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DRAFT REQUEST FOR PROPOSAL (RFP)
W8476-18ADIS/A

VOLUME 1: BIDDER INSTRUCTIONS AND REQUIREMENTS


IMPORTANT INFORMATION REGARDING THIS RFP:

1. Please note that this RFP is still under development
2. This DRAFT RFP contains 3 Volumes and bidders must consider the elements indicated in the 3 Volumes.  Bidders are requested to submit pricing for the 2 contracts:

· Volume 2: 	W8476-145109 (Systems acquisition)
· Volume 3:	W8476-165477 (In-Service Support)

3. The main objective is to get feedback from industry members on the elements contained in this document. Industry members can use this editable MS Word version to add their comments and/or to add any additional information through the “Track changes” feature.

4. Canada may use the information provided by industry members to improve the current requirement and/or to finalize the RFP document. The publication of this draft RFP does not commit Canada to release an official RFP, to award a contract and does not carry any legal or other obligations to Canada to enter into an agreement or accept suggestions from industry members. 

5. Canada reserves the right to accept or reject, in whole or in part, any comments received.  In addition, the Government of Canada will not reimburse the costs incurred by industry members to participate in the review of this RFP, nor any activity related to the consultation process.



This document contains Security Requirement
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PART 1 - GENERAL INFORMATION
[bookmark: _Toc534888672]1.1	Introduction

This bid solicitation is divided into three (3) Volumes as detailed below and each Volume includes Annexes, Appendices and attachments that form part of the Request for Proposal (RFP), as follows:  

Volume 1: BIDDER INSTRUCTIONS AND REQUIREMENTS

"The Phased Bid Compliance Process applies to this requirement."	Comment by Étienne Sévigny: To the Industry members: all details below

Part 1	General Information: provides a general description of the requirement;

Part 2	Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid solicitation;
· Attachment 1 to Part 2: Confidentiality Agreement; 

Part 3	Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4   Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the evaluation criteria that must be addressed in the bid, and the basis of selection;
· Attachment 1 - Bid Evaluation Plan – Acquisition and In-Service Support;
· Attachment 2 - Industrial and Technological Benefits (ITB) Value Proposition – Bidder Instructions;
· Attachment 3 - the Industrial and Technological Benefits (ITB) Value Proposition Bid Evaluation Plan;   and
· Attachment 4 - the Industrial and Technological Benefits (ITB) Value Proposition Bid terms and conditions.

Part 5	Certifications and Additional Information: includes the certifications and additional information to be provided to be considered for both contracts;
· Attachment 1 - Certifications Precedent to Contract Award; 

Part 6 	Security, Financial and Other Requirements: includes specific requirements that must be addressed by Bidders for both Contracts; and 

  
Volume 2 – ADIS Acquisition Resulting Contract 	Comment by Étienne Sévigny: Please submit a price to Canada for budgetary purposes.

Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contract.
 
The Annexes include the Statement of Work, Appendixes and attachments, the Basis of Payment, Security Requirements, the Security Requirements Checklist, and the Federal Contractors Program for Employment Equity Certification. 


Volume 3 – ADIS In-Service Support (ISS) Evaluation criteria, Security and Resulting contract	Comment by Étienne Sévigny: Please submit a price to Canada for budgetary purposes.

Resulting Contract Clauses: includes the clauses and conditions that will apply to In-Service Support Contract.
 
The Annexes include the Statement of Work and appendixes or attachment, the Basis of Payment, Security Requirements, the Security Requirements Checklist, the Federal Contractors Program for Employment Equity - Certification, the DND 626 Task Authorization Form and any other annexes. 

[bookmark: _Toc534888673]1.2	Summary

The Department of National Defence (DND) has a requirement for the supply of a chemical Area Detection and Identification System (ADIS). The ADIS will provide an early warning to Canadian Armed Forces (CAF) which will allow them to survive and operate under the chemical threat by adopting protective measures.

It is Canada’s intention to purchase 32 Area Detection and Identification System (ADIS) system.
To do so, Canada will issue two (2) separate contracts to the selected Contractor; one (1) for the acquisition and modification of the detectors and one (1) for the In-Service Support Phase. 

The objective of these two contracts is to purchase a Commercial Off-the Shelf (COTS) and upgrade it based on testing / field trial results as well as new users’ requirements, and then manufacture and deliver thirty two (32) ADIS kits that is supportable throughout the equipment’s life. 

The period of the resulting Acquisition contract will be for a period not to exceed three (3) years from Contract Award.   

The period of any resulting In-service Support contract will be for a period of two (2) years with four (4) additional two (2) years optional periods.  The start of the ISS contract will be from the first ADIS delivery. 

There are security requirements associated with this requirement. For additional information, consult:
Volume 1 - Part 6 Security, Financial and Other Requirements, 
Volume 2 - Resulting Acquisition Contract Clauses article 3.1 and 
Volume 3 - Resulting In-Service Support Contract Clauses, article 3.1. 

For more information on personnel and organization security screening or security clauses, bidders should refer to the Industrial Security Program (ISP) of Public Works and Government Services Canada (http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html) website.

The requirement is subject to the provisions of the Canadian Free Trade Agreement (CFTA).

The requirement is subject to the application of the Industrial and Technological Benefits (ITB) Policy including Value Proposition (VP).

It is Canada’s intent that the successful Contractor provides Industrial and Technological Benefits, including a Value Proposition related to both the ADIS Acquisition and In-Service Support requirements, to maximize business activities for Canadian industry.	Comment by Étienne Sévigny: Question to the industry: Please do not hesitate to provide us question, information or feedback on this.

 
[bookmark: _Toc534888674]1.3	Debriefing

After contract award, bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the request to the Contracting Authority within 15 working days of receipt of the results of the bid solicitation process.  The debriefing may be in writing, by telephone or in person.


[bookmark: _Toc534888675]1.4	Communication

As a courtesy and in order to coordinate any public announcements pertaining to this contract, the Government of Canada requests that successful Bidders notify the Contracting Authority 5 days in advance of their intention to make public an announcement related to the recommendation of a contract award, or any information related to the contract. The Government of Canada retains the right to make primary contract announcements.
[bookmark: _Toc534888676]1.5		Conflict of Interest - unfair advantage 

2003 18 (2012-03-02) Conflict of interest—unfair advantage amended as follow:

Canada has retained the services of the following independent third parties to assist in the technical preparation of the RFP: 

a. 	Promaxis; 
b. 	Calian; and 
c. 	Valcom. 

Therefore, in order to protect the integrity of the procurement process:

1) the three (3) entities identified above and any other entities that have worked on the technical preparation of the RFP documentations, including their respective directors, officers, partners, employees, and any of the foregoing who leave that employment or engagement are “Restricted Parties” and are:
a. Not eligible to participate as a Bidder or subcontractor;
b. 	Prohibited from providing advice to any Bidder, directly or indirectly, with respect to the preparation of a bid or the negotiation of any resulting contract; and
c. 	Prohibited from participating in the negotiation of any resulting contract in any way as an employee, advisor, consultant, subcontractor, or otherwise in connection with any Bidder.
2. Bidders are also advised that Canada may reject a bid in the following circumstances: 
a. if the Bidder, any of its subcontractors, any of their respective employees or former employees was involved in any manner in the preparation of the bid solicitation or in any situation of conflict of interest or appearance of conflict of interest;
b. if the Bidder, any of its subcontractors, any of their respective employees or former employees had access to information related to the bid solicitation that was not available to other bidders and that would, in Canada's opinion, give or appear to give the Bidder an unfair advantage.
3. The experience acquired by a bidder who is providing or has provided the goods and services described in the bid solicitation (or similar goods or services) will not, in itself, be considered by Canada as conferring an unfair advantage or creating a conflict of interest. This bidder remains however subject to the criteria established above.

4. Where Canada intends to reject a bid under this section, the Contracting Authority will inform the Bidder and provide the Bidder an opportunity to make representations before making a final decision. Bidders who are in doubt about a particular situation should contact the Contracting Authority before bid closing. By submitting a bid, the Bidder represents that it does not consider itself to be in conflict of interest nor to have an unfair advantage. The Bidder acknowledges that it is within Canada's sole discretion to determine whether a conflict of interest, unfair advantage or an appearance of conflict of interest or unfair advantage exists.
 
 
If a violation is discovered after the award of the Contract, the violation shall be grounds for termination of the contract under the default provisions.  By submitting a bid, the Bidder confirms that the bid was prepared without any violation of this Article.
[bookmark: _Toc534888677]1.6		Third Party – Fairness Monitor

Bidders are advised that Canada has retained the services of a Fairness Monitor from Samson & Associates for the oversight of the entire ADIS procurement process.
[bookmark: _Toc534888678]1.7	Engagement Process

Canada conducted an Engagement process for the ADIS Project. Key information disclosed during the Engagement process may be relevant for any Bidders who want to submit a Bid under this solicitation. We encourage Bidders to consult the following link for further information about the Engagement process and also to consult its Questions and Answers compendiums: 

https://buyandsell.gc.ca/procurement-data/tender-notice/PW-SV-065-26698
and
https://buyandsell.gc.ca/procurement-data/tender-notice/PW-18-00829424
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[bookmark: _Toc534888679]PART 2 - BIDDER INSTRUCTIONS
[bookmark: _Toc534888680]2.1	Standard Instructions, Clauses and Conditions
 
All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.
Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2018-05-22) Standard Instructions - Goods or Services - Competitive Requirements, are incorporated by reference into and form part of the bid solicitation.

Delete: 60 days
Insert:  180 days


[bookmark: _Toc468780761]2.1.1	  List of Proposed Subcontractors 

If the bid includes the use of subcontractors, the Bidder agrees, upon request from the Contracting Authority, to provide a list of all subcontractors including a description of the things to be purchased, a description of the work to be performed and the location of the performance of that work. The list should not include the purchase of off-the-shelf items, software and such standard articles and materials as are ordinarily produced by manufacturers in the normal course of business, or the provision of such incidental services as might ordinarily be subcontracted in performing the Work.

[bookmark: _Toc534888681]2.2		Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving Unit by the date, time and place indicated on the cover page of the bid solicitation.

[bookmark: _Toc468780762][bookmark: _Toc534888682]2.3		Former Public Servant – Competitive Bid A3025T (2014-06-26)
Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide the information required below before contract award. If the answer to the questions and, as applicable the information required have not been received by the time the evaluation of bids is completed, Canada will inform the Bidder of a time frame within which to provide the information. Failure to comply with Canada’s request and meet the requirement within the prescribed time frame will render the bid non-responsive.
[bookmark: _Toc468780763]Definitions
For the purposes of this clause, "former public servant" is any former member of a department as defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant may be:
1. an individual;
1. an individual who has incorporated;
1. a partnership made of former public servants; or
1. a sole proprietorship or entity where the affected individual has a controlling or major interest in the entity.
"lump sum payment period" means the period measured in weeks of salary, for which payment has been made to facilitate the transition to retirement or to other employment as a result of the implementation of various programs to reduce the size of the Public Service. The lump sum payment period does not include the period of severance pay, which is measured in a like manner.
"pension" means a pension or annual allowance paid under the Public Service Superannuation Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.
[bookmark: _Toc468780764]Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes (   ) No (   )
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:
1. name of former public servant;
1. date of termination of employment or retirement from the Public Service.
By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a former public servant in receipt of a pension, will be reported on departmental websites as part of the published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of Contracts. 
[bookmark: _Toc468780765]Work Force Adjustment Directive
Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force Adjustment Directive? Yes (    ) No (    )
If so, the Bidder must provide the following information:
1. name of former public servant;
1. conditions of the lump sum payment incentive;
1. date of termination of employment;
1. amount of lump sum payment;
1. rate of pay on which lump sum payment is based;
1. period of lump sum payment including start date, end date and number of weeks;
1. number and amount, professional fees, of other contracts subject to the restrictions of a work force adjustment program.
For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

[bookmark: _Toc468780766]

[bookmark: _Toc534888683]2.4.		Communications - Solicitation Period

All enquiries should be submitted to the Contracting Authority no later than fifteen (15) calendar days before the bid closing date.  Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the enquiry relates.  Care should be taken by bidders to explain each question in sufficient detail in order to enable Canada to provide an accurate answer.  Technical enquiries that are of a “proprietary” nature must be clearly marked "proprietary" at each relevant item.  Items identified as proprietary will be treated as such except where Canada determines that the enquiry is not of a proprietary nature.  Canada may edit the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is eliminated and the enquiry can be answered to all bidders.  Enquiries not submitted in a form that can be distributed to all bidders may not be answered by Canada.

[bookmark: _Toc468780768][bookmark: _Toc534888684]2.5		Improvement of Requirement during Solicitation Period

Should bidders consider that the specifications or Statement of Requirement contained in the bid solicitation could be improved technically or technologically, bidders are invited to make suggestions, in writing, to the Contracting Authority named in the bid solicitation.  Bidders must clearly outline the suggested improvement as well as the reason for the suggestion. Suggestions that do not restrict the level of competition nor favour a particular bidder will be given consideration provided they are submitted to the Contracting Authority at least fifteen (15) days before the bid closing date.  Canada will have the right to accept or reject any or all suggestions, and also to extend the solicitation period.

[bookmark: _Toc468780767][bookmark: _Toc534888685]2.6		Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory specified and inserting the name of the Canadian province or territory of their choice.  If no change is made, it acknowledges that the applicable laws specified are acceptable to the bidders.


2.7		Confidential Information for Bidding - A3500T (2010-01-11), 
In order to prepare a bid in response to the bid solicitation, suppliers must have access to information that is confidential or proprietary to Canada or a third party. It is a condition of the bid solicitation that bidders sign a Confidentiality Agreement substantially in the form set out in Volume 1, Attachment 1 of Part 2 – Confidentiality of Agreement, before being given access to such information at a facility identified in the bid solicitation or before it is provided to them as part of the bid solicitation.
Bidders are required to submit their request along with the signed Confidentiality Agreement as per Attachment 1 of Part 2, to the Contracting Authority: 

Etienne Sevigny
Public Services and Procurement Canada (PSPC)
Services and Technology Acquisition Management Sector (STAMS)  
Defence Science Projects Division - SL 
Etienne.sevigny@tpsgc-pwgsc.gc.ca
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ATTACHMENT 1 TO PART 2
CONFIDENTIALITY AGREEMENT

TO: 	HER MAJESTY THE QUEEN IN RIGHT OF CANADA ("CANADA"), AS REPRESENTED	BY THE MINISTER OF PUBLIC WORKS AND GOVERNMENT SERVICES CANADA
The Technical Data Package (TDP) contains information that is confidential or proprietary to Canada or to a third party (the Confidential Information) that is not to be disclosed or used in any way other than as set out below.
1. The Bidder agrees that: 
a) it must not, without first obtaining the written permission of the Contracting Authority, disclose to anyone, other than an employee or a proposed subcontractor with a need to know, the Confidential Information;
0. it must not make copies of the Confidential Information or use it for any purpose other than for the preparation of a bid in response to the bid solicitation identified above;
0. at close or early termination of the bid period, it must immediately deliver the Confidential Information to the Contracting Authority as well as every draft, working paper and note that contains any information related to the Confidential Information.
1. The Bidder must require any proposed subcontractor referred to in (a) above to execute a Confidentiality Agreement on the same conditions as those contained in this agreement.
1. The Bidder acknowledges and agrees that it will be liable for any and all claims, loss, damages, costs, or expenses incurred or suffered by Canada caused by the failure of the Bidder, or by anyone to whom the Bidder discloses the Confidential Information to comply with these conditions.
1. Nothing in this Confidentiality Agreement should be construed as limiting the Bidder's right to disclose any information to the extent that such information: 
a) is or becomes in the public domain through no fault of the Bidder or any proposed subcontractor;
b) is or becomes known to the Bidder from a source other than Canada, except any source that is known to the Bidder to be under an obligation to Canada not to disclose the information;
c) is independently developed by the Bidder; or
3. is disclosed under compulsion of a legislative requirement or any order of a court or other tribunal having jurisdiction.


_______________________________ 							___________________
Name of Bidder 															Date

_______________________________
Signed by its authorized representative

Area Detection and Identification System (ADIS)



REQUEST FOR PROPOSAL (RFP)
W8476-18ADIS/A


VOLUME 1: BIDDER INSTRUCTIONS AND REQUIREMENTS

PART 3 - BID PREPARATION INSTRUCTIONS




[bookmark: _Toc534888686]PART 3 - BID PREPARATION INSTRUCTIONS

3.1 [bookmark: _Toc534888687]Bid Preparation Instructions	Comment by Étienne Sévigny: Do you see any problem sending a bid as described?

Canada requests that bidders provide their bid in separately bound sections as follows:

[bookmark: _Toc534888688]3.1.1	Part 3A: ADIS Acquisition

Section I: 	Technical Bid – One (1) hard copies and one (1) soft copy on a CD or DVD or USB flash drive.
	 
Section II:	Financial Bid - One (1) hard copy and one (1) soft copy on a CD or DVD or USB flash drive.

Section III:	Certifications - One (1) hard copy and one (1) soft copy on a CD or DVD or USB flash drive.

Section IV: 	Additional Information - Bidder’s Proposed Site(s) or Premises Requiring Safeguarding Measures.

[bookmark: _Toc534888689]3.1.2	Part 3B: ADIS In-Service Support 
[bookmark: _GoBack]
Section I: 	Technical Bid – One (1) hard copies and one (1) soft copy on a CD or DVD or USB flash drive.
	 
Section II:	Financial Bid - One (1) hard copy and one (1) soft copy on a CD or DVD or USB flash drive.

Section III: 	same requirement as per 3A – Section III.

Section IV: 	Additional Information - Bidder’s Proposed Site(s) or Premises Requiring Safeguarding Measures.

Note: For Part 3A and 3B Section I and II must be provided for Volume 2 and 3 of this RFP.  For Section III of 3A and 3B, only one set of certification will be sufficient.

Part 3C: ADIS ITB and VP bid Section

  Section I:	       ITB Bid - One (1) hard copy and one (1) soft copy on a CD or DVD or USB flash drive


Bidders are requested to submit one (1) media device for the technical bid, one (1) media device for the financial and certifications bids and one (1) media device for the ITB bid.  If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard copy will have priority over the wording of the soft copy.

Prices must appear in the financial bid only.  No prices must be indicated in any other section of the bid.



[bookmark: _Toc534888690]3.1.3	Part 3A and 3B Section I: Technical Bid

In their technical bid, bidders should demonstrate their understanding of the requirements contained in the bid solicitation and explain how they will meet these requirements.  Bidders should demonstrate their capability and describe their approach in a thorough, concise and clear manner for carrying out the work.

The technical bid should clearly address and in sufficient depth the points that are subject to the evaluation criteria against which the bid will be evaluated.  Simply repeating the statement contained in the bid solicitation is not sufficient.  In order to facilitate the evaluation of the bid, Canada requests that bidders address and present topics in the order of the evaluation criteria under the same headings.  To avoid duplication, bidders may refer to different sections of their bids by identifying the specific paragraph and page number where the subject topic has already been addressed. Also, in their Management and Corporate Bid (portions of the Technical Bid), bidders must describe their capability and experience, the project management team and provide client contact(s), as applicable.

Additional information regarding the evaluation plan are included in the Attachment 1 to Part 4.

The technical requirements, specified in Annex A and its attachment and appendices, that are preceded by the term “must” are to be included as part of the Bidder’s technical proposal. The technical requirements, specified in Annex A, preceded by the term “should” may be added to the Bidder’s technical proposal. Bidder acknowledges and agrees that once added to its bid, these technical requirements become contractual requirements, on which the Bidder must deliver.

[bookmark: _Toc534888691]3.1.4	Part 3A and 3B Section II: Financial Bid


a) The purpose of this Section is to provide Canada with the requested financial information in a prescribed form so that all received proposals can be evaluated on a common basis.  Bidders must submit their financial bid in accordance with the entire solicitation.

b) Bidders should submit their pricing using the format in:
Volume 2 – Annex B, Acquisition Contract Deliverables Pricing List, and 
Volume 3 – Annex B, In-Service Support Contract Deliverables Pricing List.

c) Bidders must submit a price for all elements detailed in: 
Volume 2 – Annex B, Acquisition Contract deliverables Pricing List, and 
Volume 3 – Annex B, In-Service Support Contract Deliverables Pricing List. 
Applicable Taxes must be extra.

d) For evaluation purposes, the total evaluation bid price will be the sum of the “Total Estimated Price” indicated in Annex B of Volume 2 and the  “Total estimated price” indicated in Annex B of Volume 3. 	Comment by Étienne Sévigny: For the purpose of this RFI draft RFP, could you provide us with a rough estimate of Cost for ADIS and all subsequent cost as detailed in Volume 2 Annex B and Volume 3 Annex B?
e) For Canadian-based bidders, prices must be in Canadian funds, Applicable Taxes excluded, and Canadian customs duties and excise taxes included.

f) For foreign-based bidders, prices must be in Canadian funds, Applicable Taxes excluded, and Canadian customs duties and excise taxes included.. 

g) For the purpose of the bid solicitation, bidders with an address in Canada are considered Canadian-based bidders and bidders with an address outside of Canada are considered foreign-based bidders.

[bookmark: _Toc534888692]3.1.4.1	Exchange Rate Fluctuation Risk Mitigation (C3010T, 2014-11-27)
1. The Bidder may request Canada to assume the risks and benefits of exchange rate fluctuations. If the Bidder claims for an exchange rate adjustment, this request must be clearly indicated in the bid at time of bidding. The Bidder must submit form PWGSC-TPSGC 450[image: The information is only accessible to federal government department and agency employees.], Claim for Exchange Rate Adjustments with its bid, indicating the Foreign Currency Component (FCC) in Canadian dollars for each line item for which an exchange rate adjustment is required. 
1. The FCC is defined as the portion of the price or rate that will be directly affected by exchange rate fluctuations. The FCC should include all related taxes, duties and other costs paid by the Bidder and which are to be included in the adjustment amount.
1. The total price paid by Canada on each invoice will be adjusted at the time of payment, based on the FCC and the exchange rate fluctuation provision in the contract. The exchange rate adjustment will only be applied where the exchange rate fluctuation is greater than 2% (increase or decrease). 
1. At time of bidding, the Bidder must complete columns (1) to (4) on form PWGSC-TPSGC 450[image: The information is only accessible to federal government department and agency employees.], for each line item where they want to invoke the exchange rate fluctuation provision. Where bids are evaluated in Canadian dollars, the dollar values provided in column (3) should also be in Canadian dollars, so that the adjustment amount is in the same currency as the payment.
1. Alternate rates or calculations proposed by the Bidder will not be accepted for the purposes of this exchange rate fluctuation provision.

[bookmark: _Toc534888693]3.1.4.2	Travel and Living Expenses

As per item 2, Travel and Living Expenses in Annex B of Volume 2 and 3:

The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative overhead, in accordance with the meal, and private vehicle allowances specified in Appendices B, C and D of the National Joint Council Travel Directive, and with the other provisions of the directive referring to "travellers", rather than those referring to "employees". Canada will not pay the Contractor any incidental expense allowance for authorized travel.
All travel must have the prior authorization of the Technical Authority.
All payments are subject to government audit.

[bookmark: _Toc534888694]3.1.5		Part 3A - Section III: Certifications
Bidders must submit the certifications and additional information required under Part 5. Please note that only one set is sufficient.



[bookmark: _Toc534888695]3.1.6		Bidder’s Proposed Site(s) or Premises Requiring Safeguarding Measures 

For Part 3A and 3B Section IV: Additional Information  

As indicated below in Volume 1 - Part 6 Security Requirements, the Bidder must provide the full address(es) of the Bidder’s and proposed individual(s)’ site(s) or premises for which safeguarding measures are required for Work Performance:

	Street Number / Street Name, Unit / Suite / Apartment Number 
City, Province, Territory / State
Postal Code / Zip Code
Country
 
The Company Security Officer (CSO) must ensure through the Industrial Security Program (ISP) that the Bidder and proposed individual(s) hold a valid security clearance at the required level, as indicated in Part 6 – Security, Financial and Other Requirements.



[bookmark: _Toc534888696]3.1.7		Part 3C: ADIS ITB and VP bid Section 

The Bidder is requested to submit the following sections of Acquisition and In-Service. Additional instructions are provided in Part 4, Attachment 2 - Industrial and Technological Benefits (ITB) Value Proposition – Bidder Instructions.

Section I: 		Acquisition Industrial and Technological Benefits Proposal – one (1) hard copies and one (1) soft copy on CD or DVD or USB flash drive, in PDF format. 

Section II: 		In-Service Industrial and Technological Benefits Proposal – one (1) hard copies and one (1) soft copy on CD or DVD or USB flash drive, in PDF format.

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard copy will have priority over the wording of the soft copy.

To facilitate Canada’s evaluation of submitted bids, Canada requests that Bidders do not “cross reference” between Parts A, B and C and that information is included as requested in each part, even if repetition results.


3.1.7.1	Requirements for Bidder’s Proposal Part 3C - ADIS Industrial and Technological Benefits and Value Proposition


Bidders should submit their Industrial and Technological Benefits bid, which includes an Acquisition ITB Proposal and In-Service Support ITB Proposal, in accordance with Attachment 2 TO PART 4 - Industrial and Technological Benefits (ITB) Bidders Instructions.  

In their Industrial and Technological Benefits and Value Proposition bid, bidders should demonstrate their understanding of the requirements contained in the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their capability and describe their approach in a thorough, concise and clear manner for carrying out the work. 

The Industrial and Technological Benefits and Value Proposition bid should address clearly and in sufficient depth the points that are subject to the evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that bidders address and present topics in the order of the evaluation criteria under the same headings. To avoid duplication, bidders may refer to different sections of their bids by identifying the specific paragraph and page number where the subject topic has already been addressed. 

Bidders should demonstrate their compliance with the bid solicitation by providing substantial information describing completely and in detail how the ITB requirements are met or addressed. 


3.2 [bookmark: _Toc534888697]Bid Preparation Format

Canada requests that bidders follow the format instructions described below in the preparation of their bid:

(a)	use 8.5 x 11 inch (216 mm x 279 mm) paper; and
(b)	use a numbering system that corresponds to the bid solicitation. 

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary steps to incorporate environmental considerations into the procurement process Policy on Green Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html). 

To assist Canada in reaching its objectives, bidders should:

(1)	use paper containing fibre certified as originating from a sustainably-managed forest and containing minimum 30% recycled content; and

(2)	use an environmentally-preferable format including black and white printing instead of colour printing, print double sided/duplex, using staples or clips instead of cerlox, duotangs or binders.

[bookmark: _Toc534888698]3.3		Quality Plan – Solicitation (D5401T) 

The Bidder must submit a Quality Plan with the bid. The Quality Plan must be in the same format that will be used after award of contract.
The Quality Plan may reference other documents. Where referenced documents do not already exist, but are required by the Quality Plan, the plan must identify them and also identify when, how and by whom they will be prepared and approved. The documents referenced in the Quality Plan must be made available when requested by Public Works and Government Services Canada or the Department of National Defence.
The quality plan, should address both requirement, the acquisition as well as the in-service support.
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[bookmark: _Toc534888699]PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
[bookmark: _Toc534888700]4.1	Evaluation Procedures

(a)	Bids will be assessed in accordance with the entire requirement of the bid solicitation including: Part 4A:	ADIS Acquisition bid section, 
Part 4B: 	In-Service Support bid Section, and 
Part 4C: 	ADIS Industrial and Technological Benefits and Value Proposition bid Section. 

For the purposes of this solicitation, Canada will utilize a phased evaluation process as fully described herein.

(b)	An evaluation team composed of representatives of Canada will evaluate the bids.

(c)	The Bidder must comply with the mandatory Acquisition, In-Service Support and ITB criteria and provide the necessary documentation to support compliance. Each criterion should be addressed separately.

Except where expressly provided otherwise, the experience described in the bid must be the experience of one or more of the following:

1. 	the Bidder itself (which includes the experience of any companies that formed the Bidder by way of a merger but does not include any experience acquired through a purchase of assets or an assignment of contract); or

2. 	the Bidder's affiliates (i.e. parent, subsidiary or sister corporations), provided the Bidder identifies and demonstrates the transfer of know-how, the use of toolsets and the use of key 	personnel from the affiliate for the applicable criterion; or

3. 	the Bidder's subcontractors, provided the Bidder includes a copy of the teaming agreements and identifies the roles and responsibilities of all parties under the agreement and how their work will be integrated.

Note: The experience of the Bidder's suppliers will not be considered.


[bookmark: _Toc534888701]4.2.	Phased Bid Compliance Process (PBCP) 	Comment by Étienne Sévigny: PBCP will apply only on the mandatory criteria.

[bookmark: _DV_M319][bookmark: _DV_M320][bookmark: _DV_M580][bookmark: _DV_M581][bookmark: _DV_M582][bookmark: _DV_M583][bookmark: _DV_M584][bookmark: _DV_M585][bookmark: _DV_M586][bookmark: _DV_M321][bookmark: _DV_M322][bookmark: _DV_M323][bookmark: _DV_M324]4.2.1.  General 
 
(a) Canada is conducting the PBCP described below for this requirement.  

(b) Notwithstanding any review by Canada at Phase I or II of the PBCP, Bidders are and will remain solely responsible for the accuracy, consistency and completeness of their Bids and Canada does not undertake, by reason of this review, any obligations or responsibility for identifying any or all errors or omissions in Bids or in responses by a Bidder to any communication from Canada. 

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE I AND II OF THIS PBCP ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE III THAT THE BID IS NON-RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO REVIEW IN PHASE I OR II AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE IN SUCH EARLIER PHASE.  CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE. 

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE I OR II MAY NOT BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

(c) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a box in a form, or other failure of format or form or failure to acknowledge; failure to provide a procurement business number or contact information such as names, addresses and telephone numbers; inadvertent errors in numbers or calculations that do not change the amount the Bidder has specified as the price or of any component thereof that is subject to evaluation. This shall not limit Canada’s right to request or accept any information after the bid solicitation closing in circumstances where the bid solicitation expressly provides for this right. The Bidder will have the time period specified in writing by Canada to provide the necessary documentation. Failure to meet this deadline will result in the Bid being declared non-responsive.
 
(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions (SACC) 2003 (2018-05-22) Standard Instructions – Goods or Services – Competitive Requirements nor Canada’s right to request or accept any information during the solicitation period or after bid solicitation closing in circumstances where the bid solicitation expressly provides for this right, or in the circumstances described in subsection (c).

(e) Canada will send any Notice or Compliance Assessment Report (CAR) by any method Canada chooses, in its absolute discretion. The Bidder must submit its response by the method stipulated in the Notice or CAR.  Responses are deemed to be received by Canada at the date and time they are delivered to Canada by the method and at the address specified in the Notice or CAR.  An email response permitted by the Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s email inbox at Canada’s email address specified in the Notice or CAR.  A Notice or CAR sent by Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed received by the Bidder on the date it is sent by Canada.  Canada is not responsible for late receipt by Canada of a response, however caused.



4.2.1.2  Phase I:  Financial Bid 

(a) After the closing date and time of this bid solicitation, Canada will examine the Bid to determine whether it includes a Financial Bid and whether any Financial Bid includes all information required by the solicitation. Canada’s review in Phase I will be limited to identifying whether any information that is required under the bid solicitation to be included in the Financial Bid is missing from the Financial Bid. This review will not assess whether the Financial Bid meets any standard or is responsive to all solicitation requirements.

(b) Canada’s review in Phase I will be performed by officials of the Department of Public Works and Government Services.

(c) If Canada determines, in its absolute discretion that there is no Financial Bid or that the Financial Bid is missing all of the information required by the bid solicitation to be included in the Financial Bid, then the Bid will be considered non-responsive and will be given no further consideration.

(d) For Bids other than those described in c), Canada will send a written notice to the Bidder (“Notice”) identifying where the Financial Bid is missing information.  A Bidder, whose Financial Bid has been found responsive to the requirements that are reviewed at Phase I, will not receive a Notice. Such Bidders shall not be entitled to submit any additional information in respect of their Financial Bid.

(e) The Bidders who have been sent a Notice shall have the time period specified in the Notice (the “Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in writing, additional information or clarification in response to the Notice. Responses received after the end of the Remedy Period will not be considered by Canada, except in circumstances and on terms expressly provided for in the Notice.

(f) In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial Bid which is identified in the Notice. For instance, where the Notice states that a required line item has been left blank, only the missing information may be added to the Financial Bid, except that, in those instances where the addition of such information will necessarily result in a change to other calculations previously submitted in its Financial Bid, (for example, the calculation to determine a total price), such necessary adjustments shall be identified by the Bidder and only these adjustments shall be made. All submitted information must comply with the requirements of this solicitation.

(g) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new information and will be disregarded. There will be no change permitted to any other Section of the Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in response to the Notice will replace, in full, only that part of the original Financial Bid as is permitted above, and will be used for the remainder of the bid evaluation process.

(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at Phase I, considering such additional information or clarification as may have been provided by the Bidder in accordance with this Section. If the Financial Bid is not found responsive for the requirements reviewed at Phase I to the satisfaction of Canada, then the Bid shall be considered non-responsive and will receive no further consideration.

(i) Only Bids found responsive to the requirements reviewed in Phase I to the satisfaction of Canada, will receive a Phase II review.  



 4.2.1.3  Phase II:  Technical Bid – Applies to eligible Mandatory Criteria only, point-rated excluded

(a) Canada’s review at Phase II will be limited to a review of the Technical Bid to identify any instances where the Bidder has failed to meet any Eligible Mandatory Criterion.  This review will not assess whether the Technical Bid meets any standard or is responsive to all solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria that are not identified in the solicitation as being subject to the PBCP, will not be evaluated until Phase III. 	Comment by Étienne Sévigny: All the mandatories are eligible

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”) identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid has been found responsive to the requirements that are reviewed at Phase II will receive a CAR that states that its Bid has been found responsive  to the requirements reviewed at Phase II. Such Bidder shall not be entitled to submit any response to the CAR.

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing additional or different information or clarification in response to the CAR. Responses received after the end of the Remedy Period will not be considered by Canada, except in circumstances and on terms expressly provided for in the CAR.

(d) The Bidder’s response must  address only the Eligible Mandatory Criteria listed in the CAR as not having been achieved, and must include only such information as is necessary to achieve such compliance. Any additional information provided by the Bidder which is not necessary to achieve such compliance will not be considered by Canada, except that, in those instances where such a response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a consequential change to other parts of the Bid, the Bidder shall identify such additional changes, provided that its response must not include any change to the Financial Bid.

(e) The Bidder’s response to the CAR should identify in each case the Eligible Mandatory Criterion in the CAR to which it is responding, including identifying in the corresponding section of the original Bid, the wording of the proposed change to that section, and the wording and location in the Bid of any other consequential changes that necessarily result from such change.  In respect of any such consequential change, the Bidder must include a rationale explaining why such consequential change is a necessary result of the change proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise the Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the Bidder’s own risk. All submitted information must comply with the requirements of this solicitation.

(f) Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, will be considered to be new information and will be disregarded.  Information submitted in accordance with the requirements of this solicitation in response to the CAR will replace, in full, only that part of the original Bid as is permitted in this Section.

(g) Additional or different information submitted during Phase II permitted by this section will be considered as included in the Bid, but will be considered by Canada in the evaluation of the Bid at Phase II only for the purpose of determining whether the Bid meets the Eligible Mandatory Criteria. It will not be used at any Phase of the evaluation to increase or decrease any score that the original Bid would achieve without the benefit of such additional or different information. For instance, an Eligible Mandatory Criterion that requires a mandatory minimum number of points to achieve compliance will be assessed at Phase II to determine whether such mandatory minimum score would be achieved with such additional or different information submitted by the Bidder in response to the CAR. If so, the Bid will be considered responsive in respect of such Eligible Mandatory Criterion, and the additional or different information submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s original score, which was less than the mandatory minimum for such Eligible Mandatory Criterion, will not change, and it will be that original score that is used to calculate any score for the Bid

(h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase II, considering such additional or different information or clarification as may have been provided by the Bidder in accordance with this Section. If the Bid is not found responsive for the requirements reviewed at Phase II to the satisfaction of Canada, then the Bid shall be considered non-responsive and will receive no further consideration.

(i) Only Bids found responsive to the requirements reviewed in Phase II to the satisfaction of Canada, will receive a Phase III evaluation.  


4.2.1.4  Phase III: Final Evaluation of the Bid 

(a) In Phase III, Canada will complete the evaluation of all Bids found responsive to the requirements reviewed at Phase II. Bids will be assessed in accordance with the entire requirement of the bid solicitation including the technical and financial evaluation criteria.

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory evaluation criteria of the solicitation. 
  

4.2.2    Technical Evaluation	Comment by Étienne Sévigny: The Mandatory and point rated criteria are not yet finalize please feel free to provide us with your concerns and suggestions.  Please consult Attachment 1 to Part 4.

4.2.2.1  Mandatory Technical Criteria

Please consult the Mandatory Criteria for the Acquisition and the In-Service Support requirements in Attachment 1 to Part 4. The Phased Bid Compliance Process will apply to all mandatory technical criteria. 

 
4.2.2.2 Point Rated Technical Criteria
Similarly to previous section please consult the Attachment 1 to Part 4 for the Acquisition and In-Service Support Point rated Criteria. Please note that the Phased Bid process does not apply to Point Rated criteria. 


[bookmark: _Toc534888702]4.3		Basis of selection 

4.3.1		Highest Responsive Combined Rating of Technical Merit, Price and ITB/VP 	Comment by Étienne Sévigny: Question to the industry: Do you think Canada should put more emphasis on the price rather than the technical aspect?

(a) 	This basis of selection is defined as the optimal combination of price, technical merit, quality, and the balance of overall benefits to the Crown and the Canadian people as set out in the bid solicitation evaluation criteria. The Bidder with the highest Total Weighted Score will be recommended for both contract award.


For each responsive bid, the best value calculation will be determined as follows:

	Lowest Compliant bid Price x 30
	+
	Technical Point Rated Score x 50
	+
	Value Proposition Point Rated Score x 20
	=
	Total Weighted Score

	Bidder’s Total Evaluated bid Price
	
	Maximum Score Available for bid
(100 percent)
	
	Maximum Score Available for bid
(20 points)
	
	



 (b) 	When a calculation includes a decimal, calculations will be rounded to the nearest hundredth value. 

Example: 

(i) 7.254 to the nearest hundredth = 7.25 

(ii) 7.255 to the nearest hundredth = 7.26

(c) 	Following the completion of the evaluations in Phase 3, the compliant Bidder with the highest overall Total Weighted Score (Best Value) will be recommended for the award of both contracts i.e. Acquisition and In-Service Support. 

(d) 	Please refer to 3.1.4 d) in this Volume to determine the Total Evaluated bid Brice for each Bidder. 

(e)	In the case of a tie, the contractor with the lowest Total Estimated Bid price will be recommended for the award of both contracts.




4.3.2		Evaluation Examples (30-50-20)
	Basis of Selection - Highest Combined Rating Technical Merit (70%) and Price (30%)

	
	Bidder 1
	Bidder 2
	Bidder 3

	Overall Technical Score
	92/100
	89/100
	75/100

	Bid Evaluated Price
	$550,000.00
	$500,000.00
	$450,000.00

	 Calculations
	Technical Merit Score
	92/100 x 50 = 46
	89/1100 x 50 = 44.50
	75/100 x 50 = 37.50

	
	Pricing Score
	45/55 x 30 = 24.54
	45/50 x 30 = 27
	45/45 x 30 = 30.00

	
	ITB VP SCORE
	12/20
	13/20
	13/20

	Combined Rating
	82.54
	84.50
	80.50

	Overall Rating
	2st
	1st 
	3rd 
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[bookmark: _Toc534888703]PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract. 

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s certifications. Failure to comply and to cooperate with any request or requirement imposed by the Contracting Authority will render the bid non-responsive or constitute a default under the Contract.
[bookmark: _Toc452466125][bookmark: _Toc534888704]5.1	Certifications required with the bid

Bidders must submit the following duly completed certifications as part of their bid:

5.1.1	Declaration of Convicted Offences 

As applicable, pursuant to subsection Declaration of Convicted Offences of section 01 of the Standard Instructions, the Bidder must provide with its bid, a completed Declaration Form (http://www.tpsgc-pwgsc.gc.ca/ci-if/formulaire-form-eng.html), to be given further consideration in the procurement process.

[bookmark: _Toc534888705]5.2		Certifications Required Precedent to Contract Award 

The certifications and additional information listed below and in Attachment 1 to Part 5 - Certifications Precedent to Contract Award, should be submitted with the bid but may be submitted afterwards. If any of these required certifications or additional information is not completed and submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to provide the information. Failure to provide the certifications or the additional information listed below within the time frame specified will render the bid non-responsive.

5.2.1 	Integrity Provisions – Associated Information

By submitting a bid, the Bidder certifies that the Bidder and its Affiliates are in compliance with the provisions as stated in Section 01 Integrity Provisions - Bid of Standard Instructions 2003.  The associated information required within the Integrity Provisions will assist Canada in confirming that the certifications are true. 

5.2.2 	Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP Limited Eligibility to Bid" list (http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml) available from Employment and Social  Development Canada (ESDC) - Labour's website

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list at the time of contract award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the Contractor if the Contractor is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list during the period of the Contract.

The Bidder must provide the Contracting Authority with a completed Federal Contractors Program for Employment Equity - Certification found at Attachment 1 to Part 5, before contract award.  If the Bidder is a Joint Venture, the Bidder must provide the Contracting Authority with a completed Federal Contractors Program for Employment Equity - Certification, for each member of the Joint Venture.

[bookmark: _Toc534888706]5.3		Additional Certifications Precedent to Contract Award
5.3.1	Status and Availability of Resources
	
The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual proposed in its bid will be available to perform the Work as required by Canada's representatives and at the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting Authority of the reason for the substitution and provide the name, qualifications and experience of the proposed replacement. For the purposes of this clause, only the following reasons will be considered as beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation, dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it has the permission from that individual to propose his/her services in relation to the Work to be performed and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority, provide a written confirmation, signed by the individual, of the permission given to the Bidder and of his/her availability.  Failure to comply with the request may result in the bid being declared non-responsive.

5.3.2	Education and Experience A3010T (2010-08-16)  

The Bidder certifies that all the information provided in the résumés and supporting material submitted with its bid, particularly the information pertaining to education, achievements, experience and work history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that every individual proposed by the Bidder for the requirement is capable of performing the Work described in the resulting contract.

5.3.3	Language Capability
The Bidder certifies that it has the language capability required to perform the Work, as stipulated in the Statement of Requirements.
	

5.3.4		Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be reported on departmental websites as part of the published proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

[bookmark: attachment1topart5]By submitting a bid, the Bidder certifies that the information submitted by the Bidder in response to the above requirements is accurate and complete.
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Attachment 1 to PART 5
CERTIFICATIONS PRECEDENT TO CONTRACT AWARD

FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY – CERTIFICATION


I, the Bidder, by submitting the present information to the Contracting Authority, certify that the information provided is true as of the date indicated below.  The certifications provided to Canada are subject to verification at all times. I understand that Canada will declare a bid non-responsive, or will declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation period or during the contract period.  Canada will have the right to ask for additional information to verify the Bidder's certifications.  Failure to comply with any request or requirement imposed by Canada may render the bid non-responsive or constitute a default under the Contract. 

For further information on the Federal Contractors Program for Employment Equity visit Employment and Social Development Canada (ESDC)-Labour's website.

Date: ___________ (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing date.)

Complete both A and B.

A. Check only one of the following:

(   )	A1.   The Bidder certifies having no work force in Canada.   
 
(   )  A2.   The Bidder certifies being a public sector employer.   

(   )  A3.   The Bidder certifies being a federally regulated employer being subject to the Employment Equity Act.   

(   )  A4.   The Bidder certifies having a combined work force in Canada of less than 100 employees (combined work force includes: permanent full-time, permanent part-time and temporary employees [temporary employees only includes those who have worked 12 weeks or more during a calendar year and who are not full-time students]).     

A5. 	The Bidder has a combined workforce in Canada of 100 or more employees; and 

(   )  A5.1  The Bidder certifies already having a valid and current Agreement to Implement Employment Equity (AIEE) in place with ESDC-Labour. 
OR
(   )	A5.2  The Bidder certifies having submitted the Agreement to Implement Employment Equity (LAB1168) to ESDC-Labour.  As this is a condition to contract award, proceed to completing the form Agreement to Implement Employment Equity (LAB1168), duly signing it, and transmit it to ESDC-Labour.  

B. Check only one of the following:

(   )  B1.   The Bidder is not a Joint Venture.    

OR

(   )  B2.	The Bidder is a Joint venture and each member of the Joint Venture must provide the Contracting Authority with a completed annex Federal Contractors Program for Employment Equity - Certification.  (Refer to the Joint Venture section of the Standard Instructions)
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VOLUME 1: BIDDER INSTRUCTIONS AND REQUIREMENTS

PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS



[bookmark: _Toc534888707]PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS
[bookmark: _Toc534888708]6.1	Security Requirements

Before award of a contract, the following conditions must be met:

[bookmark: _Toc534888709]6.1	.1	Security Requirements Acquisition - W8476-145109	Comment by Étienne Sévigny: NO SECURITY if the Chemical Library could be updated by DND	Comment by Étienne Sévigny: Question to the Industry: If you don’t have this FSC Secret Security level please contact PSPC’s Contracting Authority for sponsorship.

[bookmark: _Toc532912084][bookmark: _Toc534888415]	Security Requirements – Canadian Contractor	Comment by Étienne Sévigny: Question to the Industry: If you don’t have this FSC Secret Security level please contact PSPC’s Contracting Authority for sponsorship.


1. 	The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, hold a valid Facility Security Clearance at the level of SECRET, issued by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services Canada (PWGSC).

2. 	The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a valid personnel security screening at the level of SECRET, granted or approved by CISD/PWGSC.  Until the security screening of the Contractor personnel required by this Contract has been completed satisfactorily by CISD, PWGSC, the Contractor personnel MAY NOT ENTER sites without an escort.

3. 	Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of CISD/PWGSC.

4. 	The Contractor/Offeror must comply with the provisions of the:

a) 	Security Requirements Check List and security guide (if applicable), attached at Annex C.

b) 	Industrial Security Manual (Latest Edition).

 OR

3.1 Security Requirements – Foreign Contractor

1. The Foreign recipient Contractor / Offeror / Subcontractor shall, at all times during the performance of the Contract / Standing Offer / Subcontract, hold a valid Facility Security Clearance (FSC), issued by the NSA/DSA of the supplier’s country, at the equivalent level of SECRET in accordance with the national policies of the supplier’s country. 
2. All CANADA CLASSIFIED information/assets accessed by the Foreign recipient Contractor / Offeror / Subcontractor shall NOT be safeguarded at the Foreign recipient's sites.
3. CANADA CLASSIFIED information/assets shall be released only to Foreign recipient Contractor / Offeror / Subcontractor personnel, who have a need-to-know for the performance of the Contract / Standing Offer / Subcontract and who have a Personnel Security Clearance at the level of SECRET, granted by their respective National Security Authority (NSA) or Designated Security Authority (DSA) of the supplier’s country, in accordance with national policies of the supplier’s country.
4. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of their respective National Security Authority (NSA) or Designated Security Authority (DSA), in accordance with the national policies of the the supplier’s country.
5. The Foreign recipient Contractor / Offeror / Subcontractor visiting Canadian Government or industrial facilities, under this contract, will submit a Request for Visit form to Canada's Designated Security Authority (DSA) through their respective National Security Authority (NSA) or Designated Security Authority (DSA).
6. The Foreign recipient Contractor / Offeror / Subcontractor shall immediately report to its respective National Security Authority (NSA) or Designated Security Authority (DSA) all cases in which it is known or there is reason to suspect that CANADA CLASSIFIED information/assets accessed by the Foreign recipient Contractor / Offeror / Subcontractor, pursuant this Contract / Standing Offer / Subcontract, have been lost or disclosed to unauthorized persons.
7. The Foreign recipient Contractor / Offeror / Subcontractor shall comply with the provisions of the International bilateral industrial security instrument between the supplier’s country and Canada, in relation to equivalencies.
8. The Foreign recipient Contractor / Offeror / Subcontractor must comply with the provisions of the Security Requirements Check List attached at Annex C.
9. In the event that a Foreign recipient Contractor / Offeror / Subcontractor is chosen as a supplier for this Contract, subsequent Country-Specific Foreign security requirement clauses shall be generated and promulgated by the Canadian DSA, and provided to the Government of Canada Contracting Authority, to ensure compliance with the security provisions, as defined by the Canadian DSA, in relation to equivalencies. 
[bookmark: _Toc534888710]6.1.2	Security Requirement In-Service Support - W8476-165477
 
[bookmark: _Toc534888417]Security Requirements for Canadian Contractors 
[bookmark: _Toc458682289]	 
1.	The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, hold a valid Designated Organization Screening (DOS), issued by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services Canada (PWGSC).

2.	The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by CISD/PWGSC. Until the security screening of the Contractor personnel required by this Contract has been completed satisfactorily by CISD, PWGSC, the Contractor personnel MAY NOT ENTER sites without an escort.

3. 	Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of CISD/PWGSC.

4.	          The Contractor/Offeror must comply with the provisions of the:

a)	Security Requirements Check List and security guide (if applicable), attached at Annex C;

b)	Industrial Security Manual (Latest Edition).

OR
[bookmark: _Toc532907006][bookmark: _Toc534888418]Security Requirements for Foreign Contractors 

The Canadian Designated Security Authority (Canadian DSA) for industrial security matters in Canada is the Industrial Security Sector (ISS), Public Works and Government Services Canada (PWGSC), administered by International Industrial Security Directorate (IISD), PWGSC.  The Canadian DSA is the authority for confirming Contractor/Subcontractor compliance with the security requirements for foreign suppliers.  The following security requirements apply to the foreign recipient Contractor/Subcontractor incorporated or authorized to do business in a jurisdiction other than Canada and delivering outside of Canada the services listed and described in the subsequent contract/subcontract.
1. The Foreign recipient Contractor/Subcontractor must be from a Country within the North Atlantic Treaty Organization (NATO), the European Union (EU) or from a country with which Canada has an international bilateral security instrument.   The Contract Security Program (CSP) has international bilateral security instruments with the countries listed on the following PWGSC website: http://www.tpsgc-pwgsc.gc.ca/esc-src/international-eng.html. 
2. The Foreign recipient Contractor/Subcontractor must, at all times during the performance of the contract/subcontract, hold an equivalence to a valid Designated Organization Screening (DOS), issued by the Canadian DSA as follows: 
i. The Foreign recipient Contractor/Subcontractor must provide proof that they are incorporated or authorized to do business in their jurisdiction. 
ii. The Foreign recipient Contractor/Subcontractor must not begin the work, services or performance until the Canadian Designated Security Authority (DSA) is satisfied that all contract security requirement conditions have been met.  Canadian DSA confirmation must be provided, in writing, to the foreign recipient Contractor/Subcontractor in an Attestation Form, to provide confirmation of compliance and authorization for services to be performed.
iii. The Foreign recipient Contractor/Subcontractor must identify an authorized Contract Security Officer (CSO) and an Alternate Contract Security Officer (ACSO) (if applicable) to be responsible for the overseeing of the security requirements, as defined in this contract/subcontract.  This individual will be appointed by the proponent foreign recipient Contractor’s/Subcontractor’s Chief Executive officer or Designated Key Senior Official, defined as an owner, officer, director, executive, and or partner who occupy a position which would enable them to adversely affect the organization’s policies or practices in the performance of the contract/subcontract.
3.	The Foreign recipient Contractor/Subcontractor must not permit access to Canadian restricted sites, except to its personnel subject to the following conditions: 
a. Personnel have a need-to-know for the performance of the contract/subcontract;
b. Personnel have been subject to a Criminal Record Check, with favourable results, from a recognized governmental agency or private sector organization in their country as well as a Background Verification, validated by the Canadian DSA;
c. The Foreign recipient Contractor/Subcontractor must ensure that personnel provide consent to share results of the Criminal Record and Background Checks with the Canadian DSA and other Canadian Government Officials, if requested; and 
d. The Government of Canada reserves the right to deny access to Canadian restricted sites to a foreign recipient Contractor/Subcontractor for cause.
4. The foreign recipient Contractor/Subcontractor requiring access to Canadian restricted sites, under this contract/subcontract, must submit a Request for Site Access to the Departmental Security Officer of the Department of National Defence.
5. In the event that a Foreign recipient Contractor/Subcontractor is chosen as a supplier for this contract, subsequent country-specific foreign security requirement clauses must be generated and promulgated by the Canadian DSA, and provided to the Government of Canada Contracting Authority, to ensure compliance with the security provisions, as defined by the Canadian DSA, in relation to equivalencies.
6. Subcontracts which contain security requirements are NOT to be awarded without the prior written permission of the Canadian DSA. 
7. The Foreign recipient Contractor/Subcontractor must comply with the provisions of the Security Requirements Check List attached at Annex C.
[bookmark: _Toc534888711]6.3	Financial Capability - SACC Manual clause A9033T (2012-07-16) Financial Capability

6.3.1	Financial Capability Requirement: The Bidder must have the financial capability to fulfill this requirement. To determine the Bidder's financial capability, the Contracting Authority may, by written notice to the Bidder, require the submission of some or all of the financial information detailed below during the evaluation of bids. The Bidder must provide the following information to the Contracting Authority within fifteen (15) working days of the request or as specified by the Contracting Authority in the notice: 
a. 	Audited financial statements, if available, or the unaudited financial statements (prepared by the Bidder's outside accounting firm, if available, or prepared in-house if no external statements have been prepared) for the Bidder's last three fiscal years, or for the years that the Bidder has been in business if this is less than three years (including, as a minimum, the Balance Sheet, the Statement of Retained Earnings, the Income Statement and any notes to the statements).
b. 	If the date of the financial statements in (a) above is more than five months before the date of the request for information by the Contracting Authority, the Bidder must also provide, unless this is prohibited by legislation for public companies, the last quarterly financial statements (consisting of a Balance Sheet and a year-to-date Income Statement), as of two months before the date on which the Contracting Authority requests this information.
c. 	If the Bidder has not been in business for at least one full fiscal year, the following must be provided: 
i. the opening Balance Sheet on commencement of business (in the case of a corporation, the date of incorporation); and 
ii. the last quarterly financial statements (consisting of a Balance Sheet and a year-to-date Income Statement) as of two months before the date on which the Contracting Authority requests this information. 

iii. A certification from the Chief Financial Officer or an authorized signing officer of the Bidder that the financial information provided is complete and accurate.

iv. A confirmation letter from all of the financial institution(s) that have provided short-term financing to the Bidder outlining the total of lines of credit granted to the Bidder and the amount of credit that remains available and not drawn upon as of one month prior to the date on which the Contracting Authority requests 	this information.

v. A detailed monthly Cash Flow Statement covering all the Bidder's activities (including the requirement) for the first four years of the requirement that is the subject of the bid solicitation, unless this is prohibited by legislation. This statement must detail the Bidder's major sources and amounts of cash and the major items of cash expenditures on a monthly basis, for all the Bidder's activities. All assumptions made should be explained as well as details of how cash shortfalls will be financed.

vi. A detailed monthly Project Cash Flow Statement covering the first four years of the requirement that is the subject of the bid solicitation, unless this is prohibited by legislation. This statement must detail the Bidder's major sources and amounts of cash and the major items of cash expenditures, for the requirement, on a monthly basis. All assumptions made should be explained as well as details of how cash shortfalls will be financed.

6.3.2 	If the Bidder is a joint venture, the financial information required by the Contracting Authority must be provided by each member of the joint venture. 

6.3.3	If the Bidder is a subsidiary of another company, then any financial information in 6.2.1. (a) to (g) above required by the Contracting Authority must be provided by the ultimate parent company. Provision of parent company financial information does not by itself satisfy the requirement for the provision of the financial information of the Bidder, and the financial capability of a parent cannot be substituted for the financial capability of the Bidder itself unless an agreement by the parent company to sign a Parental Guarantee, as drawn up by Public Works and Government Services Canada (PWGSC), is provided with the required information. 

6.3.4 	Financial Information Already Provided to PWGSC: The Bidder is not required to resubmit any financial information requested by the Contracting Authority that is already on file at PWGSC with the Contract Cost Analysis, Audit and Policy Directorate of the Policy, Risk, Integrity and Strategic Management Sector, provided that within the above-noted time frame: 

a. 	the Bidder identifies to the Contracting Authority in writing the specific information that is on file and the requirement for which this information was provided; and 

b. 	the Bidder authorizes the use of the information for this requirement.

6.3.5 	It is the Bidder's responsibility to confirm with the Contracting Authority that this information is still on file with PWGSC.
 
6.3.6 	Other Information: Canada reserves the right to request from the Bidder any other information that Canada requires to conduct a complete financial capability assessment of the Bidder.
 
6.3.7 	Confidentiality: If the Bidder provides the information required above to Canada in confidence while indicating that the disclosed information is confidential, then Canada will treat the information in a confidential manner as permitted by the Access to Information Act, R.S., 1985, c.c. A-1, Section 20(1) (b) and (c). 

6.3.8 	Security: In determining the Bidder's financial capability to fulfill this requirement, Canada may consider any security the Bidder is capable of providing, at the Bidder's sole expense (for example, an irrevocable letter of credit from a registered financial institution drawn in favour of Canada, a performance guarantee from a third party or some other form of security, as determined by Canada).
[bookmark: _Toc534888712]6.4	Controlled Goods Requirement - SACC Manual clause A9130T (2014-11-27) Controlled Goods Program – bid
6.4.1	As the resulting contract will require the production of or access to controlled goods that are subject to the Defence Production Act, R.S. 1985, c. D-1, bidders are advised that within Canada only persons who are registered, exempt or excluded under the Controlled Goods Program (CGP) are lawfully entitled to examine, possess or transfer controlled goods. Details on how to register under the CGP are available at: Controlled Goods Program and registration is carried out as follows: 
0. When the bid solicitation includes controlled goods information or technology, the Bidder must be registered, exempt or excluded under the CGP before receiving the bid solicitation. Requests for technical data packages or specifications related to controlled goods should be made in writing to the Contracting Authority identified in the bid solicitation and must contain the CGP registration number or written proof of exemption or exclusion of the Bidder and of any other person to whom the Bidder will give access to the controlled goods.

a. When the bid solicitation does not include controlled goods information or technology but the resulting contract requires the production of or access to controlled goods, the successful Bidder and any subcontractor who will be producing or accessing controlled goods must be registered, exempt or excluded under the CGP before examining, possessing or transferring controlled goods.

b. When the successful Bidder and any subcontractor proposed to examine, possess or transfer controlled goods are not registered, exempt or excluded under the CGP at time of contract award, the successful Bidder and any subcontractor must, within seven (7) working days from receipt of written notification of contract award, ensure that the required application(s) for registration or exemption are submitted to the CGP. No examination, possession or transfer of controlled goods must be performed until the successful Bidder has provided proof, satisfactory to the Contracting Authority that the successful Bidder and any subcontractor are registered, exempt, or excluded under the CGP.
Failure to provide proof, satisfactory to the Contracting Authority, that the successful Bidder and any subcontractor are registered, exempt or excluded under the CGP, within thirty (30) days from receipt of written notification of contract award, will be considered a default under the resulting contract except to the extent that Canada is responsible for the failure due to delay in processing the application. 
6.4.2		Bidders are advised that all information on the Application for Registration (or exemption) Form will be verified and errors or inaccuracies may cause significant delays and/or result in denial of registration or exemption.
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Area Detection and Identification System (ADIS)

Technical Bid Evaluation Concept 


This Technical Bid Evaluation (Bid Eval) Concept is a guide to the process that Canada intends to use to assess the ADIS bids. The Bid Eval is presented here for comment and will likely change based on feedback from Industry, to better enable potential Bidders to participate in the competition.

In order to be considered compliant during of the Bid Eval, Bidders are required to prove that they meet all of the mandatory requirements, and achieve a minimum passing mark of the points rated requirements (to be determined). 

Bidders must demonstrate compliance in each phase before proceeding to the next. The Bid Eval is comprised of 3 parts:

Preliminary Assessment;

Mandatory Requirements; and,

Points Rated Requirements.

The submissions will be assessed using the following verification methods, as described in section 4 of Appendix AA to Annex A System Requirements Specification (SysRS):	Comment by Daan Beijer: NOTE TO BIDDER: 
In a formal Bid, failure to provide proof as requested in the “Verification at Bid Eval” column will imply non-compliance and a consequently disqualification. 	Comment by Daan Beijer: QUESTION TO BIDDER: 
Please advise if you have concerns with the verification methods being used.

Analysis;

Certificate of Conformance (CoC);

Demonstration;

Inspection;

Narrative;

Preliminary Proof;

Test; and,

Test Report

The Technical Bid Eval Team will consist of the following organizations:

1. Department of National Defence (DND) as the customer and user of ADIS; and

Defence Research and Development Canada (DRDC), DND’s scientific subject matter experts.

Canada is conducting a three-phased bid evaluation process:

1. Phase 1: Preliminary evaluation

2. Phase 2: Mandatory Criteria Evaluation of Technical, Managerial, Financial and Industrial Technological Benefits 

3. Phase 3: Points Rated Criteria Evaluation of Technical, Managerial and Value Proposition

The Bid Eval concept plans to assess the bidders in the stages described in Table 1. Points rated criteria will be weighted according to the Percentage of Technical Bid Eval in lower part of Table 1, and are subject to change based on feedback received.



[bookmark: _Ref531854761]Table 1: Requirements outline

		Phase

		Verification Method

		Weighting of Points in Technical Bid Eval



		1 – Preliminary Assessment

		Paper Evaluation (Inspection)

		N/A



		Mandatory Requirements



		2a – Company Profile

		Paper Eval (Inspection)

		N/A



		2b – Management Plans

		Paper Eval (Inspection)

		N/A



		2c – Technical Requirements

		Paper Eval (Analysis, Test Report, CoC, Narrative), Demonstration, and Preliminary Proof

		N/A



		Points Rated Requirements



		3a – Company Profile

		Paper Eval (Inspection)

		15%



		3b – Management Plans

		Paper Eval (Inspection)

		15%



		3c – Technical Requirements

		Paper Eval (Analysis, Test Report, CoC), Demonstration, Preliminary Proof, and Laboratory or Field Trials (Test)

		70%





1. Preliminary Assessment (mandatory):

PSPC will verify the completeness of the submitted RFP package to ensure all required documentation has been received (e.g., draft plans, technical specifications, Certificates of Conformance, Test Reports, and other supporting documents). 

Verification Method: Paper Evaluation (Inspection)

2. Mandatory Requirements

Mandatory requirements are indicated by “must” in this Bid Eval and in applicable Request For Proposal documents. The Bidder must clearly indicate on the Bidder’s Worksheet (to be supplied by Canada at the RFP) where Canada can find the proof that the Bidder meets the criteria within the Bid package.

2a. Company Profile 

The Bid Eval team will ensure the company and its personnel meet the requirements to produce and support the ADIS. Mandatory criteria for this assessment are listed in Table 2.

A bid will be considered “Not Met” if the information provided does not address all of the requirements and does not address the necessary elements to an acceptable level of detail, or if the experiences, personnel, resources, methods, tools, or techniques provided are not considered adequate.



[bookmark: _Ref531854816][bookmark: _Ref532290203]Table 2: Mandatory criteria - Company Profile

		ID

		Requirement

		Assessment



		

		Information on company history will help to establish Bidder experience. The Bidder must include:	Comment by Daan Beijer: QUESTION TO BIDDER:  
Are you willing to provide the required detailed information?

· Years in business

· Company size

· International subsidiaries

		Met / Not met



		

		Information on company capabilities will help to establish Bidder ability to build ADIS and support it during the in-service support phase. The Bidder must provide a description of facilities where ADIS will be constructed to include:

· Time to ramp up production line based on previous production runs

· Number of ADIS produced per month

· On-site capabilities such as laboratories, software development, workshops 

		Met / Not met



		

		Information on key project personnel will help to establish the Bidder’s ability to manage the production and support of ADIS.   Bidder must identify the following key personnel:	Comment by Daan Beijer: QUESTION TO BIDDER: 
Are you able to provide valid information for this portion given that personnel move?

· Project Manager must have a minimum 36 months experience leading projects of similar complexity 

· System engineer must have a minimum 36 months experience supporting projects similar complexity

· ILS manager must have a minimum 36 months experience supporting projects similar complexity

		Met / Not met



		

		Information on the Bidder’s ability to support ADIS will help to establish the Bidder’s in-service support capabilities. Bidders must include a detailed description company capabilities for Repair and Overhaul (R&O) to include:

· Mechanisms for return to factory for R&O

· List of repairs that can be expected during the ADIS lifetime

· Turnaround time for these repairs

		Met / Not met





Verification Method: Paper Evaluation (Inspection) 

2b. Management Plans 

The Bid Eval Team will ensure the following required documents are included in the Company Bid.  Mandatory criteria for this assessment are listed in Table 3.  The requirements for the Management Plans are found in Volume 1

A bid will be considered “Not Met” if the information provided does not address any of the required elements found in Volume 1 – Attachment 1 – Annex 1 – Proposed Data Item Description to an acceptable level of detail, and none of the approaches, functions, processes, methods, tools and techniques are considered adequate.

[bookmark: _Ref531854848]Table 3: Mandatory criteria - Management Plans

		ID

		Requirement

		Assessment



		

		The Bidder must submit a proposed Project Management Plan (PMP) in accordance with (IAW) PDID PM-101P

		Met / Not met



		

		The Bidder must submit a proposed Master Project Schedule (MPS) IAW PDID PM-102P

		Met / Not met



		

		The Bidder must submit a proposed Quality Assurance Plan (QAP) IAW PDID PM-109P

		Met / Not met



		

		The Bidder must submit a proposed Integrated Logistics Support (ILS) Plan IAW PDID IL-501P

		Met / Not met





Verification Method: Paper Evaluation (Inspection)

2c. Technical Requirements 

The Bidder will certify or prove through Analysis, Test Reports or Certificates of Conformance that it meets all of the mandatory requirements (identified by the use of the word “must”) as stated in the ADIS SysRS. The Bidder must provide detailed proof that it meets each and every mandatory requirement in accordance with the verification method listed for each requirement. In the case of mandatory requirements that are not available in the Off-The-Shelf configuration (such as integration with Government Furnished Equipment, or English / French bilingualism,) the Bidder must demonstrate how it intends to realistically meet these requirements. Note that several requirements must be verified during the Bid Eval (through Preliminary Proof or a Narrative), and again during testing following Contract Award; please refer to the SysRS for additional detail. Mandatory criteria for this assessment are listed in Table 4.	Comment by ross.jz: NOTE TO BIDDER: 
Please refer to the SysRS for the complete list of mandatory technical requirements; they are not listed here again at this time to keep this summary document as simple as possible.

[bookmark: _Ref531854868]Table 4: Mandatory criteria - Technical Requirements

		ID

		Requirement

		Assessment



		

		The Bidder must meet the mandatory technical requirements listed in the SysRS and show in the Bidder’s Worksheet where in the Bid this is demonstrated

		Met / Not met





Verification Method: Paper Eval (Analysis, Test Report, CoC, Narrative), Demonstration, and Preliminary Proof

3. Points Rated Requirements

Points Rated Requirements can be identified through the use of the word “should” throughout RFP documents. Each points rated criteria will be assigned a weighted point and the Bidder must clearly indicate on the Bidder’s Worksheet (to be supplied by Canada at the RFP) where the Bidder meets the criteria. The items discussed below are most likely to be of particular importance to the user, however the items listed below are subject to change based on feedback received.

Evaluation points rated will be based on the following criteria:	Comment by Daan Beijer: QUESTION TO BIDDER:
Please advise if the rating scheme is unclear and make suggestions for improvement.

a) Weak: 

· The Bidder demonstrates very limited knowledge, understanding or capability. 

· The Bidder's approach, processes and tools are technically and feasibly inadequate.

· Significant Weaknesses and Deficiencies which are not offset by Strengths would have a significant negative impact on performance under the Contract.

b) Marginal:

· The Bidder demonstrates limited knowledge, understanding or capability.

· The Bidder's approach, processes and tools are technically and feasibly adequate.

· Significant Weaknesses which are not offset by Strengths and Weaknesses would likely have a significant negative impact on performance under the contract.

· Risks are high and can be mitigated only with great difficulty.

c) Acceptable:

· The Bidder demonstrates good level of knowledge, understanding or capability.

· The Bidder's approach, processes and tools are technically and feasibly satisfactory.

· Weaknesses offset by Strengths should have an insignificant impact on performance under the Contract.

· Risks are low to medium and can be mitigated with limited effort.

d) Good:

· The Bidder demonstrates very good level of knowledge, understanding or capability.

· The Bidder's approach, processes and tools are technically and feasibly fine.

· Strengths outweigh any Weaknesses.

· Risks are low and can be mitigated easily.

e) Excellent:

· The Bidder demonstrates excellent/expert level of knowledge, understanding or capability.

· The Bidder's approach, processes and tools are technically and feasibly strong.

· Strengths far outweigh any Weaknesses.

· Risks are very low and can be mitigated very easily.

Definitions:

· “Deficiency” means a material failure to meet a requirement or a combination of significant Weaknesses that greatly increase the risk of unsuccessful performance under the Contract.

· “Weakness” means a flaw that increases the risk of unsuccessful performance under the contract.

· “Significant Weakness” means a flaw that appreciably increases the risk of unsuccessful performance under the contract.

· “Strength” means an aspect that exceeds specified performance or capability requirements in a way that will be advantageous during performance under the contract.

3a. Company Profile  

Bidder management information, including details about the company and experience of company personnel, will be further evaluated using a points rated system. The Bidder must ensure that key personnel in the company have been identified or have previously worked with the company. Points rated criteria for this assessment are listed in Table 5.

[bookmark: _Ref531854923][bookmark: _Ref532290337]Table 5: Points rated criteria - Company Profile

		ID

		Requirement	Comment by Daan Beijer: NOTE TO BIDDER: 
In addition to the required basic information provided at Table 2, the information in Table 5 will help to differentiate between Bidders.

		Points



		

		Information on company history will help to establish Bidder experience. The Bidder should include:	Comment by Daan Beijer: QUESTION TO BIDDER:  
Are you willing to provide the required detailed information?

· Number of contracts of similar complexity (experience dealing with government entities)

· Experience taking a similar system and making minor modifications to meet customer requirements

· Experience providing Translation 

· Experience in providing training 

· Experience dealing with government customer base

		Weak = 1 pt

Marginal = 2 pt

Acceptable = 3 pt

Good = 4 pt

Excellent = 5 pt



		

		The Bidder should provide a description of facilities where ADIS will be constructed (to include contracted capabilities), such as

· Laboratories

· Software development

· Workshops

· Suppliers

· Physical security measures

		Weak = 2 pt

Marginal = 4 pt

Acceptable = 6 pt

Good = 8 pt

Excellent = 10 pt



		

		The Bidder should provide information such as education and experience, on key personnel in the Bid with experience to successfully complete ADIS production. The key personnel also have :

· Project Manager has more than 36 months experience leading similar projects

· System engineer has more than 36 months experience leading similar projects

· ISS manager has more than 36 months experience leading similar projects

		Per individual:

37-72 months = 1 pts

73-108 months = 2 pts

> 108 months = 3 pts



(max 9 pts)



		

		Company profile for Repair and Overhaul (R&O) including:

· Past customers of the proposed system or systems of similar complexity (experience dealing with government entities)

· Laboratories involved with R&O

· Subcontractors involved with R&O

		2 pts per item

(6 pts max)



		Maximum Possible Points

		30 points



		Total Weighted Value of Criteria in Technical Bid Eval

		15%





Verification Method: Paper Eval (Inspection)

3b. Management Plans 

The Bid Eval Team will evaluate Draft Plans against the requirements in the Statement of Work, Data Item Descriptions and Contract Data Requirements List. Points will be given based on the content, quality, and comprehensiveness of the submitted proposed plans below.  Points rated criteria for this assessment are listed in Table 6.

The instructions for the management plans can be found in Volume 1 – Attachment 1 – Annex 1 – Proposed Data Item Description.  Management evaluation points rated systems will be based on the criteria:

[bookmark: _Ref531854958]Table 6: Points rated criteria - Management Plan

		ID

		Requirement

		Points



		

		The Bidder submitted a proposed PMP that exceeds PDID PM-101P

		Weak = 2 pt

Marginal = 4 pt

Acceptable = 6 pt

Good = 8 pt

Excellent = 10 pt



		

		The Bidder submitted a proposed MPS that exceeds PDID PM-102P

		Weak = 1 pt

Marginal = 2 pt

Acceptable = 3 pt

Good = 4 pt

Excellent = 5 pt 



		

		The Bidder submitted a proposed QAP that exceeds PDID PM-109P

		Weak = 1 pt

Marginal = 2 pt

Acceptable = 3 pt

Good = 4 pt

Excellent = 5 pt



		

		The Bidder submitted a proposed ILS Plan that exceeds PDID IL-501P

		Weak = 1 pt

Marginal = 2 pt

Acceptable = 3 pt

Good = 4 pt

Excellent = 5 pt



		Maximum Possible Points

		25 points



		Total Weighted Value of Criteria in Technical Bid Eval

		15%





Verification Method: Paper Eval (Inspection)

3c. Technical Requirements:

This evaluation will focus on areas of interest to the end user, based on operational requirements. The Bidder must demonstrate how it meets each of the requirements in order to earn the associated points.

Technical points are assigned to each of the points rated criteria listed in Table 7.  Refer to the SysRS for the acceptable verification method during Bid Eval.

Bidder test reports, test reports from third party labs, and supporting video will be evaluated for completeness. It is the Bidder’s responsibility to ensure that the proof provided unambiguously supports the criteria in the Bid. 

For Test Reports (TR) from Laboratory and Field Trials, a system is considered to have failed a test if it fails to detect, alarm and correctly identify a gas in the presence of this gas within two minutes of its presence or if it detects a gas when no gas is present.  

[bookmark: _Ref531773652][bookmark: _Ref531773633]Table 7: Points rated criteria - Technical Requirements

		ID

		SysRS Line

		Requirement

		Weighted assessment



		

		16–19

		Detect and Identify CWAs and TICs at distances greater than the mandatory 3 km

		3.1 - 3.5 Km: 20 pts

3.6 - 4.0 Km: 30 pts

4.1 - 4.5 Km: 40 pts

4.6 - 5.0 Km: 50 pts

> 5 Km: 70 pts



		

		11

		Detect and identify more than the 11 CWAs listed in Table A of Attachment AA1 to Appendix AA of Annex A

		5 points per agent up to a maximum of 30 points



		

		11

		Detect and identify CWA clouds listed in Table A of Attachment AA1 to Appendix AA of Annex A at lower Concentration Levels

		5 points per agent up to a maximum of 25 points



		

		12

		Detect and identify more than the 10 TICS listed in Table B of Attachment AA1 to Appendix AA of Annex A

		2 pts for every 10 TICs up to a maximum of 20 points



		

		114

		A single External Battery Pack provides power for ADIS to operate continuously for more than four (4) hours at 20º C+/- 5°C on a single charge

		4.1-5 hrs = 5 pts

5.1-6 hrs = 10 pts

>6 hrs = 15 pts



		

		130

		ADIS should operate using input power with a voltage of 12-36 V DC

		10 pts



		

		169

		No single ADIS component should weigh more than 35 kg

		10 pts



		

		261-264

		ADIS should have a Mean-Time-To-Repair at the First Line of 60 minutes. This includes:

1. Isolate the problem to the Line Replaceable Unit (LRU);

Remove/replace the faulty LRU; and

Verify the serviceable condition of ADIS

		10 pts



		

		210

		The ADIS noise level, except alarms, should be non-detectable at a distance of 10 m in accordance with MIL-STD-1474D, Table 2-1

		10 pts



		

		90-93

		During an alarm, the Console GUI should display:

1. The Safety Data Sheet (SDS) information of the detected compounds

The spectra of chemical threats detected

Cloud visualization in video capture

		7 pts



		

		118

		ADIS should allow hot-swappable battery replacement without interrupting ADIS operations.

		5 pts



		

		339

		The ADIS components, while outside of their transit cases, should operate following transit drop shock from a height of 1 meter accordance with MIL-STD-810G, method 516.6, Procedure IV.

		5 pts



		

		25

		Using a single ADIS, be able to define the chemical cloud’s left-side and right-side boundaries

		5 pts



		

		31

		ADIS should scan clockwise or counter clockwise, as selected by the operator

		5 pts



		

		258

		Mean Time Between Failures (MTBF) greater than 2500 hrs. 

		5 pts



		

		125

		The Battery Charger should accept and use a voltage range of 12 to 36 V DC

		5 pts



		

		166

		ADIS, in transit configuration, should be transportable using one DND utility transport vehicle (UTV) with dimensions limits of 1.15m x 1.52m x 0.83m without modification to the vehicle.

		5 pts



		

		313

		ADIS should operate during exposure to low temperature extremes in accordance with MIL-STD-810G, Method 502.5, Procedure II, at constant temperature of -32°C

		5 pts



		

		309

		ADIS should operate following low temperature storage in its transit cases in accordance with MIL-STD-810G, Method 502.5, Procedure I, constant temperature of -51°C

		5 pts



		

		213

		ADIS should have a "Black Out" function, in which all external light sources, except the Console are extinguished so that no visible light is emitted

		3 pts



		

		278

		Data cables should be flexible fibre-optic cables

		3 pts



		

		182

		ADIS should offer an optional vehicle mount

		2 pts



		Maximum Possible Points

		260 points



		Total Weighted Value of Criteria in Technical Bid Eval

		70%





Verification Methods: Paper Eval (Analysis, Test Report, CoC), Demonstration, Preliminary Proof, and Laboratory or Field Trials (Test)
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		NOTICE

This documentation has been reviewed by the technical authority and does not contain controlled goods. 

AVIS

Cette documentation a été révisée par l’autorité technique et ne contient pas de marchandises contrôlées. 







Department of National Defence

Canadian Armed Forces Chemical Agent Sensors – Area Detection and Identification System (ADIS) 

Volume 1 – Annex 1 – Attachment 1 – Proposal Data Item Descriptions (PDID)





Proposal DATA ITEm description (PDID) List

The following table lists the PDIDs contained in this Appendix, including their PDID number and subtitle.

		PDID Number

		Title

		Subtitle



		PM-101P

		Proposed Project Management Plan

		PPMP



		PM-102P

		Proposed Master Project Schedule 

		PMPS



		PM-109P

		Proposed Quality Assurance Plan

		PQAP



		IL-501P

		Proposed Integrated Logistics Support Plan

		PILSP





Applicable Documents

The standards, specifications and publications identified in Volume 2 – Annex A – Appendix AE are applicable to the extent specified in this document.

Any documents in Volume 2 – Annex A – Appendix AE not specifically identified in the text of this document are to be considered as supplemental information. 

In the event of a conflict between the text of this document and the references cited herein, the text of this document takes precedence.

In the event of inconsistency within the document, the Technical Authority (TA) will provide clarification.

PDID FORM Definitions

The following section defines the various blocks of information found on the PDID forms:

BLOCK 1 – TITLE

The title of the data item for the PDID.

BLOCK 2 - IDENTIFICATION NUMBER

The PDID number, consisting of a sequential three-digit number and prefixed with an abbreviation code, to uniquely identify the PDID.  The suffix “P” denotes that this document is for the bid proposal only.

BLOCK 3 - DESCRIPTION

Provides a general description of the data content requirements.

BLOCK 4 - APPROVAL DATE

Indicates the date of the originator's approval of the PDID.

BLOCK 5 - OFFICE OF PRIMARY INTEREST (OPI)

The office of primary interest for the review, acceptance and/or approval of the data item.

BLOCK 6 - GIDEP APPLICABLE

An “X” indicates that the data is to be submitted by a Government organization or the Contractor to the Government/Industry Data Exchange Program (GIDEP). Otherwise the block is left blank.

BLOCK 7 - APPLICATION / INTERRELATIONSHIP

Provides the application details and interrelationship of the data item to other PDIDs or documents.

BLOCK 8 - ORIGINATOR

Indicates the originator's office responsible for the PDID.

BLOCK 9 - APPLICABLE FORMS

Indicates any form associated with the PDID.

BLOCK 10 - PREPARATION INSTRUCTIONS

Provides the preparation instructions, including format and content requirements for the data.






		1.  TITLE

Proposed Project Management Plan (PPMP)

		2. IDENTIFICATION NUMBER

PM-101P



		3. DESCRIPTION

The PPMP describes the Bidder's plan for integrating processes and organization to carry out the activities necessary to meet all contractual requirements.



		4. APPROVAL DATE



		5. OFFICE OF PRIMARY INTEREST

DGLEPM / DCSEM 12-5 (TA)

		6. GIDEP APPLICABLE





		7. APPLICATION / INTERRELATIONSHIP





		8. ORIGINATOR

DCSEM 12-5 

		9. APPLICABLE FORMS





		10. PREPARATION INSTRUCTIONS

10.1 FORMAT

10.1.1 The PPMP must be prepared and submitted in the Bidder’s format. 

10.2 CONTENT

10.2.1 The PPMP must describe the Bidder’s plan for organizing, staffing, controlling and directing all of Project activities to deliver compliant systems, technical data, integrated logistics support, and contract data requirements within schedule, resource and budgetary constraints. 

10.2.2 The following items must be addressed: 

10.2.2.1 Overview:

a) Purpose, Background, Scope and Objectives;

b) Project Deliverables; and 

c) Schedule Summary.

10.2.2.2 Organization:

a) Project Management Organizational Chart;

b) Roles and Responsibilities; and

c) Lines of Communications.

10.2.2.3 Management Processes:

a) Project Management Approach and Procedures;

b) Sub-Contractor Management;

c) Schedule Control;

d) Resource Allocation;

e) Security Management;

f) Budget Control;

g) Quality Assurance;

h) Performance Monitoring and Continuous Improvement;

i) Reporting;

j) Problem Resolution;

k) Risk Identification and Risk Management;

l) Environmental, Health and Safety Management;

m) Information Management (IM); 

and

n) Production Management, Procurement and In-service Support.

10.2.2.4 The PPMP must include disaster recovery for all project data. 












		1. 	TITLE

Proposed Master Project Schedule (PMPS)

		2.	IDENTIFICATION NUMBER

PM-102P



		3. 	DESCRIPTION

The PMPS provides the DND Technical Authority (TA) with visibility of the Bidder’s planned activities.  It constitutes the principal framework for the planning, control of scheduled work and formal reporting of schedule status for the Contract.



		4. 	APPROVAL DATE

     

		5. OFFICE OF PRIMARY INTEREST

DGLEPM / DCSEM 12-5 (TA)

		6. GIDEP APPLICABLE

     



		7. 	APPLICATION / INTERRELATIONSHIP





		8. ORIGINATOR

DCSEM 12-5DCSEM 12-5 

		9. APPLICABLE FORMS

     



		10. PREPARATION INSTRUCTIONS

10.1	FORMAT

10.1.1	The PMPS must be prepared and submitted using Microsoft Project. 

10.2	CONTENT

10.2.1	The PMPS must include a listing of constraints and assumptions made. The PMPS must show a time-phased sequence of activities and events, and their relationship to the Work Breakdown Activities, to include as a minimum:

a. The sequence, duration of activities and deliverable items;

b. Critical Path;

c. Contractual milestones;

d. Delivery dates of associated documentation for review and approval; and

e. Projected dates for any major project accomplishments not already covered as milestones.












		1. TITLE

Proposed Quality Assurance Plan (PQAP)

		2. IDENTIFICATION NUMBER

PM-109P



		3. DESCRIPTION

The PQAP describes the methodology used by the Bidder to implement his Quality System under the provisions of CAN/CSA-ISO 9001-16 - Quality Management Systems – Requirements



		4. APPROVAL DATE



		5. OFFICE OF PRIMARY INTEREST

DGLEPM / DCSEM 12-5 (TA)

		6. GIDEP APPLICABLE





		7. APPLICATION / INTERRELATIONSHIP





		8. ORIGINATOR

DCSEM 12-5

		9. APPLICABLE FORMS





		10. PREPARATION INSTRUCTIONS

10.1	FORMAT

10.1.1	The PQAP must be prepared and submitted in Bidder’s format. 

10.2	CONTENT

10.2.1	The PQAP must be prepared in accordance with CAN/CSA-ISO 10005-05 (R2010) – Quality Management Systems – Guidelines for Quality Plans.












		DATA ITEM DESCRIPTION				        DND Form 1409



		1. TITLE

Proposed Integrated Logistics Support Plan (PILSP)

		2. IDENTIFICATION NUMBER

IL-501P



		3. DESCRIPTION

The PILSP describes the Bidder's strategy, plans, methodologies and processes for meeting the requirements of the contract, showing how the processes fit together to form a totally integrated management system to provide an integrated logistic support program including both, acquisition and  In Service Support (ISS).

The PILSP will be used to provide the DND Equipment Management Team (EMT) insight into the Bidder's planning, approach to managing the scope of the work, and interfaces with the Contractor’s organization.





		4. APPROVAL DATE



		5. OFFICE OF PRIMARY INTEREST

DGLEPM / DCSEM 12-5 (TA)

		6. GIDEP APPLICABLE





		7. APPLICATION / INTERRELATIONSHIP





		8. 	ORIGINATOR

DCSEM 12-5

		9. APPLICABLE FORMS





		10. PREPARATION INSTRUCTIONS

10.1      FORMAT

10.1.1 The ILSP must be prepared and submitted in electronic format using Microsoft Word to allow DND to review, edit, and manipulate. 

10.1.2 The ILSP must be in the Contractor's format. 

10.1.3 The ILSP must be version controlled.

CONTENT

10.1.4 The ILSP must include all aspects of the ILS Program including overviews of maintenance, training and In Service Support.  

10.1.5 The ILSP must be a stand-alone document that provides sufficient information to allow the reader to understand how each activity is to be completed and managed without reference to other documents, unless otherwise indicated. 

10.1.6 The ILSP must identify all assumptions and constraints and reference any policies that will affect the completion of work as defined in the acquisition and ISS SOWs.

10.1.7 The ILSP must document in detail the Contractor’s program to complete the following ILS elements in accordance with the acquisition and ISS SOWs:

a. Logistics and In-Service Support Management;

b. Logistic Support technical elements identified in the acquisition and ISS SOWs;

c. Provisioning Support;

d. Technical Publications;

e. Supply Support;

f. Training and training support; and

g. Engineering support.

10.1.8 The ILSP must describe how the Contractor will meet and manage the security requirements of the contract in relation to the support and systems and equipment to be supported.

10.1.9 The ILSP must describe the Contractor’s arrangements for the receipt, custody, storage, care, maintenance and issue, of any GFE provided to the Contractor under the contract.

10.1.10 The ILSP must describe the organizational structure responsible for managing and providing support under the contract, including:

1. The Contractor's organizational structure for completing the contract; and

a. Identification of key personnel with specific responsibilities, contact information. 

10.1.11 The ILSP must describe the processes to be applied by the Contractor to satisfy the Quality Management System requirements of the contract including, if applicable ISO 9001 registration scope.
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1. 
INTRODUCTION



1.1. On February 5, 2014, the Government of Canada announced the Defence Procurement Strategy (DPS).  One of the objectives of the DPS is to leverage purchases of defence equipment to create jobs and economic growth in Canada.  The Industrial and Technological Benefits (ITB) policy has objectives that will be achieved through a weighted and rated Value Proposition (VP) that will form part of the evaluation plan to award the Contract.  


1.2. The strategic VP objective for the Area Detection and Identification System (ADIS) project (the Project) is to refine and develop the ADIS requirement and sustain and grow Canadian capabilities related to this project.  This objective has been informed by extensive industry engagement and consultation, as well as by in-depth analyses of capabilities related to the procurement.  



2. CANADA’S ITB OBJECTIVES



2.1. Canada has responsibility to set in place programs and policies which ensure Canada’s significant investments in defence-related goods and services generate economic benefit to Canada that has long-term and high-value impacts on Canadian industry, and to establish ITB Objectives which include:



2.1.1. the economic development and long-term sustainment of Canada’s Defence Sector, by maximizing the amount of business activities in Canada involving work directly on the procurement and work in the Defence Sector more broadly;  



2.1.2. increased productivity and competitiveness among Canadian-based suppliers, through meaningful opportunities for growth and supply chain integration into major global systems suppliers;  



2.1.3. strengthened innovation and R&D in Canada, that positions Canadian Companies to move up the value chain, capture market opportunities and benefit from subsequent commercialization opportunities;



2.1.4. Canadian Company success in tapping traditional and non-traditional export markets that have been leveraged from the Project, sharing in long-term jobs and growth;



2.1.5. encouraging the participation of Canadian Companies in the Designated Regions of Canada, assisting with long-term quality improvements to their capability, capacity, international competitiveness and growth potential; and,  



2.1.6. encouraging the participation of Canadian SMB as suppliers on major federal procurements and to increase their competitiveness and export market access. 



3. GENERAL INSTRUCTIONS



3.1. As part of its bid submission, the Bidder must submit a responsive ITB Proposal at bid closing.  



3.2. In preparing its ITB Proposal, the Bidder should be guided by these Bidder Instructions, as well as by the ITB Evaluation Plan and ITB Terms and Conditions.  All three (3) documents provide important guidance, definitions and/or contractual provisions related to the ITB policy. Defined terms not otherwise defined in this document have the meaning given to them in the ITB Terms and Conditions and the Request for Proposal, including appendices, to which these Bidder Instructions are attached.



3.3. The ITB Proposal will be deemed responsive by the ITB Authority if it:



3.3.1. Meets the ITB mandatory requirements outlined in Section 2 of the ITB Evaluation Plan; and

3.3.2. Meets the ITB minimum assessment values outlined in Section 3 of the ITB Evaluation Plan.



3.4. Should the Bidder’s Proposal be deemed responsive, it will then be evaluated as outlined in the ITB Evaluation Plan:



3.4.1. The ITB rated criteria outlined in Section 4 of the ITB Evaluation Plan.



3.5. Evaluation results will be conveyed to the Contracting Authority, who will then integrate them into the overall bid evaluation results, as outlined in Section 4.3 of Volume 1.



3.6. It is the responsibility of the ITB Authority to ensure that ITB Proposal is evaluated as outlined in the ITB Evaluation Plan. 



3.7. The ITB Proposal should be submitted in a separate, self-contained volume.  Only the ITB Proposal is reviewed during the evaluation.  In order to facilitate the evaluation process, any material contained in another section of the Bid but relevant to the Proposal should be repeated in the Proposal.



3.8. Seven (7) hard copies and two (2) electronic copies of the ITB Proposal are required.



3.9. The ITB Proposal, and its receipt, storage and protection by the ITB Authority, is governed by applicable federal laws and processes.  



4. ITB MANDATORY REQUIREMENTS



4.1. There are eight (8) ITB mandatory requirements that the Bidder must meet in its ITB Proposal. The omission of any part of the following eight (8) requirements will result in the ITB Proposal being deemed not responsive:  



4.1.1. Requirement One:  The ITB Proposal must commit to achieving Transactions, measured in Canadian content value (CCV), valued at not less than one-hundred (100) percent of the Contract Price to be achieved within the Achievement Period.  If the Bidder commits to achieving greater that one-hundred (100) percent of Contract Price, that Commitment will become an Obligation that must be achieved under the Contract.   



4.1.2. Requirement Two: The ITB Proposal must commit to achieving not less than thirty (30) percent of the ADIS Acquisition Contract Price and not less than forty (40) percent of the ADIS In-Service-Support Contract Price, in Direct Transactions measured in CCV. If the Bidder commits to achieving greater than the mandatory Direct Work minimums specified above, those Commitments will become Obligations that must be achieved under the Contract.   

   

4.1.3. Requirement Three:  In its ITB Proposal, the Bidder must:



4.1.3.1. specify its total evaluation bid price, not including taxes, rounded to the nearest dollar;  


4.1.3.2. identify Transactions that are detailed, fully described and equal in total to not less than thirty (30) percent of the total evaluation bid price, measured in CCV;  


4.1.3.3. commit to identifying, one (1) year after the Effective Date of the Contract, additional Transactions that are detailed, fully described and bring the cumulative total of identified Transactions to not less than sixty (60) percent of the Contract Price, measured in CCV; and,



4.1.3.4. commit to identifying, three (3) years after the Effective Date of the Contract, additional Transactions that are detailed, fully described and bring the cumulative total of identified Transactions to not less than one-hundred (100) percent of the Contract Price, measured in CCV.



4.1.4. Requirement Four:  The Bidder must commit to achieving not less than fifteen (15) percent of the Contract Price in Transactions with Small and Medium Businesses, measured in CCV. If the Bidder commits to achieving greater than fifteen (15) percent of Contract Price in Transactions with Small and Medium Businesses, that Commitment will become an Obligation that must be achieved under the Contract.



4.1.5. Requirement Five: The Bidder must commit to achieving Research and Development Transactions valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Research and Development Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.



4.1.6. Requirement Six: The Bidder must commit to achieving Skills Developing and Training Transactions valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Skills Development and Training Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.



4.1.7. Requirement Seven: The Bidder must accept and comply with all of the ITB Terms and Conditions.



4.1.8. Requirement Eight:  The ITB Proposal must contain the following components, each of which is more particularly described in Section 5:



4.1.8.1. Company business Plan;

4.1.8.2. ITB management Plan;

4.1.8.3. Regional development Plan;

4.1.8.4. Small and medium business development Plan;

4.1.8.5. Gender and diversity Plan;

4.1.8.6. Export target market overview;

4.1.8.7. Detailed sheets for proposed Transactions being submitted by the Bidder, accompanied by a summary chart; and,

4.1.8.8. Mandatory requirements certificate, as set out in Appendix A, signed by a duly authorized company official.



5. ASSESSMENT OF ITB MANDATORY REQUIREMENTS



5.1. The following section details the content that is expected to be in each of the components of the mandatory requirements referred to above in Section 4.1.8.  The Plans will be assessed during the evaluation, based on quality and risk, as outlined in Section 3 of the ITB Evaluation Plan. The export target market overview will be assessed during the evaluation as outlined in Section 3.2 of the ITB Evaluation Plan.  

 

5.1.1. Each Plan/overview should respond to all of the requested items outlined below.  Responses should be detailed and, wherever appropriate, provide an indication of how items will contribute to the Bidder meeting Canada’s ITB objectives. 



5.1.2. Each Plan should address, wherever appropriate, the Bidder’s approach to the following risk areas:  



5.1.2.1. Experience (e.g. practise elsewhere);

5.1.2.2. Capability (e.g. know-how and tools in place) ;

5.1.2.3. Planning (e.g. organized, proactive);

5.1.2.4. Resources (e.g.  team, facilities, information); and,

5.1.2.5. Engagement (e.g. interaction with stakeholders)



5.2. Company business Plan



5.2.1. The purpose of the company business Plan is to demonstrate the ability of the Bidder to assemble, plan and describe its proposed team to complete the work on the Project.  The Plan should also demonstrate the ability of the Bidder and its team to meet the ITB objectives.  The anticipated length of the Plan is approximately seven to ten (7-10) pages, depending on the size of the Bidder’s team.  



5.2.2. The Bidder’s company business Plan should contain the following information:



5.2.2.1. An outline of the structure, conduct and performance of the business operations of the Bidder and each of its other proposed Eligible Donors that are performing work on the Project;



5.2.2.2. A detailed overview of the proposed role of each company in delivering the work on the Project, the proposed location of that work, and the key personnel in each company who would be responsible for delivering that work;



5.2.2.3. An organizational chart for each company outlining its worldwide corporate operations that clearly states the corporate family structure, parent and subsidiary relationships, and the location of key responsibility centres (e.g.  headquarters, manufacturing, service centres, R&D, marketing);



5.2.2.4. A list of each company’s existing Canadian facilities, including the location, date of establishment, nature of operations, number of employees, and place within the worldwide corporate structure; and,



5.2.2.5. A description of the broad and long-term impacts of the Work on the Canadian economy and how these respond to the ITB objectives in Section 2.



5.3. ITB management Plan



5.3.1. The purpose of the ITB management Plan is to demonstrate the Bidder’s ability to develop, implement, manage and report on the proposed Obligation for the full duration of the Achievement Period.  It is also the place for Bidder to formally list its proposed Eligible Donors.  The anticipated length of the Plan is approximately six to eight (6-8) pages.  



5.3.2. The ITB management Plan should include the following information:



5.3.2.1. A description of the ITB management functions and associated organization that the Bidder envisions necessary to successfully meet the Obligations.  It should include a summary of the methods, processes and procedures that the Bidder will use to identify, submit, track, record keep and report on ITB activities.  The summary should be presented in a level of detail sufficient to demonstrate that the Bidder fully understands its Obligations;



5.3.2.2. The name, contact details and biographical information of the Bidder’s ITB official(s) assigned to the Project and/or job descriptions for the proposed positions;



5.3.2.3. An explanation of the Bidder’s internal processes for ITB organization, advocacy and awareness, both specific to the Project and in general.  The Bidder should include a description of how ITB considerations will be factored into the company’s broader decision-making processes, along with how these decisions will be documented and tracked;



5.3.2.4. A description of any previous ITB/IRB/offset obligations that have been undertaken by the Bidder over the past ten (10) years, in Canada and elsewhere, along with a brief overview of the achievement status of each project; and,



5.3.2.5. A list of the Bidder’s proposed Eligible Donors and contact details for each, along with details and documentation justifying how each company meets the Eligible Donor criteria outlined in the ITB Terms and Conditions.  



· All proposed Eligible Donors are subject to review and approval by the ITB Authority during evaluation.  Only those proposed Eligible Donors that are found to meet the criteria will be included on the list of Eligible Donors in the ensuing Contract.  Any proposed transaction with a donor company not meeting the Eligible Donor criteria will be rejected.



5.4. Regional development Plan



5.4.1. The purpose of the regional development Plan is to demonstrate the Bidder’s commitment to providing opportunities and assistance for businesses in the Designated Regions of Canada.  The anticipated length of the Plan is approximately five to seven (5-7) pages.



5.4.2. The regional development Plan should include the following information:



5.4.2.1. Identification and description of the Bidder’s proposed transactions in the Designated Regions of Canada, the total of which will become Obligations to be achieved under Article 3.1.4 of the ITB Terms and Conditions. The Plan may also identify any higher regional commitment target to which the Bidder is prepared to commit contractually;



5.4.2.2. A description of the Bidder’s business rationale for its regional approach;



5.4.2.3. A description of the activities and approaches undertaken to date by the Bidder and its proposed Eligible Donors that have resulted in the distribution of proposed transactions to the Designated Regions of Canada;  



5.4.2.4. A description of the activities and approaches that will be undertaken after Contract award until the end of the Achievement Period to improve the opportunities available to the Designated Regions of Canada; and,



5.4.2.5. A description of how regional considerations are factored into the Bidder’s ITB decision-making processes.



5.5. Small and medium business (SMB) development Plan



5.5.1. The purpose of the SMB development Plan is to demonstrate the Bidder’s commitment to providing opportunities, assistance and encouragement to SMB in Canada.  The anticipated length of the Plan is approximately five to seven (5-7) pages.



5.5.2. The SMB development Plan should include the following information:



5.5.2.1. Identification and description of the Bidder’s proposed transactions involving SMB in Canada, the total of which, or not less than fifteen (15) percent of the Contract Price, whichever is higher will become Obligations to be achieved under Article 3.1.2.7 of the ITB Terms and Conditions;



5.5.2.2. A description of the activities and approaches undertaken to date by the Bidder and its proposed Eligible Donors that have resulted in the proposed distribution of SMB transactions;



5.5.2.3. A description of the activities and approaches that will be undertaken after Contract award until the end of the Achievement Period to improve the opportunities available to SMB; 



5.5.2.4. A description of how SMB considerations are factored into the Bidder’s ITB decision-making processes; and,



5.5.2.5. A description of any initiatives and/or assistance (at a broad corporate level or specific to the Project) that would be provided to SMB to help stimulate and promote them, both as potential suppliers to the Project and for their capability to pursue and undertake new business activities.  Examples could include financing or special payment provisions.



5.6. Gender and diversity Plan



5.6.1. The purpose of the gender and diversity Plan is to demonstrate the Bidder’s approach to increasing diversity by improving the proportion of designated groups as defined in the Employment Equity Act in a firm’s senior management structure, working level, and supply chains.  The suggested length of the Plan is 2-10 pages.



5.6.2. The gender and diversity Plan may include, but is not limited to, the following items:



5.6.3. Any public statements that the Bidder has released promoting diversity, inclusion, and equality within its organizations;



5.6.4. Any of the Bidder’s existing corporate no-tolerance policies related to discrimination against designated groups as defined in the Employment Equity Act;



5.6.5. Any of the Bidder’s existing or planned training to educate its workforce on diversity and inclusion;  



5.6.6. Any of the Bidder’s other planned corporate activities to increase or promote diversity and inclusion in its workforce;



5.6.7. Any available statistics on the proportion of designated groups employed in the Bidder’s firm at the senior management and working level; and,



5.6.8. The Bidder’s approach for factoring gender and diversity into its supplier selection methods, with consideration for businesses that are predominantly led by designated groups as defined in the Employment Equity Act.



5.7. Export target market overview



5.7.1. The ITB Proposal must include an export target market overview (the overview), as part of the Bidder’s international export strategy demonstrating that the Bidder and its suppliers can leverage the Project into future export success.  



5.7.2. The overview should, in as much detail as possible, provide information identifying the international markets that the Bidder and its suppliers intend to target and provide sufficient information to Canada to determine whether a realistic assessment of export potential has been provided and that the Bidder can reasonably achieve this potential.  The anticipated length of the target market section is under ten (10) pages.  

 

5.7.3. The Bidder’s overview must contain detailed responses to four (4) or more of the following criteria:



· Identify the specific markets that are targeted, including an assessment of the size of the market potential;


· Describe any barriers affecting market entry from Canada and the related mitigation strategies;


· Identify whether buyers have been identified and whether the Bidder’s solution is a procurement priority of potential buyers in targeted markets (e.g. has a Request for Proposal been issued?);


· Describe the direct or indirect market entry approach (e.g. government to government contract, direct commercial contract, agent, local partner, setting up local operations); and


· Describe the Bidder’s competitive advantage (e.g. has the offering already been sold commercially?).



5.8. Detailed Transaction sheets



5.8.1. The ITB Proposal will provide a separate and detailed Transaction sheet for each transaction that the Bidder proposes and for which it is prepared to commit contractually.  A template of the Transaction sheet is attached as Appendix B to the ITB Terms and Conditions.  The Bidder is encouraged to use this template, to promote administrative consistency and ease.

  

5.8.2. In addition to the individual Transaction sheets, the Bidder will include a summary chart of all of its proposed Transactions.  The summary chart should clearly identify each Transaction and provide a breakdown, with appropriate sub-totals and percentages, by:  direct, indirect, region, SMB and rated criteria.  The summary chart should provide a very brief description of how each proposed Transaction aligns with the rated criteria, to compliment the more detailed justifications located in the Transaction sheet.  The Bidder may use a format of its choice for the summary chart. 



5.8.3. The Bidder should include a forecast plan for the Transactions due one (1) and three (3) years following the Effective Date of the Contract, respectively.  The forecast plan should include such information as, but not limited to:  a list of any Canadian Companies being considered; and/or, the specific capabilities being sought from Canadian suppliers.  



5.8.4. The Bidder is strongly encouraged to fully complete every section of the Transaction sheet so that the Transaction can be properly evaluated.  The Bidder should also provide details and documentation within its ITB Proposal, as indicated, in support of Transaction eligibility criteria as outlined in Article 8 of the ITB Terms and Conditions. Failure to adequately describe and/or document the proposed Transaction may result in it being rejected as not meeting the Transaction eligibility criteria.



5.8.5. Identifying a Transaction for the purposes of Section 5.8.1 means presenting a signed transaction sheet to the ITB Authority, which names both a specific Eligible Donor and a specific Recipient, describes the business activity in detail, provides valuation information, and complies with these ITB Bidder Instructions and the ITB Terms and Conditions with respect to eligibility criteria, valuation, transaction types and banking. 



5.8.6. In the event that the Bidder makes Commitments in its Proposal that are valued at more than one-hundred (100) percent of Contract Price for  its ITB Proposal:



5.8.6.1. the Obligation value in Article 3.1.1 of the respective ITB Terms and Conditions will be adjusted to match the total value of those Transactions; and,



5.8.6.2. no additional points will be scored in the rated evaluation, above those outlined in the ITB Evaluation Plan.



5.8.7. A template specifying the information that should be contained in a Transaction sheet is attached as Appendix B of the ITB Terms and Conditions.



5.9. Mandatory requirements certificate



5.9.1. The Bidder must submit with its ITB Proposal the mandatory requirements certificates (Appendix A), completed with their company name and the Proposal's respective total evaluation bid price, and signed and dated by a company official duly authorized to bind the company.



6. ITB RATED CRITERIA



6.1 Value Proposition:  The Bidder should provide information and details on its VP Commitments, Transactions, and International Export Strategy.  The Bidder should complete and submit the Contract ITB rated criteria certificate (Appendix B), signed and dated by a company official duly authorized to bind the company. 


6.1.1. Defence Sector Instructions – The ITB Proposal should include the Bidder’s Commitment to achieve above the thirty (30) percent of the ADIS Acquisition Contract Price and forty (40) percent of the ADIS In-Service-Support Contract Price mandatory minimums in Direct Transactions as described in Section 4.6.1 of the ITB Evaluation Plan.  The Commitment should be expressed as a percentage of the total evaluation bid price measured in CCV.

The ITB Proposal should include the Bidder’s proposed Direct Transactions.  The Bidder should describe in its ITB Proposal how the proposed Transactions align with the Defence Sector and should provide supporting details and documentation.  Failure to demonstrate this alignment may result in zero (0) points at evaluation. Direct Transactions identified in the Bid will become Obligations to be completed within the Achievement Period.



6.1.2. Research and Technological Development Instructions – The ITB Proposal should include the Bidder’s commitment to achieve Transactions involving R&D above the mandatory minimum of one (1) percent of Contract Value measured in CCV, as described in Section 4.6.2 of the ITB Evaluation Plan. The Commitments should be expressed as a percentage of the total evaluation bid price measured in CCV.  This Commitment (or the percentage represented by the total value of identified Transactions involving R&D in the Bid, whichever is higher) will become an Obligation to be completed within the Achievement Period. 



Commitment to Transactions involving R&D in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one hundred (100) percent, stated as a percentage of the total evaluation bid price, will receive two (2) points for every percentage of Contract Price committed.



Commitment to Transactions involving R&D, excluding EO/IR Systems, with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price, measured in CCV, will receive one (1) point for every percentage of Contract Price committed.



The ITB Proposal can include the Bidder’s proposed Transactions involving R&D.  The Bidder should describe in its ITB Proposal how the proposed Transactions align with R&D. The Bidder should also describe how the Transaction aligns with EO/IR Systems, if applicable, with supporting details and documentation. Identified Transactions involving R&D in the Bid will become Obligations to be completed within the Achievement Period. Failure to demonstrate this alignment may result in zero (0) points at evaluation.  



6.1.3. Skills Development and Training Instructions – The ITB Proposal should include the Bidder’s Commitment to achieve Transactions involving Skills Development and Training above the mandatory minimum of 1 percent of Contract Value measured in CCV as described in 4.6.3 of the ITB Evaluation Plan. The Commitments should be expressed as a percentage of the total evaluation bid price measured in CCV.  This Commitment (or the percentage represented by the total value of identified Transactions involving Skills Development and Training in the Bid, whichever is higher) will become an Obligation to be completed within the Achievement Period. 



Commitment to Transactions involving Skills Development and Training in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one hundred (100) percent, stated as a percentage of the total evaluation bid price, will receive two (2) points for every percentage of Contract Price committed.



Commitment to Transactions involving Skills Development and Training, excluding EO/IR Systems, with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price, measured in CCV, will receive one (1) point for every percentage of Contract Price committed.



The ITB Proposal can include the Bidder’s proposed Transactions involving Skills Development and Training. The Bidder should describe in its ITB Proposal how the proposed Transactions align with Skills Development and Training. The Bidder should also describe how the Transaction aligns with EO/IR Systems, if applicable, with supporting details and documentation. Identified Transactions involving Skills Development and Training in the Bid will become Obligations to be completed within the Achievement Period. Failure to demonstrate this alignment may result in zero (0) points at evaluation.   



6.1.4. Small and Medium Businesses Instructions – The ITB Proposal should include the Bidder’s Commitment to achieve above the fifteen (15) percent mandatory minimum of Contract Price in Transactions with SMBs as described in 4.6.4 of the ITB Evaluation Plan. The Commitment should be expressed as a percentage of the total evaluation bid price, and measured in CCV.  This Commitment (or the percentage represented by the total value of identified Transactions involving SMBs in the Bid, whichever is higher) will become an Obligation to be completed within the Achievement Period.



The ITB Proposal can include the Bidder’s proposed Transactions involving SMBs.  The Bidder should describe in its ITB Proposal how the proposed Transactions are with SMBs and should provide supporting details and documentation. Identified Transactions with a SMB in the Bid will become Obligations to be completed within the Achievement Period.



6.1.5. International export strategy instructions – The ITB Proposal should include an international export strategy, demonstrating that the Bidder and its suppliers can leverage the ADIS project into future export success in Electro-Optical / Infrared Systems. Points will be awarded according to 4.6.5 of the ITB Evaluation Plan.  

The international export strategy should, in as much detail as possible, provide information on the Bidder’s plan to maximize export activities for Canadian industry related to ADIS.  The strategy should provide information that responds to each of the points below, related to target markets and capacity to export.



6.1.5.1. Capacity to export: 



6.1.5.2. The capacity to export will be assessed during the evaluation as outlined in Section 4.6.5 of the ITB Evaluation Plan. If the Bidder succeeds at scoring points in capacity to export under the ITB Proposal, the capacity to export will be inputted into the ITB Contract.



6.1.5.3. The international export strategy should demonstrate that the Bidder and/or its other proposed Eligible Donors have the capacity to successfully carry out their export plans and provide sufficient information to enable Canada to determine, at the time of bid evaluation, whether the conditions for success will be in place at the time of Contract award and will remain in place.  All the components detailed below are required in order to successfully manage an export program; therefore VP points will only be awarded for the capacity to export section if the Bidder can demonstrate at the time of bid evaluation that all of the capacity of export components will be fulfilled at the time of contract award.  More specifically, the Bidder and/or its suppliers should demonstrate that:

	

· they have the decision-making authority to pursue exports from Canada, by providing:

· evidence that the necessary company signing authorities are in place to pursue international sales;

· details describing the extent of the decision-making authority with regard to pursuing export contracts.


· their Canadian-based operations have and will maintain a World Product Mandate exclusive authority to export the product/service outside of Canada, by providing evidence such as:

· contract or certification or other documentation to illustrate that they have a world product mandate for a product or service with exclusive authority to export outside of Canada.

· details and evidence of the exclusive authority to export the product/service globally, that does not require a world product mandate.  


· they have a management team in place to pursue international sales from Canada, by providing:

· details describing the team and its organizational structure.



· they have set aside and are using human and financial resources to pursue international market opportunities from Canada, by providing: 

· a description of the resources and an overview of their use.



6.1.6. The Contract will require the Contractor to report on its international export strategy on an annual basis for the duration of the Project (Acquisition and In-Service Support), as referenced in Article 3.1.3 of the ITB Terms and Conditions.  Reporting on the export activities, including the status of any target markets Commitments and confirmation that the capacity to export conditions remain in place, will be an Obligation.





7. BANKING AND POOLING



7.1. Banking and pooling are described in the ITB Terms and Conditions.  The Bidder may use bank Transactions, or a pooled portion thereof, as part of its ITB Proposal.  



7.1.1. The Bidder submitting a bank Transaction in its ITB Proposal should include and attach a copy of the approved banked Transaction sheet and the most recent annual bank statement, authorized by the ITB Authority and dated before the release date of the Request for Proposal (RFP) to which the Proposal responds.

 

7.1.2. The Bidder submitting a pooled portion of a bank Transaction should include the most recent bank statement for that portion, authorized by the ITB Authority and dated before the release date of the RFP to which the Proposal responds.  



7.1.3. In all cases, the value on the bank statement will be the one used during the evaluation process.



7.1.4. A pooled Transaction, or portion thereof, may only be included in the ITB Proposal if it originates from the bank.  



7.2.  If a bank Transaction is used as part of an ITB Proposal, the evaluation committee will consider the transaction as accepted for meeting the Transaction eligibility criteria, with the exception of Eligible Donor. 



7.2.1. A bank Transaction will be evaluated to confirm that it meets the Eligible Donor criteria for the Project, outlined in Article 8 of the Terms and Conditions.



7.3. Acceptance of a Transaction in the bank does not guarantee Value Proposition points.  All bank transactions will be evaluated to determine Value Proposition scoring, as outlined in the ITB Evaluation Plan. 



7.4. The Bidder may submit bank Transactions of any CCV value in its ITB Proposal.  The entire CCV value of bank Transactions submitted in the ITB Proposal will become a Commitment to be achieved under Article 3 of the Contract.   However, any CCV value of bank Transactions that exceeds fifty (50) percent of the total for all Transactions identified in the ITB Proposal will not be counted in the evaluation.  



7.5. Any bank Transaction, or portion thereof,  included in the ITB Proposal where the date of the authorized bank statement falls after the RFP release date for the Project will not be considered in the mandatory or rated evaluation.  Further, that bank Transaction will not become an Obligation to be achieved under the Contract.   












Appendix A- ITB mandatory requirements certificate



The Bidder, ________________________, declares and certifies that through this ITB Proposal for the Project, that the Bidder meets and agrees to the following requirements:



		Mandatory Requirement 

		Specific contract Commitment listed in the ITB Terms and Conditions



		1.  Commits to achieve not less than one-hundred (100) percent of the Contract 

Price in CCV as Transactions, or the total value of all Commitments in the Contractor’s Proposal, whichever is higher.

		 Article 3.1.1



		2.  Commits to achieve not less than thirty (30) percent of Contract Price in Acquisition and forty (40) percent of Contract Price in In-Service-Support in CCV as Direct Transactions, or the total value of all Commitments in the Contractor’s Proposal, whichever is higher.

		Article 3.1.2.1

Article 3.1.2.2



		3.  Identifies its total evaluation bid price (not including taxes and rounded to the nearest dollar excluding options) $ __________________

		



		3(a).  Identifies Transactions equal in total to not less than thirty (30) percent of its total evaluation bid price, measured in CCV.

		



		3(b).  Commits to identifying, one (1) year following the Effective Date of the Acquisition Contract, additional Transactions that bring the cumulative total of Transactions to not less than sixty (60) percent of the Contract Price, measured in CCV.

		Article 3.1.5.1



		3(c).  Commits to identifying, three (3) year following the Effective Date of the Contract, additional Transactions that bring the cumulative total of Transactions to not less than one-hundred (100) percent of the Contract Price, measured in CCV.

		Article 3.1.5.2



		4.  Commits to achieve not less than fifteen (15) percent of the Contract 

Price in CCV, or the total value of all Commitments in the Contractor’s 

Proposal, whichever is higher, as Transactions with Small and Medium Sized Businesses.

		Article 3.1.2.7



		5. The Bidder must commit to achieving Transactions involving R&D valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Research and Development Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.

		Article 3.1.2.3

Article 3.1.2.4



		6. The Bidder must commit to achieving Skills Developing and Training Transactions valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Skills Development and Training Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.

		Article 3.1.2.5

Article 3.1.2.6



		7.  Accepts all of the ITB Terms and Conditions. 

		All articles and appendices.



		8.  Submitted all the following required components of the ITB Proposal:

· Company business Plan;

· ITB management Plan;

· Regional development Plan;

· Small and medium business development Plan;

· Gender and diversity Plan;

· Export target market overview

· Detailed Transaction sheets, accompanied by a summary chart of all of them; and,

· This mandatory requirements certificate, duly completed, signed and dated.

		

Appendix A 





















IN WITNESS THEREOF THIS MANDATORY REQUIREMENTS CERTIFICATE HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY A SENIOR COMPANY OFFICIAL WHO IS DULY AUTHORIZED TO BIND THE COMPANY.







_______________________________

SIGNATURE





__________________________________________________________

NAME AND TITLE OF SENIOR COMPANY OFFICIAL






Appendix B –ITB rated criteria certificate



The Bidder, ________________________, declares and certifies that through this ITB Proposal for the Area Detection and Identification System Project that the Bidder makes the following Commitments, in response to the rated criteria outlined in section 6:



		Rated Criteria



		Bidder Total Commitment 

		Maximum Points 

Available

		Terms and Conditions Commitment



		Direct Transactions

		

		

		



		Commitment above thirty (30) percent in Acquisition

		%

		Thirty (30)

		Article 3.1.2.1



		Commitment above forty (40) percent in In-Service-Support

		%

		Five (5)

		Article 3.1.2.2



		

		Article 3.1.2.1 and 3.1.2.2 will include the percentage value of either the Commitment or the identified Transactions, whichever is higher



		Research and Technological Development

		

		

		



		Commitment above one (1) percent

		%

		Twenty-five (25)

		



		Portion of Commitment in  EO/IR Systems

		%

		(2 X multiplier)

		Article 3.1.2.3



		Portion of Commitment in other R&D areas

		%

		

(1X multiplier)

		Article 3.1.2.4



		

		Article 3.1.2.3 and 3.1.2.4 will include the percentage value of either the Commitment or the identified Transactions, whichever is higher



		Skills Development and Training

		

		

		



		Commitment above one (1) percent

		%

		Ten (10)

		



		Portion of Commitment in EO/IR

		%

		(2 X multiplier)

		Article 3.1.2.5



		Portion of Commitment in other Skills Development and Training Activities

		%

		

(1X multiplier)

		Article 3.1.2.6



		

		Article 3.1.2.5 and 3.1.2.6 will include the percentage value of either the Commitment or the identified Transactions, whichever is higher



		Small and Medium Business (SMB)

		

		

		



		Commitment above fifteen (15) percent

		%

		Twenty (20)

		Article 3.1.2.7



		

		Article 3.1.2.7 will include the percentage value of either the Commitment or the identified Transactions, whichever is higher



		International Export Strategy

		

		

		



		Capacity to Export

		N/A

		



Ten (10)



		Article 3.1.3



		Successfully demonstrates that they meet all four (4) of the capacity to export criteria in Section 6.1.5.3 of the ITB Bidder Instructions.

		N/A

		

		



		Did not successfully demonstrate that they met all four (4) of the capacity to export criteria in Section 6.1.5.3 of the ITB Bidder Instructions.

		N/A

		Zero (0)

		



		

		









IN WITNESS THEREOF THIS RATED CRITERIA CERTIFICATE HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY A SENIOR COMPANY OFFICIAL WHO IS DULY AUTHORIZED TO BIND THE COMPANY.





_______________________________

SIGNATURE



__________________________________________________________

NAME AND TITLE OF SENIOR COMPANY OFFICIAL
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1. INTRODUCTION



1.1. The purpose of the Industrial and Technological Benefits (ITB) Evaluation Plan is to describe the methodology that will be used to evaluate the ITB Proposal submitted by the Bidder.



1.2. As part of its bid submission, the Bidder must submit a responsive ITB Proposal at bid closing.  



1.3. The ITB Proposal will be deemed responsive by the ITB Authority if it:



1.3.1. Meets the ITB mandatory requirements outlined in Section 2; and,

1.3.2. Meets the ITB minimum assessment values outlined in Section 3.



1.4. All responsive bids will then be evaluated based on rated criteria, as outlined in Section 4 of this Evaluation Plan. 



1.5. The results of the evaluation will be conveyed to the Contracting Authority.  The results will then be integrated into the overall bid evaluation results, as outlined in Section 4.3 of Volume 1of the Area Detection and Identification System (ADIS) project’s (the Project) Evaluation Plan.



1.6. The Bidder is strongly encouraged to closely review the entire ITB Bidder Instructions document and ITB Terms and Conditions.



1.7. Defined terms not otherwise defined in this document have the meaning given to them in the ITB Terms and Conditions and the Request for Proposal, includes appendices, to which this ITB Evaluation Plan is attached.



2.  ITB MANDATORY REQUIREMENTS



2.1. The chart below details each ITB mandatory requirement and how the ITB Authority will assess whether it has been met.  The ITB Proposal will be assessed as responsive or not responsive.  To be considered responsive, all mandatory requirements must be met.



Table 2-1, ADIS Mandatory Requirements Evaluation Chart

		ITB Mandatory Requirements



		Method to Confirm



		2.1.1 Commits to achieve not less than one-hundred (100) percent of the Contract Price in CCV as Transactions, or the total value of all Commitments in the Contractor’s Proposal, whichever is higher.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.2 Commits to achieve not less than thirty (30) percent of the Acquisition Contract Price and forty (40) percent of the In-Service Support Contract Price in CCV as Direct Transactions, or the total value of all Commitments in the Contractor’s Proposal, whichever is higher.

		ITB mandatory requirements certificate is duly signed and submitted



		2.1.3  Identifies its total evaluation bid price (not including taxes and rounded to the nearest dollar) 

		ITB mandatory requirements certificate is duly signed and submitted, with total evaluation bid price provided.



		2.1.4 Identifies Transactions equal in total to not less than thirty (30) percent of its total evaluation bid price, measured in CCV.

		CCV value of each Transaction in the ITB Proposal is totalled, and then compared against the total evaluation bid price. ITB mandatory requirements certificate is duly signed and submitted.



		2.1.5 Commits to identifying, one (1) year following the Effective Date of the Acquisition Contract, additional Transactions that bring the cumulative total of Transactions to not less than sixty (60) percent of the Contract Price measured in CCV.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.6 Commits to identifying, three (3) years following the Effective Date of the Acquisition Contract, additional Transactions that bring the cumulative total of Transactions to not less than one-hundred (100) percent of the Contract Price measured in CCV.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.7 Commits to achieve not less than fifteen (15) percent of the Contract Price in CCV, or the total value of all Commitments in the Contractor’s Proposal, whichever is higher, as Transactions with SMB.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.8 The Bidder must commit to achieving Research and Development Transactions valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Research and Development Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.9 The Bidder must commit to achieving Skills Developing and Training Transactions valued at not less than one (1) percent of the Contract Price in CCV, or the total CCV of Skills Development and Training Commitments in the Bid, whichever is higher, to be achieved within the Achievement Period.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.10. Accepts all of the ITB Terms and Conditions.

		ITB mandatory requirements certificate is duly signed and submitted.



		2.1.11  Submitted all the following required components 

of the ITB Proposal:

· Company business Plan;

· ITB management Plan;

· Regional development Plan;

· Small and medium business development Plan; 

· Gender and diversity Plan;

· Export target market overview;

· Detailed Transaction sheets, accompanied 

by a summary chart of all of them; and,

· Mandatory requirements certificate, duly   completed, signed and dated.

		Each required component is present in the ITB Proposal and the ITB mandatory requirements certificate is duly signed and submitted.









3. ITB MINIMUM ASSESSMENT VALUES 



3.1. The Plans specified in mandatory criteria of Section 2.1.11 of the ITB Evaluation Plan will be evaluated to determine if they meet the ITB minimum assessment values below. 



3.1.1. The Bidder’s four (4) mandatory Plans will be evaluated to confirm that they are present in the Proposal.

 

3.1.2. The Plans are then assessed for quality and for risk, using the assessments in Tables 3-1 and 3-2 of the ITB Evaluation Plan.



3.1.3. This assessment does not include the target market overview or the gender and diversity plan, which will be assessed on the criteria outlined in Section 5.7.2 and Section 5.6 of the ITB Bidder Instructions, respectively.    



3.1.4. Quality and risk assessment



3.1.4.1. The quality of the plans will be evaluated for the thoroughness and completeness based on the requested components outlined in Section 5 of the ITB Bidder Instructions, the level of detail in the component, as well as, how well the content of the plan meets the ITB Objectives outlined in Section 2 of the ITB Bidder Instructions.



3.1.4.2. Risk will be evaluated according to Bidders response to the risk areas outlined in Section 5.1.2 of the ITB Bidder Instructions and the level of details provided.



3.1.5. Quality and Risk will be assessed on a scale of one (1) to four (4), using the values below in Table 3-1 and Table 3-2, respectively.



3.1.6. The Quality and Risk assessments agreed to by evaluators will be multiplied together and the sums added together to determine the final Plans assessment value for the ITB Proposal.



3.1.7. The Bidder must achieve or exceed a final Plans assessment value of thirty-two (32) out of a possible sixty-four (64).



Table 3-1, Plan Quality Assessment

		 VALUE

		PLAN – QUALITY ASSESSMENTS



		4

		SUPERIOR
Plan contains detailed responses to four (4) or more of the requested items in Section 5.2 to 5.5, both inclusive, as applicable, of the ITB Bidder Instructions.  The Plan demonstrates that many of Canada’s ITB Objectives will be met.



		3

		GOOD
Plan contains detailed responses to three (3) of the requested items in Section 5.2 to 5.5, both inclusive, as applicable, of the ITB Bidder Instructions.  The Plan demonstrates that several of Canada’s ITB Objectives will be met.



		2

		POOR
Plan contains detailed responses to two (2) of the requested items in Section 5.2 to 5.5, both inclusive, as applicable, of the ITB Bidder Instructions.  The Plan demonstrates that some of Canada’s ITB Objectives will be met.



		1

		VERY WEAK
Plan contains detailed response to one (1) or less of the requested items in the Section 5.2 to 5.5, both inclusive, as applicable, of the ITB Bidder Instructions.  The Plan does not demonstrate that Canada’s ITB Objectives will be met.







Table 3-2, Plan Risk Assessments

		
VALUE

		PLAN - RISK ASSESSMENTS



		4

		SUPERIOR
Plan contains a detailed response to four (4) or more of the risk areas in Section 5.1.2 of the ITB Bidder Instructions, such that the probability of failure to achieve is extremely low.



		3

		GOOD
Plan contains a detailed response to three (3) of the risk areas in Section 5.1.2 of the ITB Bidder Instructions, such that the probability of failure to achieve is low.



		2

		POOR
Plan contains a detailed response to two (2) of the risk areas in Section 5.1.2 of the ITB Bidder Instructions, such that the probability of failure to achieve is moderate.



		1

		VERY WEAK
Plan contains a detailed response to one (1) or less of the risk areas in Section 5.1.2 of the ITB Bidder Instructions, such that the probability of failure to achieve is significant.







Table 3–3, Example

		Plan

		Quality (A)

		Risk (B)

		Assessment Value (C)

(C) = (A) x (B)



		Company business Plan

		4

		3

		12



		ITB management Plan

		2

		3

		6



		Regional development Plan

		4

		4

		16



		SMB development Plan

		4

		2

		8



		Final plans assessment value

		

		

		42 







3.2. Evaluation of Export Target Market Overview



3.2.1. The Bidder must submit one (1) export target market overview (the overview) which will be evaluated to confirm that it is present in the ITB Proposal.  It will then be assessed as compliant or non-compliant.  A compliant overview must contain detailed responses to four (4) or more of the criteria listed in Section 5.7 of the ITB Bidder Instructions.  



3.3. Evaluation of Transactions



3.3.1. The Bidder’s proposed Transactions will be evaluated to determine whether they comply with the ITB Bidder Instructions and with the ITB Terms and Conditions, with respect to eligibility criteria, valuation, banking, and transaction types. 



3.3.2. If a proposed Transaction does not meet the criteria outlined in Section 3.3.1, it will be rejected and will receive no further consideration during the mandatory or rated evaluation, or in the Contract.  



3.3.3. If a proposed Transaction meets the criteria outlined in Section 3.3.1, it will then be evaluated using the rated evaluation criteria outlined in Section 4 of the ITB Evaluation Plan.



4. ITB RATED EVALUATION



4.1. The Bidder’s proposed Commitments and Transactions will be evaluated against the rated criteria as described below.



4.2. The total evaluation bid price will be used to determine the score for Defence Sector, Research and Development, Skills Development and Training, Small and Medium Size Businesses, and Export criteria.



4.3. Identified Transactions will be assessed to determine whether they align with each of the five (5) rated evaluation criteria identified in Sections 4.6.1 through 4.6.5 of the ITB Evaluation Plan. The Bidder should provide a level of detail sufficient to support the claim that the Transaction fits within a given criteria.  



4.3.1. Transactions where the Bidder does not demonstrate alignment with the rated evaluation criteria will receive zero (0) points in the rated evaluation.



4.3.2. Transactions where the Bidder demonstrates alignment with the rated evaluation criteria will be scored as outlined below in section 4.6.  These Transactions will also be included as a Commitment to be achieved in the Contract.   



4.3.2.1.   In the event that the Bidder identifies Transactions in its ITB Proposal valued at more than one-hundred (100) percent of the total evaluation bid price, no additional points will be earned in the rated evaluation, above those outlined in the ITB Evaluation Plan.  Additionally in this event, the Obligation value in Article 3.1.1 of the Terms and Conditions will be adjusted to match the total value of those Transactions.  



4.4. One identified Transaction may be aligned with multiple criteria and will be scored as such, up to the maximum total points.  All Transactions and Commitments in the ITB Proposal will be included as a Commitment and Obligation to be achieved in the ensuing Contract. 



4.5. A Bidder’s Commitment in each VP criteria is comprised of identified Transactions and any additional Commitments the Bidder is willing to contractually commit to, but not demonstrate through Transactions at bid submission.



4.6. The Bidder is eligible to receive up to one-hundred (100) Value Proposition Points (VPP) for the five (5) criteria which will be weighted and rounded to the nearest one (1) decimal point, using the following criteria:



4.6.1. Defence Sector



Table 4–1, Defence Sector

		Criteria

		Available Points

		Basis of Evaluation 



		Defence Sector



		Commitments to Direct Transactions above thirty (30) percent of the ADIS Acquisition Contract Price

		Thirty (30)

		Points will be awarded for Commitments to achieve Direct Transactions based on the following:



The Bidder with the highest Commitment to undertake Direct Transactions above thirty (30) percent of the ADIS Acquisition Contract Price, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive thirty (30) points.  All other bidders will be pro-rated down. 



Formula: Bidders total Commitment above thirty (30) percent divided by the highest bidder’s Commitment above thirty (30) percent, multiplied by thirty (30) points.



		Commitments to Direct Transactions above forty (40) percent of the ADIS In-Service-Support Contract Price

		Five (5)

		Points will be awarded for Commitments to achieve Direct Transactions based on the following:



The Bidder with the highest Commitment to undertake Direct Transactions above forty (40) percent of the ADIS In-Service-Support Contract Price, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive five (5) points.  All other bidders will be pro-rated down. 



Formula: Bidders total Commitment above forty (40) percent divided by the highest bidder’s Commitment above forty (40) percent, multiplied by five (5) points.





   

4.6.2. Research and Technological Development



Table 4–2, Research and Technological Development 

		Criteria

		Available Points

		Basis of Evaluation 



		Research and Technological Development



		Commitments to Transactions in Research and Development (R&D) with Canadian Companies or Canadian Post-Secondary Institutions 

		Twenty-five (25)

		Commitments for each category of R&D Transactions should be expressed as a commitment to undertake R&D Transactions above one (1) percent of Contract Price.



Commitment to R&D Transactions in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one-hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive two (2) points for every percentage of Contract Price committed.



Commitment to R&D Transactions in other R&D areas (excluding EO/IR Systems) with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one-hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive one (1) point for every percentage of Contract Price committed.



The R&D point accumulation is calculated by totalling the points accumulated in R&D Activities in the EO/IR systems and other R&D Activity investments with Canadian Companies and Post-Secondary Institutions.  The Bidder with the highest point accumulation for such commitments above one (1) percent of Contract Price up to a maximum of one-hundred (100) percent, will receive twenty-five (25) points.  All other bidders will be pro-rated down. 



Formula: (Bidders R&D point accumulation divided by the highest bidder’s R&D point accumulation) multiplied by 25 points.







4.6.3. Skills Development and Training



Table 4–3, Skills Development and Training 

		Criteria

		Available Points

		Basis of Evaluation 



		Skills Development and Training



		Commitments to Transactions in Skills Development and Training with Canadian Companies or Canadian Post-Secondary Institutions 

		Ten (10)

		Points will be awarded for Commitments to achieve Skills Development and Training Transactions based on the following:



Commitment to Skills Development and Training Transactions in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one-hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive two (2) points for every percentage of Contract Price committed.



Commitment to Skills Development and Training Transactions in other R&D areas (excluding EO/IR systems) with Canadian Companies or Canadian Post-Secondary Institutions, up to a maximum of one-hundred (100) percent, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive one (1) point for every percentage of Contract Price committed.



The Skills Development and Training point accumulation is calculated by totalling the points accumulated in Skills Development and Training Activities in the EO/IR systems and other Skills Development and Training Activity investments with Canadian Companies and Post-Secondary Institutions.  The Bidder with the highest point accumulation for such commitments above one (1) percent of Contract Price up to a maximum of one-hundred (100) percent will receive ten (10) points.  All other bidders will be pro-rated down. 



Formula: (Bidders Skills Development and Training point accumulation divided by the highest bidder’s Skills Development and Training point accumulation) multiplied by 10 points.







4.6.4. Small and Medium Sized Businesses (SMB)



Table 4–3, Small and Medium Sized Businesses

		Criteria

		Available Points

		Basis of Evaluation 



		Small and Medium Sized Businesses



		Commitments to undertake Transactions with SMBs above fifteen (15) percent of Contract Price

		Twenty (20)

		Points will be awarded for Commitments to achieve Transactions based on the following:



The Bidder with the highest Commitment to undertake Transactions with SMBs above fifteen (15) percent of Contract Price, stated as a percentage of the Bidder’s total evaluation bid price measured in CCV, will receive Twenty (20) points.  All other bidders will be pro-rated down. 



Formula: Bidders total Commitment above fifteen (15) percent divided by the highest bidder Commitment above fifteen (15) percent, multiplied by twenty (20) points.







4.6.5. International Export Strategy 



4.6.5.1. Up to ten (10) Points for the response to the capacity to export criteria



4.6.5.1.1. The Bidder is expected to maintain the capacity to export as outlined in their ITB Proposal throughout the life of the project (Acquisition and In-Service Support) and is obligated to report on the maintenance of these conditions through annual reporting to the ITB Authority.



Table 4–4, Capacity to Export Criteria

		Capacity to Export Scoring Criteria (10 Points)

		Points



		Successfully demonstrates that they meet all four (4) of the capacity to export criteria in Section 6.1.5.3 of the ITB Bidder Instructions.

		One-hundred (100) percent of available points (10 points)



		Did not successfully demonstrate that they met all four (4) of the capacity to export criteria in Section 6.1.5.3 of the ITB Bidder Instructions.

		Zero (0) percent of available points (0 points)












4.7 Table 4-5 below summarizes the rated evaluation scoring for the ITB Proposal:



Table 4–5, Rated Evaluation Scoring

		Criteria

		VP point per percentage of commitment

		Available Points

		Basis of 

Evaluation 



		Defence Sector

		

		Thirty-Five (35)

		



		Commitment to Direct Transactions above thirty (30) percent of ADIS Acquisition Contract Price

		1

		30

		Commitment made on Bidder’s signed ITB rated criteria certificate for Direct Transactions above thirty (30) percent of ADIS Acquisition Contract Price, divided by highest bidder’s commitment and multiplied by thirty (30).



		Commitment to Direct Transactions above forty (40) percent of ADIS In-Service Support Contract Price

		1

		5

		Commitment made on Bidder’s signed ITB rated criteria certificate for Direct Transactions above forty (40) percent of ADIS In-Service-Support Contract Price, divided by highest bidder’s commitment and multiplied by five (5).



		Research and Technological Development

		

		Twenty-five (25)

		



		

Commitments to Transactions in R&D in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions 

		2

		

		Commitment made on Bidder’s signed ITB rated criteria certificate for R&D in EO/IR Systems will be multiplied by two (2). 



Commitment made on Bidder’s signed ITB rated criteria certificate for other R&D areas will be multiplied by one (1). 



The resulting VP points from the above formulas will be added together to form the Bidder’s total R&D score.



The Bidder’s total R&D score will be divided by highest bidder’s total R&D score and multiplied by twenty-five (25).



		





Commitments to Transactions in other R&D areas with Canadian Companies or Canadian Post-Secondary Institutions

		1

		

		



		Skills Development and Training

		

		Ten (10)

		



		

Commitments to Transactions in Skills Development and Training in EO/IR Systems with Canadian Companies or Canadian Post-Secondary Institutions

		2

		

		Commitment made on Bidder’s signed ITB rated criteria certificate for Skills Development and Training in EO/IR Systems will be multiplied by two (2). 



Commitment made on Bidder’s signed ITB rated criteria certificate for other Skills Development and Training areas will be multiplied by one (1). 



The resulting VP points from the above formulas will be added together to form the Bidder’s total Skills Development and Training score.



The Bidder’s total R&D score will be divided by highest bidder’s total Skills Development and Training score and multiplied by ten (10).



		Commitments to Transactions in other Skills Development and Training areas with Canadian Companies or Canadian Post-Secondary Institutions

		1

		

		



		Small and Medium Sized Businesses

		

		Twenty (20)

		



		Commitments to Transaction with SMBs

		

		

		Commitment made on Bidder’s signed ITB rated criteria certificate for Transactions involving SMBs,  divided by highest bidder’s commitment and multiplied by twenty (20).



		International Export Strategy

		

		Ten (10)

		



		Capacity to export 

		

		

		 International Export Strategy will be first be confirmed that it is in the Proposal and then evaluated on a pass or fail basis based on the criteria described in Section 5.7 of the ITB Bidder Instructions.



		

		

		

		



		Total Points

		

		One-hundred (100)

		











5. TOTAL VALUE PROPOSITION EVALUATION SCORE



5.1. Total VP Score:  The Bidder’s scores for commitments and identified Transactions will be totaled to reach a total VP Score, which will then be weighted at twenty (20) percent of the total available score for the Project’s overall bid evaluation.



5.2. The calculated total VP Evaluation Score will be forwarded to the contracting authority.



6. PROCESS 



6.1. The evaluation is led by the ITB Authority, with participation from representatives of the Regional Development Agencies, and, if required, other subject matter experts.



6.2. The ITB Authority will hold overall responsibility for ensuring that the members of the evaluation team carry out their responsibilities.  The ITB Authority will act as the liaison between the evaluation team and outside officials.
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1. [bookmark: _Toc425161432]DEFINITIONS



1.1. Defined terms not otherwise defined in this document have the meaning given to them in the Contract.  For the purpose of these ITB Terms and Conditions, unless the context otherwise requires, the following definitions apply:



[bookmark: _Toc425161433]“Achievement Period” means the period commencing on January 1, 2015, and ending on XXX or one (1) year after the end of Work under the Acquisition and In-Service Support Contract, whichever date occurs latter;



[bookmark: _Toc425161434]“Allowable Investment” means for cash contributions, payment to, or a purchase of non-controlling common or preferred shares of, a Canadian Company.  It does not include either the purchase of debentures or a repayable loan.  For in-kind contributions, an Allowable Investment means: a licence for Intellectual Property (authorization to use the licensed material); equipment (equipment, software or systems to develop new or improved goods or services); knowledge transfer (lending of an employee to provide technical or managerial know-how); or marketing and sales support (lending of an employee to undertake marketing/sales activities and share market intelligence; or, a license for brand or trademarks);



[bookmark: _Toc425161436]“Canadian Company” means a commercial enterprise that is incorporated pursuant to the laws of Canada and which has ongoing business activities in Canada;



[bookmark: _Toc425161438]“Capitalization” means the total value of a company's issued shares plus the value associated with instruments which can be converted into shares.  For publicly traded companies, this is equal to the total number of issued shares multiplied by the market price plus the equity portion of any derivative instrument according to Canadian generally accepted accounting principles.  For privately held companies, this is equal to the total number of issued shares multiplied by the most recent price at which they were sold plus the equity portion of any derivative instrument according to Canadian generally accepted accounting principles;



[bookmark: _Toc425161440]“Commercialization Activity” means a process through which economic value is extracted from knowledge through the production and sale of new or significantly improved goods and services.  It can also include advertising, sales promotion and other marketing activities.  Specific Commercialization Activities consist of:  business and market planning; project feasibility studies; identifying customer needs; market engagement and testing; profitability analysis and financing; and, launch advertising;



[bookmark: _Toc425161442]“Commitment(s)” means the Contractor’s specific undertakings related to its Value Proposition (VP) Commitments, its Plans and its Transactions, as referenced in Appendix A;   



“Credit” means the Canadian content value, expressed in dollars that a Transaction has achieved, as confirmed by written notice from the ITB Authority;

 

[bookmark: _Toc425161444]“Designated Regions of Canada” means the following regions which have been designated by the government of Canada for socio-economic purposes: the Atlantic Region (consisting of the provinces of Newfoundland and Labrador, Prince Edward Island, New Brunswick and Nova Scotia); the Quebec Region (consisting of the province of Quebec); the Northern Ontario Region (consisting of that part of the province of Ontario north of and including Nipissing and Parry Sound Districts); the Southern Ontario Region (consisting of that part of the province of Ontario south of Nipissing and Parry Sound Districts); the Western Region (consisting of the provinces of Manitoba, Alberta, Saskatchewan, and British Columbia); and, the Northern Region (consisting of the territories of Yukon, Northwest Territories and Nunavut);



[bookmark: _Toc425161445]“Direct Transaction” means a Transaction that is entered into for the performance of the Work under the Acquisition and In-Service Support Contracts, as detailed in the Statement of Work in Annex A; 



“Electro-Optical / Infrared Systems” or “(EO/IR) Systems” means design, manufacture and integration of electro-optical and infrared systems for surveillance, reconnaissance, night vision, and targeting. This category also includes components and assemblies that significantly drive system capability, as well as software that enhances system performance or contributes to superior exploitation of collected sensor information. Applications for these systems are either military or civil, and feature in multiple media, including airborne platforms, satellites, ground vehicles, ships and submarines, or in fixed infrastructure;



[bookmark: _Toc425161447]“Eligible Donor” means the parent corporation of the Contractor and all of the parent’s subsidiaries, divisions and subdivisions, and the Contractor’s Tier-One suppliers related to the performance of the Work under the Acquisition and In-Service Support Contracts, their respective parent corporations and all of the parent’s subsidiaries, divisions and subdivisions; 



“Grouped Transaction” means a Direct Transaction that has more than one Recipient.  Grouped Transactions will only include activities involving Canadian suppliers with similar characteristics of product, size and/or region, specify regional and Small and Medium Business content, and will have a total Canadian content value (CCV) of not more than ten (10) percent of the Obligation contained in Article 3.1.1;



[bookmark: _Toc425161450]“Indirect Transaction” means a Transaction that is entered into for a business activity not related to the performance of any part of the Work under the Acquisition and In-Service Support Contracts; 



[bookmark: _Toc425161451]“In-Kind Valuation” means a valuation report, which is satisfactory to the ITB Authority, provided by a qualified party who possesses a professional designation related to business valuation, or similar area of expertise.  Valuation reports will contain (a) a statement from the qualified party regarding its expertise and adherence with the standards of its professional designation; and (b) a detailed valuation of the proposed in-kind contribution, including supporting assumptions.  The Contractor or Eligible Donor will assume all costs associated with obtaining the In-Kind Valuation report;

  

[bookmark: _Toc425161452]“Intellectual Property” or “IP” means, for the purposes of these Terms and Conditions, all patents, inventions, trade-marks, copyrights, industrial designs, trade secrets, technical information and other intellectual property belonging to or licensed to a company;  

[bookmark: _Toc425161456]

“ITB Authority” means the Minister of Innovation, Science and Economic Development or any other person designated by that Minister to act on the Minister's behalf.  The ITB Authority is responsible for evaluating, accepting, monitoring, verifying and crediting ITB, and for assessing the Contractor's ITB performance under these Terms and Conditions;



[bookmark: _Toc425161457]“Obligation” means each of the contractual Obligations that the Contractor must meet, as set forth in Article 3, which are collectively referred to as Obligations;



[bookmark: _Toc425161459]“Overachievement” means the amount by which the Contractor's Credits, awarded on a Transaction during the Achievement Period, are greater than the Commitment for that Transaction;



[bookmark: _Toc425161460]“Plans” means the following Plans prepared by the Contractor:  the company business plan, the ITB management plan, the regional development plan, the small and medium business development plan, and the gender and diversity plan, all dated XXX and all bearing reference number XXX; 



[bookmark: _Toc425161462]“Post-Secondary Institution” means an institution or other organizational entity in Canada involved in developing and delivering formal education activities and in awarding academic credentials to people for whom the normal entrance requirement is high school completion.  The institution should be available to the general public, be recognized by a province or the Canada Student Loans Program, and offer programs leading to degrees and diplomas that are recognized by the academic community in Canada;



“Proposal” means the proposal submitted by the Contractor on (date) bearing reference number (xxx);



[bookmark: _Toc425161463]“Public Research Institution” means a federal or provincial organization in Canada that:  is engaged in research, research training and related activities in Canada; has as its primary goals the conduct of research, peer review, and the dissemination of results by way of publication, technology transfer or training; and, is funded primarily from public resources and has established processes, systems, procedures and controls in place to ensure achievement of public objectives;



“Recipient” means the Canadian Company or organization that receives, from the Contractor or an Eligible Donor, the commercial or business activity described in a Transaction. 

 

[bookmark: _Toc425161464]“Reporting Period” means the twelve month periods within the Achievement Period upon which the Contractor’s annual reporting will be based.  Notwithstanding the foregoing the first, Reporting Period may include more than twelve (12) months in that it commences on the first day of the Achievement Period and ends on the last day of the twelfth month after the Effective Date.  Subsequent Reporting Periods will follow in consecutive twelve (12) month periods until the end of the Achievement Period;



[bookmark: _Toc425161465]“Research and Development” or “R&D” means a scientific investigation that explores the development of new goods and services, new inputs into production, new methods of producing goods and services, or new ways of operating and managing organizations.  Specific R&D activities consist of, but are not limited to:  standard test/measurement/analysis; test/measurement/analysis report; specific thermo-mechanical analysis methodology development projects; product/process design/engineering; customized product/process/ technology development project; related evaluation and feasibility studies; applied research projects for new product concepts, new technology platforms and new test/measurement/analysis; basic scientific research for creating better understanding and insights in new phenomena; research to advance scientific knowledge with or without a specific practical application in view; and, support work in engineering, design, operations research, mathematical analysis, computer programming, data collection, testing or research;



[bookmark: _Toc425161466]“Semi-processed Goods” means goods converted from their natural state of a raw material through the use of a specialized process into a state of readiness for use or assembly into a final product;



[bookmark: _Toc425161467]“Shortfall” means the amount by which the Contractor’s Credits, awarded on a Transaction during the Achievement Period, are less than the Commitment;



[bookmark: _Toc425161468]“Skills Development and Training” means enhanced Canadian workforce capability or skills through an investment or knowledge/technology transfer.  These activities will be focused in the areas of skilled apprenticeships and skills upgrades, including directly related cash or in-kind contributions to Post-Secondary Institutions in this area;



“Small and Medium Business” or “SMB” means a Canadian Company with fewer than 250 full-time personnel as of the date of entering into a Transaction.  Neither (i) agents nor distributors of foreign goods and services nor (ii) any subsidiaries of the Contractor or an Eligible Donor on any contract with IRB/ITB obligations do not qualify as a Small and Medium Business;





[bookmark: _Toc425161472]“Tier One Supplier” means a company that performs a specific portion of the Work under the Acquisition and In-Service Support Contracts directly for the Contractor, producing or servicing a major subassembly or major component that is installed or used in the platform or system being procured under this Contract;



[bookmark: _Toc425161473]“Transaction” means a commercial or business activity involving the Contractor or an Eligible Donor and a Recipient that is carried out by means of a contract, sales agreement, license agreement, letter of agreement or other similar instrument in writing, and which has an identified dollar value.  A Transaction has met all eligibility criteria, aligns with these Terms and Conditions with respect to valuation and transaction types, and has been formally accepted as such in writing by the ITB Authority;  



[bookmark: _Toc425161474]“Value Proposition” or “VP” means the portion of Commitments and Transactions, along with any other information, which was submitted in the Proposal; and,



“World Product Mandate” means a purchase of goods or services from a Canadian Company where there is a long term supplier relationship between the Contractor or an Eligible Donor and the Canadian Company, pursuant to which the Canadian Company has been legally authorized to carry out and has sole responsibility for specific activities, including the design, development, manufacture and marketing related to the supply of products, components, modules or services destined for domestic and world markets.  



2. CANADA’S ITB OBJECTIVES



2.1. Canada has responsibility to set in place programs and policies which ensure Canada’s significant investments in defence-related goods and services generate economic benefit to Canada that has long-term and high-value impacts on Canadian industry, and to establish ITB objectives, which include:



2.1.1. the economic development and long-term sustainment of Canada’s Defence Sector, by maximizing the amount of business activities in Canada involving work directly on the procurement and work in the Defence Sector more broadly;  



2.1.2. increased productivity and competitiveness among Canadian-based suppliers, through meaningful opportunities for growth and supply chain integration into major global systems suppliers;  



2.1.3. strengthened innovation and R&D in Canada, that positions Canadian Companies to move up the value chain, capture market opportunities and benefit from subsequent commercialization opportunities;



2.1.4. Canadian Company success in tapping traditional and non-traditional export markets that have been leveraged from the Project, sharing in long-term jobs and growth;



2.1.5. encouraging the participation of Canadian Companies in the Designated Regions of Canada, assisting with long-term quality improvements to their capability, capacity, international competitiveness and growth potential; and,  



2.1.6. encouraging the participation of Canadian SMB as suppliers on major federal procurements and to increase their competitiveness and export market access.





3. [bookmark: _Toc425161477]STATEMENT OF OBLIGATIONS



3.1. The Contractor shall :



3.1.1. By the end of the Achievement Period, achieve not less than one-hundred (100) percent (or the total value of all Commitments in the Contractor’s ITB Proposal, whichever is higher) of the combined Acquisition and In-Service Support Contract Price measured in CCV as Transactions, as specified in Appendix A;



3.1.2. By the end of the Achievement Period , achieve the following Value Proposition Obligations:



3.1.2.1. Achieve not less than xx percent of the ADIS Acquisition Contract Price (to be inserted from the Proposal and not less than thirty (30) percent in ADIS Acquisition Contract Price) as Direct Transactions, measured in CCV;



3.1.2.2. Achieve not less than xx percent of the ADIS In-Service Support Contract Price (to be inserted from the Proposal and not less than forty (40) percent in ADIS In-Service Support Contract Price) as Direct Transactions, measured in CCV;



3.1.2.3. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Research and Development in EO/IR Systems, measured in CCV;



3.1.2.4. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Research and Development, excluding EO/IR Systems, measured in CCV;

  

3.1.2.5. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Skills Development and Training in EO/IR Systems, measured in CCV;



3.1.2.6. Achieve not less than xx percent of the combined ADIS Acquisition and In-Service Support Contract Price (to be inserted from the Proposal) as Transactions involving Skills Development and Training, excluding EO/IR Systems, measured in CCV; and



3.1.2.7. Achieve not less than xx percent of the combined Acquisition and In-Service Support Contract Price, (to be inserted from the Proposal and not less than fifteen (15) percent), as Transactions involving SMB measured in CCV.  



3.1.3. Demonstrate through annual reporting that the capacity to export conditions are maintained throughout the Achievement Period, as set out in the Contractor’s international export strategy in Appendix A.



3.1.4. By the end of the Achievement Period, achieve Transactions in the Designated Regions of Canada, as specified in Appendix A and representing no less than the following:  



Note:  Percentages below are calculated based on:  CCV of Transactions identified in the Proposal, divided by the Contract Price at the time of contract award.  The percentages will not change over the life of the contract, but their corresponding dollar value may change if there are changes to the Contract Price.



3.1.4.1. Atlantic Region:  xx percent;

3.1.4.2. Quebec Region: xx percent;

3.1.4.3. Northern Ontario Region:  xx percent; 

3.1.4.4. Southern Ontario Region:  xx percent;

3.1.4.5. Western Region:  xx percent; and

3.1.4.6. Northern Region:  xx percent. 



3.1.5. Submit to the ITB Authority proposed new Transactions along the following timeline:



3.1.5.1. At one (1) year following the Effective Date of Contract, such that the cumulative total of Transactions is not less than sixty (60) percent of the Contract Price, measured in CCV; and,



3.1.5.2. At three (3) years following the Effective Date of Contract, such that the cumulative total of Transactions is not less than one-hundred (100) percent of the Contract Price, measured in CCV.



3.1.6. The Contractor will submit through its annual report a summary of achievements against its Value Proposition Obligations in Article 3.1.2 on the following timeline:



3.1.6.1. At one (1) year following the Effective Date such that the cumulative achievements against Obligations total not less than fifteen (15) percent of Contract Price; 



3.1.6.2. At two (2) years following the Effective Date such that the cumulative achievements against Obligations total not less than twenty (20) percent of Contract Price; 



3.1.6.3. At three (3) years following the Effective Date such that the cumulative achievements against Obligations total not less than fifty (50) percent of Contract Price; and,



3.1.6.4. At four (4) years following the Effective Date such that the cumulative achievements against Obligations total not less than one-hundred (100) percent of Contract Price. 



3.1.7. Carry out each and every Transaction as set out in the Transaction list attached at Appendix A.



4. [bookmark: _Toc425161478]ANNUAL REPORTING



4.1. The Contractor will submit to the ITB Authority, and a copy to the Contracting Authority, annual reports describing the performance achieved during each Reporting Period.  These reports will be submitted sixty (60) calendar days after the end of each Reporting Period.  



4.2. Each annual report shall have five parts in accordance with Part A through E described below.  The ITB Annual Report shall be submitted to the ITB Authority in the following format:



4.2.1. Part A must include:	



4.2.1.1. Overview and status of the Work as outlined in the Acquisition and In-Service Support Contracts:

· A high level overview of the Work performed on the Project during the Reporting Period, including major highlights and schedule changes.



4.2.1.2. Progress Payments:

· A list of all the progress payment claims that have been submitted to the Contracting Authority for Work completed since the Effective Date, broken down by Reporting Period and including the amount, date submitted and payment status.



4.2.1.3. Plans:

· A description of any substantive changes to the Plans, including changes to company officials responsible for administering the Obligation.



4.2.1.4. VP Overview:

· A detailed overview of progress on each of the Contractor’s VP Obligations as outlined in Section 3.1.2 and a cumulative summary of the achievement status of each. 

· Details on the Contractor’s progress on the timelines set out in Article 3.1.5 and 3.1.6. 



4.2.1.5. International export strategy:

· Must include information pertaining to target markets and capacity to export criteria that the Contractor identified in its Proposal. 

· For the target market overview the Contractor should provide documentation demonstrating that the following four conditions remain in place.



· Signing authorities to pursue international sales from Canada;

· Access to Intellectual Property rights needed to export from Canada;

· World Product Mandate to export the product/service outside of Canada;

· A management team in place to pursue international sales from Canada; and,

· Human and financial resources set aside and in use to pursue international market opportunities from Canada. 



· If the capacity to export formed part of the Proposal, the Contractor must also provide details and evidence, on an annual basis, that it or its Eligible Donor continue to possess the capacity to export from Canada. The capacity to export can be demonstrated by providing details and evidence that the Contractor or its Eligible Donor have: 



· the decision-making authority to export from Canada, specifically the following: 

· the signing authorities in place to pursue international sales; and 

· details illustrating the extent of the decision-making authority with regard to pursuing export contracts. 

· World Product Mandate, specifically the following: 

· contract or certification or other documentation to illustrate that they have a World Product Mandate for a product or service with exclusive authority to export outside of Canada. 

· an appropriate management team in place to pursue international sales. 

· set aside sufficient human and financial resources to pursue international market opportunities. 



4.2.2. Part B must include, for each Transaction being reported:



4.2.2.1. An update on any changes to details, such as the CCV percentage or Recipient contact information;



4.2.2.2. A description of significant achievements and activities, particularly those associated with Transactions involving multipliers; and



4.2.2.3. A description of any delays, problems or Shortfalls, along with a plan of action to resolve them.



4.2.3. Part C must include, for each Transaction being reported:



4.2.3.1. The CCV of the achievements claimed for the current Reporting Period.  



4.2.4. Part D must include, for each Transaction reported:



4.2.4.1. The CCV of the achievements claimed to date in all the Reporting Periods since the beginning of the Achievement Period.



4.2.5. Part E must include:



4.2.5.1. SMB and regional development activities:

· Overview and highlights of activities undertaken during the Reporting Period;



4.2.5.2. New, changed or cancelled Transactions:

· A list of Transactions which have been cancelled, added or substantially altered during the Reporting Period with the approval of the ITB Authority, and their status vis-à-vis contract amendment; and



4.2.5.3. A certificate of compliance related to the Contractor’s achievements and compliance with the Lobbying Act, signed by the senior company comptroller in respect of the Transactions for which there was activity in that Reporting Period.  This certificate of compliance also covers all achievements of Eligible Donors.



5. [bookmark: _Toc425161479]CONTRACT PRICE CHANGES



5.1. In the event that the Contract Price is increased or decreased, the Contractor’s Obligations in Article 3.1 will correspondingly be either increased or decreased.



5.2. If the Contract Price increases after the third year following the Effective Date, the Contractor will submit to the ITB Authority Transactions valued at one-hundred (100) percent of the increase, measured in CCV, within one (1) year of the date of the increase.



6. [bookmark: _Toc425161480]OVERACHIEVEMENT OF COMMITMENTS



6. The Contractor may achieve Credits for any Transaction in excess of its original value.  When an Overachievement occurs, it may be applied against a Shortfall on another Transaction in this Contract or towards meeting the identification milestones in Article 3, as long as the relevant regional, SMB and VP Commitments are achieved.  Applying an Overachievement requires the prior written approval of the ITB Authority.  



7. [bookmark: _Toc425161483]TRANSACTION TYPES 



7.1. Transactions may be Direct Transactions or Indirect Transactions.



7.2. Transactions may involve the purchase of goods or services from a Canadian supplier.  These Transactions are valued for Credit by calculating the CCV of the purchases, in accordance with Article 9.



7.2.1. SMB Transactions:  A Transaction where an SMB is the Recipient, and the SMB’s product or service has a CCV of at least seventy (70) percent of the gross value of the Transaction, will have its Credit awarded as follows:



7.2.1.1. the portion of the Transaction’s CCV that is equal to or less than $1,000,000 will be deemed to have one-hundred (100) percent CCV for reporting and verification purposes;



7.2.1.2. any portion of the Transaction’s CCV that is over $1,000,000 will use the actual CCV as calculated using Article 9.  



7.2.2. World Product Mandate:  When an Indirect Transaction involves a World Product Mandate and where the CCV of the product is verified to be seventy (70) percent or greater of the gross value of the Transaction, the CCV will be deemed to be one-hundred (100) percent for reporting and verification purposes.

[bookmark: _Toc425161487]

7.3. Transactions may also involve Allowable Investments within Canada.  



7.3.1. The full CCV of any Allowable Investment Transaction, including both the initial investment and any multiplied or future sales Credits, are part of the Obligations.  If the Contractor fails to achieve an Allowable Investment Transaction, the full CCV of this Obligation at the multiplied value will be made up with other Transactions, as detailed in Article 15.  



7.3.2. The specific requirements and Credit valuation approaches for different types of Allowable Investment Transactions are as outlined below.



7.4. Skills Development and Training Transactions



7.4.1. 	Eligibility:



7.4.2. Skills Development and Training activities that are eligible for Credit: 



7.4.2.1. Salaries of students for work integrated learning (e.g. co-operative education and work placements); 



7.4.2.2. Sponsorship costs for apprentices enrolled in a provincially or territorially recognized apprenticeship program so that they can obtain the necessary training to complete an apprenticeship program;  



7.4.2.3. Post-Secondary Institution costs covered by the Eligible Donor for current employees including tuition or course fees, learning materials, and travel expenses incurred in Canada to enable employees to re-skill or upgrade their skills to improve their employment potential; and,



7.4.2.4. A contribution to a skills development program at a Post-Secondary Institution.



7.4.3. The following will not be eligible for Credit:



7.4.3.1. Any contribution made directly to the Contractor or Eligible Donor by any level of government to cover the cost in whole or in part of the Skills Development and Training activity.



7.4.4. Valuation for Credit purposes:



7.4.4.1. Skills Development and Training Transactions will receive Credit for the value of the cash contributions and In-Kind investments or contributions of the Transaction.

7.4.5. Post-Secondary and Public Research Institution Transactions



7.4.5.1. A Transaction involving a contribution to a Post-Secondary or Public Research Institution will receive a Credit multiplier of five (5) if it involves: a cash contribution to a Post-Secondary Institution for research or the establishment of research chairs; a contribution to advanced technology skill development at a Post-Secondary Institution; or collaborative research undertaken with a Public Research Institution.  

7.4.6. [bookmark: _Toc425161488]Consortium Transactions



7.4.6.1. A Transaction may involve an Allowable Investment to a consortium, which meets the following membership criteria: 



· the Contractor or an Eligible Donor;

· a minimum of one (1) Canadian Company, and;

· a minimum of one (1) Post-Secondary Institution or Public Research Institution.  



7.4.6.2. Valuation for Credit purposes:



· An initial value will be calculated, and will be the sum of the following:



· the value of cash contributions from the Contractor or an Eligible Donor to the consortium; and, the value of cash contributions from other consortium members, up to a maximum value equal to that of the contribution of the Contractor or the Eligible Donor, which have been leveraged by the Contractor’s or the Eligible Donor’s participation in the consortium.  The Contractor or the Eligible Donor will demonstrate how its involvement contributed to the contributions of the other consortium members.  



· Once the initial value is established, it will be multiplied by five (5).  



· The value of any in-kind contributions would then be added, based on an In-Kind Valuation.  In-kind contributions to a consortium are not eligible for the Credit multiplier.



· The following will not be eligible for Credit:



· Any contribution made to the consortium by Post-Secondary Institutions or Public Research Institutions; and

· Any contribution made directly into the consortium by any level of government.



7.4.6.3. Other Criteria



· The combined total investment of non-Canadian Companies in the consortium will not exceed fifty (50) percent of the total investment in the consortium.



· In cases where an Eligible Donor participates in the same consortium as the Contractor, separate Transaction sheets will be submitted that describe the Contractor’s and the Eligible Donor’s individual contributions to the consortium.  The Contractor and the Eligible Donor may only claim the Credits associated with the contributions that each has made or leveraged into the consortium. 



7.4.7. [bookmark: _Toc425161489]Investment framework (IF) Transactions



7.4.7.1. A Transaction may involve a long-term and innovation-related contribution made directly to a Canadian SMB.  IF Transactions will meet the following criteria:



· must be linked to Research and Development (R&D) Activities and/or Commercialization Activities in Canada;



· must be undertaken by the Contractor or an Eligible Donor with a Canadian SMB.  For the purposes of the IF Transaction, the Eligible Donor and Recipient cannot be the same company;



· must meet the Transaction eligibility criteria, as outlined in Article 8;



· must be an Allowable Investment;



· must have a duration of at least five (5) continuous years, beginning at the date the investment is made; and,



· A business plan must be submitted to the ITB Authority, substantially in the form attached in Appendix D.



7.4.7.2. Credit valuation:



· Allowable Investments made in cash will be valued based on the actual amount of money that has been invested.  In-kind investments will be subject to an In-Kind Valuation.



· The following Credit multipliers will be applied to the value of the Allowable Investment:



· Cash for R&D Activities; or, license for IP – nine (9)

· Cash to purchase, or in-kind transfer of, equipment – seven (7)

· In-kind transfer of knowledge and/or marketing/sales support – four (4)



· The total issued Credits associated with IF Transactions and Consortia Transactions, combined, will not exceed twenty-five (25) percent of the Obligation, specified in Article 3.1.1.



7.4.7.3. Timeline for Credit award: 



· Fifty (50) percent of Credits will be awarded once the Allowable Investment is made according to the business plan, then reported to and verified by the ITB Authority.  The remaining fifty (50) percent of Credits will be apportioned over the remaining years of the Transaction, as annual reporting requirements are achieved. 



· The entire investment must remain with the SMB for at least five (5) continuous years and be used for the purposes outlined in the business plan in order for Credit to be awarded each year.

7.4.8. [bookmark: _Toc425161490]General investments 



7.4.8.1. Transactions may take the form of a general Allowable Investment to a Canadian Company.

 

7.4.8.2. Valuation for Credit purposes:



· Credit is based on the CCV of future sales achieved by the Recipient as a result of the Allowable Investment.  



· Eligible future sales are limited to Work that is not associated with this Contract; and, work that is not counted for IRB or ITB credit on any other contract or agreement.  



· Eligible future sales will be pro-rated, by multiplying the resulting future sales by the ratio of the Contractor’s Allowable Investment in the Recipient, relative to either:  i) the Recipient’s Capitalization at the time the investment was made (in cases of purchase of non-controlling shares); or ii) the combined total contributions made by all parties in the activity (in all other cases).



· In the case of cash Allowable Investment, the value of the Allowable Investment itself will also be credited, once the Recipient’s future sales achievement surpasses the amount of the Allowable Investment. 

 

· In the case of an in-kind Allowable Investment, the value of reasonable transfer costs, as determined by the ITB Authority, will be credited once the Recipient’s future sales achievement surpasses the amount of the costs.  Reasonable transfer costs include training and infrastructure set-up to exploit the technology.  The value of the in-kind Allowable Investment itself will not be credited. 



7.4.8.3. The Allowable Investment will remain placed with the Canadian Company for a minimum of three (3) years starting from the date the investment is placed with the Recipient.  Failure to do so will result in the immediate deduction of all Credits for the Transaction.



7.4.8.4. The capital associated with the purchase of a Canadian Company that is considered a “going concern” is not an Allowable Investment for Credit.  If the investment is for a Canadian Company that is insolvent, or has initiated, or had initiated in respect of it, any proceeding seeking relief under any bankruptcy or insolvency law, or similar law affecting creditors’ rights, then the investment can be considered for ITB purposes.



7.4.8.5. General Allowable Investments will be assessed as to whether they:



· help provide a capability that does not already exist in Canada;

· develop joint ventures with Canadian Companies that contribute to their long-term viability and increase sales; and,

· do not result in overcapacity, shutdowns of existing companies or losses of prospective sales by existing companies in Canada.  



7.4.8.6. In-kind contributions related to technology and skills transfer will involve technology and skills that are proprietary, current, complete and exploitable, with all required permits and assistance, sufficient to allow the Recipient to participate in the design, development and manufacture of products or processes and exploit domestic and foreign markets.  The Contractor or Eligible Donor will make available, upon request by the ITB Authority, any licensing agreement with the Recipient.  



7.4.9. [bookmark: _Toc425161492]Venture Capital Fund (VCF) Transactions



7.4.9.1. VCF Transactions involve those instances where the Contractor or an Eligible Donor provides funds to a VCF.  A VCF is a pooled group of investments directed at assisting the growth of Canadian small businesses and is managed by an unrelated third party.  



7.4.9.2. VCF criteria:



· A VCF is any organization which manages investments, such as but not limited to banks, trust companies, venture capital funds, and investment companies.  A VCF must be both registered to do business as such and managed in Canada.  



· A high percentage of a chosen VCF’s investment activity will be with small businesses involved in the development, manufacture or commercialization of advanced technology products or services in one or more of the following sectors:



· Life sciences (biotechnology, medical devices and pharmaceuticals);

· Health;

· Advanced materials;

· Advanced manufacturing;

· Environment; 

· Information and communications technologies; and, 

· Aerospace and defence.



· Small businesses receiving the VCF investment will be privately held and have fifty (50) employees or less in service based industries or one-hundred (100) employees or less in manufacturing based industries at the commencement of the investment.  In the event that a small business decides to make an initial public offering, no further Credit will be granted by the ITB Authority for that company within the VCF Transaction.



· Initial investments by the VCF manager, including co-investments, in eligible small businesses will not exceed $1,000,000.



7.4.9.3. Valuation for Credit purposes:



· The Credit multiplier for VCF investments is five (5).  Credit may be claimed for the initial contribution once the Contractor or Eligible Donor deposits it to the VCF.  Credit for the remaining multiples may be claimed when the VCF manager assigns the funds to a Canadian small business as defined above.  



· The VCF funds must remain placed with the Recipient for a minimum of three (3) years, starting from the date the funds are placed.  Failure to do so will result in the immediate deduction of all Credits for the Transaction.



· The multiplied Credit related to VCF investments will not exceed five (5) percent of the Obligation value in Article 3.1.1.  



TRANSACTION ELIGIBILITY CRITERIA



8.1. Each proposed Transaction is assessed by the ITB Authority against all of the eligibility criteria outlined below:



8.1.1. Causality:  each Transaction must be one which was brought about by either the Contractor or an Eligible Donor, due in part to a current or anticipated ITB or IRB obligation to Canada.  It will not be one which probably would have been entered into if an Obligation had not existed or been anticipated.  Causality may be demonstrated to a specific project or more broadly to a company’s obligations in general.



8.1.1.1. The Contractor or an Eligible Donor must demonstrate causality by providing a detailed statement on causality using the space provided in the Transaction sheet template attached at Appendix B. The statement will outline the steps and timelines involved in its decision about a business activity and clearly show the link between the steps and decision on that business activity and Canada’s IRB/ITB policy.  



8.1.1.2. The Contractor or an Eligible Donor must also provide evidence that will certify causality, in support of its detailed statement referred to in Article 8.1.1.1.  A certification template is found in Appendix B.  



8.1.2. Timing:  Transactions will be implemented within the Achievement Period. 



8.1.2.1. Transactions that are identified after the Effective Date must only involve Work occurring after the date that the Transaction was proposed to the ITB Authority.



8.1.3. Incrementality:  Transactions will involve new work in Canada.



8.1.3.1. Should an Indirect Transaction involve the purchase of goods or services from an existing Canadian supplier to the Contractor or an Eligible Donor, the incremental method of calculating the Credits will apply, as follows:



· A three (3) year average of previous purchases is calculated, based on the three (3) years immediately preceding the date that the Transaction was proposed to the ITB Authority; and,



· Credit will be awarded only for the amounts which exceed the three (3) year average, in each of the Reporting Periods.



8.1.3.2. The incremental method of calculation outlined in Article 8.1.3.1 does not apply in cases where the product or service being purchased in the Transaction:



· involves a Direct Transaction;

· is substantially different than what was previously purchased;

· involves a different end use (market sale, application, etc.) for what was previously purchased; or,

· follows a competitive process to re-select the Canadian supplier.



8.1.3.3. The Contractor or an Eligible Donor will demonstrate incrementality by providing a statement on incrementality for every proposed Indirect Transaction, using the template attached at Appendix B.  The Contractor or an Eligible Donor will also provide supporting evidence of incrementality as indicated in the template.  



8.1.4. Eligible Donor:  Transactions will be undertaken by the Contractor or an Eligible Donor and named in this Contract.  



8.1.4.1. For proposed Eligible Donors that are Canadian Companies with less than five-hundred (500) employees, the Canadian Company will certify that it understands and has the capacity to undertake Obligations with respect to this Contract.  Capacity includes factors such as:  company size, product offerings, market conditions, corporate ownership, management processes, and level of Canadian content.  A certification template is attached in Appendix B.  For Transactions proposed after the Effective Date, Contractors must clearly demonstrate that the Canadian Company has the capacity to undertake ITB Obligations with respect to this Contract and the ITB Authority may seek additional information confirming Canadian Company capacity. 



8.1.4.2. The Contractor, and not the Eligible Donors, will be fully responsible to Canada for all Obligations related to this Contract, regardless of any subcontracting arrangements with Eligible Donors.



8.1.4.3. The Contractor shall include in the subcontract with each Eligible Donor the consents, authorities and approvals that it requires to meet its Obligations under these Terms and Conditions. 



8.1.4.4. A list of approved Eligible Donors for the Contract is found in Article 23.



8.1.5. Other Eligibility Criteria



8.1.5.1. Transaction Recipient:  Transactions will have one Recipient, unless it is a Grouped Transaction.  Government organizations cannot be Recipients, unless it is a Public Research Institution.



8.1.5.2. Level of Technology:  Indirect Transactions will involve a level of technology that is the same or higher than that of the Project, with applications in Canadian advanced technology industries. 

 

8.1.5.3. CCV:  Indirect Transactions will have a CCV of no less than thirty (30) percent of the total value of the Transaction.



8.1.5.4. Alignment with policy features:  Transactions will comply with any specific criteria and valuation features outlined within these Terms and Conditions. 



8.2. The ITB Authority will assess eligibility prior to a proposed Transaction becoming an Obligation in the Contract.  Contractors should note that all Transactions are subject to annual reporting and verification before Credits are confirmed.



8.3. Failure to provide the information and certifications outlined in the above articles may result in a proposed Transaction being rejected.  Further, the provision of this information and certification should not be seen as limiting the discretion of the ITB Authority in any decisions related to the eligibility of proposed Transactions.  



CANADIAN CONTENT VALUE (CCV)



8.4. CCV is that portion of the value of a product or service that involves Canadian costs.  For the purposes of valuing Transactions and their associated Credits, only the CCV of a Canadian Company’s product or service is counted.  The CCV of a Transaction is determined by using either the net selling price method or the cost aggregate method.  



8.4.1. Net selling price method: This method is used when a product or service included in a Transaction has a substantiated selling price.  This method of calculating CCV is as follows:



8.4.1.1. Begin with the total selling price of the product or service;



8.4.1.2. Minus the applicable customs duties, excise taxes, Goods and Services Taxes (GST), Harmonized Sales Taxes (HST) and all provincial sales taxes; and,



8.4.1.3. Minus any ineligible costs, as detailed in Article 9.2.



8.4.1.4. The remaining value is the CCV.  



8.4.2. Cost aggregate method:  This method is used where a product or service contained in a Transaction cannot be assigned a substantiated selling price (i.e. in-house production).  This method of calculating CCV is the aggregate of the following items: 



8.4.2.1. the cost of parts produced in Canada and the cost of materials, to the extent that they are of Canadian origin, that are incorporated in the product in the factory of the manufacturer in Canada;



8.4.2.2. the cost of parts or materials of Canadian origin, in that they have been exported from Canada and subsequently imported into Canada as parts or finished goods;



8.4.2.3. transportation costs, including insurance charges, incurred in transporting parts and materials from a Canadian supplier or frontier port of entry to the factory of the manufacturer in Canada for incorporation in the product, to the extent that such costs are not included in the foregoing paragraph; and



8.4.2.4. such part of the following costs, as are reasonably attributable to the production or implementation of the product, service or activity:



· wages and salaries paid for direct and indirect production and non-production labour, paid to employees residing and working in Canada, who are Canadians or permanent residents, as defined in the Immigration and Refugee Protection Act 2001, c.27;



· materials of Canadian origin used in the work but not incorporated in the final products; 



· utilities paid in Canada, such as light, heat, power and water;



· workers compensation, employment insurance and group insurance premiums, pension contributions and similar expenses incurred with respect to wages and salaries of Canadians or permanent residents referred to above;



· taxes on land and buildings in Canada;



· fire and other insurance premiums relative to the production plant, its equipment and production inventories, paid to a company authorized by the laws of Canada or any province to carry on business in Canada or such province;



· rental for factory or office premises in Canada paid to a registered owner in Canada;



· maintenance and repairs that are executed in Canada to buildings, machinery and equipment used for production purposes;



· tools, dies, jigs, fixtures and other similar plant equipment items of a non-permanent nature that have been designed, developed or manufactured in Canada;



· engineering and professional services, experimental work and product or process development work executed and completed in Canada by Canadians or permanent residents;



· Research and Development Activities performed in Canada;



· miscellaneous factory and office expenses paid in Canada, such as: administrative and general expenses; depreciation with respect to production machinery and permanent plant equipment and the installation costs of such machinery and equipment; and, a capital allowance not exceeding five (5) percent of the total capital outlay incurred for buildings in Canada owned by the producer of the work;



· travel expenses, including Canadian carriers, accommodations and meals, for travel by Canadians or permanent residents that are specifically associated with Direct Transactions in the Contract;



· fees paid for services performed by Canadians or permanent residents in Canada not elsewhere specified; and,



· pre-tax net profit upon which Canadian taxes are paid or are payable.



8.5. Costs or business activities that are ineligible for Credit:



8.5.1. the value of materials, labour and services imported into Canada;



8.5.2. in the case of an Indirect Transaction, the value of raw materials and Semi-processed Goods exported from Canada;



8.5.3. the value of any remuneration, living costs, travel expenses and relocation costs paid to non-Canadians for work on the Project;



8.5.4. the amount of all Excise Taxes, Import Duties, Federal and Provincial Sales Taxes, Goods and Services Taxes, Harmonized Sales Taxes and other duties; 



8.5.5. the value of any royalties and license fees paid by the Contractor or an Eligible Donor to a person, company or entity outside of Canada;



8.5.6. the value of goods and services with respect to which Credits have been received or are being claimed by the Contractor or an Eligible Donor as a Transaction to Canada under any other obligation or agreement;



8.5.7. any proposal or bid preparations costs;



8.5.8. all transportation or travel costs not covered under Articles 9.1.2.3 or 9.1.2.4; 



8.5.9. the cost of government furnished equipment (equipment supplied by Canada to be used in the production process; for example, tooling, jigs, dies, production equipment);



8.5.10. license fees paid by the Recipient and any on-going royalty payments;



8.5.11. Transactions claimed by a Contractor that pertain to its influence or that of an Eligible Donor over any country’s purchasing agent/department;



8.5.12. interest costs associated with letters of credit or other financial instruments to support Transactions;



8.5.13. fees paid to lobbyists (as per the Lobbying Act); and



8.5.14. fees paid to third-party consultants or agents for work related to obtaining Credit against this Contract.  This includes, but is not limited to: providing advice on the ITB/IRB policy; preparation of proposed Transactions and/or reports; representing the interests of the Contractor to the ITB Authority; and/or searching for potential Recipients.



STRATEGIC PLANS



8.6. At the discretion of the ITB Authority, Contractors that hold IRB/ITB obligations in Canada may be asked to submit a strategic plan to the ITB Authority and to meet to review, discuss and/or update it.  



8.7. A strategic plan is a document that describes the Contractor’s broad corporate business development plans for Canada and how these plans may translate into strategic activities.  The Contractor’s strategic plan should include:     



8.7.1. A description of the Contractor’s broad corporate plans and overarching strategic vision for Canada over the medium-term (3-5 years) and long-term (5+ years);



8.7.2. How these corporate plans and vision may translate into Transactions;



8.7.3. An overview of the Contractor’s current and anticipated obligations to Canada; and,



8.7.4. ITB partnerships with Eligible Donors and major suppliers.

[bookmark: _Toc425161494]

POOLING



11.1. Pooling refers to the act of splitting the Credits achieved on a single Transaction and applying each portion to one of two or more Obligations.



11.2. Pooled Transactions must meet the following criteria:



11.2.1. meet all of the Transaction eligibility criteria as described in Article 8;



11.2.2. have a value of not less than $50 million, measured in CCV; and



11.2.3. have strategic and long term impacts on the Recipient, including but not limited to: R&D support; first purchase of innovative Canadian technologies; World Product Mandate; global value chain activities; consortia activities; Small and Medium Business activities; and/or technology advancement.



11.3. The Contractor must describe and document how any proposed transaction for pooling meets the criteria in Article 11.2.



11.4. A portion of a pooled Transaction may be applied to this Contract.  The Contractor will report on the pooled Transaction through the annual reporting process and schedule agreed to with the ITB Authority at the time of pooled Transaction approval.



11.5. [bookmark: _Toc425161495]If a portion of a pooled Transaction originates in the bank and Credits have already been confirmed, the value of those Credits will transfer to this Contract, if the Eligible Donor criterion is met.  In addition, any uncredited Transaction value, measured in CCV, will also be transferred to the Contract and be subject to the annual reporting and verification processes and the remedies in these Terms and Conditions.  



11.6. Pooling guidelines are available on the ITB Website (www.canada.ca/itb). 



BANKING



12.1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Contractor may apply bank Transactions to this Contract up to a total value of fifty (50) percent of the Obligation cited in Article 3.1.1, measured in CCV.



12.2. Any bank Transaction applied to this Contract, or portion thereof, will clearly state that it originated from the bank and be the same in description and details as the approved bank Transaction.  The bank Transaction must meet the Eligible Donor criteria outlined in Article 8.1.4.



12.3. The Contractor may submit to Overachievements to the bank arising from Transactions in this Contract.  For the purposes of banking, an Overachievement is the amount of Credit achieved that exceeds the Obligation in Article 3.1.1 and where the Contractor has:



12.3.1. Completed its Obligations in Article 3.1.1 through 3.1.3 on the Contract, before the end of the Achievement Period;



12.3.2. elected to continue business activities on selected Transactions and to continue its annual reporting process until the end of the Achievement Period; and,



12.3.3. applied to bank, within one (1) year after the final notification of Credits from the ITB Authority, those overachieved portions of the selected Transactions.



12.3.4. Apply to bank only those Overachievements that:



12.3.4.1. Were achieved between the date of early completion of the Obligations and the end date of the Achievement Period. 



12.3.4.2. Reflect the achievement of all portions of a pooled Transaction (if applicable).  



12.4. With respect to any bank Transaction involving Overachievement, the bank account holder is deemed to be the Eligible Donor for the purposes of assessing the Eligible Donor criteria.



12.5. A bank Transaction involving an Overachievement, or any portion thereof, is not eligible to be re-banked at a later date as part of a subsequent Overachievement.



12.6. [bookmark: _Toc425161496]Trading and/or transfer between companies of bank Transactions is not permitted.



12.7. Banking guidelines are available on the ITB Website (www.canada.ca/itb). 



13. [bookmark: _Toc425161499]PUBLIC COMMUNICATIONS



13.1. The Contractor, the Eligible Donors and Recipients are encouraged to be as transparent as possible regarding their Obligations, Commitments and specific Transactions, making them publicly available whenever possible.



13.2. The Contractor and the ITB Authority will jointly coordinate public communications related to the Transactions.  The two (2) parties will also collaborate to identify success stories associated with specific Transactions.



13.3. The Contractor consents to public announcements regarding the Project, made by or on behalf of the ITB Authority, which are related to Obligations, Commitments and Transactions.  These announcements would include company names, general descriptions of the work being proposed and approximations of CCV.  In these cases, the ITB Authority will make all reasonable efforts to ensure that the Contractor has the opportunity to participate in the announcement and/or the preparation of any related materials.  The Contractor will obtain a similar consent from each of the Eligible Donors and Recipients.



13.4. The Contractor consents to allow the ITB Authority to publish and openly disclose the Contractor’s track record in fulfilling its Obligations, in a manner that respects commercial confidentiality.



13.5. For all other public communications regarding the Transactions, drafts of announcements and their publication schedule will be delivered by either party to the other as soon as is reasonably possible, but in any event prior to the proposed release date.  Each party will make every effort to inform the other, and seek resolution of, any objections to the content or timing of a proposed announcement. 



13.6. Nothing in this Article will be interpreted as preventing the fulfillment by any company involved in an Obligation or Transaction of its reporting obligations under applicable securities laws.



14. [bookmark: _Toc425161500]INFORMATION MANAGEMENT



14.1. It is understood and agreed that the Contractor will submit corporate and transactional business information to the ITB Authority in the implementation of these Terms and Conditions and/or through a strategic plan, some of which may contain information that is sensitive and confidential to the Contractor.  The ITB Authority will ensure, to the best of its ability, that this information is protected, stored and used according to the Government of Canada’s information management and security guidelines. 



14.2. The Contractor agrees that the overall, aggregate information related to Obligations, Transactions and Credits is considered by the ITB Authority to be information available to Parliament and the public.  



14.3. Subject to all applicable federal laws and processes, such as the Access to Information Act, the Privacy Act and the Library and Archives of Canada Act, the ITB Authority will not release or disclose outside the Government of Canada any of the Contractor’s commercially confidential business information.



14.3.1. Data may be used by the ITB Authority for internal policy analysis purposes.  Certain relevant information may also be shared, subject to applicable laws and processes, with other government organizations and agencies with whom the ITB Authority collaborates in the administration of the ITB policy.



15. [bookmark: _Toc425161501]TRANSACTION ALTERATIONS

 

15.1. The Contractor will not alter the Transactions listed in Appendix A unless:



15.1.1. the Contractor has submitted a proposal to the ITB Authority through the Contracting Authority, with respect to the alteration; and



15.1.2. the ITB Authority through the Contracting Authority has given written approval to the Contractor and requested the Contracting Authority to amend the Contract accordingly.



15.2. The Contractor may propose alterations to or substitutions for any of the Transaction(s) listed in Appendix A, and the ITB Authority may accept these requests provided that in the judgment of the ITB Authority: 



15.2.1. the circumstances requiring the change are exceptional and likely to result in undue hardship upon the Contractor if a change is not made;



15.2.2. the Obligations in Article 3 of these Terms and Conditions are maintained;



15.2.3. the proposed alterations or substitutions meet the eligibility criteria stated in these Terms and Conditions;



15.2.4. the proposed substitute Transaction is not less than the Transaction to be replaced as to the level of technological sophistication of the work to be performed, the CCV, and the extent to which it meets the Proposal submitted by the Contractor in its bid submission.  For greater clarity, a Transaction in one VP evaluation criteria area must be replaced by a new Transaction under the same VP evaluation criteria area; and,



15.2.5. the proposed substitute Transaction would not have lowered the Contractor’s VP score as determined in the original selection process.



15.3. Mutual Abatement and Trading



15.3.1. Mutual Abatement is the reduction of the Contractor’s Obligation in exchange for the reduction of a Canadian Company’s obligations to a foreign offset authority and is not permitted.  Trading of Obligations, or of Credits, is also not permitted.



15.4. If, during the term of the Contract, a change in the Work is initiated by Canada which results in the Contractor no longer being able to source from a Canadian Company and, as a consequence, Obligations may not be met, the Contractor will immediately notify the ITB Authority through the Contracting Authority.  The Contractor will fully describe the issue and provide all supporting data, including a complete record of attempts to purchase from Canadian sources and Canadian suppliers' responses, together with an analysis of specific technical, commercial or other factors which result in the inability to source from a Canadian Company.  In such instances, the Obligations shall be reduced to the extent the CCV associated with the change differs from the CCV of the original Work.  Notwithstanding the foregoing, the Obligation in Article 3.1.1 will remain.





16. [bookmark: _Toc425161502]VERIFICATION AND ACCESS TO RECORDS



16.1. The Contractor will implement the procedures and practices as described in the ITB management Plan. 



16.2. The Contractor will keep proper records and all documentation relating to the Transactions attached to this Contract, including invoices and proof of payments.  The Contractor will not, without the prior written consent of the ITB Authority, dispose of any such records or documentation until the expiration of two (2) years after final payment under this Contract, until settlement of all outstanding claims and disputes, or the end of the Achievement Period, whichever is later.  



16.3. All such records and documentation will, during the aforementioned retention period, be open to verification, inspection and examination by the ITB Authority, through access at reasonable times, and within sixty (60) calendar days of being notified by the ITB Authority.  The Contractor will obtain similar undertakings in the subcontracts of all Eligible Donors and arrange for the same in respect of work performed by such Eligible Donors for which Credits are claimed.



16.4. Where, subsequent to the verification action taken pursuant to this Article, the ITB Authority determines that the records are insufficient to verify the Contractor's achievements in respect of any ITB Obligation or Commitment, the Contractor will provide such additional information as may be required by the ITB Authority.



16.5. Where it cannot be verified that a Transaction has been achieved as claimed, that portion of the Transaction which cannot be verified will be considered as not having been achieved and the ITB Authority will give notice to the Contractor of the Shortfall through the Contracting Authority.



16.6. If the ITB Authority determines that a significant deficiency in the Contractor’s achievements exists such that the ITB Authority believes that the Contractor will not meet its Obligations, the ITB Authority may give, through the Contracting Authority, notice to the Contractor and request the Contractor to submit a proposal showing how the Contractor plans to correct the deficiency.  The Contractor will submit its proposal within sixty (60) calendar days of receipt of such notice.  If the proposal is not provided within this time period or is not acceptable to the ITB Authority, the ITB Authority may request the Contracting Authority to terminate the Contract.



17. [bookmark: _Toc425161503]CONFLICT RESOLUTION



17.1. The ITB Authority and the Contractor acknowledge that they have entered into a long-term relationship, with the goal that the Contractor achieves the Obligations and Commitments stated herein, delivers long-term economic benefits to Canada and carries out these Terms and Conditions.  



17.2. Guiding this long-term relationship are common values and approaches, such as mutual accountability, open communication, mutual respect and effective collaboration.  The relationship will involve officials at the project level (i.e. ITB and contract managers) and at the management level (i.e. Departmental and Executive officials).  Discussions will be frequent and ongoing over the life of the Contract.



17.3. In the event that a disagreement arises between the ITB Authority and the Contractor regarding an ITB matter, each party will bring their concerns forward to the other for discussion and resolution.  Parties are encouraged to raise concerns first at the project level.  Should discussions at the project level fail to resolve the issue, the parties are then encouraged to engage at the management level.  



18. REMEDIES



18.1. The long-term relationship between the Contractor and ITB Authority is supported by several processes aimed at promoting regular, ongoing engagement between the two (2) parties.  These processes include the Transaction identification and achievement schedules outlined in Article 3.1.5 and 3.1.6 and the annual reporting process outlined in Article 4.  Taken together, these and other monitoring measures are aimed at encouraging positive engagement, use of best practices and the successful completion of the Contractor’s Obligations in this contract.  



18.2. Notwithstanding the terms of this Contract that provide remedies in the event of default by the Contractor, one or more of the following remedies may be exercised in the event of default under these Terms and Conditions.  Some or all remedies may apply, but combined will not exceed ten (10) percent of the overall Contract Price.  In the event of a default by the Contractor of its obligations pursuant to these Terms and Conditions, the remedies contained in this Article are in addition to, and not in substitution for, any remedies provided elsewhere in the Contract.  



18.3. Holdback/Stop Payment 



18.3.1. If the Contractor has failed to meet any of its Obligations contained in Article 3.1.5 to 3.1.6, the ITB Authority will notify the Contractor in writing, through the Contracting Authority, of such deficiency and Canada may apply a holdback (the Holdback) from any claim for payment then due or payable under the Contract.



18.3.2. With respect to the Holdback, a cure period of sixty (60) calendar days (the Cure Period), beginning on the date of notification to the Contractor by the ITB Authority, will apply before the Holdback takes effect.  



18.3.2.1. Within the Cure Period, the Contractor may take corrective action by providing to the ITB Authority a corrective action plan to remedy the deficiency.  If the plan is accepted by the ITB Authority, no Holdback will be made.  



18.3.2.2. If, after the Cure Period, the plan has not been accepted pursuant to Article 18.3.2.1, then the following amounts of subsequent claims for payment will be withheld:



18.3.2.2.1. For Obligations contained in Article 3.1.2, the Holdback will be equal to twenty (20) percent of each deficiency; and



18.3.2.2.2.  For all other Obligations, the accruement of the Holdback will be equal to ten percent (10%) (profit) of the monthly claim for payment and will accrue until it reaches the amount of the deficiency, or until the Contractor submits a plan that is approved by the ITB Authority, whichever occurs first.  



18.3.3. The Holdback will be released progressively as the deficiency is extinguished.  During the Holdback period, the ITB Authority will confirm the amount of Credits achieved and/or Transactions identified within a reasonable amount of time from when the claims or proposed Transactions are submitted by the Contractor.  The corresponding amount of the Holdback will be released when the next payment under the Contract is made.  



18.4. Liquidated Damages 



18.4.1. If the Contractor fails to achieve any of the Obligations in Article 3.1.1 and 3.1.2 by the end of the Achievement Period, Canada may in its sole discretion elect to require the Contractor to pay to Canada as liquidated damages ten (10) percent of the total deficiency, less the amount of any Holdback.



18.4.1.1. In the event that a deficiency is comprised of more than one of the Obligations in Articles 3.1.1 and 3.1.2 the Contractor will be liable only for the deficiency that arises under the Obligation that results in the highest liquidated damages.  



18.4.2. If the Contractor fails to achieve any of the VP Obligations in Article 3.1.2 by the end of the Achievement Period, after taking into account the provisions of Article 6, Canada may in its sole discretion require the Contractor to pay to Canada as liquidated damages twenty (20) percent of the total deficiency, less the amount of any Holdback retained.



18.4.2.1. In the event that a deficiency is comprised of more than one of the VP Obligations in Articles 3.1.2, the Contractor will be liable in respect to Article 18.4.2 under all deficiencies on an additive basis.  



18.4.3. The obligation of the Contractor to pay liquidated damages, if such obligations exist, pursuant to Article 11.2, will be triggered by notice by either the Minister or the Deputy Minister of Public Works and Government Services Canada to the Contractor, stating that the Contractor is in default under the Contract for failure to achieve the ITB Commitments within the Achievement Period and that Canada is demanding payment of liquidated damages in accordance with this Article.



18.5. Contract Termination 



18.5.1. Default by the Contractor - In the event that the Contract is terminated for default pursuant to Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the ITB Authority will notify the Contractor, and the Contractor will identify Transactions within six (6) months of the date of termination equal to one-hundred (100) percent of the value of Contract revenue earned by the date of termination.  



18.5.1.1. The Contractor will then, within ninety (90) days of the date of termination, in its sole discretion, elect either:



· To take action to achieve all identified Transactions with one (1) year; or



· To pay Canada as liquidated damages the amount calculated in accordance with Article 18.4, less the amount of any Holdback.  



18.5.1.2. For the purposes of Article 18.5.1.1, the amount of liquidated damages shall be calculated on the basis of the Contract Price.  If the Contractor fails to identify the Transactions within the time period in Article 18.5.1, then the requirement to pay liquidated damages as set out in Article 18.5.1.1 shall apply.



18.5.1.3. The parties agree that Canada’s right under Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual to terminate the Contract for default shall not apply to a failure to meet the Contractor’s Obligations under these Terms and Conditions, unless the Contractor fails or neglects, within sixty (60) days of the ITB Authority’s demand to do so,  to satisfy any of the material Obligations listed below:



· Pay the liquidated damages amounts required by Article 18.4; and

· Satisfy its VP Obligations described in Article 3.1.2.



18.5.1.4. The Parties agree that:  the obligations contained in Article 18.5.1.3 constitute material Obligations under the Contract; and, the Obligations contained in Article 18.5.1.1 shall survive termination of the Contract.



18.5.2. Termination for Convenience - In the event that this Contract is terminated for convenience pursuant to Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the Contractor will have no further Obligations or liabilities under these Terms and Conditions, including any liabilities arising from VP Obligations.  In the event of partial termination of the Contract under Subsection 5.J  of the  Standard Acquisition Clauses and Conditions (SACC) Manual, the Contractor will be released from the terminated portions of the Obligations and from the provisions of Article 3 as it relates to such terminated portions.



18.6. Letter of Credit 



18.6.1. In the event that the Contractor has not completed its Obligations at the time of completing the Work under the Contract and being entitled to receipt of the final milestone payment from Canada, the Contractor may be required to provide Canada a guarantee for the completion of the Obligations prior to the expiration of the Achievement Period in the form of a letter of credit.  The letter of credit will be in the amount of monies that would be owing by way of liquidated damages should the Contractor not achieve any further Credits after the date of the final milestone payment. 



18.6.2. The letter of credit will be:



· issued by a financial institution which is a member of the Canadian Payment Association;

· in form and substance satisfactory to the ITB Authority;

· solely at the cost of the Contractor;

· abated as set forth below;

· unconditional and irrevocable; and,

· subject to the Uniform Customs and Practice for Documentary Credits, as set out in Publication No. 600, July 2007.



18.6.3. The letter of credit will remain in force until the earliest of:



· the achievement of the Obligations; and

· six (6) months following the submission of the ensuing final annual report at which time the letter of credit will be abated in full and will be returned by Canada to the Contractor.  Provided that if the Obligations have not been achieved, Canada will draw down on the letter of credit in the amount of the outstanding Obligations prior to returning it to the Contractor.



18.6.4. The obligation of the financial institution to pay under the letter of credit will be triggered by notice executed by the Contracting Authority to the issuing bank, stating that the Contractor is in default under the Contract for failure to achieve the Obligations within the Achievement Period, that Canada has made a demand by notice for payment of liquidated damages in accordance with the liquidated damages articles and that the Contractor has failed to pay Canada such liquidated damages.  No other event will trigger payment under the letter of credit.



18.7. The Contracting Authority in accordance with this Article, will have the right to holdback, drawback, deduct and set off from and against the monies owing at any time by Canada to the Contractor, any amounts owing under this Contract.



18.8. Nothing in this Article will be interpreted as limiting the rights and remedies which the Contracting Authority may otherwise have in relation to any breach of the Contract by the Contractor.



18.9. Actual damages which would be sustained by Canada in the event of a breach by the Contractor of the Obligations in this Contract would be commercially impracticable or extremely difficult to compute or ascertain and, therefore, the provisions for liquidated damages are agreed to be a fair and reasonable best estimate of such actual damages, and the manner provided herein for the enforcement and collection of liquidated damages is agreed to be fair and reasonable.



19. [bookmark: _Toc425161505]CHANGES TO THE PLANS



19.1. The Contractor may propose revisions to the Plans.  Any proposed revisions must be agreed to by the ITB Authority in writing.  Revisions will be incorporated into this Contract by administrative amendment, executed by the Contracting Authority.  



20. [bookmark: _Toc425161506]responsibilities of the parties



20.1. The award of this Contract to the Contractor resulted from a procurement process in which the Contractor committed to fulfill the Obligations set out in Article 3.



20.2. It is the responsibility of the Contractor to ensure that it can complete the Transactions and that these are not limited by applicable laws, regulations, policies or standards.



21. [bookmark: _Toc425161507]COMPLIANCE WITH THE LOBBYING ACT



21.1. The Contractor represents, warrants and undertakes that it and other Eligible Donors are and will remain in compliance with Canada’s Lobbying Act with respect to these Terms and Conditions.



22. [bookmark: _Toc425161508]CONTINGENCY AND/OR SUCCESS FEES 



22.1. The Contractor represents warrants and undertakes that neither it nor an Eligible Donor will make or agree to make any payment to an individual, company or entity that is contingent on the approval of Credit by the ITB Authority under these Terms and Conditions or upon the entity’s success in arranging meetings with public office holders.



22.2. The ITB Authority acknowledges that the Contractor, for the purposes of making the representation and warranties in Articles 21.1 and 22.1 on behalf of the Eligible Donors, has relied on a representation provided by each of them to it.



23. [bookmark: _Toc425161509]LIST OF APPROVED ELIGIBLE DONORS



23.1. The Eligible Donors to this Contract include the companies and coordinates listed below:



[List to be included at contract award]


[bookmark: _Toc425161510]Appendix A –

VALUE PROPOSITION COMMITMENTS, PLANS AND TRANSACTIONS



Value Proposition (VP) Commitments – to be referenced from Contractor’s Proposal.  Includes international export strategy.



Plans – to be referenced from Contractor’s Proposal



Transactions – a detailed list and tabular chart to be attached, based on the Contractor’s Proposal and then updated throughout the Achievement Period.  



		Transaction # and Version

		Title

		Description

		Donor

		Recipient

		CCV$



		

		

		

		

		

		Sub-totals for direct, indirect, regional, SMB and VP criteria











[bookmark: RANGE!D204:L204][bookmark: _Toc425161512][bookmark: _Toc425161511]


Appendix B –TEMPLATE – TRANSACTION SHEET 
(Electronic copy available on ITB website)



		Section 1:  Transaction overview

		

		

		

		

		



		Transaction title and number:



		Date of submission to ITB Authority:



		Tranche (1, 2, or 3):

		



		

		

		

		

		

		

		

		



		Section 2:  Contractor information

		

		

		

		

		



		Canadian procurement project:



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		

		

		

		

		

		

		

		



		Section 3:  Donor information

		

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		Description of core capabilities:



		Tier level:



		Number of employees:



		

		

		

		

		

		

		

		



		Section 4:  Recipient information

		

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province:



		Country:



		Postal code:



		Description of core capabilities:



		Description of transaction quality and impact on recipient:



		Number of employees:



		Small- and medium-sized business?



		Tier level:



		

		

		

		

		

		

		

		



		Section 5:  Valuation and time phasing

		

		

		

		



		Total of transaction OR initial investment (as applicable):



		Multiplier (if applicable):



		Canadian Content Value (CCV) % of recipient:



		Estimated future sales (if applicable):



		CCV $ of transaction:



		Commitment schedule:

		

		

		

		

		

		



		Period

		Total CCV

		SMB

		Atlantic

		Quebec

		Ontario

		N. Ontario

		West

		North



		1

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		
Section 6:  Transaction details

		

		

		

		

		



		Direct:

		



		Indirect:

		



		Pooled:

		



		Banked:

		



		Description of transaction:



		Value Proposition (VP) Activity:   

· Yes

· No

		

		

		

		

		



		Defence related: 

		· Yes

		· No

		· Dual use



		R&D:

		· Yes

		· No



		                       EO/IR Systems

		· Yes

		· No



		SMB:

		· Yes

		· No



		Skills Development and Training

		· Yes

		· No



		                       EO/IR Systems

		· Yes

		· No



		Export activity related to the international export strategy:

		· Yes

		· No



		Justification for VP classification:







		Activity Type:   

		

		

		

		

		

		



		Activity type:

		· Consortium

· Investment Framework

· General investment – cash

· General investment – in kind

· Post-secondary investment

· Purchase

· Venture Capital Fund (VCF)



		NAICS categorizing type of business activity

		Primary NAICS:



		

		Secondary NAICS (optional):



		

		Tertiary NAICS (optional):



		Section 6:  Transaction details (Continued)

		

		

		

		



		Business activity type (Check ONE that applies best):



		Defence



		· Ammunition and Other Munitions

· Missiles and Rockets

· Firearm and Other Weapons

· Military Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space and Related Components

· Primarily Airborne Electro-Optical, Radar, Sonar and Other Sensor/Information Collection Systems, Fire Control, Warning and Countermeasures Systems and Related Components

· Primarily Land-Based or Man-Portable Electro-Optical, Radar, Sonar and Other Sensor/Information Collection Systems; Fire Control, Warning and Countermeasures Systems and Related Components

· Primarily Airborne Communications and Navigation Systems, and Other Information Systems (Including Processing and Dissemination), Software, Electronics and Components

· Primarily Land-Based, Man-Portable or Non-Platform Specific Communications and Navigation Systems; and Other Information Systems (Including Processing and Dissemination), Software, Electronics and Components







Ammunition and Other Munitions

Ammunition and Other Munitions



		· Naval Ship-Borne Mission Systems and Components

· Naval Ships’ Structural Elements, Platform Systems, Parts, & Components (EXCLUDES: Ship-borne Naval Mission Systems)

· New Naval Vessels Constructed by Shipyards, and Naval Conversions

· Naval Ship Maintenance, Repair and Overhaul

· Combat Vehicles and Components

· Combat Vehicles Maintenance, Repair & Overhaul

· Military Aircraft Maintenance, Repair & Overhaul Services

· Aircraft Fabrication, Structures and Components

· Unmanned Aerial Systems/Vehicles (UAS/V) and Components

· Simulation Systems for Aircraft

· Simulation Systems for Naval Vessels

· Simulation Systems for Land Vehicles or Other Applications

· Military Training Services-Live, Virtual and Constructive (LVC)

· Military Personal Protective Equipment, Load Carriage Systems and Operational Clothing



		

		· Other 
(Please specify):

		








		Civil Aerospace



		· Aircraft (Fixed-Wing, Tilt, and Rotorcraft)

· Aircraft Structures and Components

· Unmanned Aerial Systems/Vehicles (UAS/V)

· Landing Gear Systems and Components

· Aircraft Propulsion Systems and Components

· Airborne Avionics and Electronics Systems and Components

· Simulation Equipment Systems and Components

		· Maintenance, Repair and Overhaul Services

· Commercial Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space, and Related Components

· Government Non-Military Systems Deployed in Space, Space Launch Vehicles, Land-based Systems for the Operation, Command and Control of Space Launch Vehicles or Systems Deployed in Space and Related Components



		

		· Other Civil Aerospace 
(Please specify):

		



		Civil and Commercial Marine



		· Shipbuilding, Ship Hulls and Structural Components

· Ship Propulsion Systems, Electrical Power Systems and Related Components

· Ship-borne Software, Sensors, Electronics, Navigation Systems, and Equipment Control Systems and Components

· Ship Repair and Maintenance Services

· Ship Design, Engineering and Related Professional Services

		· Offshore Oil and Gas Structures and Components

· Marine Sciences and Ocean Technology (Other Acoustic, Radar, Sonar, Communication, Surveying, Mapping, Imaging and Geomatics Equipment, Components and Services)

· Unmanned Marine Vehicles, Manned Sub-Surface Vehicles and Marine Robotics and Components



		

		· Other 
(Please specify):

		



		Investment Framework (if applicable):   

		

		

		

		

		



		Allowable investment types:

		

		

		

		

		



		· Cash grant

· Cash purchase of shares

· Licence for brand or trademark

· Licence for IP

· Loan of employee for marketing/sales support

		· Loan of employee for technical/managerial support

· Transfer of equipment

· Transfer of software

· Transfer of systems





		Type of R&D/commercialization activity:



		Business plan:



		Valuation documentation included:



		

		

		

		

		

		

		

		



		Section 7:  Consortium member (if applicable)

		

		

		

		



		Company name:



		ITB contact name:



		Email:



		Telephone:



		Address:



		City:



		Province/state:



		Country:



		Postal/zip code:



		

		

		

		

		

		

		

		



		Section 8:  Eligibility criteria

		

		

		

		

		



		Causality:



		Timing:



		Incrementality:



		Eligible donor:



		

		

		

		

		

		

		

		



		Section 9:  Other

		

		

		

		

		

		



		Government assistance or participation in transaction:



		CCV overview:



		Level of technology:



		

		

		

		

		

		

		

		



		Section 10:  Signatures

		

		

		

		

		

		



		By signing below, the undersigned party, as a representative of (donor company), attests that the information included in and attached to this document is complete and accurate to the best of our knowledge, and can be relied upon by the ITB Authority for the purposes of compliance monitoring.   



		Signature 

		

		



		

		

		



		Name, Company, and Title

		Date

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		











































Instructions for transaction sheets



· Overview



· Transaction title and number (provide a brief title identifying the activity and a unique number in simple, sequential order, for reference purposes)

· Date of submission to ITB Authority (date of Proposal)

· Tranche (the Proposal is tranche 1)



· Contractor information (information regarding the proposed Contractor on the Project) 



· Donor information  



· Recipient information:  Notes:  i) the company description should include locations, business history and core capabilities; ii) see Article 8.1.5 of the Terms and Conditions for other Recipient requirements. 



· Valuation and time phasing (specify the overall CCV values as applicable, plus the detailed commitment schedule broken out by twelve (12) month periods, which mirror the Reporting Periods)  



· For the purposes of the evaluation process, the multiplied or enhanced value of a proposed Transaction involving a credit multiplier, future sales achievement or CCV enhancement, as described in Article 7 of the Terms and Conditions, will not be considered.  Only the face value of the initial investment, or the estimated CCV, in the proposed Transaction will be considered.  Any multiplied credit values, future sales achievements or enhanced CCV will be counted after the Effective Date.  



· Transaction details



· Type of Transaction (direct or indirect, pooled, banked)

· Description of Transaction (provide a detailed description of the proposed  activity, including: nature of work; location of work in Canada, estimated quantities and timelines; any end-use market, platform or program; and, other relevant information)

· VP activity (yes or no)

· Defence related (yes, no or dual-use)

· R&D (yes or no)

· Supplier development (yes or no)

· Skills Development and Training (yes or no)

· Export (yes or no)



· Justification for VP classifications above (clearly demonstrate and document alignment with VP requirements)



· Activity type (i.e. purchase, investment)



· NAICS categorizing type of business activity (http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=118464)



· Business activity type (pick one option from Defence, Civil Aerospace, or Civil and Commercial Marine)



· Investment framework (if applicable)



· Allowable investment type (i.e. cash grant, cash purchase of shares, licence for brand or trademark, licence for IP, loan of employee, transfer of equipment, transfer of software, or transfer of systems)

· Type of R&D or commercialization activity (i.e. test analysis, applied research, business planning, feasibility studies)

· Business Plan (template in Appendix D of Terms and Conditions)

· Valuation documentation included (agreement or in-kind valuation report, as appropriate)



· Consortium member information (if applicable); 



· Transaction eligibility criteria (be as specific and detailed as possible in addressing how a proposed Transaction meets each eligibility criteria, which are outlined in the ITB Terms and Conditions.  Guidance is provided in the ITB website Info Bulletin “Preparing a transaction sheet”.  Include all details, documentation and certificates in the Proposal)



· Other



· Canadian government assistance (describe the date and details of any assistance provided -- either to the specific activity, the Eligible Donor, or the Recipient -- from any level of government in Canada)

· CCV overview (indicate which CCV calculation method was used)

· Level of technology (for Indirect Transactions, indicate whether the level of technology is the same or higher than the Project)



· Signature (an authorized official at the Bidder’s or proposed Eligible Donor’s company)




Protected B (when completed)



CERTIFICATE OF CAUSALITY - 

INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB)



WHEREAS the ITB policy requires that, as evidence of causality, the Contractor shall provide a detailed statement on causality and submit a signed certificate of causality as supporting evidence to the ITB Authority;



NOW THEREFORE, I ___________, in my capacity as a senior officer of the (donor company), do hereby declare and certify as follows:



i) I am aware of the meaning of causality, as outlined in the Terms and Conditions; 



ii) The information contained in the Transaction sheet(s) appended herewith provides a detailed statement on causality, which outlines the steps and timelines involved in the decision about a procurement or investment activity and which clearly shows the link between the steps and decision on a business activity and Canada’s ITB or IRB policy; 



iii) The information contained in the Transaction sheet(s) appended herewith, is to the best of our knowledge and ability complete, true and accurate; 



iv) Failure to provide a detailed statement on causality and this certificate may result in the Transaction being rejected pursuant to the Terms and Conditions. Provision of this causality information should not be seen as limiting the discretion of the ITB Authority in decisions related to the eligibility of specific Transactions submitted for approval. 



IN WITNESS THEREOF THIS CERTIFICATE OF CAUSALITY HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



____________________________________          ___________________________________

SIGNATURE                                                           NAME AND TITLE OF SENIOR OFFICER		

 

AT:________________________________



		

Project and Transaction number(s): _______________________________________________________



Title(s):_____________________________________________________________________



Recipient Company(ies):_________________________________________________________________








INCREMENTALITY CHECKLIST

For Indirect Transactions, complete this checklist and attach supporting documentation



		Incremental work is the purchase of a good or service that represents new or additional purchases from a Canadian supplier.  These new or additional purchases may take various forms. They may involve:



		



Please check the appropriate box



		i) purchase of a new product or service from a new Canadian supplier on an Indirect Transaction

		· Written statement attesting the Canadian Recipient is a new supplier + Purchase Order (or PO equivalent if the order has not taken place)



		ii) purchase of a new product or service from an existing Canadian supplier on an Indirect Transaction



		· Written statement attesting the product/service has not previously been purchased + Purchase Order (or PO equivalent if the order has not taken place)



		iii) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but which involves a new application or end use of the product (see example below)

		· Written statement detailing the new application or end use of the product/service + New part number (where applicable) + Purchase Order (or PO equivalent if the order has not taken place)



		iv) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but where there has been a new competitive process to re-select the supplier

		· Written statement detailing the Request for Quote (or equivalent) proving a new competition has taken place + Purchase Order (or PO equivalent if the order has not taken place)



		v) purchase of an existing product or service from an existing Canadian supplier on an Indirect Transaction, but where none of the above circumstances apply.  (in these cases, a three-year (3) average of previous purchases will be calculated, based on the three (3) years immediately preceding the date of identification of the Transaction to the ITB Authority, and Credit may be awarded on those purchase amounts which exceed the three year average, in each of the ensuing Reporting Periods)

		· Written statement detailing the three-year average calculation





		vi) other: ______________________________________  

		· Written statement detailing the activity + other evidence



		An example of a new application or end use:  The Contractor has previously purchased military tripods from a Canadian supplier that mount to Gun A for sale to Country A.  The new application or end use could be the purchase of the same military tripods from the Canadian supplier, but instead of mounting to Gun A for sale to Country A, they are mounted to Gun A for sale to Country B, or they are mounted to Gun B for sale to Country B.

		





The ITB Authority at its discretion will determine if the proposed Transaction is incremental taking the information provided into account.








CERTIFICATE OF ELIGIBLE DONOR

INDUSTRIAL AND TECHNOLOGICAL BENEFITS (ITB)



WHEREAS the ITB policy requires Transactions be undertaken by an Eligible Donor, as outlined in the Terms and Conditions;



AND WHEREAS, the ITB policy requires that when a proposed Eligible Donor is a Canadian Company with less than five-hundred (500) employees, it has the capacity to undertake Obligations with respect to this Contract;



NOW THEREFORE, I ___________, in my capacity as an officer of (Canadian Company name), do hereby declare and certify as follows:





i) I am familiar with Canada’s ITB policy, goals and objectives.



ii) I am aware of the meaning of Eligible Donor, as defined in Article 8 of the Terms and Conditions; 



iii) I understand and accept the responsibilities associated with acting as an Eligible Donor and strategic partner in the delivery of the Obligation on the (insert project name) project. These responsibilities may include sharing a portion of the Obligation, remedies, planning and undertaking Direct and Indirect Transactions, record keeping and supporting the prime contractor in the areas of annual reporting and verification.



iv) My company has the capability and resources to undertake the role of Eligible Donor on this project. 



v) Failure to provide a certificate of Eligible Donor may result in the proposed Transaction being rejected pursuant to the Terms and Conditions. Provision of this certificate should not be seen as limiting the discretion of the ITB Authority in decisions related to the overall eligibility of specific Transactions submitted for approval. 



IN WITNESS THEREOF THIS CERTIFICATE OF ELIGIBLE DONOR HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



_____________________________                       _____________________________________________________________________________

SIGNATURE				                     NAME AND TITLE OF OFFICER



AT: ________________________________








Appendix C – TEMPLATE - ANNUAL REPORT

(Electronic copy available from ITB Authority)



Protected B (when completed)



GENERAL INFORMATION

Project Name:

Contractor Name:

Reporting Period:

Date of Report

ITB Manager:

Currency

Contract Award Date

Total # of Reporting Periods

Reporting Period # and dates



CONTRACTUAL OBLIGATIONS

Total Obligation:

Direct:

SMB:

Atlantic

N Ontario:

Ontario 

Quebec

West

North



PART A – Overview 



An overview and status of Work on the Project:

Please provide a very high level overview of the project over the past year, including any annual report highlights and the project schedule.  Proposed length of response is five to ten (5-10) lines.



Progress Payments:

Please provide a brief written overview of the progress payment activities since contract award.  Proposed length of response is five to ten (5-10) lines.  In addition, please populate the Progress Payments Tab below.



[Progress Payments chart on excel]



Plans:

Please provide an overview of any substantive changes to the Plans, including changes to ITB officials working on the project.  Please indicate if no changes are proposed.  Proposed length of response is five to ten (5-10) lines.



Value Proposition (VP) Overview:

Please provide a detailed overview of each VP Commitment and related activity during the Reporting Period, along with a cumulative summary of the achievement status of each.

Proposed length of response is four to five (4-5) lines for each item, accompanied by the documentation as indicated. 



International export strategy:

Please provide an update on the international export strategy, including details on the progress of target market activities and documentation demonstrating that the four capacity to export conditions remain in place, as outlined in Article 4.1.5.  Proposed length of response is four to five (4-5) lines for each item, accompanied by the documentation as indicated. 





PART B, C and D – Transactions 

Please fill in all of the information requested in a chart format.  



PART E – Additional Information 



SMB and Regional Development Activities:

Please provide an overview of the activities that were undertaken on this project with Small and Medium size Businesses.  Include highlights of work activities undertaken during this period.  Proposed length of response is five to ten (5-10) lines.



New, Changed or Cancelled Transactions:

Please provide a brief overview of any changes (listed by Transaction) including any cancelled, new or altered Transaction in the last Reporting Period.  Ensure these changes are reflected in the Transaction Tab by highlighting in red all changes indicated below.  Proposed length of response if dependent on the number of applicable Transactions.



Certificate of compliance: 

Submission of this annual report should be accompanied by the completed and signed certificate of compliance.  The template is available below.  






Certificate of compliance

For Annual Reporting Purposes



WHEREAS Her Majesty the Queen in right of Canada as represented by the Minister of Public Services and Procurement Canada (referred to herein as the Minister) on the ____ day of _____ has entered into contract with _________________________ for the Contract.



AND WHEREAS Such Contract requires that, as evidence of the achievement of Canadian content value (CCV) of Transactions and compliance with the Lobbying Act, the Contractor will submit a certificate of compliance to that effect to the ITB Authority;



NOW THEREFORE, The Contractor declares and certifies as follows:



· The information contained in the documents appended herewith, which applies to the reporting of the Transaction periods, is to the best of our knowledge and ability complete, true and correct;



· The information contained in the documents appended herewith is compliant with information contained in certificates of compliance submitted to the Contractor by other Eligible Donors;



· The CCV shown in documents appended herewith have been determined in accordance with Article 9 of the Contract;



· The Contractor and all other Eligible Donors are, subject to Article 22.2, in compliance with Canada’s Lobbying Act with respect to this Contract. 



IN WITNESS THEREOF THIS CERTIFICATE OF COMPLIANCE HAS BEEN SIGNED THIS ______________ DAY OF _______________ BY THE SENIOR COMPTROLLER WHO IS DULY AUTHORIZED IN THAT BEHALF.



_______________________________

SIGNATURE



__________________________________________________________

NAME AND TITLE OF SENIOR COMPTROLLER





AT: ________________________________



 




[bookmark: _Toc425161513]Appendix D – IF BUSINESS PLAN TEMPLATE

(Electronic copy available from ITB Authority)





The IF business plan describes the proposed IF project, details the specific activities, goals and duration, outlines how an investment will be used by the SMB, includes a market assessment and provides company information.



		Template

IF Business Plan



		Protected B (when completed)



		IF Transaction title:



		Donor:



		SMB Recipient:



		Date:



		



		Description of IF activity:  

Provide a detailed description of the IF activity, including but not limited to: specific activities to be undertaken; goals; duration; value of the investment and how it will be used by the SMB; the anticipated impacts/outcomes for the SMB; and key IF activity assumptions and risks.



Anticipated length: Eight to ten (8-10) paragraphs.















		Market Assessment:

Provide an outline of the opportunity, market size, key competitors, sales strategy and the donor/SMB Recipient’s competitive advantage.



Anticipated length:  Three to five (3-5) paragraphs



















		Company profile of SMB:

Provide a description of the SMB’s operations, product lines, corporate structure and ownership.



Anticipated length:  Two to three (2-3) paragraphs + organizational chart













		Certification and signatures



WHEREAS the ITB policy requires that a proposed IF Transaction be accompanied by a business plan outlining the IF activity in detail;



NOW THEREFORE, we the undersigned, in our capacities as senior officers at the Donor and SMB Recipients, do hereby declare and certify that the information included in and attached to this business plan is complete, accurate and can be relied upon by the ITB Branch for the purposes of monitoring the compliance of the proposed IF Transaction.



IN WITNESS THEREOF THIS CERTIFICATION HAS BEEN SIGNED THIS ______ DAY OF __________________, 20____ BY A SENIOR OFFICER WHO IS DULY AUTHORIZED IN THAT BEHALF.



Donor



________________________________________

Signature



_________________________________________

Name and Title of Senior Officer





SMB Recipient



________________________________________

Signature



_________________________________________

Name and Title of Senior Officer
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