of Contract	9
5.0	Authorities	12
6.0	Payment	14
8.0	 SACC Manual Clauses	18
9.0	 Discretionary Audit C0705C (2010-01-11)	18
10.0	Invoicing Instructions	19
11.0	Industrial and Technological Benefits Commitments	20
12.0	Certifications and Additional Information	20
13.0	Applicable Laws	20
14.0	Priority of Documents	21
15.0	Defence Contract	22
16.0	Foreign Nationals (Canadian Contractor OR Foreign Contractor)	22
17.0	Insurance	22
18.0	Controlled Goods Program	22
19.0 	Quality Plan	22
20.0	Quality Assurance – SACC Manual Clauses	23
21.0	SACC Manual Clauses	23
22.0	Release Documents – Distribution	23
23.0	Shipping Instructions – Delivery at Destination	24
24.0	Warranty - Goods	24
25.0	Use and Translation of Written Material	25
26.0	Work Site Access	25
27.0	Canadian Forces Site Regulations	26
28.0	Government Supplied Technical Documents	26
ANNEX A - Statement of Work (SOW)	27
Appendix AA Contract Data Requirements List (CDRL)	28
Appendix AB Data Item Description (DID)	29
Training Plan	30
ANNEX “B”  BASIS OF PAYMENT	31
ANNEX C - SECURITY REQUIREMENTS CHECK LIST	33
ANNEX D - INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB) - TERMS AND CONDITIONS	34
ANNEX E - TASK AUTHORIZATION FORM - DND 626 TASK AUTHORIZATION FORM	35
ANNEX F - NON-DISCLOSURE AGREEMENT	36
ANNEX G -  SAMPLE MS OFFICE EXCEL SPREADSHEET FOR PERIODIC USAGE REPORTS	37
ANNEX H - PWGSC FORM 7139 PROGRESS REPORT MOBILE REPAIR PARTIES	38
ANNEX I - PWGSC-TPSGC 1111 FORM CLAIM FOR PROGRESS PAYMENT	39




THIS CONTRACT CONTAINS A SECURITY REQUIREMENT

The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation. 

1.0 [bookmark: _Toc535315574]Requirement

1.1		Statement of Work  
The Contractor must perform the Work in accordance with Annex A, Statement of Work – ADIS In-Service Support, which includes, but is not limited to, repair, overhaul, modification, conversion, upgrade and / or reduction to spares and other support services for the equipment and associated components such as Technical Investigation and Engineering Services (TIES), Field Service Representative (FSR), Submission of reports, meetings, as appropriate, storage and parts provisioning and training.

1.2		Repair and Overhaul 
Repair work will be conducted in accordance with, and on a Maximum Repair Cost (MRC) basis 	as detailed in, A-LM-184-001-/JS-001 Special Instructions Repair and Overhaul Contractors. 

1.3		Repairable Beyond Economical Repair (BER)
The Contractor must reduce to spares those BER items, at the Contractor's plant or subcontractor’s plant, when authorized to do so by the Technical Authority.	Comment by Étienne Sévigny: Clarification to the Industry it is acceptable to use serviceable parts from one of our BER ADIS for future repairs of our ADIS. 
DND constraints:  
 don’t want parts that had been used on other non-DND ADIS; 
don’t want our old parts to be used on someone else’s ADIS;
 If a part is broken, we do not want it refurbished; and This mostly applies to expensive, long-lead time items (i.e. lenses).

 

1.4		Spare Parts and Consumables
The Contractor grants Canada the right to purchase, on as and when required basis, during the life of the Contract, Spare Parts and Consumables. These orders shall be placed using the Task Authorizations process.

1.5		Contractor Furnished OEM Spares
Should spares for the TIES or FSR work not be listed in the Catalogue of Spare Parts and Consumables, the Contractor must procure and deliver (if applicable) these OEM spares under a Task Authorizations.

1.6	 Change to the Work or Services

1.6.1	At any time during the performance of the Work or Services, Canada may issue requests for changes to the Work or Services of the whole or any part of the Work or Services, if the changes are deemed by Canada to be consistent with the general intent of the Contract. Such changes can include additions, deletions or other revisions to the Work or Services.

1.6.2	A request for a change to the Work or Services will be provided in writing to the Contractor by the Contracting 	Authority or by the Procurement Authority via the Task Authorization process. 



1.7		Industrial and Technological Benefits (ITB) Obligations

The Contractor must achieve all the ITB Obligations in accordance with the schedule and 	commitments set out in Annex D – ISS ITB Terms and Conditions.

1.8		Optional Goods and/or Services

The Contractor grants to Canada the irrevocable option to acquire the goods, services or both described at Annex A of the Contract under the same conditions and at the prices and/or rates stated in the Contract. The option may only be exercised by the Contracting Authority and will be evidenced, for administrative purposes only, through a contract amendment.

The exercise of this option(s) is completely at Canada’s discretion and without in anyway limiting that discretion, Canada in making its decision to extend the period of the Contract, amongst other factors, may consider the performance of the Contractor in meeting its Value Proposition (VP) & 	Industrial and Technological Benefit (ITB) Obligations, as determined by the annual reports. Canada may also take into consideration whether or not the Contractor has maintained the level of activities/commitments required to meet the mandatory requirement at Annex D - ISS ITB Terms and Conditions (T&Cs).

Canada may exercise this option at any time by sending a written notice to the Contractor at least ninety (90) calendar days before the expiry date of the Contract. The option may only be exercised by the Contracting Authority, and will be evidenced for administrative purposes only, through a contract amendment.


The Contracting Authority may exercise the option at any time before thirty (30) days prior to the Contract expiry date by sending a written notice to the Contractor.

1.9		Task Authorization (TA)

The Work or a portion of the Work to be performed under the Contract will be on an "as and when requested basis" using a Task Authorization (TA). The Work described in the TA must be in accordance with the scope of the Contract (Spare Parts and the Work arising, design change or additional work to complete the work) and Technical Investigation and Engineering Services (TIES), Field Service Representative (FSR),

1.9.1	Work Arisings / Design Change / Additional Work Requirements 

Additional work that is not described in the Statement of Work but that is required to support the ADIS and that would fall within the overall scope of the Work, may be incorporated into the Contract using a DND 626. 
   
 

1.9.2	Task Authorization Process
1. The Technical Authority will provide the Contractor with a description of the task using the "DND 626, Task Authorization Form" specified in Annex ‘E”.
2. The Task Authorization (TA) will contain the details of the activities to be performed, a description of the deliverables, and a schedule indicating completion dates for the major activities or submission dates for the deliverables. The TA will also include the applicable basis(bases) and methods of payment as specified in the Contract.
3. The Contractor must provide the Technical Authority, within 10 calendar days of its receipt, the proposed total estimated cost for performing the task and a breakdown of that cost, established in accordance with the Basis of Payment specified in the Contract.
4. The Contractor must not commence work until a TA authorized by the Technical Authority has been received by the Contractor. The Contractor acknowledges that any work performed before a TA has been received will be done at the Contractor's own risk.
1.9.3 Task Authorization Limit
The Technical Authority may authorize individual task authorizations up to a limit of $400,000.00, Applicable Taxes included, inclusive of any revisions.
Any task authorization to be issued in excess of that limit must be authorized by the Contracting Authority before issuance.
1.9.4 Canada's Obligation - Portion of the Work - Task Authorizations

Canada's obligation with respect to the portion of the Work under the Contract that is performed through task authorizations is limited to the total amount of the actual tasks performed by the Contractor.

1.9.5 Periodic Usage Reports - Contracts with Task Authorizations
The Contractor must compile and maintain records on its provision of services to the federal government under authorized Task Authorizations issued under the Contract.
The Contractor must provide this data in accordance with the reporting requirements detailed below. If some data is not available, the reason must be indicated. If services are not provided during a given period, the Contractor must still provide a "nil" report.
The data must be submitted on an annual basis to the Contracting Authority.
The annual period is defined as follows:  from April 1 to March 31.
The data must be submitted to the Contracting Authority no later than 30 calendar days after the end of the reporting period.
1.9.6	Reporting Requirement- Details
A detailed and current record of all authorized tasks must be kept for each contract with a task authorization process. This record must contain:
For each authorized task:
1. the authorized task number or task revision number(s);
1. a title or a brief description of each authorized task;
1. the total estimated cost specified in the authorized Task Authorization (TA) of each task, exclusive of Applicable Taxes;
1. the total amount, exclusive of Applicable Taxes, expended to date against each authorized task;
1. the start and completion date for each authorized task; and
5) the active status of each authorized task, as applicable.
For all authorized tasks:
1. the amount (exclusive of Applicable Taxes) specified in the contract (as last amended, as applicable) as Canada's total liability to the contractor for all authorized TAs; and
1. the total amount, exclusive of Applicable Taxes, expended to date against all authorized TAs.
1.9.7 Task Authorization - Department of National Defence

The administration of the Task Authorization process will be carried out by DLP 5-5-8. This process includes monitoring, controlling and reporting on expenditures of the contract with task authorizations to the Contracting Authority.
[bookmark: _Toc535315575] 2.0	Clauses and Conditions
[bookmark: _Toc535315576]2.1	Standard Clauses and Conditions
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

2.2	General Conditions

2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the Contract.


2.3	Supplemental General Conditions 

	4001 (2015-04-01), Hardware Purchase, Lease and Maintenance
	4002 (2010-08-16), Software Development or Modifications Services
	4003 (2010-08-16), Licensed Software
4004 (2013-04-25), Maintenance and Support Services for Licensed Software		
4006 (2010-08-16), Contractor to Own Intellectual Property Rights in Foreground Information 
	4012 (2012-07-16), Goods - Higher Complexity	
	
2.4		Non-disclosure Agreement

The Contractor must obtain from its employee(s) or subcontractor(s) the completed and signed non-disclosure agreement, attached at Annex F and provide it to the Contracting Authority with a 	copy to the Technical Authority before they are given access to information by or on behalf of Canada in connection with the Work.

2.5	 Deliverables

2.5.1	The deliverables must be in accordance with the SOW in Annex A and all attachment and appendices. 
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[bookmark: _Toc458682289]	 
1.	The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, hold a valid Designated Organization Screening (DOS), issued by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services Canada (PWGSC).

2.	The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by CISD/PWGSC. Until the security screening of the Contractor personnel required by this Contract has been completed satisfactorily by CISD, PWGSC, the Contractor personnel MAY NOT ENTER sites without an escort.

3. 	Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of CISD/PWGSC.

4.	          The Contractor/Offeror must comply with the provisions of the:

a)	Security Requirements Check List and security guide (if applicable), attached at Annex C;

b)	Industrial Security Manual (Latest Edition).

OR
[bookmark: _Toc535315579] 3.1	Security Requirements for Foreign Contractors 

The Canadian Designated Security Authority (Canadian DSA) for industrial security matters in Canada is the Industrial Security Sector (ISS), Public Works and Government Services Canada (PWGSC), administered by International Industrial Security Directorate (IISD), PWGSC.  The Canadian DSA is the authority for confirming Contractor/Subcontractor compliance with the security requirements for foreign suppliers.  The following security requirements apply to the foreign recipient Contractor/Subcontractor incorporated or authorized to do business in a jurisdiction other than Canada and delivering outside of Canada the services listed and described in the subsequent contract/subcontract.
1. The Foreign recipient Contractor/Subcontractor must be from a Country within the North Atlantic Treaty Organization (NATO), the European Union (EU) or from a country with which Canada has an international bilateral security instrument.   The Contract Security Program (CSP) has international bilateral security instruments with the countries listed on the following PWGSC website: http://www.tpsgc-pwgsc.gc.ca/esc-src/international-eng.html. 
2. The Foreign recipient Contractor/Subcontractor must, at all times during the performance of the contract/subcontract, hold an equivalence to a valid Designated Organization Screening (DOS), issued by the Canadian DSA as follows: 
i. The Foreign recipient Contractor/Subcontractor must provide proof that they are incorporated or authorized to do business in their jurisdiction. 
ii. The Foreign recipient Contractor/Subcontractor must not begin the work, services or performance until the Canadian Designated Security Authority (DSA) is satisfied that all contract security requirement conditions have been met.  Canadian DSA confirmation must be provided, in writing, to the foreign recipient Contractor/Subcontractor in an Attestation Form, to provide confirmation of compliance and authorization for services to be performed.
iii. The Foreign recipient Contractor/Subcontractor must identify an authorized Contract Security Officer (CSO) and an Alternate Contract Security Officer (ACSO) (if applicable) to be responsible for the overseeing of the security requirements, as defined in this contract/subcontract.  This individual will be appointed by the proponent foreign recipient Contractor’s/Subcontractor’s Chief Executive officer or Designated Key Senior Official, defined as an owner, officer, director, executive, and or partner who occupy a position which would enable them to adversely affect the organization’s policies or practices in the performance of the contract/subcontract.
3.	The Foreign recipient Contractor/Subcontractor must not permit access to Canadian restricted sites, except to its personnel subject to the following conditions: 
a. Personnel have a need-to-know for the performance of the contract/subcontract;
b. Personnel have been subject to a Criminal Record Check, with favourable results, from a recognized governmental agency or private sector organization in their country as well as a Background Verification, validated by the Canadian DSA;
c. The Foreign recipient Contractor/Subcontractor must ensure that personnel provide consent to share results of the Criminal Record and Background Checks with the Canadian DSA and other Canadian Government Officials, if requested; and 
d. The Government of Canada reserves the right to deny access to Canadian restricted sites to a foreign recipient Contractor/Subcontractor for cause.
4. The foreign recipient Contractor/Subcontractor requiring access to Canadian restricted sites, under this contract/subcontract, must submit a Request for Site Access to the Departmental Security Officer of the Department of National Defence.
5. In the event that a Foreign recipient Contractor/Subcontractor is chosen as a supplier for this contract, subsequent country-specific foreign security requirement clauses must be generated and promulgated by the Canadian DSA, and provided to the Government of Canada Contracting Authority, to ensure compliance with the security provisions, as defined by the Canadian DSA, in relation to equivalencies.
6. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of the Canadian DSA. 
7. The Foreign recipient Contractor/Subcontractor must comply with the provisions of the Security Requirements Check List attached at Annex C.
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4.1	Period of the Contract

The initial period of the Contract is for two (2) years from the date of Contract award. 
The award date is set at delivery and acceptance of the first ADIS system(s) that occurs under contract W8476-145109.  

Canada reserves the right not to award this contract if contractual issues related to contract W8476-145109 arise.


4.2	Option to Extend the Contract
The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to four  (4) additional two (2) year period(s) under the same conditions. The Contractor agrees that, during the extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in Annex B, In-Service Support Contract Deliverables Pricing List. 

The exercise of this option(s) is completely at Canada’s discretion and without in anyway limiting that discretion, Canada in making its decision to extend the period of the Contract, amongst other factors, may consider the performance of the Contractor in meeting its Value Proposition (VP) & 	Industrial and Technological Benefit (ITB) Obligations, as determined by the annual reports. Canada may also take into consideration whether or not the Contractor has maintained the level of activities/commitments required to meet the mandatory requirement at Annex D - ISS ITB Terms and Conditions (T&Cs).

Canada may exercise this option at any time by sending a written notice to the Contractor at least ninety (90) calendar days before the expiry date of the Contract. The option may only be exercised by the Contracting Authority, and will be evidenced for administrative purposes only, through a contract amendment.
 
The Contracting Authority may exercise the option at any time before thirty (30) days prior to the Contract expiry date by sending a written notice to the Contractor.


4.3		Work-In-Progress (WIP) Report 	Comment by Étienne Sévigny: Question to bidders : Is this report necessary?
The Contractor must submit WIP report, in electronic format, on the progress of the Work, to both the Technical Authority and Contracting Authority no more than once a month at the demand of the Technical Authority.

The progress report must contain three parts:

       	PART 1: The Contractor must answer the following three questions:

(i)   	Is the project on schedule?
              		(ii)   	Is the project within budget?
(iii)    Is the project free of any areas of concern in which the assistance or guidance of Canada may be required?

       Each negative response must be supported with an explanation.

PART 2: A narrative report, brief, yet sufficiently detailed to enable the Technical Authority to evaluate the progress of the Work, containing as a minimum:

(i)  	A description of the progress of each task and of the Work as a whole during the period of the report. Sufficient sketches, diagrams, photographs, etc., must be included, if necessary, to describe the progress accomplished.
              		(ii)  	An explanation of any variation from the work plan.
(iii) 	A description of trips or conferences connected with the Contract during the period of the report.
iv) 	A description of any major equipment purchased or constructed during the period of the report.

PART 3: The "Contract Plan and Report Form", PWGSC-TPSGC 9143 (http://publiservice-app.tpsgc-pwgsc.gc.ca/forms/pdf/9143.pdf), (or an equivalent form acceptable to the Contracting Authority) showing the following:

(i)    	Actual and forecast expenditure on a monthly basis for the period being covered. (Expenditures are to be outlined by month and by task.)

(ii)   	Progress of the Work against the Contractor's original plan.


4.4		Non-exclusivity for Spare Parts Sales

4.4.1 	From time to time opportunities to purchase the ADIS Contractor’s sub-systems, ancillaries or 			spare parts from non-commercial organizations such as the NATO Maintenance and Supply 				Agency (NAMSA) or Cooperative Logistics (COLOG) may be available to DND.

4.4.2 	DND reserves the right to make these purchases from these organizations without penalty from 			the Contractor throughout the life of the Contract.





4.5 	Delivery Points for repaired unit

All repaired unit must be delivered to:

Receipt Section
25 Canadian Forces Supply Depot (25 CFSD)
6363, Rue Notre-Dame Est
Montréal, Québec, Canada
H1N 3V9 
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5.1	Contracting Authority

The Contracting Authority for the Contract is:

Etienne Sevigny
Supply Team Leader
Public Works and Government Services Canada
Acquisitions Branch

Les Terrasses de la Chaudière
10 Wellington, 4th Floor
Gatineau, Quebec
K1A 0S5
 
819-639-3074
E-mail: etienne.sevigny@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of or outside the scope of the Contract based on verbal or written requests or instructions from anybody other than the Contracting Authority.


5.2	Project Authority

The Project Authority for the Contract is:   (To be identified at contract award, if required)


The Project Authority is the representative of the department or agency for whom the Work is being carried out under the Contract and is responsible for all matters concerning the technical content of the Work under the Contract. Technical matters may be discussed with the Project Authority; however, the Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through a contract amendment issued by the Contracting Authority.

5.3	Procurement Authority

The Procurement Authority for the Contract is:  (To be identified at contract award, if required)

The Procurement Authority is the representative of the department or agency for whom the Work is being carried out under the Contract. The Procurement Authority is responsible for the implementation of tools and processes required for the administration of the Contract. The Contractor may discuss administrative matters identified in the Contract with the Procurement Authority however the Procurement Authority has no authority to authorize changes to the scope of the Work. Changes to the scope of Work can only be made through a contract amendment issued by the Contracting Authority.




5.4 	Industrial and Technological Benefits Authority 

	(To be identified at contract award, if required)
 
The Industrial Technological Benefits Authority means the Minister of Innovation, Science and Economic Development or any other person designated by that Minister to act on the Minister's behalf under the Contract and is responsible for evaluating, accepting, monitoring, verifying and crediting ITB, and for assessing the Contractor's ITB performance under this Contract. Industrial and Technological Benefits matters may be discussed with the Industrial and Technological Benefits 	Authority; however, the Industrial and Technological Benefits Authority has no authority to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through a contract amendment issued by the Contracting Authority.



5.5	Contractor's Representative
(To be identified at contract award)

Name: _________________________ 
Title: __________________________ 
Address: _______________________ 
_______________________________

Telephone: _____________________ 
Facsimile: _____________________ 
E-mail: ________________________
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6.1		Basis of Payment

6.1.1	TASK AUTHORIZATION

One of the following types of basis of payment will form part of the approved Task Authorization (TA):

(a)	Firm Unit Price(s) or Firm Lot Price TA

In consideration of the Contractor satisfactorily completing all of its obligations under the authorized Task Authorization (TA), the Contractor will be paid the firm lot price or the firm unit price(s), in accordance with the basis of payment, in Annex “B”, as specified in the authorized TA. Customs duties are included and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, unless they have been authorized, in writing, by the Contracting Authority before their incorporation into the Work.

(b)	Ceiling Price TA  

The Contractor will be reimbursed its costs reasonably and properly incurred in the performance of the Work, as determined in accordance with the Basis of Payment in Annex “B”, to the ceiling price specified in the approved TA.  Customs duties are included and Applicable Taxes are extra.

The ceiling price is subject to downward adjustment so as not to exceed the actual costs reasonably incurred in the performance of the Work and computed in accordance with the Basis of Payment.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work unless they have been approved, in writing, by the Contracting Authority before their incorporation into the Work.

(c)	TA subject to a Limitation of Expenditure 

The Contractor will be reimbursed for the costs reasonably and properly incurred in the performance of the Work specified in the authorized Task Authorization (TA), as determined in accordance with the Basis of Payment in Annex “B”, to the limitation of expenditure specified in the authorized TA.

Canada's liability to the Contractor under the authorized TA must not exceed the limitation of expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra.

No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting from any design changes, modifications or interpretations of the Work will be authorized or paid to the Contractor unless these design changes, modifications or interpretations have been authorized, in writing, by the Contracting Authority before their incorporation into the Work.



6.2	Limitation of Expenditure - Cumulative Total of all Task Authorizations 
Canada's total liability to the Contractor under the Contract for all authorized Task Authorizations (TAs), inclusive of any revisions, must not exceed the sum of $0.00 (insert the amount at contract award or at a later date). Customs duties are included and Applicable Taxes are extra.
No increase in the total liability of Canada will be authorized or paid to the Contractor unless an increase has been approved, in writing, by the Contracting Authority.
The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum: 

i. when it is 75 percent committed, or
1. four (4) months before the contract expiry date, or
1. as soon as the Contractor considers that the sum is inadequate for the completion of the Work required in all authorized TAs, inclusive of any revisions, 

whichever comes first.
If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority, a written estimate for the additional funds required. Provision of such information by the Contractor does not increase Canada's liability.
6.3 Method of Payment 

6.3.1	One if the following Method of Payment will be used for either Phases of the Work, as and when applicable:


6.3.1.1	Single Payment

Canada will pay the Contractor upon completion and delivery of the Work in accordance with the payment provisions of the Contract if:

(a)	an accurate and complete invoice and any other documents required by the Contract have been submitted in accordance with the invoicing instructions provided in the Contract;

(b)	all such documents have been verified by Canada;

(c)	the Work delivered has been accepted by Canada.

6.3.1.2	Milestone Payments

Canada will make milestone payments in accordance with the Schedule of Milestones detailed in the TA and the payment provisions of the Contract if:

	(a)    	an accurate and complete claim for payment using form PWGSC-TPSGC 1111 (http://www.tpsgc-pwgsc.gc.ca/app-acq/forms/documents/1111.pdf) ), Claim for Progress Payment,  and any other document required by the Contract have been submitted in accordance with the invoicing instructions provided in the Contract; 
       
	(b)    	all the certificates appearing on form PWGSC-TPSGC 1111 have been signed by the respective authorized representatives; 
       
(c)    	all work associated with the milestone and as applicable any deliverable required has been completed and accepted by Canada.

6.3.1.3	Progress Payments

Canada will make progress payments in accordance with the payment provisions of the Contract, no more than once a month, for cost incurred in the performance of the Work up to 90 percent of the amount claimed and approved by Canada if:

(i)  	an accurate and complete claim for payment using form PWGSC-TPSGC 1111(http://www.tpsgc-pwgsc.gc.ca/app-acq/forms/documents/1111.pdf), Claim for Progress Payment,  and any other document required by the Contract have been submitted in accordance with the invoicing instructions provided in the Contract;

(ii)   	the amount claimed is in accordance with the Basis of payment;

(iii)   	the total amount for all progress payments paid by Canada does not exceed 90 percent of the total amount to be paid under the Contract;

(iv)	all certificates appearing on form PWGSC-TPSGC 1111 have been signed by the respective authorized representatives.

The balance of the amount payable will be paid in accordance with the payment provisions of the Contract upon completion and delivery of all work required under the Contract, if the Work has been accepted by Canada and a final claim for the payment is submitted.
            
    		Progress payments are interim payments only. Canada may conduct a government audit and interim time and cost verifications and reserves the right to make adjustments to the Contract from time to time during the performance of the Work.  Any overpayment resulting from progress payments or otherwise must be refunded promptly to Canada.


6.3.1.4 	 Quarterly Payment

Canada will pay the Contractor on a quarterly basis for work performed during the period covered by the PWGSC-	TPSGC 1111 claim for progress payment, Annex I, in accordance with the payment provisions of the Contract if: 

	(a) 	an accurate and complete progress payment claim and any other documents required by 				the Contract have been submitted in accordance with the invoicing instructions provided 				in the Contract; 

	(b) 	all such documents have been verified by Canada; 

	(c) 	the Work performed has been accepted by Canada.






6.4	 Exchange Rate Fluctuation Adjustment

6.4.1 	The foreign currency component (FCC) is defined as the portion of the price or rate that will be 	directly affected by exchange rate fluctuation. The FCC should include all related taxes, duties 	and other costs paid by the Contractor and which are to be included in the adjustment amount.

6.4.2 	For each line item where a FCC is identified, Canada assumes the risks and benefits for 	exchange rate fluctuation, as shown in the Basis of Payment. For such items, the exchange rate 	fluctuation amount is determined in accordance with the provision of this clause.

6.4.3 	The total price paid by Canada on each invoice will be adjusted at the time of payment, based on 	the FCC and the exchange rate fluctuation provisions in the Contract. The exchange rate 	adjustment amount will be calculated in accordance with the following formula:

	Adjustment = FCC x Qty x ( i1 - i0 ) / i0

	where formula variables correspond to: 

	FCC = Foreign Currency Component (per unit) 

	i0 = Initial exchange rate (CAN$ per unit of foreign currency [e.g. US$1]) 

	i1 = Exchange rate for adjustments (CAN$ per unit of foreign currency [e.g. US$1]) 

	Qty = Quantity of units

6.4.4 	The initial exchange rate is typically set as the noon rate as published by the Bank of Canada on 	the bid solicitation closing date.

6.4.5 	For goods, the exchange rate for adjustment will be the noon rate as published by the Bank of 	Canada on the 	date the goods were delivered. For services, the exchange rate for adjustment 	will be the noon rate on the last 	business day of the month for which the services were 	performed. For advance payments, the exchange rate for adjustment will be the noon rate on the 	date the payment was due. The most recent noon rate will be used for non-business days.

6.4.6 	The Contractor must indicate the total exchange rate adjustment amount (either upward, 	downward or no change) as a separate item on each invoice or claim for payment submitted 	under the Contract. Where an adjustment applies, the Contractor must submit with their invoice 	form PWGSC-TPSGC 450, Claim for Exchange Rate Adjustments. 

6.4.7 	The exchange rate adjustment will only be applied where the exchange rate fluctuation is greater 	than 2% (increase or decrease), calculated in accordance with column 8 of form PWGSC-TPSGC 	450 (i.e [ i1 - i0 ) / i0]). 

6.4.8 	Canada reserves the right to audit any revision to costs and prices under this clause.







6.5 	Work in Progress
 
For Work in Process and not completed by the end of the contract period the prices, rates and markups of the last fiscal period will apply. In the event no follow-on contract is issued, the completion of any "work-in-process" will be in accordance with the Contract and the basis of payment period in effect on the date the "work-in-process" was inducted into the Contractor's plant.

[bookmark: _Toc535315583]8.0		SACC Manual Clauses
A9117C (2007-11-30), T1204 - Direct Request by Customer Department
C0305C (2014-06-26), Cost Submission – Limitation of Expenditure or Ceiling Price
C2000C (2007-11-30), Taxes - Foreign-based Contractor
C2605C (2008-05-12), Canadian Customs Duties and Sales Tax - Foreign-based Contractor
C2610C (2007-11-30), Customs Duties – department of national Defence – Importer 
C2800C (2013-01-28), Priority Rating
C2801C (2014-11-27), Priority Rating - Canadian-based Contractors

[bookmark: _Toc535315584]9.0		Discretionary Audit C0705C (2010-01-11)
  
	1.	The following are subject to government audit before or after payment is made: 

		(a) 	The amount claimed under the Contract, as computed in accordance with 					Annex B, In-Service Support Contract Deliverables Pricing List; 
			(b) 	The accuracy of the Contractor's time recording system. 
		(c) 	The estimated amount of profit in any element where there is a negotiated 					arrangement (non-competitive) or amendment. The purpose of the audit is to 				determine whether the actual profit earned on the Contract, during a particular 				period selected, is reasonable and justifiable based on the estimated amount of 				profit included in the price or rate certification, as required. 
			If the audit demonstrates that the actual profit is not reasonable and justifiable, as 			defined above, the Contractor shall repay Canada the amount found to be in 					excess. 
		(d) 	Any firm priced or firm lot priced element, firm time rate for which the Contractor 			has provided a "most favoured customer" certification. The purpose of such audit 			is to determine whether the Contractor has charged anyone else, including the 				Contractor's most favoured customer, lower prices, rates or multipliers, for like 				quality and quantity of goods or services. This does not preclude any subsequent 			assessment for any excess profit. 

2. 	Any payments made pending completion of the audit shall be regarded as interim payments only and shall be adjusted to the extent necessary to reflect the results of the said audit. If there has been any overpayment, the Contractor shall repay Canada the 	amount found to be in excess.


[bookmark: _Toc535315585]10.	0	Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled “Invoice Submission” of the general conditions. Invoices cannot be submitted until all work identified in the invoice is completed.
2. Each invoice must be supported by: 
2. a copy of time sheets to support the time claimed;
2. a copy of the release document and any other documents as specified in the Contract;
2. a copy of the invoices, receipts, vouchers for all direct expenses, and all travel and living expenses;
2. a copy of the monthly progress report.

	 	3. 	Invoices must be distributed as follows:

		(a) 	The original and one (1) copy must be forwarded to the following address for 									certification and payment _______. (to be identified at contract award)

(b)	One (1) copy must be submitted in an electronic format to the Contracting Authority identified under the section entitled “Authorities” of the Contract. Microsoft Word, Adobe Reader (.pdf) formats are acceptable. 
Note:  the original invoice (PDF Format) can be mailed to procurement authority (TBD).
Canada will only make payment upon receipt of satisfactory invoice duly supported by release documents and any other documents called for under the contract.


[bookmark: _Toc535315586]11.0	Industrial and Technological Benefits Commitments
[bookmark: _Toc449973748]
11.1	Holdback

[bookmark: _Toc449973749]11.1.1		If the Contractor fails to meet its Obligations under Annex D – ISS ITB Terms & Conditions, the 			holdbacks detailed in Annex D- ISS ITB Terms & Conditions, will apply.
[bookmark: _Toc449973750]
11.2	Liquidated Damages
[bookmark: _Toc449973751]
11.2.1 	In respect of the failure to achieve any of the Obligations under Annex D – ISS ITB Terms & Conditions Articles 3.1.1 to 3.1.5 by the end of the Achievement Period, the Contractor shall pay 	to Canada as liquidated damages 10% of the Shortfall as detailed in under Annex D – ISS ITB 	Terms & Conditions.

[bookmark: _Toc535315587]12.0	Certifications and Additional Information

12.1	Compliance

The continuous compliance with the certifications provided by the Contractor in its bid and the ongoing cooperation in providing additional information are conditions of the Contract. Certifications are subject to verification by Canada during the entire period of the Contract. If the Contractor does not comply with any certification, fails to provide the additional information, or if it is determined that any certification made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for default.

12.2	Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity (AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a sanction by ESDC will constitute the Contractor in default as per the terms of the Contract.

12.3	Proactive Disclosure of Contracts with Former Public Servants (2013-03-21) A3025C

By providing information on its status, with respect to being a former public servant in receipt of a Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be reported on departmental websites as part of the published proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.
[bookmark: _Toc535315588]13.	0	Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in ____________  



[bookmark: _Toc535315589]14.0	Priority of Documents
If there is a discrepancy between the wording of any documents that appear on the list, the wording of the document that first appears on the list has priority over the wording of any document that subsequently appears on the list.

	
(a) the Articles of Agreement;
(b) the supplemental general conditions 4001 (2015-04-01), Hardware Purchase, Lease and Maintenance;
(c) the supplemental general conditions 4002 (2010-08-16), Software Development or Modifications Services;
(d) the supplemental general conditions 4003 (2010-08-16), Licensed Software;
(e) the supplemental general conditions 4004 (2013-04-25) Maintenance and Support Services for Licensed Software;		
(f) the supplemental general conditions 4006
(g) the supplemental general conditions 4010 (2012-07-16), Services - Higher Complexity;
(h) the supplemental general conditions 4012 (2012-07-16), Goods - Higher Complexity;
(i) the general conditions  35 (2018-06-21), General Conditions - Higher Complexity – Services;
(j) Annex A, Statement of Work – In-Service Support ;
(k) Annex B, In-Service Support Contract Deliverables Pricing List;
(l) Annex C, Security Requirements Check List;
(m) Annex D, ISS Industrial and Technological Benefits Terms and Conditions; 
(n) Annex E, DND 626 Task Authorization Form;
(o) Annex F, Non-disclosure Agreement – In-Service Support;
(p) Annex G, Sample MS Office Excel Spreadsheet for periodic Usage Reports – Contracts with Task Authorization;
(q) Annex H, PWGSC Form 7139 Progress Report Mobile Repair Parties;
(r) Annex I, PWGSC-TPSGC 1111 Form Claim for Progress Payment;
(s) the Contractor's bid dated ______


[bookmark: _Toc535315590]15.	0	Defence Contract

SACC Manual clause A9006C (2012-07-16) Defence Contract

[bookmark: _Toc535315591]16.0	Foreign Nationals (Canadian Contractor OR Foreign Contractor)
 
SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor)

OR

SACC Manual clause A2001C (2006-06-16) Foreign Nationals (Foreign Contractor)

[bookmark: _Toc535315592]17.	0	Insurance 
SACC Manual clause G1005C (2008-05-12), Insurance
[bookmark: _Toc535315593]18.0	Controlled Goods Program

SACC Manual clause A9131C  (2014-11-27), Controlled Goods Program
SACC Manual clause B4060C (2011-05-16) Controlled Goods

[bookmark: _Toc535315594]19.0 	Quality Plan
As indicated in the Volume 1 article 5.4, no later than 90 days after the effective date of the Contract, the Contractor must submit for acceptance by the Department of National Defence (DND) a Quality Plan prepared according to the latest issue (at contract date) of ISO 10005:2005 "Quality management systems - Guidelines for quality plans". The Quality Plan must describe how the Contractor will conform to the specified quality requirements of the Contract and specify how the required quality activities are to be carried out, including quality assurance of subcontractors. The Contractor must include a traceability matrix from the elements of the specified quality requirements to the corresponding paragraphs in the Quality Plan. Please submit as per IAW CDRL PM-109 and DID PM-109. 

The documents referenced in the Quality Plan must be made available when requested by Public Works and Government Services Canada or DND. 

If the Quality Plan was submitted as part of the bidding process, the Contractor must review and, where appropriate, revise the submitted plan to reflect any changes in requirements or planning which may have occurred as a result of pre-contract negotiations.

Upon acceptance of the Quality Plan by DND, the Contractor must implement the Quality Plan. The Contractor must make appropriate amendments to the Quality Plan throughout the term of the contract to reflect current and planned quality activities. Amendments to the Quality Plan must be acceptable to DND.

If the Contract includes the option for software design, development or maintenance of software, the Contractor must interpret the requirements of ISO 9001:2008 "Quality management systems - Requirements", according to the guidelines of the latest issue (at contract date) of ISO/IEC 90003:2004 "Software engineering - Guidelines for the application of ISO 9001:2000 to computer software".

[bookmark: _Toc535315595]20.0	Quality Assurance – SACC Manual Clauses

Notice to the Bidder: As applicable, clauses below will be deleted from the resulting Contract if not
applicable as a result of the location of the selected Bidder. For example, SACC Manual clause D5515C will be deleted in the event the selected Bidder is Canadian-based.

D5510C (2014-06-26), Quality Assurance Authority (DND) - Canadian-based Contractor;
D5515C (2010-01-11), Quality Assurance Authority (DND) - Foreign-based and United States Contractor;
D5545C (2010-08-16), ISO 9001:2008 - Quality Management Systems - Requirements (Quality Assurance Code C); 
D5540C (2010-08-16), ISO 9001:2008 Quality Management Systems - 2010-08-16
Requirements (Quality Assurance Code Q);
D5604C (2008-12-12), Release Documents (Department of National Defence) - Foreign-based
Contractor;
D5605C (2010-01-11), Release Documents (Department of National Defence) - United States-based
Contractor;
D5606C Release Documents (2012-07-16), (Department of National Defence) - Canadian-based
Contractor;


[bookmark: _Toc535315596]21.	0	SACC Manual Clauses

A3025C (2013-03-21), Proactive Disclosure of Contracts with Former Public Servants 
B4042C (2008-05-12), Identification Markings
D2025C (2013-11-06), Wood Packaging Materials	Comment by Étienne Sévigny: As applicable applicable for what?
D3015C (2014-09-25), Dangerous Goods / Hazardous Products – Labelling and Packaging Compliance
D6010C (2007-11-30), Palletization

[bookmark: _Toc535315597]22.	0	Release Documents – Distribution

The Contractor must prepare the release documents in a current electronic format and distribute them as follows:

(a)	One (1) copy mailed to consignee marked: "Attention: Receipts Officer";

(b) 	Two (2) copies with shipment (in a waterproof envelope) to the consignee;

(c)	One (1) copy to the Contracting Authority;

(d)	One (1) copy to:

National Defence Headquarters
MGen George R. Pearkes Building
101 Colonel By Drive
Ottawa, ON K1A OK2
Attention: (Technical Authority name to be provided at Contract award)

	(e)	One (1) copy to the Quality Assurance Representative;

	(f)	One (1) copy to the Contractor; and

	(g)	For all non-Canadian contractors, one (1) copy to:

DQA/Contract Administration
National Defence Headquarters
MGen George R. Pearkes Building
101 Colonel By Drive
Ottawa, ON K1A OK2
					E-mail: ContractAdmin.DQA@forces.gc.ca.

[bookmark: _Toc458682309]
[bookmark: _Toc535315598]23.	0	Shipping Instructions – Delivery at Destination

	Goods must be consigned to the destination specified in the Contract and delivered:
	Delivered Duty Paid (DDP), location in accordance with Annex B, ISS Contract deliverables Pricing List.

Notice to the Bidder: The article “Shipping Instructions – Delivery at Destination” will be finalized at time of award based on the location of the selected Bidder.

[bookmark: _Toc458682312][bookmark: _Toc535315599]24.	0	Warranty - Goods 

24.1	Despite inspection and acceptance of the Work by or on behalf of Canada and without restricting 	any other provision of the Contract or any condition, warranty or provision imposed by law, the 		Contractor warrants that, for twelve (12) months (or any other period stated in the Contract), the 		Work will be free from all defects in design, material or workmanship, and will conform to the 			requirements of the Contract. The warranty period begins on the date of delivery, or if acceptance 	takes place at a later date, the date of acceptance. With respect to Government Property not 	supplied by the Contractor, the Contractor's warranty will extend only to its proper incorporation 	into the Work. 

24.2	In the event of a defect or non-conformance in any part of the Work during the warranty period, 			the Contractor, at the request of Canada to do so, must as soon as possible repair, replace or 			otherwise make good at its own option and expense the part of the Work found to be defective or 		not in conformance with the requirements of the Contract. 

24.3	The Work or any part of the Work found to be defective or non-conforming will be returned to the 		Contractor's plant for replacement, repair or making good. However, when in the opinion of 				Canada it is not expedient to remove the Work from its location, the Contractor must carry out 			any necessary repair or making good of the Work at that location. In such cases, the Contractor 			will be paid the fair and reasonable Cost (including reasonable travel and living expenses) 				incurred in so doing, with no allowance for profit, less an amount equal to the Cost of rectifying 			the defect or non-conformance at the Contractor's plant. 

24.4 	Canada must pay the transportation cost associated with returning the Work or any part of the 			Work to the Contractor's plant pursuant to the above paragraph. The Contractor must pay the 			transportation cost associated with forwarding the replacement or returning the Work or part of 			the Work when rectified to the delivery point specified in the Contract or to another location 				directed by Canada. 

24.5 	The Contractor must remedy all data and reports pertaining to any correction or replacement 	under this section, including revisions and updating of all affected data, manuals, publications, 	software and drawings called for under the Contract, at no cost to Canada. 

24.6	If the Contractor fails to fulfill any obligation described in this section within a reasonable time of 			receiving a notice, Canada will have the right to remedy or to have remedied the defective or non-		conforming work at the Contractor's expense. If Canada does not wish to correct or replace the 			defective or non-conforming work, an equitable reduction will be made in the Contract’s price. 

24.7	The warranty period is automatically extended by the duration of any period or periods where the 		Work is unavailable for use or cannot be used because of a defect or non-conformance during 			the original warranty period. The warranty applies to any part of the Work repaired, replaced or 			otherwise made good pursuant to this section, for the greater of: 
	
	(a) 	the warranty period remaining, including the extension, or
 
	(b) 	ninety (90) days or such other period as may be specified for that purpose by agreement 					between the parties. 

[bookmark: _Toc458682313][bookmark: _Toc535315600]25.	0	Use and Translation of Written Material 

25.1 	Unless provided otherwise in the Contract, copyright in any written material used, produced or delivered under the Contract belongs to its author or rightful owner. Canada has the right to use, 	copy and disclose, for government purposes, the written material related to the Work that is 	delivered to Canada. 

25.2	If the Contract does not require the delivery of any written material in both of Canada's official 	languages, Canada may translate the written material into the other official language. The 	Contractor acknowledges that Canada owns the rights on the translation and that Canada is 	under no obligation to provide the translation to the Contractor. Canada agrees that any 	translation must include any copyright and any proprietary right notice that was part of the 	original. Canada acknowledges that the Contractor is not responsible for any technical errors or 	other problems that may arise as a result of the translation. 

[bookmark: _Toc458682314][bookmark: _Toc535315601]26.	0	Work Site Access 

The Contracting, Procurement or Technical Authorities must have access to the plant or premises 	where the Work is being conducted. This includes all aspects of the Work e.g. fabrication, 	manufacture, testing, packaging, etc. In addition, there may be a requirement for representatives 	of these Authorities (e.g. Cataloguing personnel) to have the same access for purposes related to 	their functions carried out under the terms and conditions of this Contract. 

[bookmark: _Toc458682315]

[bookmark: _Toc535315602]27.	0	Canadian Forces Site Regulations 

		The Contractor must comply with all standing orders or other regulations, instructions and 				directives in force on the site where the Work is performed. 
[bookmark: _Toc458682316][bookmark: _Toc535315603]28.0		Government Supplied Technical Documents 

28.1	If required, the Contractor must obtain the government drawings and publications or other 				technical documents from the nearest National Defence Quality Assurance Region office. 

28.2	At contract completion, the Contractor must provide the Technical Authority with a list of all 				Department of National Defence-owned Canadian Forces Technical Orders and electronic data 			material, with a request for disposal instructions. 


[bookmark: _Toc458682318]
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[bookmark: _Toc535315605]Appendix AA Contract Data Requirements List (CDRL)  




[bookmark: _Toc535315606]Appendix AB Data Item Description (DID)



 


















[bookmark: _Toc535315607]Training Plan
The training plan deliverable as per the Acquisition Contract and is hereby incorporated in the SOW in order to provide the updated training for DND.
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[bookmark: _MON_1606902523]As per Volume 2 deliverables:
[bookmark: _Toc535315608]ANNEX “B”  BASIS OF PAYMENT

Fill-in the unit pricing.  This will help Canada to have an order of magnitude of the price to be paid for repair and service of ADIS. 












Important note to Bidders: The rates submitted above for a given resource category must not increase by more than 5% from one period to the next. If the increase is more than 5%, the bid will be considered non-responsive.  Also, the rate must not include profit. The profit must be indicated separately.

* As the meaning of “Markup” can vary from one person to another, please note the following: All administrative fees, overhead (when applicable), fringe benefits or any other operating costs to be incurred by a contractor during the course of the project, which is not considered as a “Profit”, must be incorporated under its associated cost element.  To verify if your cost elements are considered acceptable by Canada, please consult the SACC Manual clause 1031-2.

 Overtime

The Contractor must not perform any overtime under the Contract unless authorized via a Task Authorization. Any request for payment must be accompanied by a copy of the overtime authorization and a report containing the details of the overtime performed pursuant to the written authorization. Payment for authorized overtime will be calculated in accordance with this Article and Annex B, In-Service Support Contract Deliverables Pricing List.

Emergency repairs/work requested to be performed at other than normal working hours shall be charged at the rate of 1.5 times normal time for overtime on normal days and weekends. Emergency repairs required on statutory holidays shall be charged a two times the normal rate. No premium overtime shall be charged unless authorized in writing by the Requisition Authority or the Contracting Authority, as applicable.





Travel and Living Expenses Annex B

The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative overhead, in accordance with the meal, and private vehicle allowances specified in Appendices B, C and D of the National Joint Council Travel Directive, and with the other provisions of the directive referring to "travellers", rather than those referring to "employees". Canada will not pay the Contractor any incidental expense allowance for authorized travel.
All travel must have the prior authorization of the Technical Authority.
All payments are subject to government audit.
Estimated Cost: $ _____ .
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[bookmark: _Toc535315610]ANNEX D - INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB) - TERMS AND CONDITIONS
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[bookmark: _Toc535315611]ANNEX E - TASK AUTHORIZATION FORM - DND 626 TASK AUTHORIZATION FORM
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[bookmark: _Toc535315612]ANNEX F - NON-DISCLOSURE AGREEMENT
 

I, ___________, recognize that in the course of my work as an employee or subcontractor of
___________, I may be given access to information by or on behalf of Canada in connection with the
Work, pursuant to Contract Serial No _______ between Her Majesty the Queen in right of Canada,
represented by the Minister of Public Works and Government Services and ________, including any
information that is confidential or proprietary to third parties, and information conceived, developed or
produced by the Contractor as part of the Work. For the purposes of this agreement, information includes
but not limited to: any documents, instructions, guidelines, data, material, advice or any other information
whether received orally, in printed form, recorded electronically, or otherwise and whether or not labeled
as proprietary or sensitive, that is disclosed to a person or that a person becomes aware of during the
performance of the Contract.

I agree that I will not reproduce, copy, use, divulge, release or disclose, in whole or in part, in whatever
way or form any information described above to any person other than a person employed by Canada on
a need to know basis. I undertake to safeguard the same and take all necessary and appropriate
measures, including those set out in any written or oral instructions issued by Canada, to prevent the
disclosure of or access to such information in contravention of this agreement.

I also acknowledge that any information provided to the Contractor by or on behalf of Canada must be
used solely for the purpose of the Contract and must remain the property of Canada or a third party, as
the case may be.

I agree that the obligation of this agreement will survive the completion of the Contract Serial
No:______________



_________________
Signature

________________
Date


 

[bookmark: _Toc535315613]ANNEX G -  SAMPLE MS OFFICE EXCEL SPREADSHEET FOR PERIODIC USAGE REPORTS

CONTRACTS WITH TASK AUTHORIZATION


	Summary of all Authorized TAs – EXAMPLE ONLY

	B
	C
	D
	E
	F
	G

	Canada's Total Liability - All TAs
	Total Estimated Cost Authorized in all TAs, GST/HST extra 
	Total Cost Incurred, GST/HST extra - All TAs
	Total Cost Invoiced, GST/HST extra - All TAs
	  Cumulative GST/HST Invoiced- All TAs
	Total Amount Paid, GST/HST included - All TAs 

	$700,000.00
	$42,000.00
	$16,695.60
	$15,395.60
	$769.78
	$11,540.20






[bookmark: _Toc535315614]ANNEX H - PWGSC FORM 7139 PROGRESS REPORT MOBILE REPAIR PARTIES




[bookmark: _Toc535315615]ANNEX I - PWGSC-TPSGC 1111 FORM CLAIM FOR PROGRESS PAYMENT
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This documentation has been reviewed by the technical authority and does not contain controlled goods.  
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Cette documentation a été révisée par l’autorité technique et ne contient pas de marchandises contrôlées.  
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ADIS Acronyms and Abbreviations



The following list of acronyms and abbreviations will be applicable to this document: 

		ACMP

		Allied Configuration Management Publication



		ADIS

		Area Detection & Identification System



		CBRN

		Chemical, Biological, Radiological, and Nuclear



		CDRL

		Contract Data Requirements List



		CAF

		Canadian Armed Forces



		CFSS

		Canadian Forces Supply System



		CFTO

		Canadian Forces Technical Order



		CFM

		Contractor Furnished Material



		CIS

		Contract Issue Spares



		CM

		Configuration Management



		CRPA

		Contractor Repair Parts Account



		DID

		Data Item Description



		DND

		Department of National Defence



		FSR

		Field Service Representative



		FTP

		File Transfer Protocol



		GFE

		Government Furnished Equipment



		GFOS

		Government Furnished Overhaul Spares



		GFM

		Government Furnished Material



		GOM

		Government Owned Materiel



		ISS

		In-service Support



		ILS

		Integrated logistics Support



		ITC

		Initial Cadre Training



		LBS

		Logistical Breakdown Structure



		LCMM

		Life Cycle Material Manager



		LIR

		LCMM Investigation Report



		MCN

		Material Change Notice



		MRC

		Maximum Repair Cost



		NDQAR

		National Defence Quality Assurance Representative



		PBL

		Product Baseline



		PIF 

		Pre-Installation Failure



		PPB

		Provisioning Parts Breakdown



		PR

		Problem Report



		QA

		Quality Assurance



		QC

		Quality Control



		R&O

		Repair and Overhaul



		RMA

		Repair Material Account



		RSA

		Repair Shop Account



		RSPL

		Recommended Spare Parts List



		SC

		Stock Code



		SI&DS

		Sensor Integration and Decision Support 



		SITS

		Special Investigations and Technical Studies



		SNAPS

		Selection Notice and Priority Summary



		SNR

		Serial Number Register



		SOW

		Statement of Work



		TA

		Technical Authority



		TAT

		Turn Around Time



		TIES

		Technical Investigation and Engineering Support



		UCR

		Unsatisfactory Condition Report
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INTRODUCTION

[bookmark: _Toc370207608][bookmark: _Toc372092368][bookmark: _Toc372094043][bookmark: _Toc372094191][bookmark: _Toc524943504]Purpose

This document identifies the In-Service Support (ISS) work requirements that are to be completed by the Contractor under the ADIS ISS contract. 

[bookmark: _Toc524943505]Scope

0. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Toc355940747][bookmark: _Toc365612037][bookmark: _Toc370207610][bookmark: _Toc372092370][bookmark: _Toc372094045][bookmark: _Toc372094193]ISS work requirements encompass ADIS hardware, software and test equipment . ISS activities include Repair and Overhaul (R&O), supply support, configuration management, maintenance of Contract Data Requirements List (CDRL) and their respective Data Item Description (DID) per Table 2, and any other activity authorized by the Technical Authority (TA) on an as and when requested basis. ISS reporting requirements are detailed in Annex A – Appendix AA, In-Service Support (ISS) Contract Data Deliverables List (CDRL) and Annex A – Appendix AB In-Service Support (ISS) Data Item Description (DID). All other deliverables identified in this ISS SOW will be performed under DND 626 taskings as/when required.



[bookmark: _Toc524943506]Work Requirements

For the purpose of this SOW and reference documents, the following terminology apply: “shall” or “must” indicates a mandatory requirement.  R&O services include the completion of all preventive and corrective maintenance tasks beyond the scope of Department of National Defence (DND) performed first line preventive and corrective maintenance tasks as defined in the approved Maintenance Plan (CDRL IL-502).  It includes, but is not limited to, all necessary disassembly, inspection, cleaning, repair or replacement of faulty parts, reassembly, adjustments, calibration, recertification, packaging and shipping tasks necessary to return the equipment to DND in a fully serviceable condition. Whereas repair normally entails the correction of specific defects only, overhaul entails not only the replacement of worn and damaged parts but also of parts whose service life has expired or is about to expire, in order to return the item to its original performance and an acceptable life expectancy.

Work requirements for the ISS contract are divided into core work and tasking work. 

Receipt and Control of R&O Materiel

ADIS may be employed in environments where there is a risk that these systems will be exposed to Chemical, Biological, Radiological and Nuclear (CBRN) threats.  All materiel sent to the Contractor for R&O work will be decontaminated by DND to a thorough level as defined in CFTO B-GJ-005-311/FP-020.

A procedure will be established by DND whereby no ADIS materiel requiring R&O will be sent to the Contractor without an accompanying DND 2589 Certification of Decontamination certificate.  The certificate will identify whether the materiel has been exposed/not exposed to CBRN contamination.  The certificate will be completed and approved by a DND authorized representative. If the materiel has been exposed to CBRN contamination, the certificate will identify the contaminant and what decontamination procedures have been performed. 

For instances where a DND 2589 certification has not been sent with the materiel, or the information in the certificate is incomplete, the Contractor must immediately isolate the materiel, advise the TA accordingly by e-mail, and wait for further instructions. 

Prior to acknowledging receipt of materiel the Contractor must:

Confirm that a DND 2589 certificate is included and completed;

Verify that materiel received corresponds with the packing slip that accompanies the shipment and report any discrepancies to the National Defence Quality Assurance Representative (NDQAR);

Inspect such materiel to ensure that it is a candidate for R&O work under the ISS contract; 

Segregate materiel which were improperly sent to the Contractor and request disposition instructions from the TA; and

Provide adequate and segregated storage area for materiel pending authorization for commencement of R&O work.

Upon receipt of materiel, the Contractor must: 

1. Identify the equipment and obtain approval authority from the TA to repair;

Open a work order within two (2) working days of delivery;

Carry out a physical check to ensure that the item is complete and is in accordance with the accompanying documentation;

Complete receipt including any adjustment transactions and work orders;

Action warrantied materiel; and

Inform the TA if equipment under warranty was damaged as a result of misuse, neglect, or anything beyond normal wear and tear.

If there is any missing information or documentation required for ADIS R&O materiel, the Contractor must make a request through NDQAR. 

For repairable items where the basis of payment is other than firm fixed price, and based upon available information or inspection of the item, the Contractor must determine the extent of work required, prepare a cost estimate, and if cost to repair is below the Maximum Repair Cost (MRC), proceed with the repair. Whenever cost to repair threatens to exceed the MRC, the Contractor must request authority in writing from the TA to proceed with the repair in accordance with Chapter 2 of A-LM-184-001/JS-001. 

MRC is 50% of the items replacement cost (unless stated otherwise by the TA).

Where it is impossible to determine the cost to repair, the Contractor may be granted authority by the TA to strip the equipment so as to assess its repair or overhaul potential and to estimate the costs. Unless otherwise specified, and regardless of the value of the equipment, the cost of the work involved in estimating repair is chargeable to the item whether or not it is subsequently repaired.

[bookmark: _Toc355940749][bookmark: _Toc370207612][bookmark: _Toc372092372][bookmark: _Toc372094047][bookmark: _Toc372094195]Core Work 	Comment by scrofano.d: Question to Bidder: Do you understand the difference between “Core Work” and “Tasking Work”?

Core Work encompasses those activities that are performed by the Contractor to achieve the ISS work requirements. Core Work includes management, engineering design, maintenance, provisioning, updates to engineering and ILS deliverables of ADIS as per Section 3.0.  R&O, as it pertains to core work, encompasses all authorized repairs and alterations required to return ADIS to a serviceable condition.  This includes the identification and correction of defects that cause ADIS to function below its specifications.

It also includes the replacement of worn, damaged or life expired parts, the incorporation of approved modifications and the rework of components as necessary.

Tasking Work 

Tasking Work encompasses those activities performed by the Contractor on an individual and as required basis after obtaining authorization from the TA through a Task Authorization as per Section 4.0.  R&O, as it pertains to tasking work, encompasses all authorized work to restore ADIS to its original or upgraded condition.  This includes the replacement of worn, damaged or life expired parts, the incorporation of approved modifications and the rework of components as necessary.

Maintenance and Support Concept

The ADIS Maintenance and Support Concept is contained in Volume 2, Annex A, Appendix AD.	Comment by scrofano.d: Question to Bidder: Do you understand the maintenance approach to be used for ADIS as described in the Maintenance and Support Concept?


Support Concept

The ADIS support concept is based on minimizing the direct workload to DND personnel and resources in supporting the ADIS for the expected duration of its in-service lifecycle.  To help accomplish that goal, as many ISS activities as practical will be contracted to the Contractor through the awarding of a stand-alone ISS contract for the full in-service life of the ADIS.

Maintenance Concept

The Maintenance Concept for ADIS comprises a hybrid maintenance environment, using a combination of DND and contracted maintenance resources.  DND will complete all user maintenance and first-line repair tasks as defined in the approved Maintenance Plan that was developed in the acquisition contract.  The Contractor will complete all other maintenance/repair tasks beyond first line.  

DND will normally ship equipment to the Contractor’s maintenance facility, however, the Contractor will provide in-situ maintenance on an as and when required basis through the issuing of a DND 626 Task Authorization.
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[bookmark: _Toc370207625][bookmark: _Toc372092378][bookmark: _Toc372094053][bookmark: _Toc372094201][bookmark: _Toc524943508]References

The following documentation must be used for the preparation of deliverables as identified in this SOW.  In the event of a conflict between the text of this SOW and the references stated herein, the SOW must take precedence.

1. A-LM-184-001/JS-001 Special Instructions Repair and Overhaul Contractors;

D-LM-008-036/SF-000 – DND Minimum Requirements for Manufacturer’s Standard Pack;

C-66-020-001/NC-000, Inspection Procedures for Electro-Mechanical Equipment;

D-01-100-215/SF-000, Preparation of Material Change Notice;

A-EN-007-000/FP-001, Allied Configuration Management Publication (ACMP), NATO Requirements for Configuration Status Accounting, ACMP-4; 

A-P9-000 and A-P9-050, Manuals of Individual Training and Education;  

C-01-100-100/AG-006, Specification – Writing, Format and Production of Technical Documents;

C-66-010-003/TP-001, Cleaning Mechanical Components of Instruments;

All material delivered as part of the acquisition SOW.

[bookmark: _Toc370207626][bookmark: _Toc372092379][bookmark: _Toc372094054][bookmark: _Toc372094202][bookmark: _Toc524943509]CORE WORK REQUIREMENTS

[bookmark: _Toc524943510]General

Contract Data Requirements

The Contractor must prepare and deliver the required data in accordance with the ISS CDRL and ISS DIDs.  The timing of the contract data deliveries, reviews by the TA, the provision of comments, and submission of the final data items are detailed in the ISS CDRL.  The required content of each data item is provided in the corresponding ISS DID.

Data Format

Unless otherwise specified, all data delivered as part of the ISS contract must be prepared in Microsoft Office formats, or formats acceptable to the TA.  Unless otherwise specified explicitly in a ISS CDRL or ISS DID, the Contractor must deliver all initial and interim submissions of data deliverables via electronic mail or CD-R media, at the discretion of the TA.

The Contractor must provide a File Transfer Protocol (FTP) site allowing sharing of large documents (greater than 10MB) with DND.

Points of Contact

The Contractor must provide a point of contact by phone or E-Mail for routine business during the working hours of 0800-1700 hours Eastern Standard Time.

The Contractor must provide as a minimum, an E-Mail address and a dedicated toll free phone number.  The Contractor must respond within 24 hours of contact being initiated by Canada.  This includes holidays and periods of plant shut down.	Comment by scrofano.d: Question to Bidder: Can you provide a 24-hour response as/when required?

[bookmark: _Toc355940764][bookmark: _Ref356917919][bookmark: _Toc358374147][bookmark: _Toc370207632][bookmark: _Toc372092385][bookmark: _Toc372094060][bookmark: _Toc372094208][bookmark: _Toc524943511]Contractor ISS Management

[bookmark: _Toc355940765][bookmark: _Toc370207633][bookmark: _Toc372092386][bookmark: _Toc372094061][bookmark: _Toc372094209]ISS Manager

The Contractor must have an ISS Manager.  The ISS Manager must have sufficient responsibility and authority within the Contractor's organization to plan, organize, direct, coordinate, execute, monitor and control all ISS work under the ISS contract. 

[bookmark: _Toc370207635][bookmark: _Toc372092388][bookmark: _Toc372094063][bookmark: _Toc372094211]Cost Control

[bookmark: _Toc355940768][bookmark: _Toc372092390][bookmark: _Toc372094065][bookmark: _Toc372094213][bookmark: _Toc370207637]The Contractor must document and report financial data used in the management of ISS activities. The Contractor must document the cost of ISS activities, especially repair cost, to ensure that total repair cost remains within approved limits. Appropriate management control procedures must be in place and financial records maintained by the Contractor. These cost control procedures and records must be available for review and/or audit upon request by the TA. 

ISS Status Report

DND requires periodic reports detailing the performance of the Contractor in completing ISS contract work for the reporting period.  The report will be used by the TA to assist with monitoring the performance of the Contractor and as a historical record of performance.

The Contractor must prepare and submit a quarterly ISS Status Report in accordance with ISS CDRL/DID ISS-001.

Quality Assurance (QA) Program

The Contractor must implement and maintain a QA Program and a Quality Management System in accordance with the ISS contract QA Clauses for the duration of the ISS contract.

The Contractor must retain all Quality Control (QC) inspection and test records for a minimum of three (3) years following completion of the ISS contract.

The Contractor must make the QC inspection and test records available to the NDQAR upon request.

DND reserves the right to conduct additional testing to verify product compliance with any or all of the performance requirements defined in the ADIS prior to acceptance.

The Contractor must allow DND’s authorized personnel to conduct QA inspections and audits at any time to verify the Contractor’s QA procedures, practices and methods during any other work associated with the ISS contract.
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[bookmark: _Toc355940783][bookmark: _Toc370207667][bookmark: _Toc372092396][bookmark: _Toc372094071][bookmark: _Toc372094219]ADIS Upgrades

The Contractor must be proactive in keeping abreast of new technologies and practices applicable to ADIS and must advise the TA accordingly. These new technologies and practices include but are not limited to improved detection, performance, capabilities, robustness, features, software and hardware upgrades, reliability, availability, maintainability, quality, calibration, standards, and test equipment.

If improvements or upgrades are necessary the Contractor must inform the TA, and provide both a timeline and cost estimate, to execute the work. The TA will determine whether a task will be issued.

Problem Reports (PR) Management

The Contractor must set up and maintain a registry of PRs in accordance with CDRL ISS-002/DID ISS-002.  PRs will be provided by the TA to the Contractor and include the following types of documents:

1. Unsatisfactory Condition Report (UCR);

Pre-Installation Failure (PIF); and

Life Cycle Material Manager (LCMM) Investigation Request (LIR).

The Contractor must recommend appropriate corrective action to the LCMM for each PR on the ADIS received.   

Configuration Management (CM)

The start point for Configuration Management (CM) activities is the final Product Baseline (PBL) established for the delivery of ADIS in the acquisition contract.

The Contractor must complete CM services by managing and maintaining the technical data of ADIS and all sub-systems down to the first line spare parts level and record all changes to the configuration of the equipment.  

The Contractor must maintain the documents shown in Table 1 below, which identifies the reference in the acquisition SOW.  The initial version of these documents will be the approved version from the acquisition contract.



Table 1: Documents to be maintained

		DID

		Document

		Format



		SE-313

		Equipment Specifications

		MS Office (or other approved by TA)



		IL-526

		Logistical Breakdown Structure (LBS)

		MS Office (or other approved by TA)



		IL-504

		Serial Number Register (SNR)

		MS Office (or other approved by TA)



		IL-510

		Provisioning Parts Breakdown (PPB) / 

Recommended Spare Parts List (RSPL)

		MS Office (or other approved by TA)





Updates to these documents must be completed by the Contractor and the updated documents provided to DND within twenty (20) working days of the requirement to change the document being identified. The TA will review the updates and provide comments.  Once the contractor has received comments from the TA, the Contractor must complete the necessary changes and provide the updated document either through e-mail, CD-ROM or through the Contractor’s FTP site within fifteen (15) working days.

The Contractor must hold current master copies of the above documents, in both hard and electronic copy, suitable for reproduction. The TA will remain the approval authority for all changes to these documents.  

[bookmark: _Toc355940782]Obsolescence Management and Materiel Change Notice

Throughout the in-service life of ADIS, it is anticipated that several components of the system will become obsolete or no longer be manufactured.  The Contractor must establish a proactive system to ensure that all ADIS components are current and available throughout its service life.

Over the period of the ISS contract, the Contractor must work with parts suppliers and vendors to ensure current knowledge on the availability of all components in ADIS and to recommend to the TA appropriate resolution such as lifetime procurement or a materiel change when it becomes aware that components are becoming obsolete or no longer available.  

When necessary, the Contractor must submit proposed changes in the form of a Material Change Notice (MCN) to the ADIS configuration to the TA for approval in accordance with CDRL ISS-003/DID ISS 003

The Contractor must track and report the status of proposed configuration changes and maintain the status of the implementation of approved changes in accordance with the CM section of this SOW.

[bookmark: _Toc355940784][bookmark: _Ref356917995][bookmark: _Ref356918044][bookmark: _Toc358374150][bookmark: _Toc370207668][bookmark: _Toc372092397][bookmark: _Toc372094072][bookmark: _Toc372094220][bookmark: _Toc524943513] Maintenance Support
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The DND approved Maintenance Plan will outline the division of maintenance tasks performed by DND and the Contractor.  Contractor maintenance support activities includes conduct and management of maintenance support, warranty work, operator and first line maintenance and R&O including repair, modification and overhaul. 

Equipment Advisories

The Contractor must alert the TA of any problem, process or situation that may affect the system, by providing Equipment Advisories in accordance with CDRL ISS-004 / DID ISS-004, with an impact assessment for the CAF specific configuration, so that appropriate action and follow-up may be taken.

General Core Work 

The core work requirements for core activities are detailed below.

The management procedures and work tasks to be followed in processing ADIS materiel subject to R&O is deemed as core work.  

The Contractor must follow the procedures described in DND CFTO A-LM-184-001/JS-001 and the work requirements to complete R&O core work under the ISS contract.

For all R&O core work, the Contractor must maintain the configuration of the ADIS as defined by the Product Baseline (PBL) in effect at the time of commencement of the R&O core work, unless otherwise approved by the TA. 

Following the completion of Contractor R&O core activities, the Contractor must demilitarize and dispose of non-serviceable or non-repairable components in accordance with applicable regulations, the Defence Production Act, and applicable environmental laws and regulations as per section 4.6.4.

Delivery Location

DND will only ship ADIS or ADIS components requiring service to and from the designated Contractor Canadian facility. DND will provide and pay for shipping to and from a DND facility and the designated Contractor Canadian facility. The Contractor will be responsible to ship and receive parts outside of Canada, if required. 

Preservation and Packaging Failure

The Contractor must report R&O materiel damaged due to preservation and packaging failures in shipments to the TA using form CF 777, Unsatisfactory Condition Report (UCR), supported by photographs in accordance with CFTO C-02-015-001/AG-000.

Completion of Work

On completion of R&O work, the Contractor must prepare and submit a Stock Code (SC) change notification from “Repairable” to “Available”. 

The Contractor must stamp, sign and submit the following “Contractor Certificate” on the Canadian Forces Supply System (CFSS) supply document prior to transmitting the SC change notification. 

__________________________________________________________

Contractor Certification

I certify that the item(s) listed above have been inspected, tested and conform to all specifications and requirements detailed in the ISS contract or purchase order:_______________________________

Signature ___________________________  Date _____________

(Contractor Quality Control (QC))



Transportation

The Contractor must action all transportation requirements in accordance with Chapter 8.12 of A-LM-184-001/JS-001. 

Warranty Consideration

The Contractor must action materiel which has been returned for warranty consideration in accordance with Chapter 9 of A-LM-184-001/JS-001.

Stop Repair Action

The Contractor must comply with all stop repair instructions from the TA as detailed in Chapter 3.2 of A-LM-184-001/JS-001.

Return of Materiel following R&O

When applicable, the Contractor must use shipping containers provided by DND to return materiel from R&O work in accordance with Chapter 8.11 of A-LM-184-001/JS-001.

The Contractor must inspect, repair and/or repaint reusable metal or wooden containers, as required. If a requirement to repair, replace or provide a reusable container or other packaging materiel has been identified, it will become a charge against the ISS contract at a negotiated rate shown in the "basis of payment" and on the repair work order.  

The Contractor must provide preservation, packaging, and packing in accordance with D-LM 008-036/SF-000, DND Minimum Requirements for Manufacturer’s Standard Pack if the materiel was not sent by DND in its own shipping container.

Reporting

The Contractor must report all R&O activities as part of the ISS Status Report in accordance with CDRL/DID ISS-001.

[bookmark: _Toc355940789][bookmark: _Toc370207672][bookmark: _Toc372092403][bookmark: _Toc372094076][bookmark: _Toc372094224]Supply Support  

General

A key factor in ensuring effective ISS for ADIS is the capability to provide spare parts and consumables for the system in a timely and effective manner.

Core work for supply support includes but is not limited to the following activities:

1. Management of supply support;

Acquisition of first line repair parts and consumables;

Warehousing of Government Owned Material (GOM); and	Comment by scrofano.d: Question to Bidder: Will you be capable of segregating DND GOM from other material so as to avoid mix-ups?

Annual verification of GOM stock integrity.

[bookmark: _Toc355940792][bookmark: _Toc370207674][bookmark: _Toc372092405][bookmark: _Toc372094078][bookmark: _Toc372094226]Acquisition of First Line Spare Parts and Consumables

The Contractor must acquire spare parts  as well as consumables, and be capable of delivering all replenishment materiel to depot. 

The issue of first line spare parts and consumables is addressed in tasking work in section 4.6.2.

[bookmark: _Toc355940793][bookmark: _Toc370207675][bookmark: _Toc372092406][bookmark: _Toc372094079][bookmark: _Toc372094227]Contractor Spare Parts

Contractor spare parts are those parts, and consumables, required to complete Contractor repair to ADIS sub-systems and or major assemblies.  DND will not be providing Contract Issue Spares (CIS) for Contractor repair work. 

[bookmark: _Toc349729846]The Contractor must acquire any and all spare parts required for Contractor maintenance to enable completion of Contractor repair within required Turn Around Time (TAT) of 90 calendar days, as defined in section 4.5.3. 	Comment by scrofano.d: Question to Bidder: Can you achieve 90 day TAT?

DND will pay for Contractor spare parts as they are consumed and in accordance with the pricing structure of the spare parts list.

[bookmark: _Toc370207677][bookmark: _Toc372092408][bookmark: _Toc372094081][bookmark: _Toc372094229]Stocktaking

The Contractor must plan, initiate, complete and report a one hundred percent  (100%) manual stocktaking of Repairable Materiel Account (RMA), Repair Shop Account (RSA), CRPA, Government Furnished Overhaul Spares (GFOS), and any Government Furnished Material (GFM) provided to the Contractor,  as a minimum once every year in accordance with Chapter 8.5 of A-LM-184-001/JS-001.

The Contractor must record the results of verifications for review by the TA as and when requested as well as retain the results for a minimum of five (5) years from when the record was created.

The Contractor must report all discrepancies (i.e. differences between actual GOM and associated records and documentation) in accordance with Chapter 8.5 of A-LM-184-001/JS-001 as well as report to the NDQAR within 24 hours of the discrepancy being identified.

In the event of discrepancies between the Contractor’s and DND records, the records of DND must be considered the official records unless otherwise agreed upon by the TA.  

The Contractor must be responsible for all discrepancies between stocks held and its records. In the event of a discrepancy, the Contractor must replace the item(s) in question at the Contractor’s own expense. 

[bookmark: _Toc370207678][bookmark: _Toc372092409][bookmark: _Toc372094082][bookmark: _Toc372094230]Transaction Documentation

The Contractor must document and archive the following auditable transaction documentation by applicable account (RMA or RSA) warehouse either by Stock Code or by requisition number, in accordance with Chapter 8.1 of A-LM-184-001/JS-001:

1. Stock Code sequence followed by requisition number; and

Requisition number/DND 626 number.

[bookmark: _Toc370207679][bookmark: _Toc372092410][bookmark: _Toc372094083][bookmark: _Toc372094231]Contractor Supply Accounting

Material held on Contractor Repair Accounts Account (CRPA), RSA and RMA must be accounted for as per the Canadian Forces Supply System (CFSS) automated procedures in accordance with Chapter 8.2 of A-LM-184-001/JS-001. 

Government Furnished Equipment (GFE) and Government Furnished Overhaul Spares (GFOS), per A-LM-184-001/JS-001, will be accounted for by the Contractor, in either a manual or an automated system. 

Regardless of the method used, the Contractor must maintain an audit trail acceptable to DND. Further, any automated or manual materiel accounting system must first be approved by the TA. Supply accounting records for DND materiel must be maintained separately from other company records. 
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Tasking work is defined as work that will need approval from the TA prior to commencing.  

This approval of tasking work will be in one of the following forms: 

1. Completed DND 626 authorizing a specific work task to be completed; 

Pre-authorized R&O repair using a Selection Notice and Priority Summary (SNAPS) procedure that does not exceed the MRC; or

Authorized Task Authorization for first line spare parts and consumables from base/unit.

Tasking work is separate work from core work in that it is billable on a task by task basis.

Tasking work must only be performed when authorized by the Procurement Authority via a Task Authorization/DND 626.

[bookmark: _Toc524943516]Tasking Work – Configuration Management

As part of the DND 626, the Contractor may be tasked to update the following deliverables.



Table 2: Documents to be updated

		DID

		Document

		Format



		IL-518

		ADIS Kit List 

		MS Office (or other approved by TA)



		IL-515

		Operators Manual

		MS Office /Adobe PDF (or other approved by TA)



		IL-516

		First-line Maintenance Manual

		MS Office /Adobe PDF (or other approved by TA)



		IL-517

		User Guide

		MS Office /Adobe PDF (or other approved by TA)



		IL-521

		Training Plan

		MS Office  (or other approved by TA)



		IL-522

		Courseware

		MS Office  (or other approved by TA)





Unless otherwise specified by the tasking, updates to these documents must be completed by the Contractor and the updated documents provided to DND within twenty (20) working days of the requirement to change the document being identified. The TA will review the updates and provide comments.

Once Canada submits comments, the Contractor must provide the updated document within fifteen (15) working days either through e-mail, CD-ROM or through the Contractor’s FTP site.

[bookmark: _Toc355940799][bookmark: _Toc358374155][bookmark: _Toc370207685][bookmark: _Toc372092416][bookmark: _Toc372094089][bookmark: _Toc372094237][bookmark: _Toc524943517]Tasking Work – Operations and Training Exercise Support
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When ADIS is deployed, either for operations or for training exercises, the Contractor must provide immediate access to fully bilingual (Canadian French and Canadian English) technical personnel with advanced knowledge on the operation and maintenance of ADIS, through either help desk support or Field Service Representative (FSR) support. 

[bookmark: _Toc355940801][bookmark: _Ref356918138][bookmark: _Toc370207687][bookmark: _Toc372092418][bookmark: _Toc372094091][bookmark: _Toc372094239]Help Desk Tasking

The Contractor must provide help desk tasking services if, and only if, authorized through the issue of a DND 626.

When tasked, the Contractor must provide a help desk service staffed with qualified technical personnel to assist DND personnel in resolution of their operational or technical/maintenance queries.  The Contractor must respond to help desk queries from DND within four (4) hours of receipt of query.

[bookmark: _Toc370207688][bookmark: _Toc355940802][bookmark: _Ref356918158]The Contractor must provide a toll free telephone number, a toll free fax number, and an e-mail address to access the help desk.

[bookmark: _Toc355940803][bookmark: _Ref356918242][bookmark: _Toc358374156][bookmark: _Toc370207689][bookmark: _Toc372092419][bookmark: _Toc372094092][bookmark: _Toc372094240][bookmark: _Toc524943518]Tasking Work – Engineering / Technical Support

[bookmark: _Toc355940804][bookmark: _Toc370207690][bookmark: _Toc372092420][bookmark: _Toc372094093][bookmark: _Toc372094241]Technical Investigation and Engineering Studies (TIES)

 This activity includes the provision of system and maintenance support and management services.  It includes the requirement analysis and planning to ensure current reliability availability of specifications can be met, the scheduling of maintenance, the identification of spares and support, as well as the development of policies and maintenance procedures.  It also includes ISS contract management activities as well as the validation and acceptance of deliverables when maintenance activity is contracted.

The TIES may also include additional work such as integration into the CAF Sensor Integration and Decision Support (SI&DS) system.

[bookmark: TECHNICAL_INVESTIGATION(TIES)_REPORTS]The Contractor must complete a TIES report if stipulated on the DND 626.

Special Investigations and Technical Studies (SITS)

The scope of work normally covered under special investigation and technical studies is to cater for equipment not meeting fit, form and function specification standards or due to repetitive failures. This excludes studies and investigations which have or will have fleet fitment application.  

The Contractor must complete a SITS report if specified on the DND 626.

Contractor Field Service Representatives (FSRs) Support

Bilingual Canadian French and Canadian English FSR support includes but is not limited to any of the following activities: system operation, maintenance, installations, modifications, and operator or maintenance training on ADIS and sub-systems 

FSR support could be required both nationally and internationally, including areas where CAF deployments are subject to hostile activities.  	Comment by scrofano.d: Question to Bidder: Are you willing and capable of providing FSR support in conflict areas?

The Contractor must ensure that the Contractor’s equipment, spare parts and consumables which are anticipated as being required for the tasking, are available for shipping simultaneously with the deployment of the FSR.

[bookmark: _Toc355940805][bookmark: _Toc358374157][bookmark: _Toc370207693][bookmark: _Toc372092423][bookmark: _Toc372094096][bookmark: _Toc372094244][bookmark: _Toc524943519] Tasking Work - Maintenance Support

[bookmark: _Toc355940806][bookmark: _Ref356918268][bookmark: _Toc370207694][bookmark: _Toc372092424][bookmark: _Toc372094097][bookmark: _Toc372094245]Contractor Repair

[bookmark: _Toc355940807][bookmark: _Toc370207695][bookmark: _Toc372092425][bookmark: _Toc372094098][bookmark: _Toc372094246]General

The Contractor must ensure that after maintenance, the ADIS system meets the current configuration at the time the system is repaired as defined in the current configuration management (CM) data items. If the equipment does not meet the current configuration, the Contractor must perform the work required to bring the equipment into conformance with the system current configuration.

The Contractor must complete repairs to repairable ADIS material in accordance with the procedures defined in DND CFTO A-LM-184-001/JS-001 and in accordance with the SNAPS for an RMA.

In the event that the estimated cost of repair exceeds the MRC identified under SNAPS, the Contractor must advise the TA accordingly and request direction from the TA.  The Contractor must not exceed the MRC unless otherwise authorized by the TA.

Loss or damage of materiel in transit must be actioned in accordance with Chapter 8.8 of A-LM-184-001/JS-001.

The Contractor must report to the NDQAR all instances of loss or damage to GOM in its custody within two (2) working day of confirmation of its discovery in accordance with Chapter 8.8 of A-LM-184-001/JS-001.

The Contractor must report to the NDQAR all instances of materiel being incorrectly delivered to its facility within two (2) working day of its delivery in accordance with  Chapter 2.1 of A-LM-184-001/JS-001.

[bookmark: _Toc355940808][bookmark: _Toc370207696][bookmark: _Toc372092426][bookmark: _Toc372094099][bookmark: _Toc372094247][bookmark: _Ref522786891]Turn Around Time (TAT)

TAT is defined as that period of time from the date of receipt of ADIS materiel at the Contractor’s designated Canadian facility to the date the item is reported serviceable to the designated NDQAR.  If applicable, the time required to complete customs clearances and to ship as well as return the item to the designated Canadian facility is included when determining the TAT.

The Contractor must receipt the R&O item within one (1) working day of delivery to its facility.

The Contractor must complete all Contractor repair work within the assigned TAT of ninety (90) calendar days from receipt.

[bookmark: _Toc355940809][bookmark: _Toc370207697][bookmark: _Toc372092427][bookmark: _Toc372094100][bookmark: _Toc372094248]Priority for Contractor Repair

Unless otherwise advised by the TA, the Contractor should process repairs on a first in, first out basis.

[bookmark: _Toc355940810][bookmark: _Toc370207698][bookmark: _Toc372092428][bookmark: _Toc372094101][bookmark: _Toc372094249]Operator and First Line Maintenance

The Contractor will not normally be tasked to complete operator and first line maintenance as identified in the approved operator and maintenance manual.  

However, when Contractor work is being completed, there may be a requirement for operator and/or first line maintenance work to be completed concurrently with the completion of the Contractor work.  This includes but is not limited to all necessary disassembly, inspection, cleaning, repair or replacement of faulty parts, re-assembly, adjustments, calibration, recertification, and packaging and shipping tasks to return the ADIS to Canada in a fully operational condition.

The Contractor must provide all kit components and complete all necessary operator and first line maintenance work, to ensure ADIS equipment sent by DND is fully serviceable before being returned to DND.  The cost to complete this work is to be included in the MRC identified in the SNAPS.

[bookmark: _Toc355940811][bookmark: _Ref356918286][bookmark: _Toc370207699][bookmark: _Toc372092429][bookmark: _Toc372094102][bookmark: _Toc372094250]Upgrades and Modifications

Throughout the in-service life of the ADIS, there may be requirements to upgrade and/or modify the system including software, firmware and interface specifications. When appropriate, the Contractor will be tasked under the TIES provisions in the ISS contract to develop the modification/upgrade. When the modification/upgrade is finalized, the Contractor may be tasked to complete its implementation on ADIS under the R&O provisions in the ISS contract. 

The Contractor must complete all modifications/upgrades to the ADIS system only when authorized through the issue of a DND 626.

Overhaul

There may be a requirement to conduct a thorough serviceability and completeness inspection to identify faults and deficiencies in ADIS and to take corrective action to ensure the system is completely serviceable and available for deployment on short notice.

The Contractor must complete overhaul activities to ADIS units and sub-systems only when authorized through the issuance of a DND 626.

[bookmark: _Toc355940813][bookmark: _Ref356918311][bookmark: _Toc358374158][bookmark: _Toc370207700][bookmark: _Toc372092430][bookmark: _Toc372094103][bookmark: _Toc372094251][bookmark: _Toc524943520]Tasking Work - Supply Support

[bookmark: _Toc355940814][bookmark: _Toc370207701][bookmark: _Toc372092431][bookmark: _Toc372094104][bookmark: _Toc372094252]Supply Support General

Unless otherwise authorized by the TA, the Contractor must only use new parts which are to the design criteria defined in the PBL in effect at the time of repairs. 

[bookmark: _Ref522786846]First Line Spare Parts and Consumables

The Contractor must deliver spare parts and consumables for first line maintenance only when authorized through a Task Authorization.  

When authorized, the Contractor must deliver the demanded first line spare parts or  consumables to the required destination within thirty (30) calendar days of the order being received by the contractor. 	Comment by scrofano.d: Question to Bidder: Can 30 day delivery be achieved, even with long lead items?

Pricing for spare parts, and consumables will be in accordance with the parts list pricing in effect at the time of demand.

[bookmark: _Toc355940816][bookmark: _Toc370207703][bookmark: _Toc372092433][bookmark: _Toc372094106][bookmark: _Toc372094254]Issue of Shelf Life Items

Materiel issued by the Contractor must have a minimum of 90 percent shelf life remaining on its designated shelf life unless approved by the TA.

[bookmark: _Toc355940818][bookmark: _Ref356918370][bookmark: _Toc370207704][bookmark: _Toc372092434][bookmark: _Toc372094107][bookmark: _Toc372094255]Demilitarization and Disposal of ADIS Materiel

The Contractor must demilitarize and/or dispose ADIS materiel, including consumables, components, sub-components and the complete system only when authorized by the TA. 

All demilitarization and disposal activities must be performed in accordance with applicable regulations, the Defence Production Act, and applicable environmental laws and regulations.

[bookmark: _Toc355940819][bookmark: _Ref356918401][bookmark: _Toc358374159][bookmark: _Toc370207705][bookmark: _Toc372092435][bookmark: _Toc372094108][bookmark: _Toc372094256][bookmark: _Toc524943521]Tasking Work - Training Support

[bookmark: _Toc355940820][bookmark: _Toc370207706][bookmark: _Toc372092436][bookmark: _Toc372094109][bookmark: _Toc372094257]General

The Contractor must maintain and update the steady state training course and materials developed for Initial Cadre Training (ICT), as per the ADIS acquisition contract W8476-145109 Annex A Statement of Work, section 6 paragraph 6.17.11.

The Contractor may be tasked to provide the training materials for additional training serials.

[bookmark: _Toc355940822][bookmark: _Toc370207708][bookmark: _Toc372092438][bookmark: _Toc372094111][bookmark: _Toc372094259]Provision of Training Courses

The Contractor must conduct additional operator or first line maintainer courses with qualified instructors either in Canadian English or Canadian French, as directed in the DND 626 and provide the necessary bilingual training materials.

[bookmark: _Toc355940824][bookmark: _Ref356918416][bookmark: _Toc358374160][bookmark: _Toc370207710][bookmark: _Toc372092440][bookmark: _Toc372094113][bookmark: _Toc372094261][bookmark: _Toc524943522]Tasking Work - Publications Support

[bookmark: _Toc355940825][bookmark: _Toc370207711][bookmark: _Toc372092441][bookmark: _Toc372094114][bookmark: _Toc372094262]Maintenance and Upgrading of Publications 

The Contractor must follow the general procedures with respect to management of publications as contained in Chapter 10 of A-LM-184-001/JS-001.  The Contractor must confirm the TA requirements for publications and submit them to the TA for approval. The Contractor must develop procedures to control all DND publications in their possession and be responsible for amending all DND publications in their custody.  The record of amendments must be maintained as indicated in the applicable area of each publication.

Unless otherwise specified, publications may be copied and/or extracts taken from them.  As these copies/extracts are not subject to follow-up amendment action, they are not valid for use as a reference document and must be stamped "FOR INFORMATION ONLY".  The Contractor must ensure that any classified documents are provided with the appropriate security markings and controls, consistent with the provisions of A-SJ-100-001/AS-000.

The Contractor must respond to any request for "verification of publication holdings" which may be requested periodically by DND.

[bookmark: _Toc524943523]Tasking Work – ADIS Storage

The Contractor must provide secure storage for one or more ADISs. The Contractor must ensure that ADIS is available and fully operational for DND use within thirty (30) calendar days after notification by the TA.
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		NOTICE


This documentation has been reviewed by the technical authority and does not contain controlled goods. 


AVIS


Cette documentation a été révisée par l’autorité technique et ne contient pas de marchandises contrôlées. 





1. Contract Data Requirements List (CDRL) 

The following table lists the CDRLs attached to this Annex, including their CDRL number as well as their associated Data Item Description (DID) Number.

		CDRL Number

		Title

		Associated DID

		Short title



		ISS-001

		In-Service Support (ISS) Status Report 

		ISS-001

		



		ISS-002

		Registry of Problem Reports

		ISS-002

		PR



		ISS-003

		Material Change Notice Request

		ISS-003

		MCN



		ISS-004

		Equipment Advisories

		ISS-004

		EA





2. CDRL Definitions


The following section defines the various blocks of information found on the CDRL forms:


		
CONTRACT DATA REQUIREMENTS LIST  (LEGEND)
DND Form 1413



		A.  SYSTEM / ITEM


      Use project title 

		B. CONTRACT / RFP NUMBER


Initially RFP # then actual contract #



		C. SOW IDENTIFIER


Used if multiple SOW in same contract

		D. DATA CATEGORY


According to category of data

		E. CONTRACTOR


Contractor’s name / NATO Supply Code (NSCM)



		1. ITEM NUMBER 000


Sequential three digit #, starting 000

		2. TITLE OR DESCRIPTION OF DATA


Use title of DID (Data Item Description)




		3. SUBTITLE


Sub title as required – often the abbreviation.






		4. AUTHORITY (Data Item Number)


(Data Item Description #)

		5. CONTRACT REFERENCE


Paragraph # of SOW, Specs as applicable

		6. REQUIRING OFFICE


Office of Primary Interest within Dept of National Defence



		7. INSPECTION


See codes section 16

		9. INPUT


X Indicates integrated results from associated Contractors

		10. FREQUENCY


See codes section 16

		12.
DATE OF 1st SUBMISSION


  See section 16 

		14.  DISTRIBUTION and ADDRESSEES


See section 16



		

		

		

		

		A.  ADDRESS

		B.  COPIES



		8.
APP CODE


    A indicates approval is needed 

		

		11. AS OF DATE


        See section 16

		13. DATE OF NEXT SUBMISSIONS


See section 16

		

		DRAFT

		      FINAL



		

		

		

		

		

		Hard

		Soft

		Hard

		Soft



		16. REMARKS


7.  INSPECTION


Codes indicate requirement for INSPECTION and ACCEPTANCE of data:


SS = Source, Source


DD = Destination, Destination


SD = Source, Destination


DS = Destination, Source


10.  FREQUENCY


ANNLY = annually


ASGEN = as generated


BI-MO = each two months

BI-WK = each two weeks


DAILY = daily



DFDEL = deferred delivery


DFREQ = deferred requisitioning

MNTHLY = monthly


ONE/R = one time with revisions

OTIME = one time


QRTLY = quarterly


R/ASR = Revisions as required


SEMIA = every six months

WKLY = weekly


12.  DATE OF 1st SUBMISSION


ASGEN = as generated


ASREQ = as required


DAC = days after Contract Award

MAC = months after Contract Award


DFREQ = deferred requisitioning

DFDEL = deferred delivery


EOC = end of contract


EOM = end of month 


EOQ = end of quarter


13. Sub = Subsequent submissions.  Indicates constraint if any.


14. Hard = Paper copies, Soft = electronic copies

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		PREPARED BY


DCSEM 12-5

		APPROVED BY


PM

		

		

		

		

		



		

		

		

		

		

		

		



		DATE  

		DATE  

		

		

		

		

		



		17.  CONTRACT FILE/DOC NUMBER


Contractor’s file # as needed

		18.  ESTIMATED NO OF PAGES


Contractor’s input

		19.  ESTIMATED PRICE


Contractor’s input

		15.  TOTAL

		

		

		

		





3. Date Calculations


Delivery dates are expressed in working days or calendar months, and are to be calculated as follows: 

Working days excludes weekends and the following designated holidays (based on CFAO 16-1 Annex A):


New Year's Day,*


Good Friday,


Easter Monday,


Victoria Day (the Monday on or immediately preceding 24 May),


St-Jean Baptiste (24 Jun) or one other civic holiday,


Canada Day (1 Jul),*


Labour Day (first Monday in September),


Thanksgiving Day (second Monday in October),


Remembrance Day (11 Nov);* and 


Christmas and Boxing Days.**


Note: When a holiday marked with an asterisk (*) falls on a weekend, the following Monday will be taken as the designated holiday. When Christmas Day (**) falls on a Saturday, the following Monday and Tuesday will be taken as the designated Christmas/Boxing Day holidays.


Months are based on date, e.g., the 15th to the 15th. When counting from the end of a month with more days than the target month, the due date will be the first day of the following month. For example, one month after 31 Jan is 1 Mar.


In all cases, if the due date falls on a weekend or holiday, the deliverable must be due the following working day.


		
CONTRACT DATA REQUIREMENTS LIST
DND Form 1413



		A.  SYSTEM / ITEM


CAF Chemical Agent Sensors – ADIS

		B.  CONTRACT / RFP NUMBER






		C.  SOW IDENTIFIER


ADIS ISS SOW

		D.  DATA CATEGORY




		E.  CONTRACTOR






		1.  ITEM NUMBER


CDRL-ISS-001

		2.  TITLE OR DESCRIPTION OF DATA


In Service Support (ISS) Status Report

		3.  SUBTITLE





		4.  AUTHORITY (Data Item Number)


DID-ISS-001

		5.  CONTRACT REFERENCE




		6.  REQUIRING OFFICE


TA



		7.  INSPECTION


DD

		9.  INPUT




		10. FREQUENCY


QTRLY

		12.  DATE OF 1st SUBMISSION


See Block 16

		14.  DISTRIBUTION and ADDRESSEES



		

		

		

		

		A.  ADDRESS

		B.  COPIES



		8.  APP CODE


A

		

		11.  AS OF DATE


ASGEN

		13.  DATE OF next SUBMISSIONS


ASREQ

		

		DRAFT

		FINAL



		

		

		

		

		

		Hard

		Soft

		Hard

		Soft



		16.  REMARKS


Block 12: The initial ISS Status Report must be submitted for acceptance with the initial invoice for Core Work and quarterly thereafter.

		TA

		

		1

		

		1



		

		CA

		

		1

		

		1



		

		

		

		

		

		



		

		

		

		

		

		



		PREPARED BY


DCSEM 12-5

		APPROVED BY


TA

		

		

		

		

		



		

		

		

		

		

		

		



		DATE  

		DATE  

		

		

		

		

		



		17.  CONACT FILE/DOC NUMBER




		18.  ESTIMATED NO OF PAGES

		19.  ESTIMATED PRICE




		15.  TOTAL




		

		2

		

		2





		



		A.  SYSTEM / ITEM


CAF Chemical Agent Sensors – ADIS

		B.  CONTRACT / RFP NUMBER






		C.  SOW IDENTIFIER


ADIS ISS SOW

		D.  DATA CATEGORY




		E.  CONTRACTOR






		1.  ITEM NUMBER


CDRL ISS-002

		2.  TITLE OR DESCRIPTION OF DATA


Registry of Problem Reports (PR)



		3.  SUBTITLE


PR



		4.  AUTHORITY (Data Item Number)


DID ISS-002

		5.  CONTRACT REFERENCE




		6.  REQUIRING OFFICE


TA



		7.  INSPECTION


DD

		9.  INPUT




		10.  FREQUENCY


ASGEN

		12.
DATE OF 1st SUBMISSION


See Block 16

		14.  DISTRIBUTION and ADDRESSEES



		

		

		

		

		A.  ADDRESS

		B.  COPIES



		8.
APP CODE


A

		

		11.  AS OF DATE

		13.  DATE OF SUB SUBMISSION




		

		DRAFT

		      FINAL



		

		

		

		

		

		Hard


Copy

		Soft


Copy

		Hard


Copy

		Soft


Copy



		16.  REMARKS


Block 12: The Registry of Problem Reports shall be submitted to the TA for acceptance within seven (7) working days of receipt of the Problem Report by the Contractor.




		TA

		

		1

		

		1



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		PREPARED BY


DCSEM 12-5

		APPROVED BY


TA

		

		

		

		

		



		

		

		15.  TOTAL

		

		1

		

		1



		DATE  




		DATE  




		

		

		

		

		



		17.  CONTRACT FILE/DOC NUMBER

		18.  ESTIMATED NO OF PAGES

		19.  ESTIMATED PRICE

		

		

		

		

		





		



		A.  SYSTEM / ITEM


CAF Chemical Agent Sensors – ADIS

		B.  CONTRACT / RFP NUMBER






		C.  SOW IDENTIFIER


ADIS ISS SOW

		D.  DATA CATEGORY




		E.  CONTRACTOR






		1.  ITEM NUMBER


CDRL ISS-003

		2.  TITLE OR DESCRIPTION OF DATA


Materiel Change Notice (MCN) 

		3.  SUBTITLE


MCN



		4.  AUTHORITY (Data Item Number)


DID ISS-003

		5.  CONTRACT REFERENCE




		6.  REQUIRING OFFICE


TA



		7.  INSPECTION


DD

		9.  INPUT




		10.  FREQUENCY


ASGEN

		12.
DATE OF 1st SUBMISSION


ASGEN

		14.  DISTRIBUTION and ADDRESSEES



		

		

		

		

		A.  ADDRESS

		B.  COPIES



		8.
APP CODE


A

		

		11.  AS OF DATE

		13.  DATE OF SUB SUBMISSION


ASGEN

		

		DRAFT

		      FINAL



		

		

		

		

		

		Hard


Copy

		Soft


Copy

		Hard


Copy

		Soft


Copy



		16.  REMARKS


Block 12: Materiel Change Notice shall be submitted by the Contractor for acceptance within ten (10) working days of becoming aware of the requirement for a change to the approved Product Baseline (PBL).


Response Time: Acceptance/Rejection of the proposed change will be provided by the TA within ten (10) working days of receipt.




		PWGSC CA

		

		1

		

		1



		

		TA

		

		1

		

		1



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		PREPARED BY


DCSEM 12-5

		APPROVED BY


TA

		

		

		

		

		



		

		

		15.  TOTAL

		

		2

		

		2



		DATE  




		DATE  




		

		

		

		

		



		17.  CONTRACT FILE/DOC NUMBER

		18.  ESTIMATED NO OF PAGES

		19.  ESTIMATED PRICE

		

		

		

		

		





		
CONTRACT DATA REQUIREMENTS LIST
DND Form 1413



		A.  SYSTEM / ITEM


CAF Chemical Agent Sensors – ADIS

		B.  CONTRACT / RFP NUMBER






		C.  SOW IDENTIFIER


ADIS ISS SOW

		D.  DATA CATEGORY




		E.  CONTRACTOR


 



		1.  ITEM NUMBER


CDRL ISS-004

		2.  TITLE OR DESCRIPTION OF DATA


Equipment Advisories (EA)

		3.  SUBTITLE


EA



		4 AUTHORITY (Data Item Number)


DID ISS-004

		5.  CONTRACT REFERENCE




		6.  REQUIRING OFFICE


TA



		7. INSPECTION


SD

		9.  INPUT


X

		10. FREQUENCY


ASGEN

		12.  DATE OF 1st SUBMISSION


ASREQ

		14.  DISTRIBUTION and ADDRESSEES



		

		

		

		

		A.  ADDRESS

		B.  COPIES



		8.  APP CODE


A

		

		11.  AS OF DATE


See Block 16

		13 DATE OF Sub SUBMISSIONS


N/A

		

		DRAFT

		FINAL



		

		

		

		

		

		Hard

		Soft

		Hard

		Soft



		16 REMARKS


Block 11:  The Contractor must submit an EA within 10 working days of identification of problems, processes or situations that may affect the equipment. 


Response Time: The TA will provide reply to EA within 10 working days of receipt.




		TA

		

		1

		

		1



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		PREPARED BY


DCSEM 12-5

		APPROVED BY


TA

		

		

		

		

		



		

		

		

		

		

		

		



		DATE 

		DATE  

		

		

		

		

		



		17.  CONTRACT FILE/DOC NUMBER




		18.  ESTIMATED NO OF PAGES




		19.  ESTIMATED PRICE




		15.  TOTAL

		

		1

		

		1





PAGE  
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		NOTICE


This documentation has been reviewed by the technical authority and does not contain controlled goods. 


AVIS


Cette documentation a été révisée par l’autorité technique et ne contient pas de marchandises contrôlées. 





DATA ITEm description (DID) List


The following table lists the DIDs contained in this Annex, including their DID number as well as their associated Contract Data Requirements List (CDRL) number.

		DID Number

		Title

		Associated CDRL

		Short Title



		ISS-001

		In-Service Support (ISS) Status Report 

		ISS-001

		



		ISS-002

		Registry of Problem Reports

		ISS-002

		PR



		ISS-003

		Material Change Notice

		ISS-003

		MCN



		ISS-004

		Equipment Advisories

		ISS-004

		EA





APplicable Documents


The standards, specifications and publications identified in the References, Acronyms and Glossary (RAG) Volume 2, Annex A, Appendix AE are applicable to the extent specified in this document.


Any documents in Volume 2, Annex A, Appendix AE not specifically identified in the text of this document are to be considered as supplemental information. 


In the event of a conflict between the text of this document and the references cited herein, the text of this document takes precedence.


In the event of inconsistency within the document, the Technical Authority (TA) will provide clarification.


Unless otherwise specified, the issue or amendment of a document effective for this contract is the one in effect on the RFP closing date.


DID FORM Definitions


The following section defines the various blocks of information found on the Data Item Description (DID) forms:


BLOCK 1 – TITLE


The title of the data item for the DID.


BLOCK 2 - IDENTIFICATION NUMBER


The DID number, consisting of a sequential three-digit number and prefixed with an abbreviation code, to uniquely identify the DID. 


BLOCK 3 - DESCRIPTION


Provides a general description of the data content requirements.


BLOCK 4 - APPROVAL DATE


Indicates the date of the originator's approval of the DID.


BLOCK 5 - OFFICE OF PRIMARY INTEREST (OPI)


The office of primary interest for the review, acceptance and/or approval of the data item.


BLOCK 6 - GIDEP APPLICABLE


An “X” indicates that the data is to be submitted by a Government organization or the Contractor to the Government/Industry Data Exchange Program (GIDEP). Otherwise the block is left blank.


BLOCK 7 - APPLICATION / INTERRELATIONSHIP


Provides the application details and interrelationship of the data item to other DIDs or documents.


BLOCK 8 - ORIGINATOR


Indicates the originator's office responsible for the DID.


BLOCK 9 - APPLICABLE FORMS


Indicates any form associated with the DID.


BLOCK 10 - PREPARATION INSTRUCTIONS


Provides the preparation instructions, including format and content requirements, for the data.


		DATA ITEM DESCRIPTION



        DND Form 1409



		1. TITLE


In-Service Support (ISS) Status Report

		2. IDENTIFICATION NUMBER


ISS-001



		3. DESCRIPTION/PURPOSE


The ISS Status Report provides information on progress made during the reporting period.



		4. APPROVAL DATE




		5. OFFICE OF PRIMARY INTEREST


DGLEPM / DCSEM 12-5 (TA)




		6. GIDEP APPLICABLE





		7. APPLICATION/INTERRELATIONSHIP


CDRL ISS-001





		8. ORIGINATOR


DCSEM 12-5

		9. APPLICABLE FORMS






		10. PREPARATION INSTRUCTIONS


10.1 FORMAT


10.1.1 The ISS Status Report must be in MS Word format unless otherwise directed by the Technical Authority (TA).


10.2 CONTENT


10.2.1 Management


10.2.1.1 The ISS Management section must identify:


a. Changes in key personnel, facilities, and procedures; 


b. Schedule of work activities to be completed in the following period; and


c. Identification of areas of concern in completing contract requirements.


10.2.2 Engineering/Technical Support

10.2.2.1 Engineering/Technical Support section must identify:

d. Configuration Management(CM) activities and issues;


e. Obsolescence management issues and activities; and 


f. System upgrade issues.


10.2.3 Maintenance Support

10.2.3.1 The Maintenance Support section must include a list of all equipment received and those returned during the reporting period, with the following information:


g. The equipment’s NATO Stock Number (NSN), part number and serial number (if applicable);


h. The date and origin of the equipment received;


i. The date the equipment was taken on Contractor charge in the Defence Resource Management Information System (DRMIS);


j. A description of fault reported and the fault confirmed;


k. The maintenance tasks in progress and those completed;


l. The spare parts used to complete the maintenance tasks;


m. The date the equipment was reported serviceable to the National Defence Quality Assurance Representative (NDQAR);


n. The labour and the spare parts costs to complete the maintenance tasks; and


o. Identification whether the work was core work, tasking work or warranty work.


10.2.4 Supply Support

10.2.4.1 Supply support must provide the following:

p. ADIS materiel held by the Contractor;

q. Identification of each materiel item by stock number, name, manufacturer’s part number, quantity held, serial numbers (if applicable), and annotation of whether it is a shelf life item or not.


r. Materiel issued/disposed of during period

s. Record of each supply activity whether a receipt, issue or transfer of ownership. 


t. Record to contain pertinent information of serial number, quantity, etc.


u. If supply activity was an issue, the date demand was received from DND’s representative or the TA, the unit to which the issue was made, and the shipping date must be provided.

10.2.5 Tasking Update

10.2.5.1 This section must provide a list of all active tasks, their due date, status updates and any other relevant issues or information concerning each task.


10.2.6 Field Service Representative (FSR) Progress Update

10.2.6.1 If applicable FSR progress will be reported using PWGSC Form 7139 “Progress Report Mobile Repair Parties” attached as an Appendix to this Report.








		DATA ITEM DESCRIPTION
DND Form 1409



		1.  TITLE


Registry of Problem Reports (PR)

		2.   IDENTIFICATION NUMBER


ISS-002



		3.   DESCRIPTION


The Registry of Problem Reports is an ongoing registry of technical problem reports on ADIS as they arise within the Defence Resource Management Information System (DRMIS). The registry includes the Contractor recommended corrective or otherwise course of action and is updated as each problem report is raised.



		4.   APPROVAL DATE




		5.   OFFICE OF PRIMARY INTEREST


DGLEPM / DCSEM 12-5 (TA)




		6.   GIDEP APPLICABLE






		7.   APPLICATION/INTERRELATIONSHIP


CDRL ISS-002



		8.   ORIGINATOR


DCSEM 12-5

		9.   APPLICABLE FORMS







		10. PREPARATION INSTRUCTIONS


10.3 Format


10.3.1 The format must be in Microsoft Word format unless otherwise directed by the TA.


10.4 Content


10.4.1 When the Contractor receives notice of a DND generated problem report, it shall consider the technical problem identified and provide a recommendation for resolution to the TA via the registry. The recommendation can run the course from an isolated incident with no further action necessary to a safety issue requiring immediate attention and correction.


10.4.2 The registry must include the following information: a Contractor assigned incident number; the DRMIS identification number; the date of the incident; the location of the incident; the item affected; the serial number (if applicable); a summary of the problem; and the Contractor’s recommendation for addressing the problem.


10.4.3 The Contractor must also record the recommendation of the TA with date and enter progress in the registry until the incident is considered closed by the TA. The registry is an ongoing history of problem reports and closed incidents must not be removed.





		DATA ITEM DESCRIPTION



        DND Form 1409



		1. TITLE


Material Change Notice (MCN)

		2. IDENTIFICATION NUMBER


ISS-003



		3. DESCRIPTION


The MCN provides the information required whenever changes to provisioning documentation occurs, including anticipated obsolescence issues.



		4. APPROVAL DATE




		5. OFFICE OF PRIMARY INTEREST


DGLEPM / DCSEM 12-5 (TA)

		6. GIDEP APPLICABLE






		7. APPLICATION / INTERRELATIONSHIP


CDRL ISS-003



		8. ORIGINATOR


DCSEM 12-5

		9. APPLICABLE FORMS





		10. PREPARATION INSTRUCTIONS


10.5 FORMAT


10.5.1 An MCN must be prepared in accordance with D-01-100-215/SF-000, Preparation of Material Change Notice, to identify changes to parts or assemblies (down to the lowest replaceable part) or technical data. 


10.6 CONTENT


10.6.1 The MCN must include the information shown below. 


10.6.2 The MCN must substantiate the change, describe any change in the performance parameters or tolerances of affected parts or assemblies, and recommend a course of action for DND.


MANAGEMENT DATA



ACTION REQUIRED (Check one only)


Contractor





¨   Delete existing item without replacement


Equipment Name




¨   Add new item


Contract Number




¨   Replace existing item with new item



MCN Sequence Number



¨   Amend existing item


Submitted By
Approved/Rejected (DND use only)
Change Authority




DATA FIELD CHANGED


EXISTING DATA  
NEW DATA


-
Item Number
(unique sequence no.)

_______________
______________


-
Indenture Code




_______________
______________


-
Item Name 




_______________
______________


-
Reference (Manufacturer’s Part) No.


_______________
______________


-
NSCM/CAGE Code



_______________
______________


-
OEM’s Part Number (if assigned)


_______________
______________


-
NATO Stock Number (if assigned)


_______________
______________


-
Quantity Per Assembly
 


_______________
______________


-
Standard Unit Price



_______________
______________


-
Unit of Issue (UOI) 



_______________
______________


-
Unit of Measure




_______________
______________


-
Government Supplied Material (GSM)

_______________
______________


-
Procurement Lead Time (PLT) 


_______________
______________


-
Reference Designation 



_______________
______________


-
Shelf Life




_______________
______________


-
Usage Rate




_______________
______________


-
Recommended Buy Quantity 


_______________
______________








		DATA ITEM DESCRIPTION



        DND Form 1409



		1. 
TITLE


Equipment Advisories (EA)

		2. 
IDENTIFICATION NUMBER


ISS-004



		3. 
DESCRIPTION


The purpose of EA is to alert the TA of any problem, process or situation that may affect the equipment so appropriate action and follow-up may be taken. Equipment advisories include service bulletins, technical advisories, health and safety alerts, and all other such notices to users and maintainers.



		4. 
APPROVAL DATE




		5. 
OFFICE OF PRIMARY INTEREST


DGLEPM / DCSEM 12-5 (TA)

		6. 
GIDEP APPLICABLE






		7. 
APPLICATION / INTERRELATIONSHIP


CDRL ISS-004



		8. 
ORIGINATOR


DCSEM 12-5

		9. 
APPLICABLE FORMS






		10. PREPARATION INSTRUCTIONS


10.7 FORMAT 


10.7.1 Equipment advisories must be in Microsoft Word format unless otherwise directed by the TA.

10.8 CONTENT


10.8.1 An equipment advisories must be a copy of, or must include pertinent excerpts from, all notices issued with respect to the equipment, including commercial or military service bulletins, technical advisories, and alerts, from any source, including the Contractor, subcontractors, vendors, Original Equipment Manufacturers (OEMs) of the equipment and its components, authorized maintainers and other users of the equipment known to the Contractor.


10.8.2 Each equipment advisory (or group of equipment advisories) must be accompanied with a description of the impact to the following operation and support considerations:


a. Health and safety of users and/or the equipment;


b. Operational performance of the equipment relative to the approved baseline;


c. The design life of the equipment relative to the approved baseline;


d. Logistic support factors, such as maintenance, availability or suitability of spare parts, support costs,  operational life, and training; and 


e. Impending obsolescence of the equipment or any component of the equipment that could adversely affect supportability, support costs and/or the expected operational life.


10.8.3 Where the notice of equipment deficiency is provided by a third party (originator is neither the CAF nor the Contractor), the submitted equipment advisory to the CAF must include the Contractor’s response to the originator of the notice of deficiency.
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LESSON PLAN - VP BIO SENTRY (VPBS) MAINTENANCE OPERATIONS COURSE

PO 201: Maintain VPBS System Equipment

		EO

		Lesson Title

		Total Time



		201.01

		Perform First Line VPBS Maintenance

		200 min 







		TEACHING POINT(S)

		REFERENCE(S)



		1.	Introduce VPBS Maintenance

		[bookmark: OLE_LINK13][bookmark: OLE_LINK14]762723, VP Bio Sentry System Maintenance Manual



		2.	Perform Preventive Maintenance

		



		3.	Troubleshoot the VPBS System

		



		4.	Perform Corrective Maintenance

		



		LESSON INSTRUCTION(S)

		TRAINING EQUIPMENT



		This lesson will employ instructor led lecture style instruction, demonstrations and student practical exercises.

		VPBS System, Partial (X2)



		

		PRESENTATION(S)



		

		EO201.01 Perform First Line VPBS Maintenance.ppt



		

		HANDOUT(S)



		

		 N/A








		TIME

		CONTENT - INTRODUCTION

		NOTES



		5 min

		Objective

		Slide 2



		

		WHAT

		



		

		This lesson will provide you with the knowledge and skills necessary to carry out first line field level maintenance on the VPBS System.



		



		

		WHY

		



		

		You must be able to quickly restore the VPBS System to an operational state.



		



		

		WHERE

		



		

		This is extremely important when operating in a theatre where the use of BW agents is a real threat. An inability to efficiently troubleshoot and repair the system could leave you and your VP vulnerable at a critical time.



		







		TIME

		CONTENT - INTRODUCTION

		NOTES



		

		ABOUT THIS LESSON

		Slide 3



		

		This lesson will consist of instructor led lecture style instruction with demonstrations, and practical exercises to confirm your ability to perform first line maintenance on the VPBS system.

This lesson will cover:

· Introduce VPBS Maintenance - including the VPBS System Maintenance Concept, an introduction to the VPBS Maintenance Manual and hazards associated with VPBS maintenance activities.

· Perform Preventive Maintenance - procedural steps for scheduled maintenance tasks on system components that may be replaced or replenished in the field

· Troubleshoot the VPBS System - will look at the system Built-In-Test and fault location procedures.

· Perform Corrective Maintenance - procedural steps for unscheduled maintenance tasks on system components that may be replaced, cleaned or reconfigured in the field.

· There is an EC - Restore VPBS System to Operational State – during which you will conduct practical exercise incorporating VPBS troubleshooting and corrective maintenance procedures.

		



		

		In addition to the EC there will be a written progress test at the end of this PO and a final practical Performance Check (PC) on the VPBS System at the end of the course.

		








		TIME

		CONTENT - BODY

		NOTES



		15 min

		[bookmark: OLE_LINK6]TP 1	Introduce VPBS Maintenance

		



		

		1a:	Maintenance Concept

		Slide 4 – General



		 

		Introduction

Previously you were taught the maintenance tasks that may be performed by the operational user of the VPBS System. These tasks are generally limited to routine inspection and cleaning of the system. Although effective in prolonging component life, there will be failures and a need to perform system maintenance and repair.

The purpose of the following lessons is to describe the VPBS maintenance concepts and identify the preventive/corrective maintenance tasks that may be performed by personnel assigned maintenance responsibilities.

		



		

		Philosophy:

· Complete repairs as rapidly and as far forward as possible 

· Minimum downtime supported by replaceable modules 

· Line Replaceable Units (LRUs) Replaced at 1st Line

· Condition of LRUs verified at 2nd Line

· Identify the LRUs to be returned to contractor for repair

Approach:

· Assign basic maintenance tasks that do not require special skills or tools to system users

· Assign more complex tasks requiring additional skill and/or tools to system maintainers
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		Preventive Maintenance

· Tasks completed to ensure system availability and/or performance

· Normally performed on specific schedule

Corrective Maintenance

· Tasks completed as a result of a system failure or degraded level of performance
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		1b:	Maintenance Manual

		



		

		Availability … soft and hard copy. A PDF copy available from SMT desktop. 762723 - Comprehensive Maintenance Manual VP BIO Sentry System 
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		Table of Contents (TOC) …

· Introduction

· Controlled Goods and Intellectual Property notifications

· Maintenance Concept

· Hazardous Material warning …

· System Description

· System / Subsystem Description & Overview

· Theory of Operation & Operating Modes

· Controls, Indicators and Connectors

· Description of LEDs, Switches and Connectors

· Description of Software GUIs

· Assemble & Disassemble VPBS System

· Procedures to set-up and tear-down VPBS

· Decontaminate VPBS Sensor Station

· Procedures to decontaminate VPBS equipment

· Maintenance Schedule

· Preventive maintenance tasks

· Personnel required to complete task

· Operator Maintenance Tasks

· Inspection and cleaning procedures

· Storage procedures

· Fault Locate VPBS

· Based on system BIT notifications

· Guide for test procedures and corrective actions

· VPBS System Maintenance

· LRU removal and installation procedures

· Second Line Fault Verification

· Test Equipment set-up

· Fault verification procedures

· Parts List

· Illustrations

· Equipment nomenclature & part numbers

· Manufacturer identification & address

· List of Abbreviations

		Slide 8

Linked to Maintenance Manual show TOC in Doc



		

		1c:	Hazards

		



		

		Before looking at how to maintain the VPBS equipment, here are the hazards and safety concerns that must be considered when performing maintenance.

		



		

		· Biological and Chemical Agents:  first and foremost, remember that the equipment, if contaminated, continues to pose a threat relative to the original attack.

· Until such time that the equipment has been decontaminated to Clearance Level, maintenance personnel must treat the equipment as contaminated and follow all protocols related to working with the applicable CBRN hazard.

· CARC Painted Equipment: There must be breathing apparatus precautions taken for any rework or maintenance of VP BIO System Enclosures where paint dust is potentially developed.

Note:  Most maintenance can be completed while wearing IPE without any major impact. If the VPBS System has been subjected to any CBRN agents, where possible, the equipment should be decontaminated prior to performing any maintenance actions.
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		· Pinch and Puncture Hazard:  be careful when handling various components of the VPBS, especially when wearing NBCD protective equipment. Pinching your gloves may create a puncture that will reduce the level of protection and increase your risk of exposure to NBC agents.
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		· Explosive Gases – Batteries:  Although the Battery Assembly batteries are sealed, overcharging may cause the pressure valves to open.  Gasses vented from the batteries may be flammable or explosive. Keep sources of ignition away from the Battery Assembly.
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		· Electrical Shock Hazard:  Electrical currents used in VPBS equipment are high enough to cause serious injury or death. Unless directed otherwise in the maintenance procedure, always remove the electrical power before performing maintenance on the VPBS System.

· Heavy Equipment:  some of the equipment is very heavy; look for warning signs on the equipment and in the technical publications.  Always use proper lifting techniques

· CARC Painted Equipment: There must be breathing apparatus precautions taken for any rework or maintenance of VP BIO System Enclosures where paint dust is potentially developed
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		50 min

		TP 2	Perform Preventive Maintenance

		



		

		2a:	Introduction

		



		

		PM Tasks

The following PM tasks are the ones you, the maintainer, are required to do when maintaining the VPBS: 

· Detector Concentrator Pump Replacement (plus upstream HEPA Filter) – 1600 operating hours. 

· PTU or Pressure, Temperature Unit Replacement – 24 calendar months
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		2b:	Detector Concentrator Pump and Filter Replacement

		Slide 16



		

		Detector Concentrator Pump and upstream HEPA Filter replacement is performed every 1600 operating hours.

There is no hour meter on the pump and no automated system to track usage. It is recommended that maintenance and usage records be created for the Detector Concentrator and that SOPs are developed to help ensure accurate record keeping. It is possible that this may become an Operator responsibility.



Note:  One way to approach this would be to keep a Usage Card in the transit case that houses the Detector Concentrator. Operating hours for deployments (or training) may be extrapolated from the P&C Assembly Uptime displayed on the SMA Assemblies tab. These usage figures would need to be updated for each deployment and the Usage Card would need to remain with the Detector Concentrator. Pump replacement actions would also be annotated. There is also an hour meter on the PCU, but if the unit is not on a long deployment there is a chance that the Concentrators may not stay with that particular PCU. 

· Remove the Sensor Station power.

· Set the Battery Assembly BAT Switch to OFF.

· Set the Power and Control Assembly DC Switch to OFF.

· Set the Power and Control Assembly AC Switch to OFF.

                  Remove/Replace The Detector Concentrator Pump

· Remove the Detector Concentrator Pump.

· Release the two quarter-turn latches and open the Concentrator Assembly Cover.

· Disconnect the two Concentrator Pump air lines at the quick disconnects between the pump and the HEPA Filters. The hoses on the pumps are of lengths that allow connection in only one manner so that airflow is correct.

· Disconnect the Concentrator Pump power connector on the back of the pump.

· Loosen the Concentrator Pump clamp knob.

· Slide the Concentrator Pump out of the retaining clamp.

· Remove the Concentrator Pump from the Detector Concentrator Assembly by sliding it forward and then up between the Particle Concentrator Blower and the Concentrator Airflow Chamber wall.

· Replace the Upstream HEPA Filter.

· Remove the filter by pulling it up from the base.

· Discard the filter (Remind students to use safe disposal methods).

· Install a new filter by pushing it down onto the base.

· Replace the Detector Concentrator Pump 

· Place the Concentrator Pump into the Concentrator Assembly by sliding it down between the Particle Concentrator Blower and the Concentrator Airflow Chamber wall, and feeding the power connector through the concentrator pump retaining clamp.

· Slide the Concentrator Pump into the retaining clamp being careful not to pinch the power connector or wires.

· Insure air lines are on the top to allow proper air flow.

· Tighten the retaining clamp knob.

· Connect the two Concentrator Pump air lines.

· Connect the Concentrator Pump power connector.

· Close the Concentrator Assembly Cover and secure the two quarter-turn latches. 

· Power on the Sensor Station and let the self-test run.

		Explain & Demo



		

		2c:	Remove/Replace PTU Module 
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		· Remove the Met Assembly from the Sensor Station by pulling the pin at the mid- point of the mast and undo the captive screws in the base and lift off the top portion of the MET.

· Remove the old PTU:

· Loosen the captive screws on the bottom of the assembly

· Separate the bottom section from the  solar radiation shield (middle section)

· Separate the top section from the radiation shield with a gentle back-and-forth twisting motion

· Pull the top section from the radiation shield far enough to reveal the PTU

· Remove the PTU by releasing the latch and pulling the module away from the assembly

· Replace the new PTU:  Note:  When handling the new PTU, be careful not to touch the white filter cap with your hands or gloves.

· Align the base of the PTU with the “D” shaped socket in the top section

· Insert the PTU until the latch is engaged

· Align the three pads on the top section with the three feet on the radiation shield ensuring the ribbon cable is not twisted

· Press the top section and radiation shield together

· Connect the ribbon cable to the connector on the bottom section, ensuring the ribbon cable is not twisted

· Align the bottom section with the rest of the assembly

· Tighten the three captive screws taking care not to pinch any loose wires

· Reinstall the Met Assembly onto the Sensor Station.

· Power on the VPBS System and let the self-test run. The test will report if the MET is not operating properly.

		Explain & Demo



		

		2d:	PM Practical Exercise
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		Have students practice:

· Detector Concentrator Pump replacement

· PTU Module replacement

		Split into 4 groups.  2 groups working on Pumps and 2 groups replacing PTU – then switch around



		20 min

		TP 3	Troubleshoot the VPBS System

		



		

		3a:	Introduction
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		Approach

The VPBS System provides Built-In-Test (BIT) capabilities to allow the user to quickly isolate faults to the Line Replaceable Unit (LRU) in the field.  The process consists of various tests that run against the system at start-up and continuously while operating so that faults can be detected without interrupting the normal operation of the system.  Any critical faults that are detected are reported directly to the operator.

· Troubleshooting guides based on the BIT information available in the Comprehensive Maintenance Manual. These actions to verify and/or clear a fault

· Maintenance actions to correct fault

Indicators

· Power and Status LEDs

· System Management Application

· Sensor Station Status Window

· Faults Tab & Fault Message Pop-ups



		



		

		Built-In-Test - ORT

The Operational Readiness Test (ORT) is automatically performed when the Sensor Station is powered-up.  It follows a prescribed start-up sequence, providing messages and fault indicators if certain steps in the sequence do not work as expected.

		Activity

		Test Result is not as expected

		Observable Activity



		

		BIT Message

		Fault Indicator (red LED)

		



		Apply power

		No

		No

		Power LED On



		OS Boots

		No

		No

		 



		Lamp Test

		No

		No

		All LEDs On, then normal



		Check RF Modem Power Status

		Yes

		Yes

		 



		Check DET Concentrator Power Status

		Yes

		Yes

		 



		Check SMPL Concentrator Power Status

		Yes

		Yes

		 



		Switch RF Modem ON for 5sec

		No

		No

		 



		Check RF Modem Power Status

		Yes

		Yes

		 



		Switch DET Concentrator ON for 5sec

		No

		No

		DET blowers operate



		Check DET Concentrator Power Status

		Yes

		Yes
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				Activity

		Test Result is not as expected

		Observable Activity



		

		BIT Message

		Fault Indicator

(red LED)

		



		Switch SMPL Concentrator on for 5 sec

		No

		No

		SMPL blowers operate



		Check SMPL Concentrator Power Status

		Yes

		Yes

		 



		Switch Alarm ON for 2 sec

		No

		No

		Alarm (audio/visual) operates



		Attempt to connect with Control Station, 2 min

		Yes

		No

		Link LED lit when connected



		Attempt to connect with DET

		Yes

		Yes

		 



		Attempt to connect with SMPL

		Yes

		Yes

		 



		Receive Data from GPS, 5 sec

		Yes

		Yes

		 



		Attempt to connect with MET, 5 sec

		No

		No

		 



		Check if PCU Temperature is in range

		Yes

		Yes

		 



		Check Battery Voltage

		Yes

		Yes

		 



		Check AC and DC Power Input Status

		Yes

		Yes
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During the training if it is desired that the alarm not sound during start-up, disconnect the alarm cable at the PCU.





		

		Built-In-Test – Continuous BIT

The Continuous BIT tests are automatically performed during Sensor Station operation.  There are tests for all the major Sensor Station assemblies.  We will cover these in a little more detail when we look at some of the Fault Locate procedures.
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		· Review Continuous BIT features from slides.
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		BIT – Power and Data Rack

The internal components of the Power & Data Rack have independent BIT and status reporting capabilities.

		Component

		Indicators (LEDs)



		Wireless Access Point

		Power, WLAN (Link/Activity), LAN (Link/Activity)



		Ethernet Switch

		Power, 10M (Link/Activity), 100M (Link/Activity)



		WIFI Power Injector

		Power



		WIFI Power Amplifier

		Power, Tx, Rx



		AC to DC Converter

		Power (On, Off, Flashing = abnormal)



		UPS Controller

		Input (On,Off), Battery (Charging, Discharging, Charged)



		Electro-Optical Module

		Power, Link (not visible without factory level disassembly)



		USB to Serial Converter

		Transmit and Receive on Serial Ports(not visible without factory level disassembly)



		USB Relay Module

		Status (not visible without factory level disassembly)
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		Power Distribution

Sensor Station

· Explain power distribution diagram

Important note: the power distribution power feedback lines are taken at point of load!
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		Control Station

· Explain power distribution diagram
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		3b:	Fault Locate Procedures

· Describe Fault Locate Tables

· Where to find it – Section 7 of Maintenance Manual 

· How to use it 

		Slide 28

Point students to Section 7 of 762273 Combined Maintenance Manual.



		

		· Explain a couple of faults using the Fault Locate table and power distribution diagrams.

· Demo the same faults using the VPBS System

 

		Slide 29to 34 contain examples

Explain steps and Demo 1 or 2 faults with the class.

Practice will be combined with Corrective Maintenance during TP 5.



		45 min

		TP 4	Complete Corrective Maintenance

		



		

		4a:	Introduction

		



		

		The intended outcome of troubleshooting is to isolate, and then correct, the problem you have encountered. Corrective Maintenance normally involves replacing, cleaning or reconfiguring a non-serviceable part of the system.

The majority of VPBS corrective maintenance tasks will involve replacing a system assembly (LRU) or interconnecting cable. For the bulk of these replacements, you will simply follow the previously covered procedures for assembly and disassembly of the system to the point where the defective assembly can be replaced.

There are also a number of internal VPBS components that may be replaced in the field. They include:

· Detector and Sampler Concentrator Pumps (Detector covered during PM)

· Particle Concentrators (Covered during User Maintenance)

· Ethernet Bridge (EB)

· Access Point (AP)

Other corrective maintenance tasks that do not involve replacement include:

· Disassembly and cleaning of clogged Particle Concentrators 

· Reconfiguration of the WiFi Modems (AP & EB) when systems are operating in close proximity to each other
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		4b:	Remove/Replace Sampler Concentrator Pump 

		



		

		Removing and replacing the Sampler Concentrator Pump is similar to the procedure for the Detector Concentrator Pump

· Remove the Sensor Station power.

· Set the Power and Control Assembly AC Switch to OFF.

· Set the Power and Control Assembly DC Switch to OFF.

· Set the Battery Assembly BAT Switch to OFF.

· Remove the Sampler Concentrator Pump.

· Release the two quarter-turn latches and open the Concentrator Assembly Cover.

· Disconnect the two Concentrator Pump air lines at the quick disconnects leading in/out the pump.

· Disconnect the Concentrator Pump power connector on the back of the pump.

· Lift the Concentrator Pump up from the retaining clip.

· Replace the Sampler Concentrator Pump 

· Push the Concentrator Pump down into the retaining clip being careful not to pinch the power connector or wires.

· Connect the two Concentrator Pump air lines. Pump hose lengths will prevent misconnection.

· Connect the Concentrator Pump power connector.

· Close the Concentrator Assembly Cover and secure the two quarter-turn latches. 

· Power on the Sensor Station and let the self-test run.

		Slide 36

Explain & Demo



		

		4c:	Particle Concentrator Disassembly and Cleaning

		



		

		Prior to beginning this procedure the Particle Concentrator must be removed from the applicable Concentrator Assembly.

· Disassemble the Particle Concentrator Assembly.

 Caution: Note the length of the four screws for reassembly.

· Remove the four longer screws securing the side block. 

· Inspect the side block O-ring. If it is crushed, deteriorated, distorted or otherwise damaged, replace the Particle Concentrator.

· Remove the eight shorter screws securing the two Particle Concentrator Assembly sections together. Allen key set required.

· Pull the Particle Concentrator Assembly sections apart.

· Remove the hose assembly from the Particle Concentrator Assembly sections.

· Inspect the hose assembly O-ring. If it is crushed, deteriorated, distorted or otherwise damaged, replace the Particle Concentrator Assembly. Note: return the Particle Concentrator Assembly for factory level repair.

· Clean the Particle Concentrator Assembly

· Clean the Particle Concentrator Assembly by immersing the sections, side block and hose assembly in a mild soap and water solution.

· Use a cloth to remove dirt particles, if required

· Blow out internal passages with compressed air – inspect – repeat as required.

· Use a cloth to dry the Particle Concentrator Assembly.

· Reassemble the Particle Concentrator Assembly

· Position the hose assembly onto one Particle Concentrator Assembly section. Ensure the hose O-ring is properly seated to prevent damage to the O-ring and get a good seal.

· Position the second Particle Concentrator Assembly sector onto the first section and seat the keyways on both sector sides.

· Use the eight shorter screws to secure the Particle Concentrator Assembly sections together. Ensure the screws are snug.

· Position the side block and O-ring onto the assembled Particle Concentrator Assembly sections. Ensure the hose O-ring is properly seated to prevent damage to the O-ring.

· Use the four longer screws to secure the side block to the Particle Concentrator Assembly sections.
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		4d:	Ethernet Bridge Remove/Replace 

		



		

		· Remove the Sensor Station power.

· Set the Power and Control Assembly AC Switch to OFF.

· Set the Power and Control Assembly DC Switch to OFF.

· Set the Battery Assembly BAT Switch to OFF.

· Remove the Sensor Station Ethernet Bridge.

· Release the two quarter-turn latches and open the Detector Concentrator Assembly cover.

· Remove the knurled nuts (2) securing the Ethernet Bridge to the Detector Concentrator Assembly enclosure.

· Disconnect the power and data cable from the Ethernet Bridge ethernet connector (3) by squeezing inwards to release the connector’s locking latches. 

· Disconnect the coax lead from the Ethernet Bridge RF connector (4).

· Remove the Ethernet Bridge (1) from the Detector Concentrator Assembly.

· Replace the Sensor Station Ethernet Bridge

· Position the Ethernet Bridge (1) into the Detector Concentrator Assembly enclosure, being careful not to pinch the cable that runs above the Ethernet Bridge mounting position.

· Connect the coax cable to the Ethernet Bridge RF connector (4).

· Connect the power and data cable to the Ethernet Bridge ethernet connector (3).

· Use the two knurled nuts (2) to secure the Ethernet Bridge to the Detector Concentrator Assembly enclosure.

· Close the Detector Concentrator Assembly cover and secure the two quarter-turn latches.

· Power on and test the Sensor Station.
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		4e:	Access Point Remove / Replace

		



		

		· To remove the Control Station power and Data Rack Access Point (Modem). Start with all power off.:

· Loosen the five thumbscrews (1) and remove the Power and Data Rack (4) front cover.

· Disconnect the LAN and RF cables from the Access Point (2).

· Loosen the two thumbscrews (3) and remove the Access Point from the Power and Data Rack.

· Replace the Control Station Access Point Modem:

· Position the Access Point (2) in the Power and Data Rack to align the mounting bracket holes with the two mounting studs.

· Tighten the two thumb screws (3) to secure the Access Point to the Power and Data Rack.

· Connect the LAN and RF cables to the Access Point.

· Install the Power and Data Rack front cover and tighten the four thumbscrews (1).

· Verify the Control Station Access Point Modem Operation

· Apply power to the Control Station Power and Data Rack and set the applicable PWR Switch to ON.

· Check that the Control Station Modem WI-FI LEDs are functioning as follows:

(1)	PWR1 LED illuminated

(2)	LAN LED  illuminated

(3)	WLAN LED blinking.

· If all LEDs are functioning as indicated, the Control Station Modem WI-FI is operational.
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		4f:	WiFi Reconfiguration

		



		

		When two VPBS Systems (full systems or partial systems) are working in close proximity to each other (less than 3 kilometres), and transmitting via their WiFi system, there is the possibility that the Sensor Stations will establish a RF communications link with the wrong Control Station.  To resolve this conflict, the Service Set Identifier (SSID) and the channel number (frequency) must be changed on one of the systems.

Note:  The Sensor Station(s) of the system that is not changing its WiFi configuration must be powered down during the reconfiguration process.

As a default, the applicable VPBio configuration is:

· SSID (Network name) = VPBIO1

· Channel Number = 1 

· The only way to view the channel is by logging into the access point in the Power and Data Rack. The SMT does not display the SSID or the channel.

· There are 11 Channels available; however, the channel frequencies overlap.  For optimum separation, the Channels selected should be as far apart as possible. For example, if there are two APs, choose Channel 11 for the second AP.

The new SSID may be in any form (up to 32 characters) as long as the AP and EB SSIDs are identical.  Recommend that you use VPBIOx where “x” is the Channel Number. For example, if Channel 11 is set for an AP, the SSID should be VPBIO11.

Note:  It is highly recommended that the new SSID and Channel number are recorded in a maintenance log or work order. Add a tag to the equipment stating what the SSID and channel number are. Ensure that all settings are returned to the default values (SSID = VPBIO1, Channel = 1) at the conclusion of the VPBS System deployment.
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		Ethernet Bridge – Sensor Stations

The EB must be reconfigured prior to the AP. Each Sensor Station EB must be programmed before the Control Station AP is changed. If the changes to configuration are made to the AP first the result is the loss of RF connectivity and the inability to configure the EB settings. Prior to beginning this procedure power off the Sensor Stations to be reconfigured.

· Ensure all Sensor Stations that are not being programmed are turned off (program one Sensor Station at a time)

· Remove the fibre-optic cable from the Sensor Station whose EB is to be configured. It is not necessary to power down the Sensor station prior to removing the fibre optic cable.

· Apply power to the Sensor Station containing the EB to be configured 

· Apply power to the Power and Data Rack and the SMT 

· Launch the SMA and wait for connection to the Sensor Station

· Launch the Airborne Control Software - from the Start Menu select Programs>VPBio>Wireless Configuration> Sensor Station WiFi
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		· Verify that there is one entry (OEM-Cfg1) in the Airborne Configuration Center dialogue box by opening the DET CONC lid and verifying the EB is off. (its IP Address should be 192.168.0.x, where “x” can be any number between 2 and 254)

· Double click on the device name OEM-Cfg1

· Enter “cfg” as the username and “cfg” as the password

· This will bring you to the Configuration Page
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		· On the Configuration Page, go to the Navigation Bar and select “Network”

· This will open a number of user selectable  Configuration Settings
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		· set the SSID to VPBIO11 (or the desired new SSID) of the EB to which the AP is to connect

· Scroll to the bottom of the page and click Save

· On the Navigation Bar, Click Reset

· Power down the Sensor Station 

· Reconnect the fibre optic cable

Repeat the above steps for each Sensor Station EB that is required to connect to the AP. The EB has been reconfigured the next step is to reconfigure the AP to the new SSID.  Reconfiguring the AP is next procedure in this lesson. 
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		Access Point

The Access Point must now be set-up to reconnect with the Ethernet Bridge(s) again.  The SSID must be IDENTICAL in order to work.  You must also choose a new channel that will not interfere with the default settings of the other VPBS system(s) operating in the vicinity.

· Apply power to Power and Data Rack and the SMT

· Launch AP web server - from the Start Menu select Programs>VPBio>Wireless Configuration>Control Station WiFi Configuration
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		· Login to the AP web server - Username = Maintainer, Password = Power@you

· This will bring you to the MOXA set-up page

· Select the IEEE 802.11/IEEE 802.11>Communication link from the left hand side of the web page
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		· Perform the following setting changes:

· Channel number = 11 (or the EB VPBIO 11channel number selected)

· Network name (SSID) = VPBIO11 (or other desired SSID)

· Scroll to the bottom of the page and click Save & Restart

· Select the Status link from the left hand side of the web page

· This will take you to a Status screen which  displays all of the current AP settings
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		· Verify that Channel Number and SSID settings are correct

The AP will now be able to connect to an EB(s) configured with the new SSID.
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		60 min

		TP5	Restore VPBS System to Operational State

		



		

		Practical Exercise

Have students perform troubleshooting and corrective maintenance:

· Troubleshoot using Fault Locate procedures

· Replace defective LRU or component

· Reconfigure WiFi Modems
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Split into 2 groups.  Each group works on one fault.  Then if time permits, add a 2nd- fault.  Step each group through the WiFi reconfiguration procedure.








		TIME

		CONTENT – BODY

		NOTES



		5 min

		Review 

Reference: 762723, VP Bio Sentry System Maintenance Manual
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		QFC:	Questions from Class?

		



		

		QTC:     Questions to Class?

Q.	How often must the Detector Concentrator Pump be replaced as part of the PM schedule?

A.	Every 1600 operating hours. (Table 6-1 Preventative Maintenance Schedule)

		



		

		Q.	When replacing the Detector Concentrator Pump, what other component should also be changed?

A.	The upstream HEPA Filter. (Table 6-1 Preventative Maintenance Schedule)

		



		

		Q.	What special handling precautions must be used when replacing the MET Assembly PTU Module?

A.	When handling the new PTU, be careful not to touch the white filter cap with your hands. (8.7.19.2)

		



		

		Q.	Which WiFi settings must be modified if two VPBS Systems are operated in close proximity?

A.	Access Point - SSID and Channel

	Ethernet Bridge – SSID   (Para 8.6)

		



		

		Q.	When reconfiguring the WiFi Modems, which modem must be modified first?

A.	The Ethernet Bridge WiFi settings must be changed prior to modifying the Access Point settings. (Para 8.6)

		



		

		Conclusion and next Topic
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		This has been a look at the tasks associated with first line maintenance of the VPBS System.  As discussed earlier, these tasks are essential to help ensure the availability of the system equipment when needed. In the next lesson we will take a look at the method for verifying a suspect LRU is actually non-serviceable prior to sending it back to the R&O facility for repair.
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Deliverables

		Table 1 – In-Service Support Deliverables



		Contract Line Item No. (CLIN)		DESCRIPTION		DELIVERY				UNIT OF ISSUE		YEAR		PRICE		QUANTITY		EXTENDED PRICE

						Instructions		Destination

		ISS CLIN-1		Core Work - Contractor ISS Management
(Years 1 and 2)		As per  Annex "A" ISS SOW 3.2		N/A
QAC C
		Delivery period

										Quarterly		Year 1		$ _		4		$_

										Quarterly		Year 2		$_		4		$_

		ISS CLIN-2		Core Work - Engineering / Technical Support 
(Years 1 and 2)		As per  Annex "A" ISS SOW 3.3		N/A
QAC C
		Delivery period

										Quarterly		Year 1		$ _		4		$_

										Quarterly		Year 2		$ _		4		$_

		ISS CLIN-3		Core Work - Maintenance Support 
(Years 1 and 2)		As per  Annex "A" ISS SOW 3.4		N/A
QAC C
		Delivery period

										Quarterly		Year 1		$ _		4		$_

										Quarterly		Year 2		$ _		4		$_

		ISS CLIN-4		Tasking Work - Supply Support (Years 1 and 2), ordered on an "as and when requested" basis using a Task Authorization (TA) from the "Spare Parts and Consumables Items Catalogue."		As per  Annex "A" ISS SOW 4.6 Tasking Work - Supply Support		DND TA
QAC Q

										as per Spare Parts and Consumables Items Catalogue		All firm unit prices will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.1.5 Recommended Spare Parts List (RSPL) and Consumables Replenishments, during any extensions of the term of the Contract.  						Up to a limitation of expenditure estimated at TBD

		ISS
CLIN-5		Tasking Work - Years 1 and 2, to be exercised on an as and when requested basis, via a Task Authorization		As per Annex "A"  ISS SOW Para 4.2, 4.3, 4.4, 4.7, 4.8 and 4.9		DND TA
QAC Q
		Bidder must provide firm hourly rates for all resource categories for Year 1.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.2 Price Adjustment – Option Periods during the option period of the contract.    

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 1 and 2:		EXTENDED PRICE

										Engineer				115 hours		$ _		$_

										Eng Technologist				203 hours		$ _		$_

										Technical Writer				115 hours		$ _		$_

										Draftsman				50 hours		$ _		$_

										Trainer				40 hours		$ _		$_

										Field Service Representative (FSR)				160 hours		$ _		$_



										Mark-Up Categories - Contract Year 1

										Material Mark-up Rate (%)				$100,000		_____ %		$_

										Mark-up Rate on Sub-Contracting (%)				$_		_____ %		$_

		ISS CLIN-6		Repair and Overhaul of ADIS System - Years 1 and 2		As per Annex "A" ISS SOW Para 4.5		Free Carrier At (DDP) Contractor Facility		Bidder must provide firm hourly rates for all resource categories for Year #1.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.2 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 1 and 2:		EXTENDED PRICE

										Engineer				64 hours		$_		$_

										Eng Technologist				320 hours		$_		$_



										Mark-Up Categories - Contract Year 1

										Material Mark-up Rate (%) 				$100,000		_____% 		$_

										Mark-Up Rate on Sub-Contracting (%) 				$_		_____% 		$_



		Notes:

				1.  Contract material mark-up rates for tasking work will remain the same for all option periods.

				2.  Contract material mark-up rates for repair and overhaul work will remain the same for all option periods.



		Table 2 – Optional Deliverables



		Option Line Item No. (OLIN)		OPTIONS		DELIVERY				UNIT OF ISSUE		YEAR		PRICE		QUANTITY		EXTENDED PRICE

						Instructions		Destination

		ISS
OLIN-1		Core Work - Contractor ISS Management 
(Year 3 to Year 10)		As per  Annex "A" ISS SOW 3.2		N/A
QAC C
		Delivery Period

										Quarterly		Year 3		$ _		4		$ _

										Quarterly		Year 4		$ _		4		$ _

										Quarterly		Year 5		$ _		4		$ _

										Quarterly		Year 6		$ _		4		$ _

										Quarterly		Year 7		$ _		4		$ _

										Quarterly		Year 8		$ _		4		$ _

										Quarterly		Year 9		$ _		4		$ _

										Quarterly		Year 10		$ _		4		$ _

		ISS
OLIN-2		Core Work - Engineering / Technical Support 
(Year 3 to Year 10)		As per  Annex "A" ISS SOW 3.3		N/A
QAC C
		Delivery Period

										Quarterly		Year 3		$ _		4		$ _

										Quarterly		Year 4		$ _		4		$ _

										Quarterly		Year 5		$ _		4		$ _

										Quarterly		Year 6		$ _		4		$ _

										Quarterly		Year 7		$ _		4		$ _

										Quarterly		Year 8		$ _		4		$ _

										Quarterly		Year 9		$ _		4		$ _

										Quarterly		Year 10		$ _		4		$ _

		ISS
OLIN-3		Core Work - Maintenance Support 
(Year 3 to Year 10)		As per  Annex "A" ISS SOW 3.4		N/A
QAC C
		Delivery Period

										Quarterly		Year 3		$ _		4		$ _

										Quarterly		Year 4		$ _		4		$ _

										Quarterly		Year 5		$ _		4		$ _

										Quarterly		Year 6		$ _		4		$ _

										Quarterly		Year 7		$ _		4		$ _

										Quarterly		Year 8		$ _		4		$ _

										Quarterly		Year 9		$ _		4		$ _

										Quarterly		Year 10		$ _		4		$ _

		ISS
OLIN-4		Tasking Work - Supply Support - Year 3 to Year 10 ordered on an "as and when requested" basis using a DND 626 Task Authorization (TA) from the "Spare Parts and Consumables Items Catalogue." 		As per  Annex "A" ISS SOW 4.6 		25 CFSD
(W1941)
Montreal, Qc DDP Incoterms 2000, Applicable Taxes excluded
QAC Q
		as per Spare Parts and Consumables Items Catalogue		All firm unit prices will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.1.5 Recommended Spare Parts List (RSPL) and Consumables Replenishments, during any extensions of the term of the Contract.						Up to a limitation of expenditure estimated at $TBD

		ISS OLIN-5		Tasking Work - Years 3 and 4, to be exercised on an as and when requested basis, via a Task Authorization		As per Annex "A"ISS SOW  Para 4.2, 4.3, 4.4, 4.7, 4.8 and 4.9		DND 626
QAC Q
		Bidder must provide firm hourly rates for all resource categories for Years 3 and 4.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 3 and  4:		EXTENDED PRICE

										Engineer				115 hours		$_		$_

										Eng Technologist				203 hours		$_		$_

										Technical Writer				115 hours		$_		$_

										Draftsman				50 hours		$_		$_

										Trainer				40 hours		$_		$_

										Field Service Representative (FSR)				160 hours		$_		$_



										Mark-Up Categories - Contract Years 3 and 4

										Material Mark-up Rate (%)				$100,000		_____ %		$

										Mark-up Rate on Sub-Contracting (%)				$_		_____ %		$

		ISS OLIN-6		Tasking Work - Years 5 and 6, to be exercised on an as and when requested basis, via a Task Authorization		As per Annex "A"ISS SOW  Para 4.2, 4.3, 4.4, 4.7, 4.8 and 4.9		DND 626
QAC Q
		Bidder must provide firm hourly rates for all resource categories for Years 5 and 6.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 5 and 6:		EXTENDED PRICE

										Engineer				115 hours		$_		$_

										Eng Technologist				203 hours		$_		$_

										Technical Writer				115 hours		$_		$_

										Draftsman				50 hours		$_		$_

										Trainer				40 hours		$_		$_

										Field Service Representative (FSR)				160 hours		$_		$_



										Mark-Up Categories - Contract Years 5 and 6

										Material Mark-up Rate (%)				$100,000		_____ %		$

										Mark-up Rate on Sub-Contracting (%)				$_		_____ %		$

		ISS OLIN-7		Tasking Work - Years 7 and 8, to be exercised on an as and when requested basis, via a Task Authorization		As per  Annex "A" ISS SOW  Para 4.2, 4.3, 4.4, 4.7, 4.8 and 4.9		DND 626
QAC Q
		Bidder must provide firm hourly rates for all resource categories for Years 7 and 8. Firm hourly rates below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 7 and 8:		EXTENDED PRICE

										Engineer				115 hours		$_		$_

										Eng Technologist				203 hours		$_		$_

										Technical Writer				115 hours		$_		$_

										Draftsman				50 hours		$_		$_

										Trainer				40 hours		$_		$_

										Field Service Representative (FSR)				160 hours		$_		$_



										Mark-Up Categories - Contract Years 7-8

										Material Mark-up Rate (%)				$100,000		_____ %		$

										Mark-up Rate on Sub-Contracting (%)				$_		_____ %		$

		ISS OLIN-8		Tasking Work - Years 9 and 10, to be exercised on an as and when requested basis, via a Task Authorization		As per  Annex "A" ISS SOW  Para 4.2, 4.3, 4.4, 4.7, 4.8 and 4.9		DND 626
QAC Q
		Bidder must provide firm hourly rates for all resource categories for Years 9 and 10.
Firm hourly rates below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 9 and 10:		EXTENDED PRICE

										Engineer				115 hours		$_		$_

										Eng Technologist				203 hours		$_		$_

										Technical Writer				115 hours		$_		$_

										Draftsman				50 hours		$_		$_

										Trainer				40 hours		$_		$_

										Field Service Representative (FSR)				160 hours		$_		$_



										Mark-Up Categories - Contract Years 9-10

										Material Mark-up Rate (%)				$100,000		_____ %		$

										Mark-up Rate on Sub-Contracting (%)				$_		_____ %		$

		ISS OLIN-9		Repair and Overhaul of ADIS System - Years 3 and 4		As per Annex "A" - ISS SOW,  Para 4.5		DDP Contractor Facility		Bidder must provide firm hourly rates for all resource categories for Years 3 and 4.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract.  

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 3 and 4:		EXTENDED PRICE

										Engineer				64 hours		$_		$_

										Eng Technologist				320 hours		$_		$_



										Mark-Up Categories -Contract  Year 2

										Material Mark-up Rate (%) 				$100,000		_____% 		$_

										Mark-Up Rate on Sub-Contracting (%) 				$_		_____% 		$_

		ISS OLIN-10		Repair and Overhaul of ADIS System - Years 5 and 6		As per Annex "A" - ISS SOW,  Para 4.5		DDP Contractor Facility		Bidder must provide firm hourly rates for all resource categories for Years 5 and 6.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract.  

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 5 and 6:		EXTENDED PRICE

										Engineer				64 hours		$_		$_

										Eng Technologist				320 hours		$_		$_



										Mark-Up Categories -Contract  Year 2

										Material Mark-up Rate (%) 				$100,000		_____% 		$_

										Mark-Up Rate on Sub-Contracting (%) 				$_		_____% 		$_

		ISS OLIN-11		Repair and Overhaul of ADIS System - Years 7 and 8		As per Annex "A" - ISS SOW,  Para 4.5		DDP Contractor Facility		Bidder must provide firm hourly rates for all resource categories for Years 7 and 8.  Firm hourly rates offered below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract.  

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 7 and 8:		EXTENDED PRICE

										Engineer				64 hours		$_		$_

										Eng Technologist				320 hours		$_		$_



										Mark-Up Categories -Contract  Year 2

										Material Mark-up Rate (%) 				$100,000		_____% 		$_

										Mark-Up Rate on Sub-Contracting (%) 				$_		_____% 		$_

		ISS OLIN-12		Repair and Overhaul of ADIS System - Years 9 and 10		As per Annex "A" - ISS SOW,  Para 4.5		DDP Contractor Facility		Bidder must provide firm hourly rates for all resource categories for Years 9 and 10
Firm hourly rates below will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.8 Price Adjustment – Option Periods during the option period of the contract. 

										RESOURCE CATEGORY				ESTIMATED LEVEL OF EFFORT		FIRM HOURLY RATE for Years 9 and 10:    		EXTENDED PRICE

										Engineer				192 hours		$_		$_

										Eng Technologist				960 hours		$_		$_



										Mark-Up Categories - Years 6-8

										Material Mark-up Rate (%) 				$100,000		_____% 		$_

										Mark-Up Rate on Sub-Contracting (%) 				$_		_____% 		$_

		ISS OLIN-13		Tasking Work - Optional Initial Cadre Training (ICT) for Operators and Maintenance personnel, to be exercised on an as and when requested basis, via a DND 626 Task Authorization (Year 3 to Year 10)		As per Annex "A" - ISS SOW 4.7		As per CF Requirement
QAC C

										Session / Each				$_		5		$_

										All firm unit prices will be adjusted as per VOLUME 3, ADIS ISS RESULTING CONTRACT, 6.4.1  during any extensions of the term of the Contract.
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1. [bookmark: _Toc425161432]DEFINITIONS



1.1. Defined terms not otherwise defined in this document have the meaning given to them in the Contract.  For the purpose of these ITB Terms and Conditions, unless the context otherwise requires, the following definitions apply:



[bookmark: _Toc425161433]“Achievement Period” means the period commencing on January 1, 2015, and ending on XXX or one (1) year after the end of Work under the Acquisition and In-Service Support Contract, whichever date occurs latter;



[bookmark: _Toc425161434]“Allowable Investment” means for cash contributions, payment to, or a purchase of non-controlling common or preferred shares of, a Canadian Company.  It does not include either the purchase of debentures or a repayable loan.  For in-kind contributions, an Allowable Investment means: a licence for Intellectual Property (authorization to use the licensed material); equipment (equipment, software or systems to develop new or improved goods or services); knowledge transfer (lending of an employee to provide technical or managerial know-how); or marketing and sales support (lending of an employee to undertake marketing/sales activities and share market intelligence; or, a license for brand or trademarks);



[bookmark: _Toc425161436]“Canadian Company” means a commercial enterprise that is incorporated pursuant to the laws of Canada and which has ongoing business activities in Canada;



[bookmark: _Toc425161438]“Capitalization” means the total value of a company's issued shares plus the value associated with instruments which can be converted into shares.  For publicly traded companies, this is equal to the total number of issued shares multiplied by the market price plus the equity portion of any derivative instrument according to Canadian generally accepted accounting principles.  For privately held companies, this is equal to the total number of issued shares multiplied by the most recent price at which they were sold plus the equity portion of any derivative instrument according to Canadian generally accepted accounting principles;



[bookmark: _Toc425161440]“Commercialization Activity” means a process through which economic value is extracted from knowledge through the production and sale of new or significantly improved goods and services.  It can also include advertising, sales promotion and other marketing activities.  Specific Commercialization Activities consist of:  business and market planning; project feasibility studies; identifying customer needs; market engagement and testing; profitability analysis and financing; and, launch advertising;



[bookmark: _Toc425161442]“Commitment(s)” means the Contractor’s specific undertakings related to its Value Proposition (VP) Commitments, its Plans and its Transactions, as referenced in Appendix A;   



“Credit” means the Canadian content value, expressed in dollars that a Transaction has achieved, as confirmed by written notice from the ITB Authority;

 

[bookmark: _Toc425161444]“Designated Regions of Canada” means the following regions which have been designated by the government of Canada for socio-economic purposes: the Atlantic Region (consisting of the provinces of Newfoundland and Labrador, Prince Edward Island, New Brunswick and Nova Scotia); the Quebec Region (consisting of the province of Quebec); the Northern Ontario Region (consisting of that part of the province of Ontario north of and including Nipissing and Parry Sound Districts); the Southern Ontario Region (consisting of that part of the province of Ontario south of Nipissing and Parry Sound Districts); the Western Region (consisting of the provinces of Manitoba, Alberta, Saskatchewan, and British Columbia); and, the Northern Region (consisting of the territories of Yukon, Northwest Territories and Nunavut);



[bookmark: _Toc425161445]“Direct Transaction” means a Transaction that is entered into for the performance of the Work under the Acquisition and In-Service Support Contracts, as detailed in the Statement of Work in Annex A; 



“Electro-Optical / Infrared Systems” or “(EO/IR) Systems” means design, manufacture and integration of electro-optical and infrared systems for surveillance, reconnaissance, night vision, and targeting. This category also includes components and assemblies that significantly drive system capability, as well as software that enhances system performance or contributes to superior exploitation of collected sensor information. Applications for these systems are either military or civil, and feature in multiple media, including airborne platforms, satellites, ground vehicles, ships and submarines, or in fixed infrastructure;



[bookmark: _Toc425161447]“Eligible Donor” means the parent corporation of the Contractor and all of the parent’s subsidiaries, divisions and subdivisions, and the Contractor’s Tier-One suppliers related to the performance of the Work under the Acquisition and In-Service Support Contracts, their respective parent corporations and all of the parent’s subsidiaries, divisions and subdivisions; 



“Grouped Transaction” means a Direct Transaction that has more than one Recipient.  Grouped Transactions will only include activities involving Canadian suppliers with similar characteristics of product, size and/or region, specify regional and Small and Medium Business content, and will have a total Canadian content value (CCV) of not more than ten (10) percent of the Obligation contained in Article 3.1.1;



[bookmark: _Toc425161450]“Indirect Transaction” means a Transaction that is entered into for a business activity not related to the performance of any part of the Work under the Acquisition and In-Service Support Contracts; 



[bookmark: _Toc425161451]“In-Kind Valuation” means a valuation report, which is satisfactory to the ITB Authority, provided by a qualified party who possesses a professional designation related to business valuation, or similar area of expertise.  Valuation reports will contain (a) a statement from the qualified party regarding its expertise and adherence with the standards of its professional designation; and (b) a detailed valuation of the proposed in-kind contribution, including supporting assumptions.  The Contractor or Eligible Donor will assume all costs associated with obtaining the In-Kind Valuation report;

  

[bookmark: _Toc425161452]“Intellectual Property” or “IP” means, for the purposes of these Terms and Conditions, all patents, inventions, trade-marks, copyrights, industrial designs, trade secrets, technical information and other intellectual property belonging to or licensed to a company;  

[bookmark: _Toc425161456]

“ITB Authority” means the Minister of Innovation, Science and Economic Development or any other person designated by that Minister to act on the Minister's behalf.  The ITB Authority is responsible for evaluating, accepting, monitoring, verifying and crediting ITB, and for assessing the Contractor's ITB performance under these Terms and Conditions;



[bookmark: _Toc425161457]“Obligation” means each of the contractual Obligations that the Contractor must meet, as set forth in Article 3, which are collectively referred to as Obligations;



[bookmark: _Toc425161459]“Overachievement” means the amount by which the Contractor's Credits, awarded on a Transaction during the Achievement Period, are greater than the Commitment for that Transaction;



[bookmark: _Toc425161460]“Plans” means the following Plans prepared by the Contractor:  the company business plan, the ITB management plan, the regional development plan, the small and medium business development plan, and the gender and diversity plan, all dated XXX and all bearing reference number XXX; 



[bookmark: _Toc425161462]“Post-Secondary Institution” means an institution or other organizational entity in Canada involved in developing and delivering formal education activities and in awarding academic credentials to people for whom the normal entrance requirement is high school completion.  The institution should be available to the general public, be recognized by a province or the Canada Student Loans Program, and offer programs leading to degrees and diplomas that are recognized by the academic community in Canada;



“Proposal” means the proposal submitted by the Contractor on (date) bearing reference number (xxx);



[bookmark: _Toc425161463]“Public Research Institution” means a federal or provincial organization in Canada that:  is engaged in research, research training and related activities in Canada; has as its primary goals the conduct of research, peer review, and the dissemination of results by way of publication, technology transfer or training; and, is funded primarily from public resources and has established processes, systems, procedures and controls in place to ensure achievement of public objectives;



“Recipient” means the Canadian Company or organization that receives, from the Contractor or an Eligible Donor, the commercial or business activity described in a Transaction. 

 

[bookmark: _Toc425161464]“Reporting Period” means the twelve month periods within the Achievement Period upon which the Contractor’s annual reporting will be based.  Notwithstanding the foregoing the first, Reporting Period may include more than twelve (12) months in that it commences on the first day of the Achievement Period and ends on the last day of the twelfth month after the Effective Date.  Subsequent Reporting Periods will follow in consecutive twelve (12) month periods until the end of the Achievement Period;



[bookmark: _Toc425161465]“Research and Development” or “R&D” means a scientific investigation that explores the development of new goods and services, new inputs into production, new methods of producing goods and services, or new ways of operating and managing organizations.  Specific R&D activities consist of, but are not limited to:  standard test/measurement/analysis; test/measurement/analysis report; specific thermo-mechanical analysis methodology development projects; product/process design/engineering; customized product/process/ technology development project; related evaluation and feasibility studies; applied research projects for new product concepts, new technology platforms and new test/measurement/analysis; basic scientific research for creating better understanding and insights in new phenomena; research to advance scientific knowledge with or without a specific practical application in view; and, support work in engineering, design, operations research, mathematical analysis, computer programming, data collection, testing or research;



[bookmark: _Toc425161466]“Semi-processed Goods” means goods converted from their natural state of a raw material through the use of a specialized process into a state of readiness for use or assembly into a final product;



[bookmark: _Toc425161467]“Shortfall” means the amount by which the Contractor’s Credits, awarded on a Transaction during the Achievement Period, are less than the Commitment;



[bookmark: _Toc425161468]“Skills Development and Training” means enhanced Canadian workforce capability or skills through an investment or knowledge/technology transfer.  These activities will be focused in the areas of skilled apprenticeships and skills upgrades, including directly related cash or in-kind contributions to Post-Secondary Institutions in this area;



“Small and Medium Business” or “SMB” means a Canadian Company with fewer than 250 full-time personnel as of the date of entering into a Transaction.  Neither (i) agents nor distributors of foreign goods and services nor (ii) any subsidiaries of the Contractor or an Eligible Donor on any contract with IRB/ITB obligations do not qualify as a Small and Medium Business;





[bookmark: _Toc425161472]“Tier One Supplier” means a company that performs a specific portion of the Work under the Acquisition and In-Service Support Contracts directly for the Contractor, producing or servicing a major subassembly or major component that is installed or used in the platform or system being procured under this Contract;



[bookmark: _Toc425161473]“Transaction” means a commercial or business activity involving the Contractor or an Eligible Donor and a Recipient that is carried out by means of a contract, sales agreement, license agreement, letter of agreement or other similar instrument in writing, and which has an identified dollar value.  A Transaction has met all eligibility criteria, aligns with these Terms and Conditions with respect to valuation and transaction types, and has been formally accepted as such in writing by the ITB Authority;  



[bookmark: _Toc425161474]“Value Proposition” or “VP” means the portion of Commitments and Transactions, along with any other information, which was submitted in the Proposal; and,



“World Product Mandate” means a purchase of goods or services from a Canadian Company where there is a long term supplier relationship between the Contractor or an Eligible Donor and the Canadian Company, pursuant to which the Canadian Company has been legally authorized to carry out and has sole responsibility for specific activities, including the design, development, manufacture and marketing related to the supply of products, components, modules or services destined for domestic and world markets.  



2. CANADA’S ITB OBJECTIVES



2.1. Canada has responsibility to set in place programs and policies which ensure Canada’s significant investments in defence-related goods and services generate economic benefit to Canada that has long-term and high-value impacts on Canadian industry, and to establish ITB objectives, which include:



2.1.1. the economic development and long-term sustainment of Canada’s Defence Sector, by maximizing the amount of business activities in Canada involving work directly on the procurement and work in the Defence Sector more broadly;  



2.1.2. increased productivity and competitiveness among Canadian-based suppliers, through meaningful opportunities for growth and supply chain integration into major global systems suppliers;  



2.1.3. strengthened innovation and R&D in Canada, that positions Canadian Companies to move up the value chain, capture market opportunities and benefit from subsequent commercialization opportunities;



2.1.4. Canadian Company success in tapping traditional and non-traditional export markets that have been leveraged from the Project, sharing in long-term jobs and growth;



2.1.5. encouraging the participation of Canadian Companies in the Designated Regions of Canada, assisting with long-term quality improvements to their capability, capacity, international competitiveness and growth potential; and,  



2.1.6. encouraging the participation of Canadian SMB as suppliers on major federal procurements and to increase their competitiveness and export market access.





3. [bookmark: _Toc425161477]STATEMENT OF OBLIGATIONS



3.1. The Contractor shall :



3.1.1. By the end of the Achievement Period, achieve not less than one-hundred (100) percent (or the total value of all Commitments in the Contractor’s ITB Proposal, whichever is higher) of the combined Acquisition and In-Service Support Contract Price measured in CCV as Transactions, as specified in Appendix A;



3.1.2. By the end of the Achievement Period , achieve the following Value Proposition Obligations:



3.1.2.1. Achieve not less than xx percent of the ADIS Acquisition Contract Price (to be inserted from the Proposal and not less than thirty (30) percent in ADIS Acquisition Contract Price) as Direct Transactions, measured in CCV;



3.1.2.2. Achieve not less than xx percent of the ADIS In-Service Support Contract Price (to be inserted from the Proposal and not less than forty (40) percent in ADIS In-Service Support Contract Price) as Direct Transactions, measured in CCV;



3.1.2.3. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Research and Development in EO/IR Systems, measured in CCV;



3.1.2.4. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Research and Development, excluding EO/IR Systems, measured in CCV;

  

3.1.2.5. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Skills Development and Training in EO/IR Systems, measured in CCV;



3.1.2.6. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Skills Development and Training, excluding EO/IR Systems, measured in CCV; and



3.1.2.7. Achieve not less than xx percent of the combined Acquisition and In-Service Support Contract Price, (to be inserted from the Proposal and not less than fifteen (15) percent), as Transactions involving SMB measured in CCV.  



3.1.3. Demonstrate through annual reporting that the capacity to export conditions are maintained throughout the Achievement Period, as set out in the Contractor’s international export strategy in Appendix A.



3.1.4. By the end of the Achievement Period, achieve Transactions in the Designated Regions of Canada, as specified in Appendix A and representing no less than the following:  



Note:  Percentages below are calculated based on:  CCV of Transactions identified in the Proposal, divided by the Contract Price at the time of contract award.  The percentages will not change over the life of the contract, but their corresponding dollar value may change if there are changes to the Contract Price.



3.1.4.1. Atlantic Region:  xx percent;

3.1.4.2. Quebec Region: xx percent;

3.1.4.3. Northern Ontario Region:  xx percent; 

3.1.4.4. Southern Ontario Region:  xx percent;

3.1.4.5. Western Region:  xx percent; and

3.1.4.6. Northern Region:  xx percent. 



3.1.5. Submit to the ITB Authority proposed new Transactions along the following timeline:



3.1.5.1. At one (1) year following the Effective Date of Contract, such that the cumulative total of Transactions is not less than sixty (60) percent of the Contract Price, measured in CCV; and,



3.1.5.2. At three (3) years following the Effective Date of Contract, such that the cumulative total of Transactions is not less than one-hundred (100) percent of the Contract Price, measured in CCV.



3.1.6. The Contractor will submit through its annual report a summary of achievements against its Value Proposition Obligations in Article 3.1.2 on the following timeline:



3.1.6.1. At one (1) year following the Effective Date such that the cumulative achievements against Obligations total not less than fifteen (15) percent of Contract Price; 



3.1.6.2. At two (2) years following the Effective Date such that the cumulative achievements against Obligations total not less than twenty (20) percent of Contract Price; 



3.1.6.3. At three (3) years following the Effective Date such that the cumulative achievements against Obligations total not less than fifty (50) percent of Contract Price; and,



3.1.6.4. At four (4) years following the Effective Date such that the cumulative achievements against Obligations total not less than one-hundred (100) percent of Contract Price. 



3.1.7. Carry out each and every Transaction as set out in the Transaction list attached at Appendix A.



4. [bookmark: _Toc425161478]ANNUAL REPORTING



4.1. The Contractor will submit to the ITB Authority, and a copy to the Contracting Authority, annual reports describing the performance achieved during each Reporting Period.  These reports will be submitted sixty (60) calendar days after the end of each Reporting Period.  



4.2. Each annual report shall have five parts in accordance with Part A through E described below.  The ITB Annual Report shall be submitted to the ITB Authority in the following format:



4.2.1. Part A must include:	



4.2.1.1. Overview and status of the Work as outlined in the Acquisition and In-Service Support Contracts:

· A high level overview of the Work performed on the Project during the Reporting Period, including major highlights and schedule changes.



4.2.1.2. Progress Payments:

· A list of all the progress payment claims that have been submitted to the Contracting Authority for Work completed since the Effective Date, broken down by Reporting Period and including the amount, date submitted and payment status.



4.2.1.3. Plans:

· A description of any substantive changes to the Plans, including changes to company officials responsible for administering the Obligation.



4.2.1.4. VP Overview:

· A detailed overview of progress on each of the Contractor’s VP Obligations as outlined in Section 3.1.2 and a cumulative summary of the achievement status of each. 

· Details on the Contractor’s progress on the timelines set out in Article 3.1.5 and 3.1.6. 



4.2.1.5. International export strategy:

· Must include information pertaining to target markets and capacity to export criteria that the Contractor identified in its Proposal. 

· For the target market overview the Contractor should provide documentation demonstrating that the following four conditions remain in place.



· Signing authorities to pursue international sales from Canada;

· Access to Intellectual Property rights needed to export from Canada;

· World Product Mandate to export the product/service outside of Canada;

· A management team in place to pursue international sales from Canada; and,

· Human and financial resources set aside and in use to pursue international market opportunities from Canada. 



· If the capacity to export formed part of the Proposal, the Contractor must also provide details and evidence, on an annual basis, that it or its Eligible Donor continue to possess the capacity to export from Canada. The capacity to export can be demonstrated by providing details and evidence that the Contractor or its Eligible Donor have: 



· the decision-making authority to export from Canada, specifically the following: 

· the signing authorities in place to pursue international sales; and 

· details illustrating the extent of the decision-making authority with regard to pursuing export contracts. 

· World Product Mandate, specifically the following: 

· contract or certification or other documentation to illustrate that they have a World Product Mandate for a product or service with exclusive authority to export outside of Canada. 

· an appropriate management team in place to pursue international sales. 

· set aside sufficient human and financial resources to pursue international market opportunities. 



4.2.2. Part B must include, for each Transaction being reported:



4.2.2.1. An update on any changes to details, such as the CCV percentage or Recipient contact information;



4.2.2.2. A description of significant achievements and activities, particularly those associated with Transactions involving multipliers; and



4.2.2.3. A description of any delays, problems or Shortfalls, along with a plan of action to resolve them.



4.2.3. Part C must include, for each Transaction being reported:



4.2.3.1. The CCV of the achievements claimed for the current Reporting Period.  



4.2.4. Part D must include, for each Transaction reported:



4.2.4.1. The CCV of the achievements claimed to date in all the Reporting Periods since the beginning of the Achievement Period.



4.2.5. Part E must include:



4.2.5.1. SMB and regional development activities:

· Overview and highlights of activities undertaken during the Reporting Period;



4.2.5.2. New, changed or cancelled Transactions:

· A list of Transactions which have been cancelled, added or substantially altered during the Reporting Period with the approval of the ITB Authority, and their status vis-à-vis contract amendment; and



4.2.5.3. A certificate of compliance related to the Contractor’s achievements and compliance with the Lobbying Act, signed by the senior company comptroller in respect of the Transactions for which there was activity in that Reporting Period.  This certificate of compliance also covers all achievements of Eligible Donors.



5. [bookmark: _Toc425161479]CONTRACT PRICE CHANGES



5.1. In the event that the Contract Price is increased or decreased, the Contractor’s Obligations in Article 3.1 will correspondingly be either increased or decreased.



5.2. If the Contract Price increases after the third year following the Effective Date, the Contractor will submit to the ITB Authority Transactions valued at one-hundred (100) percent of the increase, measured in CCV, within one (1) year of the date of the increase.



6. [bookmark: _Toc425161480]OVERACHIEVEMENT OF COMMITMENTS



6. The Contractor may achieve Credits for any Transaction in excess of its original value.  When an Overachievement occurs, it may be applied against a Shortfall on another Transaction in this Contract or towards meeting the identification milestones in Article 3, as long as the relevant regional, SMB and VP Commitments are achieved.  Applying an Overachievement requires the prior written approval of the ITB Authority.  



7. [bookmark: _Toc425161483]TRANSACTION TYPES 



7.1. Transactions may be Direct Transactions or Indirect Transactions.



7.2. Transactions may involve the purchase of goods or services from a Canadian supplier.  These Transactions are valued for Credit by calculating the CCV of the purchases, in accordance with Article 9.



7.2.1. SMB Transactions:  A Transaction where an SMB is the Recipient, and the SMB’s product or service has a CCV of at least seventy (70) percent of the gross value of the Transaction, will have its Credit awarded as follows:



7.2.1.1. the portion of the Transaction’s CCV that is equal to or less than $1,000,000 will be deemed to have one-hundred (100) percent CCV for reporting and verification purposes;



7.2.1.2. any portion of the Transaction’s CCV that is over $1,000,000 will use the actual CCV as calculated using Article 9.  



7.2.2. World Product Mandate:  When an Indirect Transaction involves a World Product Mandate and where the CCV of the product is verified to be seventy (70) percent or greater of the gross value of the Transaction, the CCV will be deemed to be one-hundred (100) percent for reporting and verification purposes.

[bookmark: _Toc425161487]

7.3. Transactions may also involve Allowable Investments within Canada.  



7.3.1. The full CCV of any Allowable Investment Transaction, including both the initial investment and any multiplied or future sales Credits, are part of the Obligations.  If the Contractor fails to achieve an Allowable Investment Transaction, the full CCV of this Obligation at the multiplied value will be made up with other Transactions, as detailed in Article 15.  



7.3.2. The specific requirements and Credit valuation approaches for different types of Allowable Investment Transactions are as outlined below.



7.4. Skills Development and Training Transactions



7.4.1. 	Eligibility:



7.4.2. Skills Development and Training activities that are eligible for Credit: 



7.4.2.1. Salaries of students for work integrated learning (e.g. co-operative education and work placements); 



7.4.2.2. Sponsorship costs for apprentices enrolled in a provincially or territorially recognized apprenticeship program so that they can obtain the necessary training to complete an apprenticeship program;  



7.4.2.3. Post-Secondary Institution costs covered by the Eligible Donor for current employees including tuition or course fees, learning materials, and travel expenses incurred in Canada to enable employees to re-skill or upgrade their skills to improve their employment potential; and,



7.4.2.4. A contribution to a skills development program at a Post-Secondary Institution.



7.4.3. The following will not be eligible for Credit:



7.4.3.1. Any contribution made directly to the Contractor or Eligible Donor by any level of government to cover the cost in whole or in part of the Skills Development and Training activity.



7.4.4. Valuation for Credit purposes:



7.4.4.1. Skills Development and Training Transactions will receive Credit for the value of the cash contributions and In-Kind investments or contributions of the Transaction.

7.4.5. Post-Secondary and Public Research Institution Transactions



7.4.5.1. A Transaction involving a contribution to a Post-Secondary or Public Research Institution will receive a Credit multiplier of five (5) if it involves: a cash contribution to a Post-Secondary Institution for research or the establishment of research chairs; a contribution to advanced technology skill development at a Post-Secondary Institution; or collaborative research undertaken with a Public Research Institution.  

7.4.6. [bookmark: _Toc425161488]Consortium Transactions



7.4.6.1. A Transaction may involve an Allowable Investment to a consortium, which meets the following membership criteria: 



· the Contractor or an Eligible Donor;

· a minimum of one (1) Canadian Company, and;

· a minimum of one (1) Post-Secondary Institution or Public Research Institution.  



7.4.6.2. Valuation for Credit purposes:



· An initial value will be calculated, and will be the sum of the following:



· the value of cash contributions from the Contractor or an Eligible Donor to the consortium; and, the value of cash contributions from other consortium members, up to a maximum value equal to that of the contribution of the Contractor or the Eligible Donor, which have been leveraged by the Contractor’s or the Eligible Donor’s participation in the consortium.  The Contractor or the Eligible Donor will demonstrate how its involvement contributed to the contributions of the other consortium members.  



· Once the initial value is established, it will be multiplied by five (5).  



· The value of any in-kind contributions would then be added, based on an In-Kind Valuation.  In-kind contributions to a consortium are not eligible for the Credit multiplier.



· The following will not be eligible for Credit:



· Any contribution made to the consortium by Post-Secondary Institutions or Public Research Institutions; and

· Any contribution made directly into the consortium by any level of government.



7.4.6.3. Other Criteria



· The combined total investment of non-Canadian Companies in the consortium will not exceed fifty (50) percent of the total investment in the consortium.



· In cases where an Eligible Donor participates in the same consortium as the Contractor, separate Transaction sheets will be submitted that describe the Contractor’s and the Eligible Donor’s individual contributions to the consortium.  The Contractor and the Eligible Donor may only claim the Credits associated with the contributions that each has made or leveraged into the consortium. 



7.4.7. [bookmark: _Toc425161489]Investment framework (IF) Transactions



7.4.7.1. A Transaction may involve a long-term and innovation-related contribution made directly to a Canadian SMB.  IF Transactions will meet the following criteria:



· must be linked to Research and Development (R&D) Activities and/or Commercialization Activities in Canada;



· must be undertaken by the Contractor or an Eligible Donor with a Canadian SMB.  For the purposes of the IF Transaction, the Eligible Donor and Recipient cannot be the same company;



· must meet the Transaction eligibility criteria, as outlined in Article 8;



· must be an Allowable Investment;



· must have a duration of at least five (5) continuous years, beginning at the date the investment is made; and,



· A business plan must be submitted to the ITB Authority, substantially in the form attached in Appendix D.



7.4.7.2. Credit valuation:



· Allowable Investments made in cash will be valued based on the actual amount of money that has been invested.  In-kind investments will be subject to an In-Kind Valuation.



· The following Credit multipliers will be applied to the value of the Allowable Investment:



· Cash for R&D Activities; or, license for IP – nine (9)

· Cash to purchase, or in-kind transfer of, equipment – seven (7)

· In-kind transfer of knowledge and/or marketing/sales support – four (4)



· The total issued Credits associated with IF Transactions and Consortia Transactions, combined, will not exceed twenty-five (25) percent of the Obligation, specified in Article 3.1.1.



7.4.7.3. Timeline for Credit award: 



· Fifty (50) percent of Credits will be awarded once the Allowable Investment is made according to the business plan, then reported to and verified by the ITB Authority.  The remaining fifty (50) percent of Credits will be apportioned over the remaining years of the Transaction, as annual reporting requirements are achieved. 



· The entire investment must remain with the SMB for at least five (5) continuous years and be used for the purposes outlined in the business plan in order for Credit to be awarded each year.

7.4.8. [bookmark: _Toc425161490]General investments 



7.4.8.1. Transactions may take the form of a general Allowable Investment to a Canadian Company.

 

7.4.8.2. Valuation for Credit purposes:



· Credit is based on the CCV of future sales achieved by the Recipient as a result of the Allowable Investment.  



· Eligible future sales are limited to Work that is not associated with this Contract; and, work that is not counted for IRB or ITB credit on any other contract or agreement.  



· Eligible future sales will be pro-rated, by multiplying the resulting future sales by the ratio of the Contractor’s Allowable Investment in the Recipient, relative to either:  i) the Recipient’s Capitalization at the time the investment was made (in cases of purchase of non-controlling shares); or ii) the combined total contributions made by all parties in the activity (in all other cases).



· In the case of cash Allowable Investment, the value of the Allowable Investment itself will also be credited, once the Recipient’s future sales achievement surpasses the amount of the Allowable Investment. 

 

· In the case of an in-kind Allowable Investment, the value of reasonable transfer costs, as determined by the ITB Authority, will be credited once the Recipient’s future sales achievement surpasses the amount of the costs.  Reasonable transfer costs include training and infrastructure set-up to exploit the technology.  The value of the in-kind Allowable Investment itself will not be credited. 



7.4.8.3. The Allowable Investment will remain placed with the Canadian Company for a minimum of three (3) years starting from the date the investment is placed with the Recipient.  Failure to do so will result in the immediate deduction of all Credits for the Transaction.



7.4.8.4. The capital associated with the purchase of a Canadian Company that is considered a “going concern” is not an Allowable Investment for Credit.  If the investment is for a Canadian Company that is insolvent, or has initiated, or had initiated in respect of it, any proceeding seeking relief under any bankruptcy or insolvency law, or similar law affecting creditors’ rights, then the investment can be considered for ITB purposes.



7.4.8.5. General Allowable Investments will be assessed as to whether they:



· help provide a capability that does not already exist in Canada;

· develop joint ventures with Canadian Companies that contribute to their long-term viability and increase sales; and,

· do not result in overcapacity, shutdowns of existing companies or losses of prospective sales by existing companies in Canada.  



7.4.8.6. In-kind contributions related to technology and skills transfer will involve technology and skills that are proprietary, current, complete and exploitable, with all required permits and assistance, sufficient to allow the Recipient to participate in the design, development and manufacture of products or processes and exploit domestic and foreign markets.  The Contractor or Eligible Donor will make available, upon request by the ITB Authority, any licensing agreement with the Recipient.  



7.4.9. [bookmark: _Toc425161492]Venture Capital Fund (VCF) Transactions



7.4.9.1. VCF Transactions involve those instances where the Contractor or an Eligible Donor provides funds to a VCF.  A VCF is a pooled group of investments directed at assisting the growth of Canadian small businesses and is managed by an unrelated third party.  



7.4.9.2. VCF criteria:



· A VCF is any organization which manages investments, such as but not limited to banks, trust companies, venture capital funds, and investment companies.  A VCF must be both registered to do business as such and managed in Canada.  



· A high percentage of a chosen VCF’s investment activity will be with small businesses involved in the development, manufacture or commercialization of advanced technology products or services in one or more of the following sectors:



· Life sciences (biotechnology, medical devices and pharmaceuticals);

· Health;

· Advanced materials;

· Advanced manufacturing;

· Environment; 

· Information and communications technologies; and, 

· Aerospace and defence.



· Small businesses receiving the VCF investment will be privately held and have fifty (50) employees or less in service based industries or one-hundred (100) employees or less in manufacturing based industries at the commencement of the investment.  In the event that a small business decides to make an initial public offering, no further Credit will be granted by the ITB Authority for that company within the VCF Transaction.



· Initial investments by the VCF manager, including co-investments, in eligible small businesses will not exceed $1,000,000.



7.4.9.3. Valuation for Credit purposes:



· The Credit multiplier for VCF investments is five (5).  Credit may be claimed for the initial contribution once the Contractor or Eligible Donor deposits it to the VCF.  Credit for the remaining multiples may be claimed when the VCF manager assigns the funds to a Canadian small business as defined above.  



· The VCF funds must remain placed with the Recipient for a minimum of three (3) years, starting from the date the funds are placed.  Failure to do so will result in the immediate deduction of all Credits for the Transaction.



· The multiplied Credit related to VCF investments will not exceed five (5) percent of the Obligation value in Article 3.1.1.  



TRANSACTION ELIGIBILITY CRITERIA



8.1. Each proposed Transaction is assessed by the ITB Authority against all of the eligibility criteria outlined below:



8.1.1. Causality:  each Transaction must be one which was brought about by either the Contractor or an Eligible Donor, due in part to a current or anticipated ITB or IRB obligation to Canada.  It will not be one which probably would have been entered into if an Obligation had not existed or been anticipated.  Causality may be demonstrated to a specific project or more broadly to a company’s obligations in general.



8.1.1.1. The Contractor or an Eligible Donor must demonstrate causality by providing a detailed statement on causality using the space provided in the Transaction sheet template attached at Appendix B. The statement will outline the steps and timelines involved in its decision about a business activity and clearly show the link between the steps and decision on that business activity and Canada’s IRB/ITB policy.  



8.1.1.2. The Contractor or an Eligible Donor must also provide evidence that will certify causality, in support of its detailed statement referred to in Article 8.1.1.1.  A certification template is found in Appendix B.  



8.1.2. Timing:  Transactions will be implemented within the Achievement Period. 



8.1.2.1. Transactions that are identified after the Effective Date must only involve Work occurring after the date that the Transaction was proposed to the ITB Authority.



8.1.3. Incrementality:  Transactions will involve new work in Canada.



8.1.3.1. Should an Indirect Transaction involve the purchase of goods or services from an existing Canadian supplier to the Contractor or an Eligible Donor, the incremental method of calculating the Credits will apply, as follows:



· A three (3) year average of previous purchases is calculated, based on the three (3) years immediately preceding the date that the Transaction was proposed to the ITB Authority; and,



· Credit will be awarded only for the amounts which exceed the three (3) year average, in each of the Reporting Periods.



8.1.3.2. The incremental method of calculation outlined in Article 8.1.3.1 does not apply in cases where the product or service being purchased in the Transaction:



· involves a Direct Transaction;

· is substantially different than what was previously purchased;

· involves a different end use (market sale, application, etc.) for what was previously purchased; or,

· follows a competitive process to re-select the Canadian supplier.



8.1.3.3. The Contractor or an Eligible Donor will demonstrate incrementality by providing a statement on incrementality for every proposed Indirect Transaction, using the template attached at Appendix B.  The Contractor or an Eligible Donor will also provide supporting evidence of incrementality as indicated in the template.  



8.1.4. Eligible Donor:  Transactions will be undertaken by the Contractor or an Eligible Donor and named in this Contract.  



8.1.4.1. For proposed Eligible Donors that are Canadian Companies with less than five-hundred (500) employees, the Canadian Company will certify that it understands and has the capacity to undertake Obligations with respect to this Contract.  Capacity includes factors such as:  company size, product offerings, market conditions, corporate ownership, management processes, and level of Canadian content.  A certification template is attached in Appendix B.  For Transactions proposed after the Effective Date, Contractors must clearly demonstrate that the Canadian Company has the capacity to undertake ITB Obligations with respect to this Contract and the ITB Authority may seek additional information confirming Canadian Company capacity. 



8.1.4.2. The Contractor, and not the Eligible Donors, will be fully responsible to Canada for all Obligations related to this Contract, regardless of any subcontracting arrangements with Eligible Donors.



8.1.4.3. The Contractor shall include in the subcontract with each Eligible Donor the consents, authorities and approvals that it requires to meet its Obligations under these Terms and Conditions. 



8.1.4.4. A list of approved Eligible Donors for the Contract is found in Article 23.



8.1.5. Other Eligibility Criteria



8.1.5.1. Transaction Recipient:  Transactions will have one Recipient, unless it is a Grouped Transaction.  Government organizations cannot be Recipients, unless it is a Public Research Institution.



8.1.5.2. Level of Technology:  Indirect Transactions will involve a level of technology that is the same or higher than that of the Project, with applications in Canadian advanced technology industries. 

 

8.1.5.3. CCV:  Indirect Transactions will have a CCV of no less than thirty (30) percent of the total value of the Transaction.



8.1.5.4. Alignment with policy features:  Transactions will comply with any specific criteria and valuation features outlined within these Terms and Conditions. 



8.2. The ITB Authority will assess eligibility prior to a proposed Transaction becoming an Obligation in the Contract.  Contractors should note that all Transactions are subject to annual reporting and verification before Credits are confirmed.



8.3. Failure to provide the information and certifications outlined in the above articles may result in a proposed Transaction being rejected.  Further, the provision of this information and certification should not be seen as limiting the discretion of the ITB Authority in any decisions related to the eligibility of proposed Transactions.  



CANADIAN CONTENT VALUE (CCV)



8.4. CCV is that portion of the value of a product or service that involves Canadian costs.  For the purposes of valuing Transactions and their associated Credits, only the CCV of a Canadian Company’s product or service is counted.  The CCV of a Transaction is determined by using either the net selling price method or the cost aggregate method.  



8.4.1. Net selling price method: This method is used when a product or service included in a Transaction has a substantiated selling price.  This method of calculating CCV is as follows:



8.4.1.1. Begin with the total selling price of the product or service;



8.4.1.2. Minus the applicable customs duties, excise taxes, Goods and Services Taxes (GST), Harmonized Sales Taxes (HST) and all provincial sales taxes; and,



8.4.1.3. Minus any ineligible costs, as detailed in Article 9.2.



8.4.1.4. The remaining value is the CCV.  



8.4.2. Cost aggregate method:  This method is used where a product or service contained in a Transaction cannot be assigned a substantiated selling price (i.e. in-house production).  This method of calculating CCV is the aggregate of the following items: 



8.4.2.1. the cost of parts produced in Canada and the cost of materials, to the extent that they are of Canadian origin, that are incorporated in the product in the factory of the manufacturer in Canada;



8.4.2.2. the cost of parts or materials of Canadian origin, in that they have been exported from Canada and subsequently imported into Canada as parts or finished goods;



8.4.2.3. transportation costs, including insurance charges, incurred in transporting parts and materials from a Canadian supplier or frontier port of entry to the factory of the manufacturer in Canada for incorporation in the product, to the extent that such costs are not included in the foregoing paragraph; and



8.4.2.4. such part of the following costs, as are reasonably attributable to the production or implementation of the product, service or activity:



· wages and salaries paid for direct and indirect production and non-production labour, paid to employees residing and working in Canada, who are Canadians or permanent residents, as defined in the Immigration and Refugee Protection Act 2001, c.27;



· materials of Canadian origin used in the work but not incorporated in the final products; 



· utilities paid in Canada, such as light, heat, power and water;



· workers compensation, employment insurance and group insurance premiums, pension contributions and similar expenses incurred with respect to wages and salaries of Canadians or permanent residents referred to above;



· taxes on land and buildings in Canada;



· fire and other insurance premiums relative to the production plant, its equipment and production inventories, paid to a company authorized by the laws of Canada or any province to carry on business in Canada or such province;



· rental for factory or office premises in Canada paid to a registered owner in Canada;



· maintenance and repairs that are executed in Canada to buildings, machinery and equipment used for production purposes;



· tools, dies, jigs, fixtures and other similar plant equipment items of a non-permanent nature that have been designed, developed or manufactured in Canada;



· engineering and professional services, experimental work and product or process development work executed and completed in Canada by Canadians or permanent residents;



· Research and Development Activities performed in Canada;



· miscellaneous factory and office expenses paid in Canada, such as: administrative and general expenses; depreciation with respect to production machinery and permanent plant equipment and the installation costs of such machinery and equipment; and, a capital allowance not exceeding five (5) percent of the total capital outlay incurred for buildings in Canada owned by the producer of the work;



· travel expenses, including Canadian carriers, accommodations and meals, for travel by Canadians or permanent residents that are specifically associated with Direct Transactions in the Contract;



· fees paid for services performed by Canadians or permanent residents in Canada not elsewhere specified; and,



· pre-tax net profit upon which Canadian taxes are paid or are payable.



8.5. Costs or business activities that are ineligible for Credit:



8.5.1. the value of materials, labour and services imported into Canada;



8.5.2. in the case of an Indirect Transaction, the value of raw materials and Semi-processed Goods exported from Canada;



8.5.3. the value of any remuneration, living costs, travel expenses and relocation costs paid to non-Canadians for work on the Project;



8.5.4. the amount of all Excise Taxes, Import Duties, Federal and Provincial Sales Taxes, Goods and Services Taxes, Harmonized Sales Taxes and other duties; 



8.5.5. the value of any royalties and license fees paid by the Contractor or an Eligible Donor to a person, company or entity outside of Canada;



8.5.6. the value of goods and services with respect to which Credits have been received or are being claimed by the Contractor or an Eligible Donor as a Transaction to Canada under any other obligation or agreement;



8.5.7. any proposal or bid preparations costs;



8.5.8. all transportation or travel costs not covered under Articles 9.1.2.3 or 9.1.2.4; 



8.5.9. the cost of government furnished equipment (equipment supplied by Canada to be used in the production process; for example, tooling, jigs, dies, production equipment);



8.5.10. license fees paid by the Recipient and any on-going royalty payments;



8.5.11. Transactions claimed by a Contractor that pertain to its influence or that of an Eligible Donor over any country’s purchasing agent/department;



8.5.12. interest costs associated with letters of credit or other financial instruments to support Transactions;



8.5.13. fees paid to lobbyists (as per the Lobbying Act); and



8.5.14. fees paid to third-party consultants or agents for work related to obtaining Credit against this Contract.  This includes, but is not limited to: providing advice on the ITB/IRB policy; preparation of proposed Transactions and/or reports; representing the interests of the Contractor to the ITB Authority; and/or searching for potential Recipients.



STRATEGIC PLANS



8.6. At the discretion of the ITB Authority, Contractors that hold IRB/ITB obligations in Canada may be asked to submit a strategic plan to the ITB Authority and to meet to review, discuss and/or update it.  



8.7. A strategic plan is a document that describes the Contractor’s broad corporate business development plans for Canada and how these plans may translate into strategic activities.  The Contractor’s strategic plan should include:     



8.7.1. A description of the Contractor’s broad corporate plans and overarching strategic vision for Canada over the medium-term (3-5 years) and long-term (5+ years);



8.7.2. How these corporate plans and vision may translate into Transactions;



8.7.3. An overview of the Contractor’s current and anticipated obligations to Canada; and,



8.7.4. ITB partnerships with Eligible Donors and major suppliers.

[bookmark: _Toc425161494]

POOLING



11.1. Pooling refers to the act of splitting the Credits achieved on a single Transaction and applying each portion to one of two or more Obligations.



11.2. Pooled Transactions must meet the following criteria:



11.2.1. meet all of the Transaction eligibility criteria as described in Article 8;



11.2.2. have a value of not less than $50 million, measured in CCV; and



11.2.3. have strategic and long term impacts on the Recipient, including but not limited to: R&D support; first purchase of innovative Canadian technologies; World Product Mandate; global value chain activities; consortia activities; Small and Medium Business activities; and/or technology advancement.



11.3. The Contractor must describe and document how any proposed transaction for pooling meets the criteria in Article 11.2.



11.4. A portion of a pooled Transaction may be applied to this Contract.  The Contractor will report on the pooled Transaction through the annual reporting process and schedule agreed to with the ITB Authority at the time of pooled Transaction approval.



11.5. [bookmark: _Toc425161495]If a portion of a pooled Transaction originates in the bank and Credits have already been confirmed, the value of those Credits will transfer to this Contract, if the Eligible Donor criterion is met.  In addition, any uncredited Transaction value, measured in CCV, will also be transferred to the Contract and be subject to the annual reporting and verification processes and the remedies in these Terms and Conditions.  



11.6. Pooling guidelines are available on the ITB Website (www.canada.ca/itb). 



BANKING



12.1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Contractor may apply bank Transactions to this Contract up to a total value of fifty (50) percent of the Obligation cited in Article 3.1.1, measured in CCV.



12.2. Any bank Transaction applied to this Contract, or portion thereof, will clearly state that it originated from the bank and be the same in description and details as the approved bank Transaction.  The bank Transaction must meet the Eligible Donor criteria outlined in Article 8.1.4.



12.3. The Contractor may submit to Overachievements to the bank arising from Transactions in this Contract.  For the purposes of banking, an Overachievement is the amount of Credit achieved that exceeds the Obligation in Article 3.1.1 and where the Contractor has:



12.3.1. Completed its Obligations in Article 3.1.1 through 3.1.3 on the Contract, before the end of the Achievement Period;



12.3.2. elected to continue business activities on selected Transactions and to continue its annual reporting process until the end of the Achievement Period; and,



12.3.3. applied to bank, within one (1) year after the final notification of Credits from the ITB Authority, those overachieved portions of the selected Transactions.



12.3.4. Apply to bank only those Overachievements that:



12.3.4.1. Were achieved between the date of early completion of the Obligations and the end date of the Achievement Period. 



12.3.4.2. Reflect the achievement of all portions of a pooled Transaction (if applicable).  



12.4. With respect to any bank Transaction involving Overachievement, the bank account holder is deemed to be the Eligible Donor for the purposes of assessing the Eligible Donor criteria.



12.5. A bank Transaction involving an Overachievement, or any portion thereof, is not eligible to be re-banked at a later date as part of a subsequent Overachievement.



12.6. [bookmark: _Toc425161496]Trading and/or transfer between companies of bank Transactions is not permitted.



12.7. Banking guidelines are available on the ITB Website (www.canada.ca/itb). 



13. [bookmark: _Toc425161499]PUBLIC COMMUNICATIONS



13.1. The Contractor, the Eligible Donors and Recipients are encouraged to be as transparent as possible regarding their Obligations, Commitments and specific Transactions, making them publicly available whenever possible.



13.2. The Contractor and the ITB Authority will jointly coordinate public communications related to the Transactions.  The two (2) parties will also collaborate to identify success stories associated with specific Transactions.



13.3. The Contractor consents to public announcements regarding the Project, made by or on behalf of the ITB Authority, which are related to Obligations, Commitments and Transactions.  These announcements would include company names, general descriptions of the work being proposed and approximations of CCV.  In these cases, the ITB Authority will make all reasonable efforts to ensure that the Contractor has the opportunity to participate in the announcement and/or the preparation of any related materials.  The Contractor will obtain a similar consent from each of the Eligible Donors and Recipients.



13.4. The Contractor consents to allow the ITB Authority to publish and openly disclose the Contractor’s track record in fulfilling its Obligations, in a manner that respects commercial confidentiality.



13.5. For all other public communications regarding the Transactions, drafts of announcements and their publication schedule will be delivered by either party to the other as soon as is reasonably possible, but in any event prior to the proposed release date.  Each party will make every effort to inform the other, and seek resolution of, any objections to the content or timing of a proposed announcement. 



13.6. Nothing in this Article will be interpreted as preventing the fulfillment by any company involved in an Obligation or Transaction of its reporting obligations under applicable securities laws.



14. [bookmark: _Toc425161500]INFORMATION MANAGEMENT



14.1. It is understood and agreed that the Contractor will submit corporate and transactional business information to the ITB Authority in the implementation of these Terms and Conditions and/or through a strategic plan, some of which may contain information that is sensitive and confidential to the Contractor.  The ITB Authority will ensure, to the best of its ability, that this information is protected, stored and used according to the Government of Canada’s information management and security guidelines. 



14.2. The Contractor agrees that the overall, aggregate information related to Obligations, Transactions and Credits is considered by the ITB Authority to be information available to Parliament and the public.  



14.3. Subject to all applicable federal laws and processes, such as the Access to Information Act, the Privacy Act and the Library and Archives of Canada Act, the ITB Authority will not release or disclose outside the Government of Canada any of the Contractor’s commercially confidential business information.



14.3.1. Data may be used by the ITB Authority for internal policy analysis purposes.  Certain relevant information may also be shared, subject to applicable laws and processes, with other government organizations and agencies with whom the ITB Authority collaborates in the administration of the ITB policy.



15. [bookmark: _Toc425161501]TRANSACTION ALTERATIONS

 

15.1. The Contractor will not alter the Transactions listed in Appendix A unless:



15.1.1. the Contractor has submitted a proposal to the ITB Authority through the Contracting Authority, with respect to the alteration; and



15.1.2. the ITB Authority through the Contracting Authority has given written approval to the Contractor and requested the Contracting Authority to amend the Contract accordingly.



15.2. The Contractor may propose alterations to or substitutions for any of the Transaction(s) listed in Appendix A, and the ITB Authority may accept these requests provided that in the judgment of the ITB Authority: 



15.2.1. the circumstances requiring the change are exceptional and likely to result in undue hardship upon the Contractor if a change is not made;



15.2.2. the Obligations in Article 3 of these Terms and Conditions are maintained;



15.2.3. the proposed alterations or substitutions meet the eligibility criteria stated in these Terms and Conditions;



15.2.4. the proposed substitute Transaction is not less than the Transaction to be replaced as to the level of technological sophistication of the work to be performed, the CCV, and the extent to which it meets the Proposal submitted by the Contractor in its bid submission.  For greater clarity, a Transaction in one VP evaluation criteria area must be replaced by a new Transaction under the same VP evaluation criteria area; and,



15.2.5. the proposed substitute Transaction would not have lowered the Contractor’s VP score as determined in the original selection process.



15.3. Mutual Abatement and Trading



15.3.1. Mutual Abatement is the reduction of the Contractor’s Obligation in exchange for the reduction of a Canadian Company’s obligations to a foreign offset authority and is not permitted.  Trading of Obligations, or of Credits, is also not permitted.



15.4. If, during the term of the Contract, a change in the Work is initiated by Canada which results in the Contractor no longer being able to source from a Canadian Company and, as a consequence, Obligations may not be met, the Contractor will immediately notify the ITB Authority through the Contracting Authority.  The Contractor will fully describe the issue and provide all supporting data, including a complete record of attempts to purchase from Canadian sources and Canadian suppliers' responses, together with an analysis of specific technical, commercial or other factors which result in the inability to source from a Canadian Company.  In such instances, the Obligations shall be reduced to the extent the CCV associated with the change differs from the CCV of the original Work.  Notwithstanding the foregoing, the Obligation in Article 3.1.1 will remain.





16. [bookmark: _Toc425161502]VERIFICATION AND ACCESS TO RECORDS



16.1. The Contractor will implement the procedures and practices as described in the ITB management Plan. 



16.2. The Contractor will keep proper records and all documentation relating to the Transactions attached to this Contract, including invoices and proof of payments.  The Contractor will not, without the prior written consent of the ITB Authority, dispose of any such records or documentation until the expiration of two (2) years after final payment under this Contract, until settlement of all outstanding claims and disputes, or the end of the Achievement Period, whichever is later.  



16.3. All such records and documentation will, during the aforementioned retention period, be open to verification, inspection and examination by the ITB Authority, through access at reasonable times, and within sixty (60) calendar days of being notified by the ITB Authority.  The Contractor will obtain similar undertakings in the subcontracts of all Eligible Donors and arrange for the same in respect of work performed by such Eligible Donors for which Credits are claimed.



16.4. Where, subsequent to the verification action taken pursuant to this Article, the ITB Authority determines that the records are insufficient to verify the Contractor's achievements in respect of any ITB Obligation or Commitment, the Contractor will provide such additional information as may be required by the ITB Authority.



16.5. Where it cannot be verified that a Transaction has been achieved as claimed, that portion of the Transaction which cannot be verified will be considered as not having been achieved and the ITB Authority will give notice to the Contractor of the Shortfall through the Contracting Authority.



16.6. If the ITB Authority determines that a significant deficiency in the Contractor’s achievements exists such that the ITB Authority believes that the Contractor will not meet its Obligations, the ITB Authority may give, through the Contracting Authority, notice to the Contractor and request the Contractor to submit a proposal showing how the Contractor plans to correct the deficiency.  The Contractor will submit its proposal within sixty (60) calendar days of receipt of such notice.  If the proposal is not provided within this time period or is not acceptable to the ITB Authority, the ITB Authority may request the Contracting Authority to terminate the Contract.



17. [bookmark: _Toc425161503]CONFLICT RESOLUTION



17.1. The ITB Authority and the Contractor acknowledge that they have entered into a long-term relationship, with the goal that the Contractor achieves the Obligations and Commitments stated herein, delivers long-term economic benefits to Canada and carries out these Terms and Conditions.  



17.2. Guiding this long-term relationship are common values and approaches, such as mutual accountability, open communication, mutual respect and effective collaboration.  The relationship will involve officials at the project level (i.e. ITB and contract managers) and at the management level (i.e. Departmental and Executive officials).  Discussions will be frequent and ongoing over the life of the Contract.



17.3. In the event that a disagreement arises between the ITB Authority and the Contractor regarding an ITB matter, each party will bring their concerns forward to the other for discussion and resolution.  Parties are encouraged to raise concerns first at the project level.  Should discussions at the project level fail to resolve the issue, the parties are then encouraged to engage at the management level.  



18. REMEDIES



18.1. The long-term relationship between the Contractor and ITB Authority is supported by several processes aimed at promoting regular, ongoing engagement between the two (2) parties.  These processes include the Transaction identification and achievement schedules outlined in Article 3.1.5 and 3.1.6 and the annual reporting process outlined in Article 4.  Taken together, these and other monitoring measures are aimed at encouraging positive engagement, use of best practices and the successful completion of the Contractor’s Obligations in this contract.  



18.2. Notwithstanding the terms of this Contract that provide remedies in the event of default by the Contractor, one or more of the following remedies may be exercised in the event of default under these Terms and Conditions.  Some or all remedies may apply, but combined will not exceed ten (10) percent of the overall Contract Price.  In the event of a default by the Contractor of its obligations pursuant to these Terms and Conditions, the remedies contained in this Article are in addition to, and not in substitution for, any remedies provided elsewhere in the Contract.  



18.3. Holdback/Stop Payment 



18.3.1. If the Contractor has failed to meet any of its Obligations contained in Article 3.1.5 to 3.1.6, the ITB Authority will notify the Contractor in writing, through the Contracting Authority, of such deficiency and Canada may apply a holdback (the Holdback) from any claim for payment then due or payable under the Contract.



18.3.2. With respect to the Holdback, a cure period of sixty (60) calendar days (the Cure Period), beginning on the date of notification to the Contractor by the ITB Authority, will apply before the Holdback takes effect.  



18.3.2.1. Within the Cure Period, the Contractor may take corrective action by providing to the ITB Authority a corrective action plan to remedy the deficiency.  If the plan is accepted by the ITB Authority, no Holdback will be made.  



18.3.2.2. If, after the Cure Period, the plan has not been accepted pursuant to Article 18.3.2.1, then the following amounts of subsequent claims for payment will be withheld:



18.3.2.2.1. For Obligations contained in Article 3.1.2, the Holdback will be equal to twenty (20) percent of each deficiency; and



18.3.2.2.2.  For all other Obligations, the accruement of the Holdback will be equal to ten percent (10%) (profit) of the monthly claim for payment and will accrue until it reaches the amount of the deficiency, or until the Contractor submits a plan that is approved by the ITB Authority, whichever occurs first.  



18.3.3. The Holdback will be released progressively as the deficiency is extinguished.  During the Holdback period, the ITB Authority will confirm the amount of Credits achieved and/or Transactions identified within a reasonable amount of time from when the claims or proposed Transactions are submitted by the Contractor.  The corresponding amount of the Holdback will be released when the next payment under the Contract is made.  



18.4. Liquidated Damages 



18.4.1. If the Contractor fails to achieve any of the Obligations in Article 3.1.1 and 3.1.2 by the end of the Achievement Period, Canada may in its sole discretion elect to require the Contractor to pay to Canada as liquidated damages ten (10) percent of the total deficiency, less the amount of any Holdback.



18.4.1.1. In the event that a deficiency is comprised of more than one of the Obligations in Articles 3.1.1 and 3.1.2 the Contractor will be liable only for the deficiency that arises under the Obligation that results in the highest liquidated damages.  



18.4.2. If the Contractor fails to achieve any of the VP Obligations in Article 3.1.2 by the end of the Achievement Period, after taking into account the provisions of Article 6, Canada may in its sole discretion require the Contractor to pay to Canada as liquidated damages twenty (20) percent of the total deficiency, less the amount of any Holdback retained.



18.4.2.1. In the event that a deficiency is comprised of more than one of the VP Obligations in Articles 3.1.2, the Contractor will be liable in respect to Article 18.4.2 under all deficiencies on an additive basis.  



18.4.3. The obligation of the Contractor to pay liquidated damages, if such obligations exist, pursuant to Article 11.2, will be triggered by notice by either the Minister or the Deputy Minister of Public Works and Government Services Canada to the Contractor, stating that the Contractor is in default under the Contract for failure to achieve the ITB Commitments within the Achievement Period and that Canada is demanding payment of liquidated damages in accordance with this Article.



18.5. Contract Termination 



18.5.1. Default by the Contractor - In the event that the Contract is terminated for default pursuant to Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the ITB Authority will notify the Contractor, and the Contractor will identify Transactions within six (6) months of the date of termination equal to one-hundred (100) percent of the value of Contract revenue earned by the date of termination.  



18.5.1.1. The Contractor will then, within ninety (90) days of the date of termination, in its sole discretion, elect either:



· To take action to achieve all identified Transactions with one (1) year; or



· To pay Canada as liquidated damages the amount calculated in accordance with Article 18.4, less the amount of any Holdback.  



18.5.1.2. For the purposes of Article 18.5.1.1, the amount of liquidated damages shall be calculated on the basis of the Contract Price.  If the Contractor fails to identify the Transactions within the time period in Article 18.5.1, then the requirement to pay liquidated damages as set out in Article 18.5.1.1 shall apply.



18.5.1.3. The parties agree that Canada’s right under Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual to terminate the Contract for default shall not apply to a failure to meet the Contractor’s Obligations under these Terms and Conditions, unless the Contractor fails or neglects, within sixty (60) days of the ITB Authority’s demand to do so,  to satisfy any of the material Obligations listed below:



· Pay the liquidated damages amounts required by Article 18.4; and

· Satisfy its VP Obligations described in Article 3.1.2.



18.5.1.4. The Parties agree that:  the obligations contained in Article 18.5.1.3 constitute material Obligations under the Contract; and, the Obligations contained in Article 18.5.1.1 shall survive termination of the Contract.



18.5.2. Termination for Convenience - In the event that this Contract is terminated for convenience pursuant to Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the Contractor will have no further Obligations or liabilities under these Terms and Conditions, including any liabilities arising from VP Obligations.  In the event of partial termination of the Contract under Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the Contractor will be released from the terminated portions of the Obligations and from the provisions of Article 3 as it relates to such terminated portions.



18.6. Letter of Credit 



18.6.1. In the event that the Contractor has not completed its Obligations at the time of completing the Work under the Contract and being entitled to receipt of the final milestone payment from Canada, the Contractor may be required to provide Canada a guarantee for the completion of the Obligations prior to the expiration of the Achievement Period in the form of a letter of credit.  The letter of credit will be in the amount of monies that would be owing by way of liquidated damages should the Contractor not achieve any further Credits after the date of the final milestone payment. 



18.6.2. The letter of credit will be:



· issued by a financial institution which is a member of the Canadian Payment Association;

· in form and substance satisfactory to the ITB Authority;

· solely at the cost of the Contractor;

· abated as set forth below;

· unconditional and irrevocable; and,

· subject to the Uniform Customs and Practice for Documentary Credits, as set out in Publication No. 600, July 2007.



18.6.3. The letter of credit will remain in force until the earliest of:



· the achievement of the Obligations; and

· six (6) months following the submission of the ensuing final annual report at which time the letter of credit will be abated in full and will be returned by Canada to the Contractor.  Provided that if the Obligations have not been achieved, Canada will draw down on the letter of credit in the amount of the outstanding Obligations prior to returning it to the Contractor.



18.6.4. The obligation of the financial institution to pay under the letter of credit will be triggered by notice executed by the Contracting Authority to the issuing bank, stating that the Contractor is in default under the Contract for failure to achieve the Obligations within the Achievement Period, that Canada has made a demand by notice for payment of liquidated damages in accordance with the liquidated damages articles and that the Contractor has failed to pay Canada such liquidated damages.  No other event will trigger payment under the letter of credit.



18.7. The Contracting Authority in accordance with this Article, will have the right to holdback, drawback, deduct and set off from and against the monies owing at any time by Canada to the Contractor, any amounts owing under this Contract.



18.8. Nothing in this Article will be interpreted as limiting the rights and remedies which the Contracting Authority may otherwise have in relation to any breach of the Contract by the Contractor.



18.9. Actual damages which would be sustained by Canada in the event of a breach by the Contractor of the Obligations in this Contract would be commercially impracticable or extremely difficult to compute or ascertain and, therefore, the provisions for liquidated damages are agreed to be a fair and reasonable best estimate of such actual damages, and the manner provided herein for the enforcement and collection of liquidated damages is agreed to be fair and reasonable.



19. [bookmark: _Toc425161505]CHANGES TO THE PLANS



19.1. The Contractor may propose revisions to the Plans.  Any proposed revisions must be agreed to by the ITB Authority in writing.  Revisions will be incorporated into this Contract by administrative amendment, executed by the Contracting Authority.  



20. [bookmark: _Toc425161506]responsibilities of the parties



20.1. The award of this Contract to the Contractor resulted from a procurement process in which the Contractor committed to fulfill the Obligations set out in Article 3.



20.2. It is the responsibility of the Contractor to ensure that it can complete the Transactions and that these are not limited by applicable laws, regulations, policies or standards.



21. [bookmark: _Toc425161507]COMPLIANCE WITH THE LOBBYING ACT



21.1. The Contractor represents, warrants and undertakes that it and other Eligible Donors are and will remain in compliance with Canada’s Lobbying Act with respect to these Terms and Conditions.



22. [bookmark: _Toc425161508]CONTINGENCY AND/OR SUCCESS FEES 



22.1. The Contractor represents warrants and undertakes that neither it nor an Eligible Donor will make or agree to make any payment to an individual, company or entity that is contingent on the approval of Credit by the ITB Authority under these Terms and Conditions or upon the entity’s success in arranging meetings with public office holders.



22.2. The ITB Authority acknowledges that the Contractor, for the purposes of making the representation and warranties in Articles 21.1 and 22.1 on behalf of the Eligible Donors, has relied on a representation provided by each of them to it.



23. [bookmark: _Toc425161509]LIST OF APPROVED ELIGIBLE DONORS



23.1. The Eligible Donors to this Contract include the companies and coordinates listed below:



[List to be included at contract award]


[bookmark: _Toc425161510]Appendix A –

VALUE PROPOSITION COMMITMENTS, PLANS AND TRANSACTIONS



Value Proposition (VP) Commitments – to be referenced from Contractor’s Proposal.  Includes international export strategy.



Plans – to be referenced from Contractor’s Proposal



Transactions – a detailed list and tabular chart to be attached, based on the Contractor’s Proposal and then updated throughout the Achievement Period.  



		Transaction # and Version

		Title

		Description

		Donor

		Recipient

		CCV$



		

		

		

		

		

		Sub-totals for direct, indirect, regional, SMB and VP criteria











[bookmark: RANGE!D204:L204][bookmark: _Toc425161512][bookmark: _Toc425161511]


Appendix B –TEMPLATE – TRANSACTION SHEET 
(Electronic copy available on ITB website)



		Section 1:  Transaction overview

		

		

		

		

		



		Transaction title and number:



		Date of submission to ITB Authority:



		Tranche (1, 2, or 3):

		



		

		

		

		

		

		

		

		



		Section 2:  Contractor information

		

		

		

		

		



		Canadian procurement project:



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		

		

		

		

		

		

		

		



		Section 3:  Donor information

		

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		Description of core capabilities:



		Tier level:



		Number of employees:



		

		

		

		

		

		

		

		



		Section 4:  Recipient information

		

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province:



		Country:



		Postal code:



		Description of core capabilities:



		Description of transaction quality and impact on recipient:



		Number of employees:



		Small- and medium-sized business?



		Tier level:



		

		

		

		

		

		

		

		



		Section 5:  Valuation and time phasing

		

		

		

		



		Total of transaction OR initial investment (as applicable):



		Multiplier (if applicable):



		Canadian Content Value (CCV) % of recipient:



		Estimated future sales (if applicable):



		CCV $ of transaction:



		Commitment schedule:

		

		

		

		

		

		



		Period

		Total CCV

		SMB

		Atlantic

		Quebec

		Ontario

		N. Ontario

		West

		North



		1

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		
Section 6:  Transaction details

		

		

		

		

		



		Direct:

		



		Indirect:

		



		Pooled:

		



		Banked:

		



		Description of transaction:



		Value Proposition (VP) Activity:   

· Yes

· No

		

		

		

		

		



		Defence related: 

		· Yes

		· No

		· Dual use



		R&D:

		· Yes

		· No



		                       EO/IR Systems

		· Yes

		· No



		SMB:

		· Yes

		· No



		Skills Development and Training

		· Yes

		· No



		                       EO/IR Systems

		· Yes

		· No



		Export activity related to the international export strategy:

		· Yes

		· No



		Justification for VP classification:







		Activity Type:   

		

		

		

		

		

		



		Activity type:

		· Consortium

· Investment Framework

· General investment – cash

· General investment – in kind

· Post-secondary investment

· Purchase

· Venture Capital Fund (VCF)



		NAICS categorizing type of business activity

		Primary NAICS:



		

		Secondary NAICS (optional):



		

		Tertiary NAICS (optional):



		Section 6:  Transaction details (Continued)

		

		

		

		



		Business activity type (Check ONE that applies best):



		Defence



		· Ammunition and Other Munitions

· Missiles and Rockets

· Firearm and Other Weapons

· Military Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space and Related Components

· Primarily Airborne Electro-Optical, Radar, Sonar and Other Sensor/Information Collection Systems, Fire Control, Warning and Countermeasures Systems and Related Components

· Primarily Land-Based or Man-Portable Electro-Optical, Radar, Sonar and Other Sensor/Information Collection Systems; Fire Control, Warning and Countermeasures Systems and Related Components

· Primarily Airborne Communications and Navigation Systems, and Other Information Systems (Including Processing and Dissemination), Software, Electronics and Components

· Primarily Land-Based, Man-Portable or Non-Platform Specific Communications and Navigation Systems; and Other Information Systems (Including Processing and Dissemination), Software, Electronics and Components







Ammunition and Other Munitions

Ammunition and Other Munitions



		· Naval Ship-Borne Mission Systems and Components

· Naval Ships’ Structural Elements, Platform Systems, Parts, & Components (EXCLUDES: Ship-borne Naval Mission Systems)

· New Naval Vessels Constructed by Shipyards, and Naval Conversions

· Naval Ship Maintenance, Repair and Overhaul

· Combat Vehicles and Components

· Combat Vehicles Maintenance, Repair & Overhaul

· Military Aircraft Maintenance, Repair & Overhaul Services

· Aircraft Fabrication, Structures and Components

· Unmanned Aerial Systems/Vehicles (UAS/V) and Components

· Simulation Systems for Aircraft

· Simulation Systems for Naval Vessels

· Simulation Systems for Land Vehicles or Other Applications

· Military Training Services-Live, Virtual and Constructive (LVC)

· Military Personal Protective Equipment, Load Carriage Systems and Operational Clothing



		

		· Other 
(Please specify):

		








		Civil Aerospace



		· Aircraft (Fixed-Wing, Tilt, and Rotorcraft)

· Aircraft Structures and Components

· Unmanned Aerial Systems/Vehicles (UAS/V)

· Landing Gear Systems and Components

· Aircraft Propulsion Systems and Components

· Airborne Avionics and Electronics Systems and Components

· Simulation Equipment Systems and Components

		· Maintenance, Repair and Overhaul Services

· Commercial Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space, and Related Components

· Government Non-Military Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space and Related Components



		

		· Other Civil Aerospace 
(Please specify):

		



		Civil and Commercial Marine



		· Shipbuilding, Ship Hulls and Structural Components

· Ship Propulsion Systems, Electrical Power Systems and Related Components

· Ship-borne Software, Sensors, Electronics, Navigation Systems, and Equipment Control Systems and Components

· Ship Repair and Maintenance Services

· Ship Design, Engineering and Related Professional Services

		· Offshore Oil and Gas Structures and Components

· Marine Sciences and Ocean Technology (Other Acoustic, Radar, Sonar, Communication, Surveying, Mapping, Imaging and Geomatics Equipment, Components and Services)

· Unmanned Marine Vehicles, Manned Sub-Surface Vehicles and Marine Robotics and Components



		

		· Other 
(Please specify):

		



		Investment Framework (if applicable):   

		

		

		

		

		



		Allowable investment types:

		

		

		

		

		



		· Cash grant

· Cash purchase of shares

· Licence for brand or trademark

· Licence for IP

· Loan of employee for marketing/sales support

		· Loan of employee for technical/managerial support

· Transfer of equipment

· Transfer of software

· Transfer of systems





		Type of R&D/commercialization activity:



		Business plan:



		Valuation documentation included:



		

		

		

		

		

		

		

		



		Section 7:  Consortium member (if applicable)

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		

		

		

		

		

		

		

		



		Section 8:  Eligibility criteria

		

		

		

		

		



		Causality:



		Timing:



		Incrementality:



		Eligible donor:



		

		

		

		

		

		

		

		



		Section 9:  Other

		

		

		

		

		

		



		Government assistance or participation in transaction:



		CCV overview:



		Level of technology:



		

		

		

		

		

		

		

		



		Section 10:  Signatures

		

		

		

		

		

		



		By signing below, the undersigned party, as a representative of (donor company), attests that the information included in and attached to this document is complete and accurate to the best of our knowledge, and can be relied upon by the ITB Authority for the purposes of compliance monitoring.   



		Signature 

		

		



		

		

		



		Name, Company, and Title

		Date

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		











































Instructions for transaction sheets



· Overview



· Transaction title and number (provide a brief title identifying the activity and a unique number in simple, sequential order, for reference purposes)

· Date of submission to ITB Authority (date of Proposal)

· Tranche (the Proposal is tranche 1)



· Contractor information (information regarding the proposed Contractor on the Project) 



· Donor information  



· Recipient information:  Notes:  i) the company description should include locations, business history and core capabilities; ii) see Article 8.1.5 of the Terms and Conditions for other Recipient requirements. 



· Valuation and time phasing (specify the overall CCV values as applicable, plus the detailed commitment schedule broken out by twelve (12) month periods, which mirror the Reporting Periods)  



· For the purposes of the evaluation process, the multiplied or enhanced value of a proposed Transaction involving a credit multiplier, future sales achievement or CCV enhancement, as described in Article 7 of the Terms and Conditions, will not be considered.  Only the face value of the initial investment, or the estimated CCV, in the proposed Transaction will be considered.  Any multiplied credit values, future sales achievements or enhanced CCV will be counted after the Effective Date.  



· Transaction details



· Type of Transaction (direct or indirect, pooled, banked)

· Description of Transaction (provide a detailed description of the proposed  activity, including: nature of work; location of work in Canada, estimated quantities and timelines; any end-use market, platform or program; and, other relevant information)

· VP activity (yes or no)

· Defence related (yes, no or dual-use)

· R&D (yes or no)

· Supplier development (yes or no)

· Skills Development and Training (yes or no)

· Export (yes or no)



· Justification for VP classifications above (clearly demonstrate and document alignment with VP requirements)



· Activity type (i.e. purchase, investment)



· NAICS categorizing type of business activity (http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=118464)



· Business activity type (pick one option from Defence, Civil Aerospace, or Civil and Commercial Marine)



· Investment framework (if applicable)



· Allowable investment type (i.e. cash grant, cash purchase of shares, licence for brand or trademark, licence for IP, loan of employee, transfer of equipment, transfer of software, or transfer of systems)

· Type of R&D or commercialization activity (i.e. test analysis, applied research, business planning, feasibility studies)

· Business Plan (template in Appendix D of Terms and Conditions)

· Valuation documentation included (agreement or in-kind valuation report, as appropriate)



· Consortium member information (if applicable); 



· Transaction eligibility criteria (be as specific and detailed as possible in addressing how a proposed Transaction meets each eligibility criteria, which are outlined in the ITB Terms and Conditions.  Guidance is provided in the ITB website Info Bulletin “Preparing a transaction sheet”.  Include all details, documentation and certificates in the Proposal)



· Other



· Canadian government assistance (describe the date and details of any assistance provided -- either to the specific activity, the Eligible Donor, or the Recipient -- from any level of government in Canada)

· CCV overview (indicate which CCV calculation method was used)

· Level of technology (for Indirect Transactions, indicate whether the level of technology is the same or higher than the Project)



· Signature (an authorized official at the Bidder’s or proposed Eligible Donor’s company)




Protected B (when completed)



CERTIFICATE OF CAUSALITY - 

INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB)



WHEREAS the ITB policy requires that, as evidence of causality, the Contractor shall provide a detailed statement on causality and submit a signed certificate of causality as supporting evidence to the ITB Authority;



NOW THEREFORE, I ___________, in my capacity as a senior officer of the (donor company), do hereby declare and certify as follows:



i) I am aware of the meaning of causality, as outlined in the Terms and Conditions; 



ii) The information contained in the Transaction sheet(s) appended herewith provides a detailed statement on causality, which outlines the steps and timelines involved in the decision about a procurement or investment activity and which clearly shows the link between the steps and decision on a business activity and Canada’s ITB or IRB policy; 



iii) The information contained in the Transaction sheet(s) appended herewith, is to the best of our knowledge and ability complete, true and accurate; 



iv) Failure to provide a detailed statement on causality and this certificate may result in the Transaction being rejected pursuant to the Terms and Conditions. Provision of this causality information should not be seen as limiting the discretion of the ITB Authority in decisions related to the eligibility of specific Transactions submitted for approval. 



IN WITNESS THEREOF THIS CERTIFICATE OF CAUSALITY HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



____________________________________          ___________________________________

SIGNATURE                                                           NAME AND TITLE OF SENIOR OFFICER		

 

AT:________________________________



		

Project and Transaction number(s): _______________________________________________________



Title(s):_____________________________________________________________________



Recipient Company(ies):_________________________________________________________________








INCREMENTALITY CHECKLIST

For Indirect Transactions, complete this checklist and attach supporting documentation



		Incremental work is the purchase of a good or service that represents new or additional purchases from a Canadian supplier.  These new or additional purchases may take various forms. They may involve:



		



Please check the appropriate box



		i) purchase of a new product or service from a new Canadian supplier on an Indirect Transaction

		· Written statement attesting the Canadian Recipient is a new supplier + Purchase Order (or PO equivalent if the order has not taken place)



		ii) purchase of a new product or service from an existing Canadian supplier on an Indirect Transaction



		· Written statement attesting the product/service has not previously been purchased + Purchase Order (or PO equivalent if the order has not taken place)



		iii) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but which involves a new application or end use of the product (see example below)

		· Written statement detailing the new application or end use of the product/service + New part number (where applicable) + Purchase Order (or PO equivalent if the order has not taken place)



		iv) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but where there has been a new competitive process to re-select the supplier

		· Written statement detailing the Request for Quote (or equivalent) proving a new competition has taken place + Purchase Order (or PO equivalent if the order has not taken place)



		v) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but where none of the above circumstances apply.  (in these cases, a three-year (3) average of previous purchases will be calculated, based on the three (3) years immediately preceding the date of identification of the Transaction to the ITB Authority, and Credit may be awarded on those purchase amounts which exceed the three year average, in each of the ensuing Reporting Periods)

		· Written statement detailing the three-year average calculation





		vi) other: ______________________________________  

		· Written statement detailing the activity + other evidence



		An example of a new application or end use:  The Contractor has previously purchased military tripods from a Canadian supplier that mount to Gun A for sale to Country A.  The new application or end use could be the purchase of the same military tripods from the Canadian supplier, but instead of mounting to Gun A for sale to Country A, they are mounted to Gun A for sale to Country B, or they are mounted to Gun B for sale to Country B.

		





The ITB Authority at its discretion will determine if the proposed Transaction is incremental taking the information provided into account.








CERTIFICATE OF ELIGIBLE DONOR

INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB)



WHEREAS the ITB policy requires Transactions be undertaken by an Eligible Donor, as outlined in the Terms and Conditions;



AND WHEREAS, the ITB policy requires that when a proposed Eligible Donor is a Canadian Company with less than five-hundred (500) employees, it has the capacity to undertake Obligations with respect to this Contract;



NOW THEREFORE, I ___________, in my capacity as an officer of (Canadian Company name), do hereby declare and certify as follows:





i) I am familiar with Canada’s ITB policy, goals and objectives.



ii) I am aware of the meaning of Eligible Donor, as defined in Article 8 of the Terms and Conditions; 



iii) I understand and accept the responsibilities associated with acting as an Eligible Donor and strategic partner in the delivery of the Obligation on the (insert project name) project. These responsibilities may include sharing a portion of the Obligation, remedies, planning and undertaking Direct and Indirect Transactions, record keeping and supporting the prime contractor in the areas of annual reporting and verification.



iv) My company has the capability and resources to undertake the role of Eligible Donor on this project. 



v) Failure to provide a certificate of Eligible Donor may result in the proposed Transaction being rejected pursuant to the Terms and Conditions. Provision of this certificate should not be seen as limiting the discretion of the ITB Authority in decisions related to the overall eligibility of specific Transactions submitted for approval. 



IN WITNESS THEREOF THIS CERTIFICATE OF ELIGIBLE DONOR HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



_____________________________                       _____________________________________________________________________________

SIGNATURE				                     NAME AND TITLE OF OFFICER



AT: ________________________________








Appendix C – TEMPLATE - ANNUAL REPORT

(Electronic copy available from ITB Authority)



Protected B (when completed)



GENERAL INFORMATION

Project Name:

Contractor Name:

Reporting Period:

Date of Report

ITB Manager:

Currency

Contract Award Date

Total # of Reporting Periods

Reporting Period # and dates



CONTRACTUAL OBLIGATIONS

Total Obligation:

Direct:

SMB:

Atlantic

N Ontario:

Ontario 

Quebec

West

North



PART A – Overview 



An overview and status of Work on the Project:

Please provide a very high level overview of the project over the past year, including any annual report highlights and the project schedule.  Proposed length of response is five to ten (5-10) lines.



Progress Payments:

Please provide a brief written overview of the progress payment activities since contract award.  Proposed length of response is five to ten (5-10) lines.  In addition, please populate the Progress Payments Tab below.



[Progress Payments chart on excel]



Plans:

Please provide an overview of any substantive changes to the Plans, including changes to ITB officials working on the project.  Please indicate if no changes are proposed.  Proposed length of response is five to ten (5-10) lines.



Value Proposition (VP) Overview:

Please provide a detailed overview of each VP Commitment and related activity during the Reporting Period, along with a cumulative summary of the achievement status of each.

Proposed length of response is four to five (4-5) lines for each item, accompanied by the documentation as indicated. 



International export strategy:

Please provide an update on the international export strategy, including details on the progress of target market activities and documentation demonstrating that the four capacity to export conditions remain in place, as outlined in Article 4.1.5.  Proposed length of response is four to five (4-5) lines for each item, accompanied by the documentation as indicated. 





PART B, C and D – Transactions 

Please fill in all of the information requested in a chart format.  



PART E – Additional Information 



SMB and Regional Development Activities:

Please provide an overview of the activities that were undertaken on this project with Small and Medium size Businesses.  Include highlights of work activities undertaken during this period.  Proposed length of response is five to ten (5-10) lines.



New, Changed or Cancelled Transactions:

Please provide a brief overview of any changes (listed by Transaction) including any cancelled, new or altered Transaction in the last Reporting Period.  Ensure these changes are reflected in the Transaction Tab by highlighting in red all changes indicated below.  Proposed length of response if dependent on the number of applicable Transactions.



Certificate of compliance: 

Submission of this annual report should be accompanied by the completed and signed certificate of compliance.  The template is available below.  






Certificate of compliance

For Annual Reporting Purposes



WHEREAS Her Majesty the Queen in right of Canada as represented by the Minister of Public Services and Procurement Canada (referred to herein as the Minister) on the ____ day of _____ has entered into contract with _________________________ for the Contract.



AND WHEREAS Such Contract requires that, as evidence of the achievement of Canadian content value (CCV) of Transactions and compliance with the Lobbying Act, the Contractor will submit a certificate of compliance to that effect to the ITB Authority;



NOW THEREFORE, The Contractor declares and certifies as follows:



· The information contained in the documents appended herewith, which applies to the reporting of the Transaction periods, is to the best of our knowledge and ability complete, true and correct;



· The information contained in the documents appended herewith is compliant with information contained in certificates of compliance submitted to the Contractor by other Eligible Donors;



· The CCV shown in documents appended herewith have been determined in accordance with Article 9 of the Contract;



· The Contractor and all other Eligible Donors are, subject to Article 22.2, in compliance with Canada’s Lobbying Act with respect to this Contract. 



IN WITNESS THEREOF THIS CERTIFICATE OF COMPLIANCE HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR COMPTROLLER WHO IS DULY AUTHORIZED IN THAT BEHALF.



_______________________________

SIGNATURE



__________________________________________________________

NAME AND TITLE OF SENIOR COMPTROLLER





AT: ________________________________



 




[bookmark: _Toc425161513]Appendix D – IF BUSINESS PLAN TEMPLATE

(Electronic copy available from ITB Authority)





The IF business plan describes the proposed IF project, details the specific activities, goals and duration, outlines how an investment will be used by the SMB, includes a market assessment and provides company information.



		Template

IF Business Plan



		Protected B (when completed)



		IF Transaction title:



		Donor:



		SMB Recipient:



		Date:



		



		Description of IF activity:  

Provide a detailed description of the IF activity, including but not limited to: specific activities to be undertaken; goals; duration; value of the investment and how it will be used by the SMB; the anticipated impacts/outcomes for the SMB; and key IF activity assumptions and risks.



Anticipated length: Eight to ten (8-10) paragraphs.















		Market Assessment:

Provide an outline of the opportunity, market size, key competitors, sales strategy and the donor/SMB Recipient’s competitive advantage.



Anticipated length:  Three to five (3-5) paragraphs



















		Company profile of SMB:

Provide a description of the SMB’s operations, product lines, corporate structure and ownership.



Anticipated length:  Two to three (2-3) paragraphs + organizational chart













		Certification and signatures



WHEREAS the ITB policy requires that a proposed IF Transaction be accompanied by a business plan outlining the IF activity in detail;



NOW THEREFORE, we the undersigned, in our capacities as senior officers at the Donor and SMB Recipients, do hereby declare and certify that the information included in and attached to this business plan is complete, accurate and can be relied upon by the ITB Branch for the purposes of monitoring the compliance of the proposed IF Transaction.



IN WITNESS THEREOF THIS CERTIFICATION HAS BEEN SIGNED THIS ______ DAY OF __________________, 20____ BY A SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



Donor



________________________________________

Signature



_________________________________________

Name and Title of Senior Officer





SMB Recipient



________________________________________

Signature



_________________________________________

Name and Title of Senior Officer
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626.pdf


Contract no.  –  N° du contrat


Task no.  –  N° de la tâche


Amendment no. – N° de la modification


To – À


TASK AUTHORIZATION
AUTORISATION DES TÂCHES


Increase/Decrease –  Augmentation/Réduction


TO THE CONTRACTOR


You are requested to supply the following services in accordance with the terms of the above
reference contract.  Only services included in the contract shall be supplied against this task.


Please advise the undersigned if the completion date cannot be met.  Invoices/progress claims
shall be prepared in accordance with the instructions set out in the contract.


À L'ENTREPRENEUR


Vous êtes prié de fournir les services suivants en conformité des termes du contrat mentionné
ci-dessus.  Seuls les services mentionnés dans le contrat doivent être fournis à l'appui de cette
demande.


Prière d'aviser le signataire si la livraison ne peut se faire dans les délais prescrits.  Les factures
doivent être établies selon les instructions énoncées dans le contrat.


DND 626 (01-05) Design:  Forms Management 993-4050
Conception : Gestion des formulaires 993-4062


All invoices/progress claims must show the reference Contract and Task numbers.
Toutes les factures doivent indiquer les numéros du contrat et de la tâche.


Previous value –  Valeur précédente


Delivery location – Expédiez à


Delivery/Completion date – Date de livraison/d'achèvement
Date for the Department of National Defence


pour le ministère de la Défense nationale


Contract item no.
Nº d'article
du contrat


 Services Cost
Prix


APPLICABLE ONLY TO PWGSC CONTRACTS:  The Contract Authority signature is required when the total value of the DND 626 exceeds the threshold
specified in the contract.


NE S'APPLIQUE QU'AUX CONTRATS DE TPSGC :  La signature de l'autorité contractante est requise lorsque la valeur totale du formulaire DND 626 est
supérieure au seuil précisé dans le contrat.


for the Department of Public Works and Government Services
pour le ministère des Travaux publics et services gouvernementaux


GST/HST
TPS/TVH


Total







Instructions for completing
DND 626 - Task Authorization


Instructions pour compléter le formulaire
DND 626 - Autorisation des tâches


Contract no.
Enter the PWGSC contract number in full.


Nº du contrat
Inscrivez le numéro du contrat de TPSGC en entier.


Task no.
Enter the sequential Task number.


Nº de la tâche
Inscrivez le numéro de tâche séquentiel.


Amendment no.
Enter the amendment number.when the original Task is amended to change
the scope or the value.


Nº de la modification
Inscrivez le numéro de modification lorsque la tâche originale est modifiée
pour en changer la portée.


Increase/Decrease
Enter the increase or decrease total dollar amount including taxes.


Augmentation/Réduction
Inscrivez le montant total de l'augmentation ou de la diminution, y compris
les taxes.


Previous value
Enter the previous total dollar amount including taxes.


Valeur précédente
Inscrivez le montant total précédent, y compris les taxes.


To
Name of the contractor.


À
Nom de l'entrepreneur.


Delivery location
Location where the work will be completed, if other than the contractor's
location.


Expédiez à
Endroit où le travail sera effectué, si celui-ci diffère du lieu d'affaires de
l'entrepreneur.


Delivery/Completion date
Completion date for the task.


Date de livraison/d'achèvement
Date d'achèvement de la tâche.


for the Department of National Defence
Signature of the DND person who has delegated Authority for signing DND
626 (level of authority based on the dollar value of the task and the
equivalent signing authority in the PAM 1.4).  Note: the person signing in
this block ensures that the work is within the scope of the contract, that
sufficient funds remain in the contract to cover this task and that the task is
affordable within the Project/Unit budget.


pour le ministère de la Défense nationale
Signature du représentant du MDN auquel on a délégué le pouvoir
d'approbation en ce qui a trait à la signature du formulaire DND 626
(niveau d'autorité basé sur la valeur de la tâche et le signataire autorisé
équivalent mentionné dans le MAA 1.4).  Nota : la personne qui signe cette
attache de signature confirme que les travaux respectent la portée du
contrat, que suffisamment de fonds sont prévus au contrat pour couvrir
cette tâche et que le budget alloué à l'unité ou pour le projet le permet.


Services
Define the requirement briefly (attach the SOW) and identify the cost of the
task using the contractor's quote on the level of effort. The Task must use
the basis of payment stipulated in the contract. If there are several basis of
payment then list here the one(s) that will apply to the task quote (e.g.
milestone payments; per diem rates/labour category hourly rates; travel and
living rates; firm price/ceiling price, etc.). All the terms and conditions of the
contract apply to this Task Authorization and cannot be ignored or amended
for this task.  Therefore it is not necessary to restate these general contract
terms and conditions on the DND 626 Task form.


Services
Définissez brièvement le besoin (joignez l'ET) et établissez le coût de la
tâche à l'aide de la soumission de l'entrepreneur selon le niveau de difficulté
de celle-ci. Les modalités de paiement stipulées dans le contrat s'appliquent
à la tâche. Si plusieurs d'entre elles sont prévues, énumérez ici celle/celles
qui s'appliquera/ront à la soumission pour la tâche à accomplir (p.ex.
acompte fondé sur les étapes franchies; taux quotidien ou taux horaire
établi selon la catégorie de main-d'œuvre; frais de déplacement et de
séjour; prix fixe ou prix plafond; etc.).  Toutes les modalités du contrat
s'appliquent à cette autorisation de tâche et ne peuvent être négligées ou
modifiées quant à la tâche en question.  Il n'est donc pas nécessaire de
répéter ces modalités générales afférentes au contrat sur le formulaire DND
626.


Cost
The cost of the Task broken out into the individual costed items in Services.


Prix
Mentionnez le coût de la tâche en le répartissant selon les frais afférents à
chaque item mentionné dans la rubrique Services.


GST/HST
The GST/HST cost as appropriate.


TPS/TVH
Mentionnez le montant de la TPS/TVH, s'il y lieu.


Total
The total cost of the task.  The contractor may not exceed this amount
without the approval of DND indicated on an amended DND 626.  The
amendment value may not exceed 50% (or the percentage for amendments
established in the contract) of the original value of the task authorization.
The total cost of a DND 626, including all amendments, may not exceed the
funding limit identified in the contract.


Total
Mentionnez le coût total de la tâche.  L'entrepreneur ne peut dépasser ce
montant sans l'approbation du MDN, formulaire DND 626 modifié à l'appui.
Le coût de la modification ne peut pas être supérieur à 50 p. 100 du
montant initial prévu dans l'autorisation de tâche (ou au pourcentage prévu
dans le contrat pour les modifications).  Le coût total spécifié dans le
formulaire DND 626, y compris toutes les modifications, ne peut dépasser le
plafond de financement mentionné dans le contrat.


Applicable only to PWGSC contracts
This block only applies to those Task Authorization contracts awarded by
PWGSC.  The contract will include a specified threshold for DND sole
approval of the DND 626 and a percentage for DND to approve
amendments to the original DND 626.  Tasks that will exceed these
thresholds must be passed to the PWGSC Contracting Authority for review
and signature prior to authorizing the contractor to begin work.


Ne s'applique qu'aux contrats de TPSGC
Le présent paragraphe s'applique uniquement aux autorisations de tâche
accordées par TPSGC.  On inscrira dans le formulaire DND 626 un plafond
précis qui ne pourra être approuvé que par le MDN et un pourcentage selon
lequel le MDN pourra approuver des modifications au formulaire DND 626
original.  Les tâches dont le coût dépasse ces plafonds doivent être
soumises à l'autorité contractante de TPSGC pour examen et signature
avant qu'on autorise l'entrepreneur à débuter les travaux.


Note:
Work on the task may not commence prior to the date this form is signed by
the DA Authority - for tasks within the DND threshold; and by both DND and
PWGSC for those tasks over the DND threshold.


Nota :
Les travaux ne peuvent commencer avant la date de signature de ce
formulaire par le responsable du MDN, pour les tâches dont le coût est
inférieur au plafond établi par le MDN, et par le MDN et TPSGC pour les
tâches dont le coût dépasse le plafond établi par le MDN.
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Period
Période


A B C D E


C/D No. - Nº de demande de contrat


Progress Report
Mobile Repair Parties


Public Works and Government
Services Canada


Travaux publics et Services
gouvernementaux Canada


Rapport d'activité
Équipes mobiles de réparation


PWGSC File No. - Nº de dossier du TPSGCFirm Name and Address - Nom et adresse de la société Value of MRP work completed since inception of contract
Valeur du travail EVR terminé depuis le début du contrat


$Serial No. - Nº de série


Authority
and Date
(CF 1068)
Autorisation
et date
(CF 1068)


Location of Work
Lieu du travail


Type of Engine
Aircraft


Equipment
Type de moteur


aéronef
matériel


Serial No.
Nº de série


Description of Work
Description du travail


Number
of Men
Nombre
d'hommes


Man Hours
Expended
Heures-
hommes
employés


Cost of Material
(Exclusive of
contract issue)
Coût des
matériaux


fournis en vertu
du contrat)


$


Cost of Travel,
Living Expenses,


etc.
Frais de


déplacement et de
séjour


$


% of
completion


%
terminé


Total Cost
of Labour, Material, Travel
Overhead and Profit, etc.


Coût total :
main-d'oeuvre, matériaux,


déplacements,
Frais généraux et
bénéfices, etc.


$


F G H I J K


PWGSC-TPSGC 7139 (06/2004)


Page


of
de


From - De


To - Au







Instructions for completing this form are as follows:


1. Item number - Number in sequence from # 1.


2. PWGSC authority and DND-E277 number.


3. Contractor's shop order no. or work order no.


4. Concise description of work required.


5. Expenditure authorized by PWGSC / DND.


6. Total cost to date up to and including the last day of the period covered.


7. The estimated date of completion.


8. The final cost of the project.


9. Remarks.


Précisions sur la façon de remplir la présente formule :


1. Article nº - numéroter à la suite en commençant par 1.


2. Nº d'autorisation du TPSGC et DND-E277.


3. Nº d'ordre d'atelier de l'entrepreneur ou nº d'ordre de travaux.


4. Donner une brève description des travaux à exécuter.


5. Autorisation de la dépense par le TPSGC / MDN.


6. Prix de revient jusqu'à et y compris le dernier jour de la période indiquée.


7. Date approximative de l'achèvement des travaux.


8. Prix de revient final des travaux.


9. Remarques.


PWGSC-TPSGC 7139 (06/2004)





		Clear: 
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		PWGSCNO: 

		CDNo: 

		TermDate4: YYYY-MM-DD  AAAA-MM-JJ

		Date_a: 

		Date_b: 
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		AuthCF: 

		Location: 

		TypeEngine: 

		SerialNo: 

		Descrip: 

		NbrMen: 

		ManHours: 

		CostMaterial: 

		CostTravl: 

		PerCompltn: 

		TotalCost: 

		Pageof: 

		Page: 

		SerialNo1: 

		appendix: 

		1: [ ]



		AnnDescrip: 

		1: 



		Instructions: 

		Form: 
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Subtotal
Sous-total


(B)
Tax
Rate


Taux de
taxe


Tax
Rate


Taux de
taxe


Total to Date
Total à date


(A + B)


Period of work covered by the claim
Période des travaux visée par la demande


If necessary, use form PWGSC-TPSGC 1112 to record detail costs
Si nécessaire, utiliser le formulaire PWGSC-TPSGC 1112 pour inscrire les coûts détaillés


Claim for Progress Payment
Demande de paiement progressif


Contractor's Name and Address
Nom et adresse de l'entrepreneur


File No. - N° du dossier


Financial Code(s) - Code(s) financier(s)


Contract Price - Prix contractuelClaim No.
N° de la demande


Contract Serial No.
N° de série du contrat


Contractor's Procurement Business Number (PBN)
Numéro d'entreprise-approvisionnement (NEA) de l'entrepreneur


Contractor's Report of Work Progress (if needed, use additional sheets)
Compte rendu de l'avancement des travaux par l'entrepreneur (si nécessaire, utiliser des feuilles supplémentaires)





Description: (Expenditures must be claimed in accordance with
the basis and/or method of payment of the contract)
Description : (Les dépenses doivent être réclamées
conformément à la base de paiement et (ou) à la méthode de
paiement du contrat).


Travaux publics et Services
gouvernementaux Canada


Public Works and Government
Services Canada


Percentage of the work completed
Pourcentage des travaux achevés %


Current Claim
Demande courante  Amount due


Montant dû


PWGSC-TPSGC 1111 (2014-11)


Total


Less holdbacks on expenditures only (Applicable taxes
excluded)


Moins les retenues sur les dépenses uniquement
(Taxes applicables en sus)


Total Amount of Claim (including applicable taxes)
Montant total de la demande (incluant les taxes applicables)


Contractor's GST No.
N° de TPS de
l'entrepreneur


(A)


Current Claim
Demande courante


Previous Claims
Demandes précédentes


% %


% %


% %


% %


% %


% %


% %


% %


% %


% %


% %


% %


Applicable taxes
Taxes applicables


Contractor's QST No.
No. de TVQ de
l'entrepreneur


Date
YYYY-MM-DD / AAAA-MM-JJ







Contract Serial No.
N° de série du contrat


CERTIFICATE OF CONTRACTOR ATTESTATION DE L'ENTREPRENEUR


Contractor 's Signature - Signature de l'entrepreneur Title - Titre Date (YYYY-MM-DD / AAAA-MM-JJ)


Signature of Scientific / Project / Inspection Authority
Signature de l'autorité scientifique ou responsable du projet / de l'inspection


Date (YYYY-MM-DD / AAAA-MM-JJ)


Autorité contractante de TPSGC : J'atteste, au meilleur de ma
connaissance, que la demande correspond à l'avancement des travaux et est
conforme au contrat. Toutefois, cette demande pourrait faire l'objet d'une
autre vérification et de tout rajustement nécessaire avant le règlement final.z


PWGSC Contracting Authority: I certify that, to the best of my
knowledge, the claim is consistent with the progress of the work and is
in accordance with the contract. This claim, however, may be subject to
further verification and any necessary adjustment before final settlement.


Contractor 's Signature - Signature de l'entrepreneur Title - Titre Date (YYYY-MM-DD / AAAA-MM-JJ)


Contracting Authority Signature de l'autorité
contractante


Title - Titre Date (YYYY-MM-DD / AAAA-MM-JJ)


Client's Authorized Signing Officer - (must sign the interim
claim): I certify that the claim is in accordance with the contract.


Client Signature du client Title - Titre Date (YYYY-MM-DD / AAAA-MM-JJ)


Client's Authorized Signing Officer - (must sign the final claim):
I certify that all goods have been received and all services have been
rendered, that the work has been properly performed and that the
claim is in accordance with the contract.


Client Signature du client Title - Titre Date (YYYY-MM-DD / AAAA-MM-JJ)


PWGSC-TPSGC 1111 (2014-11)


Claim No.
N° de la demande


ATTESTATIONS DES REPRÉSENTANTS DU MINISTÈRE


Responsable de l'inspection (tous les autres contrats) : J'atteste
que la qualité des travaux exécutés est conforme aux normes exigées
en vertu du contrat.


Inspection Authority (all other contracts): I certify that the quality of
the work performed is in accordance with the standards required under
the contract.


I certify that:


- All authorizations required under the contract have been obtained. The
claim is consistent with the progress of the work and is in accordance
with the contract.


- Indirect costs have been paid for or accrued in the accounts.


- Direct materials and the subcontracted work have been received,
accepted and either paid for or accrued in the accounts following receipt
of invoice from supplier/subcontractor, and have been or will be used
exclusively for the purpose of the contract.


-


- No liens, encumbrances, charges or other claims exist against the
work except those which may arise by operation of law such as a lien
in the nature of an unpaid contractor's lien and in respect of which a
progress payment and/or advance payment has been or will be made
by Canada.


- All other direct costs have been paid for or accrued in the accounts
following receipt of applicable invoice or expense voucher and all such
costs were incurred exclusively for the purpose of the contract; and


Check the box if the claim is being made with respect to advance
payment provisions included in the basis of payment of the contract.


Cocher la case si la demande est faite en rapport avec les dispositions
relatives aux paiements anticipés qui se trouvent dans la base de paiement
du contrat.


CERTIFICATES OF DEPARTMENTAL REPRESENTATIVES
Autorité scientifique ou responsable du projet / de l'inspection :
J'atteste que les travaux sont conformes aux normes de qualité exigées
en vertu du contrat et que leur avancement est conforme aux conditions
du contrat.


Scientific/Project/Inspection Authority: I certify that the work meets
the quality standards required under the contract, and its progress is in
accordance with the conditions of the contract.


This claim, or a portion of this claim, is for an advance payment. Cette demande, ou une partie de cette demande, est pour un paiement anticipé.


The payment is related to an identifiable part of the contractual work.-


The funds received will be used solely for the purpose of the contract
and attached is a complete description of the purpose to which the
advance payment will be applied.


The amount of the payment is established in accordance with the
conditions of the contract.


The contractor is not in default of its obligations under the contract.


-


-


-


I certify that:


Signataire autorisé du client - (doit signer la demande provisoire) :
J'atteste que la demande est conforme au contrat.


Signataire autorisé du client - (doit signer la demande finale) :
J'atteste que tous les biens ont été reçus, que tous les services ont été
rendus, que tous les travaux ont été exécutés convenablement, et que
la demande est conforme au contrat.


J'atteste que :


Il n'existe aucun privilège ni demande ou imputation à l'égard de ces
travaux sauf ceux qui pourraient survenir par effet de la loi, notamment le
privilège d'un entrepreneur non payé à l'égard duquel un paiement
progressif et(ou) un paiement anticipé a été ou sera effectué par le
Canada.


- Toutes les autorisations exigées en vertu du contrat ont été obtenues.
La demande correspond à l'avancement des travaux et est conforme
au contrat.


- Les coûts indirects ont été réglés ou portés aux livres.


- Les matières directes et les travaux de sous-traitance ont été reçus, et le
tout a été accepté et payé, ou encore porté aux livres après réception de
factures envoyées par le fournisseur ou le sous-traitant; ces matières et
ces travaux ont été ou seront utilisés exclusivement aux fins du contrat.


- Tous les coûts de la main-d'oeuvre directe ont été réglés ou portés aux
livres et tous ces coûts ont été engagés exclusivement aux fins du contrat.


- Tous les autres coûts indirects ont été réglés ou portés aux livres après
réception des factures ou pièces justificatives pertinentes et tous ces
coûts ont été engagés exclusivement aux fins du contrat.


-


Le paiement porte sur une partie identifiable des travaux précisés dans
le contrat.


L'entrepreneur n'a pas manqué à ses obligations en vertu du contrat.


-


J'atteste que :
- Les fonds reçus ne serviront uniquement qu'aux fins du contrat; ci-joint


est une description complète des fins auxquelles le paiement anticipé
sera utilisé.


- Le montant du paiement est établi conformément aux conditions du
contrat.


-


All direct labour costs have been paid for or accrued in the accounts and
all such costs were incurred exclusively for the purpose of the contract;
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