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Real Property Services Management Contracting Directorate 

Request for Information (RFI) 

Department of National Defence – 4th Canadian Division Training Centre Meaford Site Support 
Services 

1. Purpose and Nature of this RFI 

This RFI is part of an engagement initiative by which Public Services and Procurement Canada (PSPC) is 
requesting Industry feedback to assist with the development of the site support services requirement for 
the 4th Canadian Division Training Centre (4 CDTC) located in Meaford, Ontario, on behalf of the 
Department of National Defence (DND).  

The objective of this RFI is to solicit relevant feedback that could enable effective and economical 
sustainment of the delivery of the required site support services at 4 CDTC Meaford. 
 

2. Background Information 

4 CDTC Meaford reports to 4th Canadian Division and is a military training centre located 8 km northwest 
of Meaford, Ontario on approximately 7 080 hectares of land. Training support includes vehicles, 
equipment and training areas for individual and collective training.  

4 CDTC Meaford’s responsibilities include: 

• The maintenance of ranges, training facilities and training areas within the confines of Meaford; 

• Planning and evaluating both individual and collective training;  

• Providing suites of military equipment and materials for training use, and;  

• Providing administrative, communication and logistic support to personnel and units using the 
site. 

Currently the 4 CDTC Meaford services are supported under a Contract that expires March 31, 2021. 
Industry engagement for the re-solicitation will be a key element in ensuring the requirements continue to 
be aligned with best practices. 

2.1 Personnel Fluctuations- Training Cycle 

It is important to note that the fluctuation of military and civilian personnel can increase or decrease at any 
given time due to Government of Canada requirements. Throughout the year there can be a 10% 
fluctuation of personnel in order to respond to training requests.  Generally, training consists of a pattern 
of courses and exercises that occur year-round, 7 days per week. Changes to the pattern occur from time 
to time at the direction of the Commander, 4th Canadian Division. In addition, training can include foreign 
military forces or civilian organizations, where so ordered.  
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The training cycle has three main elements that affect service delivery: 

• Ongoing Regular Force individual training, which generally occurs from Monday to Friday year-
round; 

• Ongoing Reserve Force unit training, which generally occurs most weekends throughout the year; 
and 

• A summer concentration where the site is heavily used by Regular and Reserves from April to 
August where there is a steady state increase of approximately 700 individuals. 

3. The Requirement 

In order to support DND as it carries out its operations at 4 CDTC Meaford, site support services are 
obtained through Contract with the private sector allowing DND to concentrate on its core business.  

In general, the services sought from the Contractor are real property site support services including, but 
not limited to: 

• facilities and operations maintenance, 

• roads, and grounds maintenance, 

• water supply and distribution,  

• power supply and generation,  

• waste management,  

• food services,  

• accommodation and janitorial services,  

• telecommunication and information system support,  

• vehicle and equipment maintenance,  

• transport,  

• fire services and  

• environmental protection services. 

This RFI is intended to support the development of a Contract replacing the current Contract expiring 31 
March 2021.   

4. Engagement Activities 

This RFI is being posted on buyandsell.gc.ca to allow for industry to review the requirement and provide 
feedback. The responses received will be used to assist Canada in finalizing the requirement and in 
developing achievable objectives and deliverables.  
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4.1 Proposed Engagement Approach 
 
Four phases are planned for the industry engagement process. However, as the process evolves, 
additional activities could be incorporated into the engagement schedule or engagement phases may be 
combined, modified, or eliminated depending on timelines and feedback from industry. 
 
Please note that participation in any of the engagement activities is not a mandatory requirement for 
eventual submission of a bid; industry representatives that do not participate in the engagement process 
will remain eligible to submit a bid in response to any future RFP. 
 
Engagement Phase 1 
Request for Information – This RFI is being posted on buyandsell.gc.ca to allow for industry to review the 
requirement and provide feedback. The responses received will be used to assist Canada in finalizing 
the requirement and in developing achievable objectives and deliverables.  
 
Engagement Phase 2 
Draft Request for Proposal-A draft RFP is anticipated to be posted on buyandsell.gc.ca in fall 2018. 
Industry will have the opportunity to review and provide comments on the draft RFP including the SOW. 
 
Engagement Phase 3 
Industry Engagement Information Session- The session will be held in the National Capital Region 
(NCR) during the fall of 2018. The event will include a presentation by DND and PSPC on the draft RFP 
as well as individual one-on-one sessions. Additional details on this event will be posted on 
buyandsell.gc.ca. 
 
Engagement Phase 4 
Summary of feedback-The summary of feedback report is anticipated to be on BuyandSell.gc.ca winter 
2019. This document will provide the feedback and outcomes from the industry engagement process, 
including one-on-one meetings, related to the RFI and the outcomes on the draft RFP.  
 
4.1  Recommendations from Industry 
 
Recommendations from suppliers that do not restrict the level of competition nor favour a particular 
solution or supplier will be given consideration; however, Canada will have the right to accept or reject 
any or all recommendations. 

Canada will analyze and summarize supplier input and post responses on buyandsell.gc.ca. Canada 
reserves the right to request additional information for clarification purposes during the review of the 
responses to this RFI, and/or to consider a subsequent modification of the response put forward by a 
supplier. 
 
4.2 No Obligation 
 
The issuance of this RFI does not create an obligation for Canada to issue a subsequent RFP and does 
not bind Canada legally or otherwise, to enter into any agreement or to accept any suggestions from 
suppliers.  

This industry engagement process is not a bid solicitation and a Contract will not result from this request. 
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Suppliers are advised that any information submitted to Canada in response to this industry engagement 
process may be used by Canada in the development of a subsequent competitive RFP. However, 
Canada is not bound to accept any expression of interest or to consider it further in any associated 
documents such as a RFP. 

No payment will be made for costs incurred in the preparation and submission of a response to the RFI or 
participation in the industry engagement event. Costs associated with preparing and submitting a 
response, as well as any costs incurred by the supplier associated with the evaluation of the RFI, are the 
sole responsibility of the supplier. 

5.  Statement of Work Overview 

The operation and maintenance of the site support services to be provided by the Contractor may include, 
but are NOT limited to: 

5.1   Management & Administration 

The Contractor must develop and implement a quality management system (QMS) in accordance with 
ISO 9001.  

In the area of environmental management and protection, the Contractor must develop and implement an 
environmental management system (EMS) in accordance with ISO 14001. The Contractor must:  

a) Maintain an inventory and records for all halocarbon containing equipment in accordance with 
federal legislation and departmental policy and reporting releases as required by regulations; 

b) Maintain inventory and records for all fuel storage tanks and oil and or water separators in 
accordance with federal legislation and departmental policy and reporting spills as required by 
regulations;  

c) Develop and implement a water reduction strategy;  

d) Monitor sanitary sewer effluent in accordance with legislated and departmental standards;  

e) Develop and implement an energy reduction strategy;  

f) Monitor and report on fuel consumption and air emissions in accordance with federal legislation 
and departmental policy;  

As part of the environmental section, the Contractor must also: 

a) Develop and implement an integrated pest management (IPM) plan for pest control activities in 
accordance with federal legislation and departmental policies and reporting on any use of 
pesticides;  

b) Prepare environmental assessments for projects in accordance with federal legislation and 
departmental guidelines and providing these assessments to the DND Project Authority.  

c) Work with the DND project authorities in approving sites across the facility for hazardous 
materials and hazardous waste storage under the 4 CDTC Meaford hazardous materials 
management plan.  
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d) Seek hazardous waste inventory network (HWIN) registration with the Ontario Ministry of the 
Environment (MOE)to be allowed to store and dispose of hazardous materials 

5.2   Supply 

The types of supply services to be provided by the Contractor include, but are not limited to: 

5.2.1 Material control including, but not limited to, receiving Government Supplied Items (GSI), items 
that are supplied to the Contractor for use under the Contract; the Contractor must receive, store, 
check, inspect and issue: 

a) Ammunition; 

b) Fuel; 

c) General Stores; 

d) Clothing; 

e) Weapon Spare parts 

f) Incoming packaged POL products; 

g) Vehicles under a Vehicle Movement Order; and 

h) Incoming Individual Meal packs and Light Meal Combat. 

5.2.2 Clothing operation, the Contractor must: 

a) Recover and exchange clothing and equipment;  

b) Provide laundry and dry cleaning services, and; 

c) Provide tailoring services. 

5.2.3 Disposal, the Contractor must: 

a) Dispose of scrap or surplus material; and 

b) Salvage and destroy surplus, obsolete and deteriorated ammunition. 

5.2.4 Fuel, the Contractor must: 

a) Maintain bulk fuel levels;  

b) Receipt bulk fuel; 

c) Operate and manage the system for monitoring the fuel tank facilities and inventories; and  

d) Maintain operational the self-serve fuel dispensing capability. 

5.2.5 Accounts and inventories, the Contractor must: 

a) Manage supply customer accounts; 
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b) Maintain the Materiel Management system of record;  

c) Manage Government Owned Materiel (GOM); 

d) Provide, implement and manage a plan for hazardous material control functions in accordance 
with federal legislation and departmental policy;  

e) Maintain proper storage conditions and locations for material, and; 

f) Maintain the ammunition system of record. 

5.3   Front Desk and Accommodations 

The Contractor must manage the front desk of the Garrison area accommodation facilities. The Garrison 
area accommodation facilities have a capacity of 1752 staff and trainees and is the central point for 
administration and reception functions for all clients at 4 CDTC Meaford. The Contractor must provide the 
following services: 
 
5.3.1 Reception and Site Control  

a) Reception, the Contractor must perform the following duties: check-in/ out, issue/return of keys, 
issuing/return of meal cards;  

b) Site operation control, the Contractor must perform the following duties: including monitoring 
alarm system and notifying the appropriate agency (ies) should an alarm occur, receiving and 
delivering radio and telephone messages.  

5.3.2 Accommodations 

5.3.2.1 Summer Temporary Accommodations and Classrooms.  

a) The Contractor must set up and tear down the summer temporary accommodations (tents) which 
includes but not limited to:  

i. Installing electricity,   

ii. setting up fire points,  

iii. delivery of garbage cans, and 

iv. setting up or taking down of bed space furniture, tables, chairs 

b) The Contractor is responsible for the seasonal installation and dismantling of sunshades on 56 
Weatherhaven shelters.   

c) The Contractor must provide janitorial services, twice annually, typically April and September, for 
56 Weatherhaven shelters which includes but not limited to cleaning floors, fixtures and furniture, 
windows, and doors. 

5.3.2.2 The Contractor must conduct pre and post group or individual occupancy inspections and issue 
bedding.  
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5.3.2.3 The Contractor must maintain VIP suites which includes but not limited to: room cleaning and 
exchanging bed linens.  

5.3.2.4 The Contractor must provide laundry services which includes but not limited to the laundering of 
bed linens, drapes and blinds.  

5.3.3 Housekeeping/Cleaning Requirements  

The Contractor must provide janitorial services for 169 buildings which includes but not limited to: 

a) Cleaning floors, carpeting, rugs and entrance mats;  

b) Cleaning windows, doors, door frames, window frames, walls, partitions and baseboards; 

c) Cleaning furniture, fixtures, waste receptacles, drapes and blinds;  

d) Cleaning washrooms, showers, and water fountains; and cleaning exterior areas. 

5.3.4 Administrative Support to Military Police  

The Contractor must provide the following support services including but not limited to: 

a) The conduct of security clearances for DND and Canadian Forces Morale and Welfare Services 
(CFMWS) employees;  

b) Initiating and renewing National Defence Identifications (NDI) cards;  

c) Initiating requests for identification discs;  

d) Performing fingerprinting and;   

e) Processing and maintaining the parking register.   

5.4   Telecommunication and Information Systems:   

5.4.1 The Contractor must manage 4 CDTC Information Systems infrastructure which consists of 
computer systems, base telephone systems, video conferencing equipment, audio visual equipment, 
base satellite and cable TV systems.  

5.4.2 The Contractor must provide preventative and corrective maintenance on all systems, continuous 
configuration management, daily backups, virus protection and control and maintaining the operational 
integrity of the system in accordance with national, DND, 4 CDHQ, 4 Canadian Defence Support Group 
(4 CDSG) and Shared Services Canada directed standards.  This includes:  

a) Print services;  

b) File services;  

c) Application services;  

d) Dial-in, security services;  

e) Server back-up services;  
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f) Resolving network,  

g) Software, and hardware trouble calls;  

h) Virus resolution;  

i) New metropolitan area network (man) service and reconfiguration; and  

j) Photocopier services. 

5.5   Food Services 

The Contractor must manage the cafeteria and provide food services 365 days a year.  The Contractor 
must plan, supply and produce quality meals in accordance with approved national standard cycle menu 
and manage catering activities to include the provision of dispersed meals.  Managing food services also 
includes operating and maintaining a dining room access control system and maintaining positive food 
safety programs in accordance with CAF standards.  Food services are delivered through a combined 
central/dining facility capable of feeding up to 489 people at one sitting with a possible three sitting per 
meal. 
 
5.6   Vehicle and Equipment Maintenance 

5.6.1 The Contractor must perform preventative maintenance inspections to:  

a) Commercial and standard military pattern (SMP) vehicles, weapons and weapons systems, 
tactical and non-tactical communications;  

b) Electronic systems and equipment, as well as;  

c) Miscellaneous and ancillary equipment.   

5.6.2 The Contractor must perform corrective, requested and modification maintenance to Commercial 
and SMP vehicles, weapons and weapons systems, tactical and non-tactical communications and 
electronic systems and equipment, miscellaneous and ancillary equipment.   

The Contractor must also provide a vehicle recovery function. 

5.7   Radiation Safety Services and Management 

The Contractor must:  

a) Develop and implement a Radiation Safety Program, and; 

b) Provide awareness training to DND employees/CAF members, provide equipment maintenance, 
provide emergency response including notification, quarantining, clean up and swipe and leak 
testing, provide monthly swipe testing of maintenance spaces. 

5.8   Transport 

The Contractor must coordinate all transportation functions including but not limited to: 

a) Dispatch services, provision of vehicles and their maintenance services including washing and 
cleaning;  
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b) Provision of chauffeur and user driven vehicle;   

c) Managing the movement of materials, equipment, furniture and goods; 

d) Provision of heavy equipment;  

e) Conducting accident investigations, and;  

f) Providing driver qualification and safety courses.   

 

5.9   Roads and Ground Maintenance 

The Contractor must maintain roads and grounds, and develop a grounds maintenance plan which 
includes grass cutting and snow and ice control, as well as the incidental repairs of ground structures 
throughout the main camp and training area. 

5.10   Power Supply and Distribution 

The Contractor must inspect, maintain, repair and overhaul auxiliary power units and maintain and repair 
the Power Distribution System and Street Lighting System. 

5.11 Water Supply and Distribution 

The Contractor must inspect, monitor, test, operate, and conduct the maintenance and repair of the entire 
potable water system including Fire Booster pumps and ancillary equipment. 

5.12 Waste Management 

5.12.1 The Contractor must operate and maintain the Wastewater treatment facility and sewage collection 
system including inspections, monitoring, maintenance and repair of the collection system.  

5.12.2 The Contractor must conduct the collection and disposal of solid waste including:  

a) The provision of waste management services for all non-hazardous liquid and solid waste, 

b) Collection and Disposal functions of the Non-Hazardous and Domestic Solid Waste and 

c) Disposal of all wastes (except hazardous wastes) at the appropriate landfill. 

5.12.3 The Contractor must conduct cleaning and maintenance of equipment and waste containers as 
required to keep them in proper working order and maintain a sanitary, clean and neat appearance.  This 
also includes the development and implementation of waste reduction strategies based on the 3R 
principles and operation of a cost effective recycling program.   

5.12.4 The Contractor must also conduct the management and disposal of hazardous material and waste 
as well as provide spill response capability for routine military and daily support activities including 
Contractor issues. 

5.13 Facilities Operations and Maintenance 
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The 4 CDTC Garrison consists of 170 buildings which comprise an overall area of 61,704 square metres 
of office, industrial, commercial and living space. 

The Contractor must:  

a) Maintain all buildings, facilities and structures including building systems, installed equipment, 
fixtures and appliances; 

b) Conduct preventive maintenance to include developing and implementing preventive 
maintenance plans, including pest control;   

c) Conduct corrective maintenance on all systems including electrical and power supply, plumbing, 
mechanical, structural, elevators and lifting devices, POL and Fuel systems, and all fire protection 
and reporting devices;  

d) Conduct minor construction for repairs and or renovations, repair damaged or unserviceable 
items, construct and repair range targets and maintain building signage.  This component also 
includes property and reality assets guidance to provide advice and guidance, utilities records 
and updating building records information.  The general engineering component includes 
designing and preparing drawing and specifications, reproducing drawings and conducting 
engineering studies. 

5.14 Fire Services 

The Contractor must provide fire services at 4 CDTC Meaford facilities including but not limited to:  

a) Participating in Unit general safety committees;  

b) Conducting and participating in boards of inquiry;  

c) Liaising with Meaford Fire Services as directed, and;  

d) Being the principle response for on camp firefighter and Hazmat incidents. 
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6. Overview of Schedule 

The following schedule can be used as a baseline for the process: 

• RFI released to www.buyandsell.gc.ca (August 2018) 

• Closing date for RFI (1 November, 2018) 

• Draft RFP released to www.buyandsell.gc.ca (Fall 2018) 

• Industry Engagement Session in the National Capital Region (Fall 2018) plenary session and 
individual meetings 

• Closing date for Draft RFP (Winter 2019) 

• Issue RFP to www.buyandsell.gc.ca (Spring 2019) 

• Site visit to 4 CDTC Meaford (Summer/Fall 2019) 

• Closing date for RFP (Fall 2019) 

• Contract award (Fall 2020) 

7. RFI Questions for Industry 

Please refer to Attachment A for a list of questions for Industry. 

8. Submission of Responses and Questions: 

Respondents may submit their responses and questions via email to: 
 
Heather Murphy 
Supply Team Leader 
Public Services Procurement Canada 
Real Property Services Management Contract Directorate 
Heather.Murphy@tpsgc-pwgsc.gc.ca 
 

9. Format of Responses 

The questions contained in the Sections below are intended to elicit feedback of interest to Canada and 
provide guidance to interested suppliers in participating in one‐on‐one meetings. It is not expected that all 
questions will elicit a response from participants, but neither should submissions from participants be 
constrained by the questions below. 
 
Participants are requested to submit a response to the industry engagement questions in electronic 
format (compatible with MS Word 2013 or Adobe PDF) is preferable as long as copy/paste or printing of 
text functions are not restricted in any way by the RFI closing date to permit proper consideration. 
 
Respondents are requested to review the questions provided in Attachment A and respond utilizing the 
same numbering format as well as any additional comments and concerns they may have.   

http://www.buyandsell.gc.ca/
http://www.buyandsell.gc.ca/
http://www.buyandsell.gc.ca/
mailto:Murphy@tpsgc-pwgsc.gc.ca
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Responses may be provided in either English or French. 
 
Respondents should submit only pertinent information in response to this request. The inclusion of 
general marketing or technical manuals is discouraged, unless they provide specific information that has 
been requested in this document. A point of contact for the Respondent should be included in the 
package.  Changes to this RFI may occur and will be advertised on BuyandSell.gc.ca.  Canada asks 
Respondents to visit buyandsell.gc.ca regularly to check for changes, if any. 
 

10. Closing Date 

Responses to this RFI will be accepted until 02:00 PM Eastern Standard Time (EST) on 1 November 
2018. Canada may, at its discretion, review and consider responses received after the RFI closing date. 
 
Although the information collected may be provided as commercial-in-confidence (and, if identified as 
such, will be treated accordingly by Canada), PSPC may use the information to assist in drafting future 
solicitation or Contract documents. 
 
Respondents are encouraged to identify, in the information they share with Canada, any information that 
they feel is proprietary, third-party or personal. Please note that Canada may be obligated by law (e.g. in 
response to a request under the Access of Information and Privacy Act) to disclose proprietary or 
commercially-sensitive information concerning a respondent (for more information: 
http://lawslois.justice.gc.ca/eng/acts/a-1/). 
 
Participation in this RFI is encouraged, but is not mandatory.  Participation in this RFI is not a condition or 
prerequisite for the participation in any potential subsequent solicitation.   
 

 
ALL OTHER TERMS AND CONDITIONS APPLY 



 

13 
 

Request for Information (RFI) Questions for Industry-Site Support Services- 4th Canadian Division 
Training Centre (4 CDTC) Meaford, Ontario 

 

Attachment A 
 

1. General Questions 

1.1  The intent of this requirement is to issue a Contract including option periods in the 15 year range.  
Understanding this contractual period and with the abridged SOW elements presented in section 5 
of the RFI document: 

a) Does your company have experience managing similar* long term site support services 
Contracts? 

*Similar is defined as a Contract of approximately 10 years or more, 300 Million dollars and have the 
same requirements as listed in section 4 of this document. 

1.2 It is Canada’s intention to have a minimum of Government Supplied Material (GSM) and to have a 
large percentage of equipment needed for this Contract be Contractor owned equipment. Some 
equipment that is considered “attached” or “a part of” infrastructure would be government owned 
and furnished to the successful Contractor (ie:  walk in refrigerator).  

a) As a result, how will industry recommend managing the Statement of Work services described in 
section 5 of the RFI if GSM is minimal?  Your response can include your strategy with regards to 
the following:  leasing, purchasing, costs to be included in bid price, amortization length, strictly 
Contractor-owned, strictly Government-owned and Contractor use via loan agreement or other.   

b) In direct relation with the above, Canada is seeking industry feedback to determine an 
appropriate Contract length period, based on the premise that most equipment needed to fulfill 
SOW elements (ie:  Lawn mowing and snow clearing equipment) would need to be leased and or 
purchased by a Contractor.  What length of Contract would be considered optimal and how would 
industry prefer option periods to be managed? 

1.3 Understanding the location of Meaford, and the present climate, environmental consideration is a 
priority. Would industry have any issues or recommendations for linking environmental stewardship 
to the performance incentive fee (PIF)? If so explain why. 

1.4 Meaford is located approximately 2 hours north west of Toronto near Georgian Bay, Ontario. 

a) What issues can you identify in relation to providing services in the Meaford, Ontario location that 
would possibly prevent you from engaging in this process?  

b) What can be done to overcome these issues? 

1.5 Of the services described in section 5 of the RFI, which services do you foresee subcontracting 
and why? 
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1.6 Canada is interested in exploring online bid submission tools (such as Epost Connect) for this 
submission.   

a) Understanding this, is there a tool that industry recommends for submission as well as for bid 
evaluation? 

2. Cost  

2.1 Given the fluctuation of personnel at 4 CDTC Meaford, including the amount of work at any given 
time. 

a) How would industry handle these fluctuations to ensure all requirements are met?  

b) How should the fluctuations be handled so that neither Canada nor Industry will incur risks both 
financially and in meeting deliverables?  

c) What sort of pricing structure is best-suited to handle such fluctuations? 

2.2 Canada is considering including a PIF for each year, to reward performance above Contract 
requirements.  

a) What SOW elements do you think would lend themselves to measurements of performance?  

b) What other areas not directly SOW related would you consider within the PIF measurement?  

c) Is there a PIF model that industry can recommend and if so, can examples be provided? 

2.3 The Contract will include provisions to encourage the Contractor to propose mechanisms to 
reduce the cost of site support services such as generating cost savings through innovation or 
improving processes.   

a) How would industry consider managing such initiatives to benefit both Canada and the Contractor 
(shared savings in first year, then Contractor owned)?    

b) How would industry realize the greatest cost savings in this requirement?  

c) How would the savings impact the requirement? (ie: resources, food services, maintenance etc) 

2.4 Canada is considering having the first two years of the Contract firm fixed price and for the 
remaining period of the Contract the prices, with exception of PIF, will be subject to an economic 
price adjustment. Canada is proposing to use the Canadian Consumer Price Index.   

a) Can industry provide other suggestions where a different mechanism would be considered for 
ensuring equitable economic price adjustments over the life of the Contract?  

2.5 The SOW will include requirements for delivering a cafeteria-style food service. The service will be 
on an as and when requested basis with all fixed and variable costs built into the meal rates at a 
cost per meal.  

a) Given the fluctuations in personnel, how would a Contractor recommend handling this type of 
requirement with the goal of reducing waste and cost, while maintaining a high standard of food 
preparation, food quality and delivery? 

3. Environmental Considerations 
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3.1 What ideas can industry offer on environmental stewardship, including but not limited to; 
contaminated sites, remediation, and species at risk? 

4. Security and Controlled Goods 

4.1 The Contract foresees that any successful bidder corporate organization and key personnel be 
cleared at the Secret level while most Contractor resources would need to be cleared at the 
enhanced reliability level.   

a) Does industry foresee any issues establishing the security clearance requirement? 

Note: Potential bidders may use this RFI process as a means to be sponsored should they not 
have the appropriate security clearances. 

4.2 The Contract will include provisions regarding the Controlled Goods Program (CGP) and will 
include information about controlled goods that are subject to the Defence Production Act, R.S. 
1985, c. D-1. The RFP, including the draft RFP, includes access to controlled goods.  Prior to 
accessing the controlled goods portion of the requirement, the Contractor must be registered in 
the Controlled Goods Program of Public Works and Government Services Canada. 

a) Does industry foresee any issues establishing the requirement of the CGP?   

5. Insurance and Quality Control 

5.1 Canada typically self-underwrites for Insurance requirements as it relates to building infrastructure, 
environmental protection, and general risk.   

a) For this proposed Contract, how would industry protect itself should the insurance requirements 
in the Contract be minimal?  This can include parental company guarantees, performance bonds, 
insurances, demonstration of liquidity/ cash in account). 

b) Canada is also considering creating an evaluation criteria related to how insurance and risk is 
managed by the Contractor.  Does industry have examples or samples of evaluation criteria of 
this type? 

5.2 As part of the quality control and quality assurance, the Contractor must develop and implement a 
quality management system (QMS) in accordance with ISO 9001. 

a) How does Industry measure quality in regards to Health & Safety? 

5.3 Canada has a structured quality control/compliance system in place to ensure Contract 
requirements are being met.  How does the Contractor envision working with Canada to ensure a 
proactive and effective approach to ensuring a high quality of service, and in effectively 
addressing any shortfalls? 

 

6 Overall  

Based on the information provided in this RFI does your company intend to bid? If not, why? 


