
 

 
 

Real Property Services Management Contracting Directorate 
Engagement Phase 3 

Department of National Defence – 4th Canadian Division Training Centre Meaford Site 
Support Services 

 
1. BACKGROUND 

4 CDTC Meaford reports to 4th Canadian Division and is a military training centre located 8 km northwest of 
Meaford, Ontario on approximately 7 080 hectares of land. Training support includes vehicles, equipment and 
training areas for individual and collective training.  
 
4 CDTC Meaford’s responsibilities include:  
 
• The maintenance of ranges, training facilities and training areas within the confines of Meaford;  

• Planning and evaluating both individual and collective training;  

• Providing suites of military equipment and materials for training use, and;  

• Providing administrative, communication and logistic support to personnel and units using the site.  
 
Currently the 4 CDTC Meaford services are supported under a Contract that expires March 31, 2021.  
In September 2018 a Request for Information (RFI) was posted soliciting industry feedback and outlining the 
Engagement Phases for the re-solicitation. This document outlines the process for Engagement Phase 3 of the 
RFI. Industry engagement for the re-solicitation will be a key element in ensuring the requirements continue to 
be aligned with best practices. 
 
2. PURPOSE 

 
The purpose of this document is twofold: 
 

a. To notify interested Stakeholders of Canada’s intent to host an Industry Engagement day and one-on-
one meetings; in accordance with Engagement Phase 3 of the Request for Information (RFI) 

b. To seek information and feedback from industry, and other stakeholders on their interest, capacity and 
ability to provide Site Support Services as detailed in the draft RFP (to be posted December 2018); in 
accordance with Engagement Phase 2 of the RFI. 
 

3. ENGAGEMENT ACTIVITIES PHASE 3 AND OBJECTIVES: 
 
PSPC, on behalf of DND, intends to gather feedback regarding this requirement using an open dialogue with 
Industry to ascertain that the requirements of the RFP, including the mandatory and point-rated evaluation 
criteria and the basis of selection, are commensurate with the requirement.  

 
The Engagement activities are being posted on GETS (www.buyandsell.gc.ca) to allow for industry to adequately 
review the documentation and provide feedback concerning this solicitation. A copy of the draft RFP will be 
enclosed at a later date, including the SOW, proposed mandatory and point-rated evaluation criteria and the 
basis of selection for industry comments and improvements. The responses received will be used to assist 
PSPC and DND in finalizing the requirement and in developing achievable objectives and deliverable. 



 

 
 

 
The main objectives of the Engagement activities are to: 

 
1. Seek feedback on the adequacy and clarity of the requirement; 
2. Seek feedback on the mandatory and point-rated evaluation criteria; 
3. Seek feedback on all other elements of the draft RFP; and 
4. Seek feedback using an open dialogue during Stakeholder Day and one-on-one meetings (if requested).  

 
The information received in response to the Engagement Activities will assist PSPC and DND to: 
1. Determine whether further refinement is required; and 
2. Confirm the proposed procurement strategy, SOW, evaluation criteria and other aspects of the RFP. 

 
 

Attachment 1 of this document is the Rules of Engagement Participation Agreement; Canada requests that this 
document is signed and sent to the Contracting Authority. 
 
Canada is hosting an Industry Engagement session 21 January 2019 from 13:30-15:50 EST at: 
 
140 Promenade du Portage, Pontiac Room Conference Centre, Phase IV Gatineau, Quebec.    
The Agenda for the Industry Engagement session is found in Attachment 4. 

 
Canada is scheduling one‐on‐one meetings 22 January – 25 January, 2019 to meet individually with interested 
stakeholders in order to listen to their questions, concerns and recommendations for the RFP process. 
Feedback in response to the questions in this attachment can be submitted in writing to the Contracting 
Authority any time before 15 January, 2019. Canada will analyze and summarize stakeholder input and post 
responses on buyandsell.gc.ca. 

 
Please note that each one‐on‐one meeting will be limited to a duration of 2 hours per stakeholder organization 
and will be scheduled on a first come, first served basis. Although alternate times and dates may be possible, 
there are no guarantees that a meeting will be scheduled. To facilitate the one‐on‐one meetings, Canada 
requests that stakeholders submit their questions and responses to the stakeholder engagement questions 
prior to the scheduled meeting. Please provide these questions and/or comments directly to the Contracting 
Authority, contact details found in Enquiries. 

 
It is requested that responses to attachment 2, stakeholder engagement questions, is completed to indicate 
potential interest in attending a one‐on‐one meeting any time before 15 January 2019. Once the request is 
received, the Contracting Authority may contact the interested stakeholders with an official invite, including 
details for a one‐on‐ one meeting. 

 
Attendance at a one‐on‐one meeting is not required in order to submit a proposal to any intended RFP. 

 
 
4. SUMMARY OF FEEDBACK AND OUTCOMES- ENGAGEMENT ACTIVITY PHASE 4 

 
The Summary of Feedback and Outcomes will be published as a follow-up document on the Government 
Electronic Tendering Site (www.buyandsell.gc.ca). It is anticipated that the Summary of Feedback and 

http://www.buyandsell.gc.ca/


 

 
 

Outcomes document will be distributed within three (3) months after the response submission deadline 
identified above. 
 
5. SUBMISSION DATE 

 
Requests for one‐on‐one meetings should be submitted as soon as possible. Responses to this RFI should be 
submitted directly to the Contracting Authority on or before 15 January, 2019, at 2:00 pm EST. 

 
 
6. ENQUIRIES 

 
All enquiries and communication with the Government regarding Canada’s requirement under this solicitation 
number must be directed in writing to the Public Services and Procurement Canada (PSPC) Contracting 
Authority as detailed below. Any clarification or information received from other Government officials will not be 
considered as an official response. 

 
Heather Murphy 
Supply Team Leader 
Public Services Procurement Canada 
Real Property Services Management Contract Directorate 
Heather.Murphy@tpsgc-pwgsc.gc.ca
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ATTACHMENT ONE RULES OF ENGAGEMENT PARTICIPATION AGREEMENT 
 

An overriding principle of the Stakeholder Engagement Process is that it be conducted with the utmost of 
fairness and equity between all parties. No one person or organization will receive nor be perceived to have 
received any unusual or unfair advantage over the others. 

 
TERMS AND CONDITIONS: 

 
The following terms and conditions apply to the Stakeholder Engagement Process. In order to encourage 
open dialogue, Stakeholders agree to the following: 

 
a. Discuss their views concerning the requirement and to provide positive resolutions to the issues in 

question. Everyone will have equal opportunity to share their ideas and suggestions. 
 

b. This engagement process is not a pre‐qualification to submitting an innovative proposal for the 
upcoming RFP. 

 
c. NOT reveal or discuss any information to the media regarding the requirement during this consultative 

process. Any media questions will be directed to the PWGSC Media Relations Office at 819‐420‐5501. 
Media cannot participate in the one‐on‐one meetings. 

 
d. Canada is not obligated to issue any RFP, or to negotiate any contract for the requirement. 

 
e. Throughout the Stakeholder Engagement Process, all questions from stakeholders, exchanges of 

information and all the feedback must be provided in writing to the Contracting Authority. In accordance 
with and subject to the Access to Information Act, R.S., 1985, c. A‐1, and any other legislative or legal 
requirement, all information which is provided by a stakeholder and which is clearly marked as 
“Proprietary” will not be released or disclosed except where Canada determines that the enquiry is not 
of a proprietary nature. 

 
f. Except for information that Canada agrees is Proprietary, the information gathered from the one‐on‐one 

meetings will be summarized and provided to all stakeholders. 
 

g. If Canada does release a RFP, the terms and conditions of the RFP will be subject to Canada's 
discretion. 

 
h. Canada will not reimburse any person or entity for any cost incurred in participating in this engagement 

process. 
 

i. All inquiries with regards to the procurement are to be directed to the Contracting Authority. 
 

j. Participation in this Stakeholder Engagement Process will not be a mandatory requirement for any 
intended RFP. An entity will not be precluded from submitting a proposal under any intended RFP on 
account of not being a participant. 

 
k. At any point within this process, a participant may provide notice to the Contracting Authority that they 

no longer wish to participate in the Stakeholder Engagement Process. Upon the Contracting Authority’s 
receipt of such notice, the participant will not be scheduled for participation in any future one‐on‐one 
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meetings. 
 

l. Failure to agree to and sign the Rules of Engagement Participation Agreement will result in the 
exclusion from participation in the one‐on‐one meetings. This Rules of Engagement Participation 
Agreement must be signed by a duly authorized officer of the participant in this respect. 

 
m. No more than three representatives of a stakeholder’s organization may attend at any given time. 

 
n. A dispute resolution process to manage impasses throughout this Stakeholder Engagement Process 

must be adhered to as detailed in the “Dispute Resolution Process” below. 
 
Dispute Resolution Process 

 
1. By informal discussion and good faith negotiation, each of the stakeholders must make all reasonable 

efforts to resolve any dispute, controversy or claim arising out of or in any way connected with this 
Stakeholder Engagement Process. 

 
2. Any dispute between the stakeholders of any nature arising out of or in connection with this Stakeholder 

Engagement Process must be resolved by the following process. 
 

a. Any such dispute must first be referred to the Participating stakeholder's Representative and the 
PWGSC Manager managing the Stakeholder Engagement Process. The parties will have three 
business days in which to resolve the dispute. 

 
b. In the event the representatives of the Parties specified in Article 2.a. above are unable to resolve 

the dispute, it must be referred to the Participant's Project Director and the PWGSC Senior Director 
of the Division responsible for the Stakeholder Engagement Process. The Parties will have three 
business days in which to resolve the dispute. 

 
c. In the event the representatives of the Parties specified in Article 2.b. above are unable to resolve 

the dispute, it must be referred to the Participating Stakeholder's President and the PWGSC Director 
General of the Division responsible to manage the Stakeholder Engagement Process. The Parties 
will have three business days in which to resolve the dispute. 

 
d. In the event the representatives of the Parties specified in Article 2.c. above are unable to resolve 

the dispute, it must be referred to the Participant's Chief Executive Officer and the PWGSC Assistant 
Deputy Minister of the Acquisitions Branch. The Parties will have five business days in which to 
resolve the dispute. 

 
e. In the event the representatives of the Parties specified in Article 2.d. above are unable to resolve 

the dispute, the Contracting Authority will, within five business days, render a written decision and 
will include a detailed description of the dispute and the reasons supporting the Contracting 
Authority's decision. The Contracting Authority will deliver a signed copy to the participant. 
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By signing this document, the individual represents that he/she has full authority to bind the organization listed 
below and that the individual and the organization agree to be bound by all the terms and conditions contained 
herein. 
 

Name of Organization (Print):    
 

Name of Individual (Print):    
 

Title or Position (Print):    
 

Telephone:    
 

E‐mail:    
 

Signature: 
 

 
Date:  
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ATTACHMENT TWO- STAKEHOLDER ENGAGEMENT QUESTIONS 
 

The questions contained in the Sections below are intended to elicit feedback of interest to Canada and 
provide guidance to interested stakeholders in participating in one‐on‐one meetings. It is not expected that all 
questions will elicit a response from participants, but neither should submissions from participants be 
constrained by the questions below. 

 
Participants are encouraged to submit a response to the stakeholder engagement questions in electronic 
format (compatible with MS Word 2003 or Adobe PDF) is preferable as long as copy/paste or printing of text 
functions are not restricted in any way by the RFI closing date to permit proper consideration. 

 
Response Format 

 
All responses should be clearly marked “4th Canadian Division Training Centre Meaford Site Support Services-
Engagement Responses”. The name and address of the stakeholder must be identified in the e‐mail with a 
primary point of contact.  One electronic copy is to be submitted to the Contracting Authority. 

 
The inclusion of general marketing material is discouraged unless used to provide specific information relevant 
to a response. In this instance, it is requested that supporting text be provided to cross‐ reference the 
marketing material to the appropriate area of the draft RFP or this document. 

 
Responses will not be returned. 

 
Responses to Section 1 below should not exceed five pages double‐sided, standard letter size in length. 
Responses to Section 2 below are limited to two pages in length. 

 
Language of Response 

 
Responses may be submitted in English or French, at the preference of the stakeholder. 

 
Response Parameters 

 
Stakeholders are reminded that this is not a RFP and, in that regard, stakeholders should feel free to provide 
their comments and concerns with their responses. 

 
Canada reserves the right to seek clarifications from a Participant for any information provided in response to 
this process, either by telephone, in writing or in person. 
 
Confidentiality 

 
Participants are requested to clearly identify those portions of their response that are company confidential or 
Proprietary in nature. The confidentiality of each participant’s response will be maintained. Items that are 
identified as Proprietary will be treated as such except where Canada determines that the enquiry is not of a 
proprietary nature. Canada may edit the questions or may request that the participant do so, so that the 
proprietary nature of the question is eliminated, and the enquiry can be answered in summary of feedback 
and outcomes document Canada intends to post on buyandsell.gc.ca/tenders.
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SECTION 1: ADMINISTRATIVE ITEMS 

 
1. Identify the Legal Name and Procurement Business Number of the participating organization, if 
applicable. 
2. For each proponent participant: identify the names, organization and role on the team. 

 
3. As per Attachment One, please provide a signed copy of the Rules of Engagement Participation 
Agreement. 

 
4. Please indicate your interest in attending the Industry Engagement Session. 
 
5. Please indicate your interest in attending a one‐on‐one meeting. 
 

• If interested in the one-on-one meeting please: 
• Indicate specific chapters of the SOW you would like to discuss, if any. 
• Provide questions in advance to allow Canada to ensure the appropriate authorities 

are present. 
 
SECTION 2: DRAFT REQUEST FOR PROPOSALS (RFP) 

 
1. Are the requirements in the Statement of Work clear? 

 
2. Is it clear how Canada proposes to evaluate the proposals? Provide any suggestions that, in your 
opinion, could improve the evaluation criteria. 

 
3. Does the Basis of Selection seem fair and reasonable? 

 
4. Is the current draft RFP unduly restrictive (e.g. security, insurance, evaluation criteria, SOW)? Please 
explain why and suggest alternatives. 

 
5. Are any other aspects of the draft RFP unclear? 

 
 

It is not mandatory for stakeholders to participate in a one‐on‐one meeting. 
 

This engagement process is not a pre‐qualification to submitting an innovative proposal for the upcoming 
RFP. 
 
SECTION 3: OTHER 

 
1.  Please identify any other issues, concerns, recommendations not addressed above. 
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ATTACHMENT 3 DRAFT REQUEST FOR PROPOSALS 
 
 
To be provided at a later date by amendment to the Request for Information. 
  



10 

 

 

ATTACHMENT 4 ENGAGEMENT SESSION AGENDA  
 

TIME SUBJECT 
13:30-13:35 Housekeeping 
13:35-13:40 Opening remarks. 

13:40-13:50 Overview of Stakeholder Engagement.  
13:50-14:30 Technical overview of the Requirement.  

14:30-14:45 Technical Questions and Answers 

14:45-15:00 Break 
15:00-15:15 Overview of Changes to the Requirement and Evaluation 

and Selection Methodology 
 
15:15-15:25 

Proposal Requirements  

15:25-15:30 Contracting Questions and answers  
15:30 – 15:35 Closing Remarks. 

15:35-15:50 Final Questions and Answers 
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