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SHARED SERVICES CANADA 

Invitation to Qualify 
for the Procurement Process for 

Digital Communications  
 
 

1. General Information 

1.1 Introduction 

a) Phase 2 of Procurement Process: This Invitation to Qualify (ITQ) is the second phase of a 
procurement process by Shared Services Canada (SSC) for Digital Communications (the 
“Project”). Suppliers are invited to pre-qualify in accordance with the terms and conditions of 
this ITQ in order to become “Qualified Respondents” for any later phases of the 
procurement process. Only Qualified Respondents will be permitted to bid on any 
subsequent solicitation issued as part of the procurement process.  

b) Further Evaluation of Qualified Respondents: Even though certain suppliers may be pre-
qualified by Canada as a result of this ITQ, Canada reserves the right to re-evaluate any 
aspect of the qualification of any Qualified Respondent at any time during the procurement 
process. 

c) ITQ is not a Bid Solicitation: This ITQ phase of the procurement process is not a 
solicitation of bids or tenders. No contract will be awarded as a result of the activities during 
the ITQ phase. Canada reserves the right to cancel any of the preliminary requirements 
included as part of the Project at any time during the ITQ phase or any other phase of the 
procurement process. Given that the ITQ process may be partially or completely cancelled 
by Canada, it may not result in any of the subsequent procurement processes described in 
this document. Respondents and Qualified Respondents may withdraw from the 
procurement process at any time. Therefore, suppliers who submit a response can choose 
not to bid on any subsequent solicitation.  

d) National Security Exception: The national security exceptions provided for in the trade 
agreements to which Canada is a party, current and future, have been invoked with respect 
to this procurement. Therefore, this procurement is excluded from all of the obligations of the 
trade agreements, for each and all purposes. 
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1.2 Overview of Anticipated Procurement Process 

The multi-phase collaborative procurement process is shown in Figure 1. 

Figure 1 - Collaborative Procurement Process 

 

This ITQ is the second phase in the procurement process for the Project. Although the 
procurement process remains subject to change, Canada currently anticipates that the 
procurement process will be conducted in the following phases: 

a) Request for Information (RFI) Phase: SSC commenced its industry engagement on 
December 7, 2017 through an RFI process. The objective of the RFI phase was to obtain 
feedback from industry on Canada’s preliminary requirements for the Project.  

b) ITQ Phase: This ITQ will be used to qualify Respondents to participate in any subsequent 
phases of the procurement process. SSC requires privity with the Cloud Service Provider 
(CSP) who provides the SaaS email. SSC does not intend to qualify more than one 
Respondent for service offerings from each Cloud Service Provider.  

Review and Refine Requirements (RRR) Phase: The RRR process with the Qualified 
Respondents will follow the ITQ phase. The objective of the RRR phase is to obtain 
feedback from Qualified Respondents on Canada’s preliminary requirements for the Project. 
It is intended to be a collaborative process and may involve interactions such as workshops, 
one-on-one sessions, and written questions and answers. Canada will consider the feedback 
provided by Qualified Respondents when refining the requirements and preparing its 
procurement documents for the Project. This approach will allow Canada to conduct due 
diligence of requirements with Qualified Respondents before issuing a bid solicitation(s). 
Further details regarding the RRR phase will be provided to those Respondents who qualify 
as a result of this ITQ phase. Product demonstrations, pilots and/or proof of concepts may 
also take place at this phase. 
 
Canada may start some of the security assessment activities early on to avoid any project 
delays. Following the Qualified Respondents’ Non-Disclosure Agreement (NDA) process and 
as part of the RRR, Canada may request certain certification documentation, such as 
Federal Risk and Authorization Management Program (FedRAMP), International Standards 
Organization (ISO), Payment Card Industry (PCI), SOC, or others. Qualified Respondents 
will have the right to respond to the RRR request, or notify Canada that they wish to opt to 
provide the documentation as required by the RFP. 

c) Solicitation Phase: Canada anticipates releasing a formal solicitation to those Qualified 
Respondents who remain qualified at the time the solicitation is released.  

d) Enterprise Standard:  Canada may set an Enterprise Standard for Digital Communications 
or an Enterprise Standard for Email as a result of the solicitation. 

e) Supply Chain Security Information Assessment: Qualified Respondents who choose to 
bid on any resulting solicitation will be required to submit “Supply Chain Security Information” 
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(SCSI) for assessment by Canada. Further details regarding the SCSI Assessment will be 
provided and discussed with Qualified Respondents at a later phase.  

The anticipated procurement schedule is shown in Table 1. The schedule is provided for 
information purposes, and will be used by Canada for planning purposes. It is subject to change by 
Canada. 

Table 1 - Canada’s Anticipated Procurement Schedule 

 Estimated Duration (Subject to change) 
Invitation to Qualify: ITQ May 2018  
Review and Refine Requirements: RRR June 2018 to August 2018 
Bid Solicitation: RFP September 2018 to December 2018 
Award December 2018 to January 2019 

 

1.3 Overview of the Project 

a) SSC seeks to deliver an improved, innovative, cost-effective and secure digital 
communications capabilities to the Government of Canada (GC) using new and emerging 
technological advances to support a “connected” workplace thus improving the services 
available to all SSC Users.  

b) The GC does not have a single centralized email system for the commencement of this 
Project.  GC currently has a Microsoft Exchange-based managed service solution hosted by 
a contractor, branded “Your Email Service” (YES), as well as a number of legacy email 
systems. By June 2020, SSC will have a need to deliver a new email service to the 
estimated 125K mailboxes on YES, and some of the balance of approximately 425K 
mailboxes remaining on legacy systems. The immediate requirement for this procurement is 
to ensure that SSC can provide a new email service to the YES users by June 2020.  

c) SSC aims to establish a procurement vehicle for a new suite of digital communications 
services specifically including email (“Public Cloud SaaS Email Solution”), from a commercial 
cloud computing service provider. SSC is considering a cloud delivery model to leverage 
scalability, agility and efficiencies. The GC has an ongoing requirement for email for which 
SSC is responsible; any resulting contract may be for an indefinite period. 

d) The initial requirement is for email services, but it is expected that SSC may include options 
for other commercially available digital communications services, and the option to scale the 
service for additional SSC Users. 
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1.4 Expected Outcomes 

Through this Digital Communications Project, SSC will provide: 

a) A secure digital communications service that to SSC Users for use with their sensitive 
information classified up to and including Protected B. 

b) Migration of existing YES User accounts to the Public Cloud SaaS Email Solution service by 
June 2020. 

c) SSC Users with access to the latest digital communications service capabilities and features 
when the features are released for general public availability by the Cloud Service Provider.  

d) SSC User CIOs with relief from allocating resources to email, allowing them to focus on 
business systems designed to meet their program delivery objectives. 

e) Compliance with Treasury Board of Canada’s policies: 

i) Direction on the Secure Use of Commercial Cloud Services: Security Policy 
Implementation Notice, SPIN No.: 2017-01 

ii) Direction for Electronic Data Residency, ITPIN No: 2017-02 

f) Modern and accessible email service, available to all SSC Users, using any device with 
compliant software configurations, on any authorized network, anytime. 

g) Conformance with industry performance standards, the necessary redundancy and 
contingency features to meet the needs of the GC, and state-of-the-art technology 
enhancements to improve user experience and minimize service disruption. 

h) Assistance to the GC achieving the Digital Communications Program Vision with the option 
to provide additional Digital Workplace capabilities. 
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1.5 Overview of the Requirement 

a) The Public Cloud SaaS Email Solution, delivered as a service, will provide, at a minimum, 
the email functionality currently used by SSC Users, and will interface with email-enabled 
business applications and devices. 

b) This list is a sub-set of functional requirements anticipated to be identified as mandatory 
requirements in the RFP Phase. Annex D contains a longer list of functional requirements 
which may also be included. All functional requirements will be discussed during the RRR 
phase.  

i) Email Hygiene; 

ii) Email data migration; 

iii) Disaster Recovery; 

iv) Data Residency; 

v) Accessibility; 

vi) GC Protected B (PB) Cloud Profile; 

vii) Bilingual; 

viii) Data segregation; 

ix) Supply Chain Security Information (SCSI) Assessment; 

x) Microsoft Outlook support; 

xi) Mobile Device Access; and, 

xii) Application Integration. 

1.6 Scope of Anticipated Contractor Service 

Basic Requirement: Public Cloud SaaS Email Solution delivered from Canadian data centres to 
SSC for providing email service functionalities to YES Users.  

Optional Requirement: Public Cloud SaaS Email Solution delivered to SSC for providing email 
service functionalities to other SSC Users. 

Optional Requirement: Additional commercially-available digital communications suite 
tools/functionalities.  

Optional Requirement: Standard mailbox migration services may be included as an option in this 
solicitation, to ensure the transfer of the YES User account information to the new service by June 
2020. 

Optional Requirement: Irrevocable options to continue accessing the Public Cloud SaaS Email 
Solution for an indefinite period. 

1.7 Out-of-Scope of Anticipated Service 

SSC anticipates also running a separate solicitation process to set up a procurement vehicle that 
will provide SSC customers receiving Public Cloud SaaS Email Solution services access to 
complementary services, as required. For example, such complementary services may include 
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strategy development, transition management, change management, data migration, and 
application integration.  
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1.8 Considerations 

a) The GC is seeking to transform its digital communications toolset. Currently, the GC holds 
enterprise and departmental licence rights to support several different digital communication 
components and solutions and has extensive experience with those solutions. The following 
is a list of certain factors that will be taken into account during this transformation. Also listed 
is an indication on how the GC anticipates reflecting these factors in the RFP, and what 
impact is expected to be considered in structuring the value assessment of bids.  

i) Existing Software Licenses: The existing GC digital communications software 
licenses may be integrated into or replaced by the Public Cloud SaaS Email Solution. 
Current GC license rights are intended to be included as Government Furnished 
Equipment (GFE) in the RFP. A provisional list of GFE is included in Annex F.  

GC may assess: change management and associated costs, if GFE is or is not 
included in the bid Public Cloud SaaS Email Solution. 

ii) Training: GC employees are trained on and skilled with the existing GC digital 
communications solutions.  

GC may assess:  Cost of new or additional GC employee training required to transition 
to the bid Public Cloud SaaS Email Solution. 

iii) Integration: The GC has an estimated inventory of thousands of email-enabled 
applications, of which approximatively 1,500 are presently integrated with YES.  

GC may assess: The effort required to convert existing email-enabled applications for 
compatibility with the bid Public Cloud SaaS Email Solution.  

iv) Workloads: The GC currently dedicates resources to manage the existing GC digital 
communications solutions application workloads. A solution may move SSC 
application workloads to a Public Cloud SaaS Email Solution, or new application 
workloads may result for GC. 

GC may assess: The impact to GC required resources (increase or decrease).     

v) Price: The GC has current maintenance and operating costs for its existing digital 
communications solutions.  

GC may assess: The cost to the GC to change to a new system, and to operate and 
manage the Public Cloud SaaS Email Solution.  

b) GC wants to understand and evaluate the total cost of the service of each proposed Public 
Cloud SaaS Email Solution over the duration of a resulting contract. The proposed approach 
and methodology will be discussed during the RRR phase. 
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1.9 Scope of Anticipated Procurement: 

a) Potential End Users: This ITQ is being issued by SSC. It is intended that SSC will use the 
resulting vehicle to provide services to SSC Users. This process will not preclude SSC from 
using another method of supply for any of its clients with the same or similar needs, unless a 
subsequent solicitation for this Project expressly indicates otherwise. 

b) Term: SSC is currently contemplating a period of five years, plus three option periods of one 
year each OR a shorter firm period with irrevocable options with an indefinite period. This will 
be a topic for discussion during the RRR Phase. 

1.10 Conflict of Interest or Unfair Advantage 

As set out in SSC’s Standard Instructions, a response can be rejected due to an actual or apparent 
conflict of interest or unfair advantage.  

In this regard, Canada advises that it has used the services of a number of private sector 
consultants/contractors in preparing strategies and documentation related to this procurement 
process, including the following: 

a) BPM Consulting; 

b) Ibiska; 

c) Maplesoft; 

d) TekSystems; and, 

e) TES Employment Solutions. 
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2. Instructions for Respondents 

2.1 Standard Instructions, Clauses and Conditions 

a) SSC’s Standard Instructions for Procurement Documents No. 1.0 (“SSC’s Standard 
Instructions”) are incorporated by reference into and form part of the ITQ as though they 
were expressly set out here in full. If there is a conflict between the provisions of SSC’s 
Standard Instructions and this document, this document prevails. SSC’s Standard 
Instructions can be found in: Annex E – SSC’s Standard Instructions. 

b) All other instructions, clauses and conditions identified in this document or any of its 
attachments by number, date and title are set out in the Standard Acquisition Clauses and 
Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-
clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 
These instructions, clauses and conditions are incorporated by reference and they form part 
of this document as though they were expressly set out here in full.  

c) If there is a conflict between the provisions of this document and any documents that are 
incorporated into it by reference as set out above, this document prevails. 

d) By submitting a response, the Respondent is confirming that it agrees to be bound by all the 
instructions, clauses and conditions of the ITQ. 

2.2 Questions and Comments  

Questions and comments about this ITQ can be submitted in accordance with the Section of SSC’s 
Standard Instructions entitled “Communications”. However, instead of the deadline specified in 
those Standard Instructions, there will be 2 question periods, as follows: 

a) Question Period 1: questions should be submitted by May 31, 2018 at 11:59PM EDT.  

b) Question Period 2: questions should be submitted by June 6, 2018 at 11:59PM EDT. 

For Question Period 2, questions must relate to answers provided in Question Period 1. 

2.3 Submission of Only One Response 

a) A Respondent can be an individual, a sole proprietorship, a corporation, or a joint venture.  

b) Each Respondent (including related entities) will be permitted to qualify only once. If a 
Respondent or any related entities participate in more than one response (participating 
means being part of the Respondent, not being a subcontractor), Canada will provide those 
Respondents with 2 working days to identify the single response to be considered by 
Canada. Failure to meet this deadline may result in all the affected responses being 
disqualified or in Canada choosing, in its discretion, which of the responses to evaluate. 

c) For the purposes of this Article, regardless of the jurisdiction where any of the entities 
concerned is incorporated or otherwise formed as a matter of law (whether that entity is an 
individual, corporation, etc.) an entity will be considered to be “related” to a Respondent if: 

i) they are the same legal entity as the Respondent (i.e., the same natural person, 
corporation, etc.); 

ii) the entity and the Respondent are “related persons” or “affiliated persons” according 
to the Canada Income Tax Act; 
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iii) the entity and the Respondent have now or in the two years before the ITQ closing 
had a fiduciary relationship with one another (either as a result of an agency 
arrangement or any other form of fiduciary relationship); or 

iv) the entity and the Respondent otherwise do not deal with one another at arm’s length, 
or each of them does not deal at arm’s length with the same third party. 

d) A Respondent may act as a subcontractor to another Respondent. However, subcontractors 
may not be permitted to participate in the Review and Refine Requirements phase with the 
Qualified Respondent for whom they will be doing subcontracting work. 

e) SSC requires privity with the CSP who provides the SaaS email. Any Respondent who is not 
the CSP must joint venture with a CSP to qualify during the ITQ. An individual, sole 
proprietorship, or corporation that is a Respondent as part of a joint venture cannot submit 
another response on its own or as part of another joint venture. 

Example 1: Supplier A does not itself have all the experience required by the ITQ. However, 
Supplier B has the experience that Supplier A lacks. If Supplier A and Supplier B decide to 
team up to submit a response together as a joint venture, both entities are together 
considered the Respondent. Neither Supplier A nor Supplier B can team up with another 
supplier to submit a separate response, because each is already part of a Respondent. 

Example 2: Supplier X is a Respondent. Supplier X’s subsidiary, Supplier Y, decides to team 
up with Supplier Z to submit a response as a joint venture. Suppliers Y and Z, as well as 
Supplier X, will all be asked to determine which one of the two responses will be considered 
by Canada. Both responses cannot be submitted, because Supplier Y is related to Supplier 
X as an affiliate. 

f) By submitting a response, the Respondent is certifying that it does not consider itself to be 
related to any other Respondent. 

2.4 Security Clearance Requirement 

a) A preliminary version of the Security Requirements Checklist (SRCL) has been included as 
an annex to this ITQ. These requirements are subject to change and are provided for 
information purposes. However, any supplier that does not have the security clearances 
described in the preliminary SRCL may wish to initiate the process to ensure they meet the 
requirements. Any delay in the award of a contract to allow the successful bidder to obtain 
the required clearance will be at the entire discretion of the Contracting Authority.  
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3. Preparing and Submitting a Response 

3.1 General Instructions 

SSC’s Standard Instructions include instructions with respect to responses, which apply in addition 
to those described in this document. 

3.2 Language for Future Communications 

Each Respondent is requested to identify, in its Response Submission Form, which of Canada’s 
two official languages it chooses to use for future communications with Canada regarding this ITQ 
and any subsequent phases of the procurement process. 

3.3 Content of Response 

A complete response to this ITQ consists of all of the following: 

a) Response Submission Form (Requested at ITQ Closing): Respondents are requested to 
include the Response Submission Form with their responses. It provides a common form in 
which Respondents can provide information required for evaluation, such as a contact name, 
the Respondent’s Procurement Business Number, the language for future communications 
with Canada about this procurement process, etc. Using the form to provide this information 
is not mandatory, but it is recommended. If Canada determines that the information 
requested by the Response Submission Form is incomplete or requires correction, Canada 
will provide the Respondent with an opportunity to provide the additional information or make 
the correction. Providing the information when requested during the evaluation period is 
mandatory. 

b) Specific Responses to the Qualification Requirements at Annex A (Mandatory at ITQ 
Closing): The response must include all the information required by Annex A. 

c) Identification of commercially available SaaS email and Canadian data centres 
(Requested at ITQ Closing): The Respondent must declare the email component they 
intend to use in the operation of the Public Cloud SaaS Email Solution resulting from this 
procurement process, and the location of their (2) data centres in Canada. If the Respondent 
does not yet have infrastructure in Canada, it will not preclude a Respondent from qualifying 
through this ITQ. Form 2 contains a section in which Respondents can provide this 
information. The Respondent must reference this same platform when responding to 
Mandatory Experience requirements M01, M02, and M03 in section Annex A – Qualification 
criteria. Additionally, Respondents must propose the same email component of their Public 
Cloud SaaS Email Solution in their Bid(s) during the formal solicitation phase. 

3.4 Electronic Submission of Response 

a) Email Submission of Response: Subject to Subsection (j), Respondents must submit their 
responses by email in accordance with this Section by the date and time of closing to the 
email address identified on the cover page of this document as the “Email Address for 
Response Submission”. 

b) Format of Email Attachments: The approved formats for email attachments are any 
combination of: 

i) PDF attachments; and 

ii) documents that can be opened with either Microsoft Word or Microsoft Excel. 
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Respondents that submit attachments in other formats do so at their own risk. 

c) Email Size: Respondents should ensure that they submit their response in multiple emails if 
any single email, including attachments, will exceed 15 MB. Except as expressly provided 
below, only emails that are received at the Email Address for Response Submission by the 
closing date and time will be considered part of the response.  

d) Email Title: Respondents are requested to include the ITQ No. identified on the cover page 
of this document in the “subject” line of each email forming part of the response. 

e) Time of Receipt: All emails received at the Email Address for Response Submission 
showing a “received” time before the response closing date and time will be considered 
timely. In the case of a dispute regarding the time at which an email arrived at SSC, the time 
at which the response is received by SSC will be determined: 

i) by the delivery time stamp received by the Respondent if the Respondent has turned 
on Delivery Status Notification for the sent email in accordance with RFC 1891 
established by the Internet Engineering Steering Group (SMTP Service Extension for 
Delivery Status Notification); or 

ii) in accordance with the date and time stamp on the SMTP headers showing the time of 
first arrival on a server used to provide the Government of Canada with email services, 
if the Respondent has not turned on Delivery Status Notification for the sent email. 

f) Availability of Contracting Authority: During the two hours leading up to the closing date 
and time, an SSC representative will monitor the Email Address for Response Submission 
and will be available by telephone at the Contracting Authority’s telephone number shown on 
the cover page of this document (although the SSC representative may not be the 
Contracting Authority). If the Respondent is experiencing difficulties transmitting the email to 
the Email Address for Response Submission, the Respondent should contact SSC 
immediately at the Contracting Authority’s coordinates provided on the cover page of this 
document. 

g) Email Acknowledgement of Receipt by SSC: On the closing date, an SSC representative 
will send an email acknowledging receipt of each response (and each email forming part of 
that response, if multiple emails are received) that was received by the closing date and time 
at SSC’s Email Address for Response Submission.  

h) Delayed Email Bids: SSC will accept an email response received in the first 24 hours after 
the closing date and time only if the Respondent can demonstrate that any delay in 
delivering the email to the SSC Email Address for Response Submission is due to Canada’s 
systems. Responses received by email more than 24 hours after the closing date and time 
will not be accepted under any circumstances. As a result, Respondents who have tried to 
submit a response, but have not received an email acknowledging receipt from SSC shortly 
thereafter should contact the Contracting Authority so that they can determine whether or not 
the response arrived at the SSC Email Address for Response Submission on time. 

i) Responsibility for Technical Problems: Canada will not be responsible for: 

i) any technical problems experienced by the Respondent in submitting its response, 
including emails that fail to arrive because they exceed the maximum email size of 15 
MB or that are rejected or quarantined because they contain malware or other code 
that is screened out by SSC’s security services; or 

ii) any technical problems that prevent SSC from opening the attachments to the 
email(s). For example, if an attachment is corrupted or otherwise cannot be opened or 
cannot be read, it will be evaluated accordingly. Respondents will not be permitted to 
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submit substitute attachments to replace any that are corrupt or empty or submitted in 
an unapproved format. 

j) Hand-Delivered Responses: All Respondents must attempt to submit their responses 
electronically. However, SSC will accept a hand-delivered response (as a back-up in addition 
to the email response), in which case the following applies: 

i) The hand-delivered response can be: 

(A) a soft copy on CD-ROM, or DVD; 

(B) a hard copy (i.e., printed on paper); or 

(C) a combination of soft and hard copies, 

provided that any pricing tables that were provided by SSC to be completed by the 
Respondents are submitted as a soft copy. 

ii) The hand-delivered response must be delivered by a representative of the 
Respondent in person or by a courier. SSC will not accept any bids delivered by 
regular mail. 

iii) The hand-delivered response must be received by an SSC representative before the 
closing date and time at the address shown on the cover page of this document (or an 
alternate location arranged with the Contracting Authority in writing). 

iv) SSC will only accept a hand-delivered copy of the response if the Respondent has 
coordinated delivery of that response with the Contracting Authority. As indicated 
above, an SSC representative will be available at the Contracting Authority’s 
telephone number during the two hours before the closing date and time, including for 
the purpose of coordinating the receipt of hand-delivered responses (the Contracting 
Authority may also agree, at SSC’s discretion, to be available at another time before 
the closing date and time to receive the response). 

v) The only circumstances in which SSC will accept a hand-delivered response after the 
closing date and time is if the Respondent can show that the SSC representative was 
unavailable to receive the hand-delivered response at the coordinated time, or that no 
SSC representative was available at the Contracting Authority’s telephone number 
(and no SSC representative responded to voicemail messages left at that telephone 
number) during the two hours leading up to the closing date and time.  

vi) SSC will consult the hand-delivered response only if there are problems with all or a 
portion of the response submitted by email by the closing date and time or if no email 
response is received by the closing date and time. If SSC consults the hand-delivered 
response, it will prevail over the electronically submitted response. 

k) Omitted Documents: Should a Respondent omit a document in their response, Canada 
may ask that the Respondent provide the document. The Respondent must submit the 
documentation within the time period set by the Contracting Authority, failing which the 
response will be treated as being non-responsive.  
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4. Process for Evaluating Responses  

4.1 Evaluation of Respondent Qualifications 

Canada will evaluate whether each Response satisfies all the mandatory requirements described in 
this ITQ (including information that this ITQ indicates is required, but the ITQ specifically states that 
it may be submitted upon request after the closing date). The provisions of SSC’s Standard 
Instructions that relate to evaluation also apply. A response must comply with all the requirements 
of the ITQ in order to be declared compliant.  

4.2 Basis of Qualification 

a) Each Respondent whose response meets all the requirements of this ITQ will become a 
Qualified Respondent for the next phase of the procurement process.  

b) Canada reserves the right to re-evaluate the qualification of any Qualified Respondent at any 
time during the procurement phases. For example, if a particular security clearance is a 
requirement of this ITQ and the Respondent’s security clearance changes or lapses, so that 
the Respondent no longer meets the requirements of this ITQ, Canada may disqualify that 
Qualified Respondent. Similarly, if information comes to the attention of Canada that calls 
into question any of the Qualified Respondent’s qualifications under this ITQ, Canada may 
re-evaluate that Qualified Respondent. If Canada re-evaluates the qualification of any 
Qualified Respondent, Canada may request further information and, if the Qualified 
Respondent fails to provide it within 5 working days (or a longer period provided by the 
Contracting Authority), Canada may disqualify the Qualified Respondent. 

c) Unsuccessful Respondents will not be given another opportunity to participate or be re-
evaluated for the subsequent phases of the procurement process, unless Canada 
determines, in its sole discretion, that the circumstances require such a change.  

d) Canada will provide written notice to each Respondent regarding whether or not they have 
qualified. 

4.3 ITQ Phase Second Qualification Round 

a) Canada reserves the right, in its sole discretion, to conduct a second qualification round 
among the unsuccessful Respondents if, in Canada’s opinion, the first qualification round 
results in an insufficient number of Qualified Respondents. 

b) If Canada determines that unsuccessful Respondents will be given a second opportunity to 
qualify, Canada will provide written information to all unsuccessful Respondents on the same 
day regarding the reasons they were unsuccessful during the first qualification round. 

c) Any Respondent who does not qualify as a result of any second qualification round 
conducted by Canada will not be given another opportunity to participate or be re-evaluated 
for any subsequent phases of this procurement process.  
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ANNEX A – QUALIFICATION CRITERIA 
 

The Respondent must provide the necessary documentation in their response to substantiate 
compliance with the mandatory criteria.  The Response should address each mandatory criteria 
separately. Canada will evaluate the Responses to the mandatory criteria on a Pass or Fail basis. To be 
compliant, the Response must satisfy all the mandatory evaluation criteria.  

The qualification criteria must be met by the Respondent directly, a partner or other arms-length entity 
meeting the criteria will not be sufficient for the Respondent to be deemed compliant. For example, 
where a service must have been delivered, the Respondent must have been the one who controls and 
delivers the service. Where a certain number of subscribers are required, the subscribers must be 
subscribed with the Respondent for the service provided (managed and controlled) by the Respondent.  

Respondents are requested to include the form (Form 2 - Certificate of Compliance) with their 
Response. This is a common form in which Respondents can provide information required for evaluation 
and qualification. Using the form to provide this information is not mandatory, but it is recommended. If 
Canada determines that the information submitted in these forms is incomplete or requires correction, 
Canada may provide the Respondent with an opportunity to complete or correct. 

 

M01 – Corporate experience managing email cloud service for large business clients 
Mandatory Criterion 

 
Rating  Cross Reference  

The Respondent must have experience delivering the email 
component of their Publically Available SaaS Email Solution for 12 
months over the past 12 months, operating 24 hours per day, 7 days 
per week, and 365 days per year, within their advertised availability 
service levels, as of the issue date of this document, for at least 3 
Business Clients with a minimum of 100,000 Subscribers each.  
 
The Respondent should demonstrate compliance with this criterion by 
providing the relevant information identified in Form 2– CERTIFICATE 
OF COMPLIANCE, as well as supporting documentation such as 
extracts from their system of records. The supporting documentation 
must be accurate and auditable. 
 

 
 
 
 
 

Pass or Fail 
 
 

Form 2– 
CERTIFICATE OF 

COMPLIANCE 
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M02 – Public Cloud Experience 
Mandatory Criterion 

 
Rating  Cross Reference  

The Respondent must have one million active Subscribers to their 
Publically Available Cloud Services, as of the issue date of this 
document. 
 
The Respondent should demonstrate compliance with this criterion by 
providing the relevant information identified in Form 2– CERTIFICATE 
OF COMPLIANCE, as well as supporting documentation such as 
extracts from their system of records. The supporting documentation 
must be accurate and auditable. 

 
 
 
 
 

Pass or Fail 
 
 

Form 2– 
CERTIFICATE OF 

COMPLIANCE 

 

M03 – Information security certifications 
Mandatory Criterion 

 
Rating  Cross Reference  

The Respondent must have information security policies and 
procedures that meet the following two certifications: 

a) ISO 27001; and 
b) AICPA Service Organization Control (SOC) – SOC 2 reports; 

OR 
AICPA Service Organization Control (SOC) – SOC 3 reports. 
 

The Respondent must demonstrate compliance with this criterion by 
providing the relevant information identified in Form 2– CERTIFICATE 
OF COMPLIANCE, and by providing a copy of their most recent 
certification documents for each of the two certifications listed above. 
Each certification document must include the following information: 

a) the legal business name of the Respondent; and 
b) the current certification date and status 

 
 
 
 
 

Pass or Fail 
 
 

Form 2– 
CERTIFICATE OF 

COMPLIANCE 
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ANNEX B – DEFINITIONS 
 

Term Definition 

Business Client means a Subscriber to a publically available SaaS email service that 
owns a domain and maintains its Mail Exchange (MX) record to 
specify the mail servers of the publically available SaaS email service 
for accepting email messages on its behalf. 

Cloud Computing means a service delivery model for enabling convenient, on-demand 
network access to a shared pool of configurable computing resources 
(e.g., networks, servers, storage, applications, and services) that can 
be rapidly provisioned and released with minimal management effort 
or service provider interaction. (NIST) 

Cloud Services 
 
 

means the provision of any component of Cloud Computing, made 
available to users as a rapid, on demand, elastic self service via the 
Internet from a Cloud Service Provider's servers (as opposed to being 
provided from a company's own on-premises servers). 

Cloud Service Provider (CSP) 
 

means the entity that provides any component of Cloud Computing, 
typically including Infrastructure as a Service (IaaS), Software as 
a Service (SaaS) or Platform as a Service (PaaS) – to other businesses 
or individuals. 

Digital Communications means a sub-set of the Digital Workplace, comprising of facets of 
productivity, communication, coordination and collaboration tools. 
 

Digital Workplace means any of the technologies used to execute daily work activities. 
These technologies can include productivity, communication, 
coordination and collaboration tools. 

Email Solution means a solution that provides email messaging, 
calendaring/scheduling, and contact/address book management 
functionality. 

Publically Available (service) means available to the general public as a commercial service 
provisioned with no or minimal service provider interaction.    

Public Cloud means cloud infrastructure provisioned for open use by the general 
public. (Adapted from NIST) 

Software as a Service (SaaS) means the capability (access to and use of) provided to the consumer, 
to the provider’s applications (digital communications tools) running 
on a cloud infrastructure. (NIST) 

SSC Users means SSC itself, those government institutions for whom SSC’s 
services are mandatory at any point during the life of any resulting 
instrument(s), and those other organizations for whom SSC’s services 
are optional at any point during the life of any resulting instrument(s) 
and that choose to use those services from time to time. 

Subscriber means a person or an organization who gains access to a product or 
service through a Subscription. 
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Subscription means a service delivery model requiring a customer to make 
recurring payments over time for continued access to a product or 
service. 

YES Users means users with mailboxes on the email service that was created 
through the ETI project (YES means “Your Email Service”). 
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ANNEX C – PRELIMINARY SECURITY  
REQUIREMENTS CHECKLIST (SRCL) 

 

Note to Respondents: Annex C is provided as an attachment in a separate PDF document. 
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ANNEX D – DRAFT KEY REQUIREMENTS 
 

Note to Respondents: Annex D is provided as an attachment in a separate PDF document. 
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ANNEX E – SSC’S STANDARD INSTRUCTIONS 
 

Note to Respondents: Annex E is provided as an attachment in a separate PDF document. 
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ANNEX F – GOVERNMENT FURNISHED EQUIPMENT – SOFTWARE 
LICENSES AND SUBSCRIPTIONS 

 

The table below presents a provisional list of software licenses that the GC owns to provide digital 
communications solutions. These software licenses may be provided as GFE in the solicitation phase. 

License Type Quantity 
Exchange Enterprise Server 204 
Exchange Standard Server 118 
Windows Server Standard 161 
Windows Server Datacentre (DC) 139 

Skype / Sharepoint: 
 

Core Client Access License (CAL) Suite  
(6 Client Access Licenses (CALs) -- SharePoint 
Standard Client Access License (CAL) and Skype 
For Business Standard Client Access License 
CAL, Exchange Standard Client Access License 
(CAL), Windows Server Standard Client Access 
License (CAL) 

385,672 

  
Skype For Business Server (multiple types) 564 
SharePoint Server 410 

Office 365 Pro Plus (Includes Outlook)and/or Office 
Professional 2013, 2016 

385,672 

Jabber 16,227 
Webex 18,786 
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FORM 1 – RESPONSE SUBMISSION FORM 
Invitation to Qualify No. 2B0KB20029/A 

Response Submission Form 
Respondent’s full legal name 
 
In the case of a joint venture, please identify all members. 

 

Authorized Representative of Respondent for evaluation 
purposes (e.g., clarifications) 
 
 

Name  
Title  
Address  
Telephone #  
Fax #  
Email  

Respondent’s Procurement Business Number (PBN) 
 
Please see SSC’s Standard Instructions. Please make sure 
that your PBN matches the legal name under which you have 
submitted your response. If it does not, the Respondent will be 
determined based on the legal name provided, not based on 
the PBN, and the Respondent will be required to submit the 
PBN that matches the legal name of the Respondent. 

 
 

Former Public Servants  
 
Please see the Section of SSC’s Standard Instructions entitled 
“Former Public Servants” for more information. 
 
If you are submitting a response as a joint venture, please 
provide this information for each member of the joint venture. 
 
 

Is the Respondent a Former Public Servant in 
receipt of a pension as defined in SSC’s Standard 
Instructions? If yes, provide the information 
required by the Section in SSC’s Standard 
Instructions entitled “Former Public Servant” 

Yes  

No  

Is the Respondent a Former Public Servant who 
received a lump sum payment under the terms of 
the work force adjustment directive? If yes, 
provide the information required by the 
Section in SSC’s Standard Instructions entitled 
“Former Public Servant” 

 
Yes 
 

 

No  

Requested language for future communications regarding this 
procurement process – please indicate either French or 
English 

 

Requested Canadian province or territory for applicable laws  
Respondent’s Proposed Site or Premises Requiring Safeguard 
Measures and document safeguarding security level  

Street Address with 
Unit/Apartment, if 
applicable 

 

City  

Province/Territory/State  

Postal Code/Zip Code  

Country  

Security Clearance Level of Respondent 
 
Please ensure that the security clearance matches the legal 
name of the Respondent. If it does not, the security clearance 
is not valid for the Respondent. 

Clearance Level  

Date Granted  
Issuing Entity (PWGSC, 
RCMP, etc.) 

 

Legal name of entity to 
which clearance issued 

 

On behalf of the Respondent, by signing below, I confirm that I have read the entire ITQ, including the documents incorporated by 
reference into the ITQ, and I certify and agree that: 
1. The Respondent considers itself and its products able to meet all the mandatory requirements described in the ITQ; 
2. The Respondent has read and understands the anticipated requirement for the resulting solicitation, including the requirement for 
data residency and either currently meets the data residency requirements or expects to meet data residency requirements prior to a 
final contract award.  
3. The Respondent has read and understands that the resulting solicitation is expected to contain digital communications 
functionalities beyond email. 
4. All the information provided in the response is complete, true and accurate; and 
5. The Respondent agrees to be bound by all the terms and conditions of this ITQ, including the documents incorporated by 
reference into it. 
 
Signature of Authorized Representative of Respondent 
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FORM 2 – CERTIFICATE OF COMPLIANCE 
 

Response Form for Mandatory Criteria M01, M02 and M03 
Respondent 

Respondent’s Name  

Name of Email Solution 
 

Location of Canadian Data Centres 

1.  
 
 
 

2.  
 
 
 
 

 Respondent currently does not have Canadian cloud 
infrastructure. 

Signature of Chief Financial Officer 
(authorized signatory)  

 

Print Name of authorized signatory   

Print Title of authorized signatory  

Address for authorized signatory  

Telephone no. for authorized signatory  

Email address for authorized signatory  

Date signed  

Compliance Statement By signing this form, the authorized signatory attests that the 
information provided in this form is accurate and auditable from 
the Respondent’s system of records and that the signatory is 
authorized to bind the Respondent. 

Invitation to Qualify Number  

Reference for Mandatory Criterion M01 
Business Client #1 
Name of Business Client or Business Client Identifier  
Number of Subscriptions for the Business Client 12 
months before the publication date of this ITQ. 

 

Number of Subscriptions for the Business Client as of 
the publication date of this ITQ. 

 

References to provided system of records  
Business Client #2 
Name of Business Client or Business Client Identifier  
Number of Subscriptions for the Business Client 12 
months before the publication date of this ITQ. 

 

Number of Subscriptions for the Business Client as of 
the publication date of this ITQ. 

 

References to provided system of records  
Business Client #3 
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Response Form for Mandatory Criteria M01, M02 and M03 
Name of Business Client or Business Client Identifier 
Number of Subscriptions for the Business Client 12 
months before the publication date of this ITQ. 
Number of Subscriptions for the Business Client as of 
the publication date of this ITQ. 
References to provided system of records 

Reference for Mandatory Criterion M02 
Number of Subscriptions for the Publically Available 
Cloud services as of the publication date of this ITQ. 
References to provided system of records 

Reference for Mandatory Criterion M03 
ISO 27001 certification document - legal business name 
ISO 27001 certification document - current certification 
date and status 
Page number(s) within the Response where the ISO 
27001 certifications can be located 
AICPA Service Organization Control (SOC) – SOC 2 
OR SOC 3 reports certification document - legal 
business name 
AICPA Service Organization Control (SOC) – SOC 2 
OR SOC 3 reports certification document - current 
certification date and status 
Page number(s) within the Response where the AICPA 
Service Organization Control (SOC) – SOC 2 OR SOC 
3 certifications can be located 
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Contract Number / Numéro du contrat 

Security Classification / Classification de sécurité

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité 

SECURITY REQUIREMENTS CHECK LIST (SRCL) 
LISTE DE VÉRIFICATION DES EXIGENCES RELATIVES À LA SÉCURITÉ (LVERS) 

PART A - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE 
1. Originating Government Department or Organization /

Ministère ou organisme gouvernemental d’origine
2. Branch or Directorate / Direction générale ou Direction

3. a) Subcontract Number / Numéro du contrat de sous-traitance 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant

4. Brief Description of Work / Brève description du travail

No Yes5. a) Will the supplier require access to Controlled Goods?
Le fournisseur aura-t-il accès à des marchandises contrôlées? Non Oui 

No Yes55. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data Control
Regulations?
Le fournisseur aura-t-il accès à des données techniques militaires non classifiées qui sont assujetties aux dispositions du Règlement 
sur le contrôle des données techniques?  

Non Oui 

6. Indicate the type of access required / Indiquer le type d’accès requis

No Yes6. a) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets?
Le fournisseur ainsi que les employés auront-ils accès à des renseignements ou à des biens PROTÉGÉS et/ou CLASSIFIÉS?

(Préciser le niveau d’accès en utilisant le tableau qui se trouve à la question 7. c) 

Non Oui 

No Yes6. b) Will the supplier and its employees (e.g. cleaners, maintenance personnel) require access to restricted access areas?  No access to
PROTECTED and/or CLASSIFIED information or assets is permitted.
Le fournisseur et ses employés (p. ex. nettoyeurs, personnel d’entretien) auront-ils accès à des zones d’accès restreintes? L’accès 
à des renseignements ou à des biens PROTÉGÉS et/ou CLASSIFIÉS n’est pas autorisé. 

Non Oui 

No Yes6. c) Is this a commercial courier or delivery requirement with no overnight storage?
S’agit-il d’un contrat de messagerie ou de livraison commerciale sans entreposage de nuit? Non Oui 

7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir accès

Canada NATO / OTAN Foreign / Étranger 

7. b) Release restrictions / Restrictions relatives à la diffusion
No release restrictions 
Aucune restriction relative 
à la diffusion 

Not releasable 
À ne pas diffuser 

Restricted to: / Limité à : 

Specify country(ies): / Préciser le(s) pays : 

All NATO countries 
Tous les pays de l’OTAN 

Restricted to: / Limité à : 

Specify country(ies): / Préciser le(s) pays : 

No release restrictions 
Aucune restriction relative 
à la diffusion  

Restricted to: / Limité à : 

Specify country(ies): / Préciser le(s) pays : 

7. c) Level of information / Niveau d'information
PROTECTED A NATO UNCLASSIFIED PROTECTED A 
PROTÉGÉ A NATO NON CLASSIFIÉ PROTÉGÉ A 
PROTECTED B NATO RESTRICTED PROTECTED B 
PROTÉGÉ B NATO DIFFUSION RESTREINTE PROTÉGÉ B 
PROTECTED C NATO CONFIDENTIAL PROTECTED C 
PROTÉGÉ C NATO CONFIDENTIEL PROTÉGÉ C 
CONFIDENTIAL NATO SECRET CONFIDENTIAL
CONFIDENTIEL NATO SECRET CONFIDENTIEL 
SECRET COSMIC TOP SECRET SECRET
SECRET COSMIC TRÈS SECRET SECRET 
TOP SECRET TOP SECRET 
TRÈS SECRET TRÈS SECRET 
TOP SECRET (SIGINT) TOP SECRET (SIGINT) 
TRÈS SECRET (SIGINT) TRÈS SECRET (SIGINT) 

(Specify the level of access using the chart in Question 7. c) 

Annex C - Preliminary Security Requirement Check List (SRCL)
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Contract Number / Numéro du contrat 
 

 Security Classification / Classification de sécurité 

 

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité 
 

 
 

 
 

   
PART A (continued) / PARTIE A (suite) 

No Yes 8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets?   
Le fournisseur aura-t-il accès à des renseignements ou à des biens COMSEC désignés PROTÉGÉS et/ou CLASSIFIÉS?  
If Yes, indicate the level of sensitivity: 
Dans l’affirmative, indiquer le niveau de sensibilité :  

 
Non 

 
Oui 

No Yes 9. Will the supplier require access to extremely sensitive INFOSEC information or assets? 
Le fournisseur aura-t-il accès à des renseignements ou à des biens INFOSEC de nature extrêmement délicate?  

 
Non 

 
Oui 

Short Title(s) of material / Titre(s) abrégé(s) du matériel : 
Document Number / Numéro du document :  

PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR) 
10. a) Personnel security screening level required / Niveau de contrôle de la sécurité du personnel requis 

 
RELIABILITY STATUS 
COTE DE FIABILITÉ 

CONFIDENTIAL 
CONFIDENTIEL 

SECRET 
SECRET 

TOP SECRET 
TRÈS SECRET 

TOP SECRET– SIGINT 
TRÈS SECRET – SIGINT 

NATO CONFIDENTIAL 
NATO CONFIDENTIEL 

NATO SECRET 
NATO SECRET 

COSMIC TOP SECRET 
COSMIC TRÈS SECRET 

 

SITE ACCESS 
ACCÈS AUX EMPLACEMENTS                      
 
Special comments: 
Commentaires spéciaux : 
 

NOTE:  If multiple levels of screening are identified, a Security Classification Guide must be provided.  
REMARQUE : Si plusieurs niveaux de contrôle de sécurité sont requis, un guide de classification de la sécurité doit être fourni.  

No Yes 10. b) May unscreened personnel be used for portions of the work?  
Du personnel sans autorisation sécuritaire peut-il se voir confier des parties du travail? 

 
Non 

 
Oui 

No Yes If Yes, will unscreened personnel be escorted? 
Dans l’affirmative, le personnel en question sera-t-il escorté? 

 

 
Non 

 
Oui 

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR) 
INFORMATION / ASSETS    /    RENSEIGNEMENTS / BIENS    
    

No Yes 11. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on its site or 
premises? 
Le fournisseur sera-t-il tenu de recevoir et d’entreposer sur place des renseignements ou des biens PROTÉGÉS et/ou 
CLASSIFIÉS? 
 

 
Non Oui 

No Yes 11. b) Will the supplier be required to safeguard COMSEC information or assets? 
Le fournisseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? 
 

 
Non Oui 

PRODUCTION    

    

No Yes 
Non 

 
Oui 

11. c) Will the production (manufacture, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED material or equipment  
occur at the supplier’s site or premises? 
Les installations du fournisseur serviront-elles à la production (fabrication et/ou réparation et/ou modification) de matériel PROTÉGÉ  
et/ou CLASSIFIÉ?  

 

  

INFORMATION TECHNOLOGY (IT) MEDIA    /    SUPPORT RELATIF À LA TECHNOLOGIE DE L’INFORMATION (TI)    
    

No Yes 11. d) Will the supplier be required to use its IT systems to electronically process, produce or store PROTECTED and/or CLASSIFIED 
information or data? 
Le fournisseur sera-t-il tenu d’utiliser ses propres systèmes informatiques pour traiter, produire ou stocker électroniquement des 
renseignements ou des données PROTÉGÉS et/ou CLASSIFIÉS? 

 

 
 Non Oui 

No Yes 11. e) Will there be an electronic link between the supplier’s IT systems and the government department or agency? 
Disposera-t-on d’un lien électronique entre le système informatique du fournisseur et celui du ministère ou de l’agence 
gouvernementale? 

 
 Non Oui 
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Contract Number / Numéro du contrat 
      

 Security Classification / Classification de sécurité 
      

  

PART C - (continued) / PARTIE C - (suite) 
For users completing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier’s 
site(s) or premises. 
Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les 
niveaux de sauvegarde requis aux installations du fournisseur.  

 
For users completing the form online (via the Internet), the summary chart is automatically populated by your responses to previous questions. 
Dans le cas des utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiquement saisies 
dans le tableau récapitulatif. 

SUMMARY CHART    /    TABLEAU RÉCAPITULATIF 
 

 
 
 

 
PROTECTED 
PROTÉGÉ 

 
CLASSIFIED 
 CLASSIFIÉ 

 
NATO 

 
COMSEC 

PROTECTED 
PROTÉGÉ 

 
Category 
Catégorie 

 
 

A 
 

 
B 

 
C 

 
  CONFIDENTIAL 

 
CONFIDENTIEL 

 
SECRET 

TOP 
SECRET 

 
TRÈS 

SECRET 

NATO 
RESTRICTED 

 
NATO 

DIFFUSION 
RESTREINTE 

NATO 
CONFIDENTIAL 

 
NATO 

CONFIDENTIEL 

NATO 
SECRET 

COSMIC 
TOP 

SECRET 
COSMIC 
TRÈS 

SECRET 

 
A 
 

 
B 

 
C 

 
CONFIDENTIAL 

 
CONFIDENTIEL 

 
SECRET 

TOP 
SECRET 

 
TRES 

SECRET 

Information / Assets  
Renseignements / Biens                
Production  
                
IT Media  /  
Support TI             
IT Link  /  
Lien électronique         

No Yes12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? 
La description du travail visé par la présente LVERS est-elle de nature PROTÉGÉE et/ou CLASSIFIÉE? 

 
          If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification”. 

Dans l’affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée  
« Classification de sécurité » au haut et au bas du formulaire. 

 

Non Oui 

No Yes12. b) Will the documentation attached to this SRCL be PROTECTED and/or CLASSIFIED? 
La documentation associée à la présente LVERS sera-t-elle PROTÉGÉE et/ou CLASSIFIÉE? 
 
If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification” and indicate with 
attachments (e.g. SECRET with Attachments). 
Dans l’affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée  
« Classification de sécurité » au haut et au bas du formulaire et indiquer qu’il y a des pièces jointes (p. ex. SECRET avec 
des pièces jointes). 

 

Non Oui 

 
 
 
 
 
 
 
 
 
 
 
 
 
   

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité 
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Contract Number / Numéro du contrat 
 

 Security Classification / Classification de sécurité 

 

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité 
 

 
 

 
PART D - AUTHORIZATION / PARTIE D - AUTORISATION 
13. Organization Project Authority / Chargé de projet de l’organisme 
Name (print) - Nom (en lettres moulées) Title - Titre 

 
Signature 
 

Telephone No. - No de téléphone Facsimile No. - No de télécopieur 
 

E-mail address - Adresse courriel 
 

Date 
 

14. Organization Security Authority / Responsable de la sécurité de l’organisme 
Name (print) - Nom (en lettres moulées) 

 

Title - Titre 
 

Signature 
 

Telephone No. - No de téléphone Facsimile No. - No de télécopieur 
 

E-mail address - Adresse courriel 
 

Date 
 

15. Are there additional instructions (e.g. Security Guide, Security Classification Guide) attached? 
Des instructions supplémentaires (p. ex. Guide de sécurité, Guide de classification de la sécurité) sont-elles jointes?  

No Yes 
Non 

 
Oui 

16. Procurement Officer / Agent d’approvisionnement 
Name (print) - Nom (en lettres moulées) Title - Titre 

 
Signature 
 

Telephone No. - No de téléphone Facsimile No. - No de télécopieur  E-mail address - Adresse courriel 
 

Date 
 

17. Contracting Security Authority / Autorité contractante en matière de sécurité  

Name (print) - Nom (en lettres moulées) Title - Titre 
 

Signature 
 

Telephone No. - No de téléphone Facsimile No. - No de télécopieur 
 

E-mail address - Adresse courriel 
 

Date 
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1 INTRODUCTION 
(1) The information presented in this document is provided FOR INFORMATION ONLY.  
(2) It is intended to provide potential Respondents with a better understanding of Shared Services 

Canada’s (SSC) high-level requirements for the Public Cloud SaaS Email. 
(3) Collectively, with the information in the main body of the Invitation to Qualify (ITQ), this 

information is intended to support potential Respondents in making an informed decision about 
whether to participate in the ITQ. 

(4) Potential Respondents should note that the information presented in this document is subject to 
change during the Review and Refine Requirements (RRR) phase. 
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2 DRAFT HIGH-LEVEL REQUIREMENTS 
(1) This section presents the expected draft high-level requirements for the Public Cloud SaaS 

Email. 

2.1 Client 
(2) This section presents expected client oriented draft requirements. 

 

Requirement Description Additional Details 

**Data segregation The new service must provide data 
segregation per SSC client. For example 
a user in Department A should not be able 
to see email data for Department B. The 
same requirement applies to SSC client’s 
administrators as well.  

 

Ministerial data Within an SSC client, the new service 
must segregate Ministerial Data from the 
rest of the SSC client’s data. This means 
that ministerial information would not be 
accessible through an Access to 
Information Program (ATIP) search or 
eDiscovery search within the SSC client’s 
data. 

Records in ministers’ offices are governed 
by explicit Treasury Board (TB) policies as 
well as Library and Archives Canada 
(LAC) Disposition Authorities. For the 
purpose of the Access to Information Act 
and the Privacy Act, the records in a 
Minister’s Office are deemed to be under 
the control of the Minister therefore need 
to be segregated. 

**Email data 
migration 

The new service must allow the migration 
of all existing email data for YES users to 
the new service. 

The Government of Canada (GC) has 
significant amount of email data including 
information records of business value 
(IRBV).  

Calendar Availability 
(free-busy) 

The new service’s calendar availability 
(free-busy) information should be 
available across all SSC clients in the 
email service and SSC clients can chose 
to opt-in or out to the free-busy 
information. 

 

System wide (global) 
address lists 

The new service should provide system 
wide (global) address lists, containing all 
SSC clients’ users and SSC clients’ 
address lists. SSC clients can choose to 
be part of the system wide (global) 
address list or they may opt-out. 

 

User Management The new service should allow SSC clients 
to self-manage their own users including 
allowing delegation of account 
management. 

 

ATIP and eDiscovery The new service must support ATIP and 
eDiscovery activities and provide 
interface(s) for authorized users to do 
specific email record searches and the 
capability to delete malicious email 
content for cyber defense purposes. 
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Requirement Description Additional Details 

Legal hold The new service must support legal hold 
and must provide an interface to 
authorized users.  

Legal hold is the process that allows an 
organization to identify, collect, lock, and 
preserve all types of information 
resources, including emails, that are 
relevant to a litigation case, or relate to a 
business program or case that may result 
in litigation. 

Self-serve - End 
Users 

The new service must provide self-serve 
capabilities to SSC client’s end users for 
common tasks such as password reset, 
password change, update specific user 
attributes such as phone number, etc. 

 

Self-serve – 
Administrators 

The new service must provide self-serve 
reporting capabilities to SSC client’s 
administrators for account management 
and reporting such as getting a list of 
departmental users with larger mailboxes, 
users with a mobile device, etc. 

 

 

Items marked with ** cross reference back to section 1.5 in the main body of the document. 

 

2.2 Service 
(3) This section presents expected service oriented draft requirements. 

 

Requirement Description Additional Details 

Mobile Device 
Management 

The new service should include Mobile 
Device Management (MDM). 
 

MDM is an industry term for the 
administration of mobile devices, such as 
smartphones, tablet computers, laptops 
and desktop computers.  

Delegated 
Administration 

The new service should allow for role-
based access control (RBAC) allowing 
flexibility and security in terms of 
administration of the users. Based on 
RBAC, some roles can be handled by 
SSC, SSC clients or hybrid. 

 

**Accessibility The new service must comply with TB 
Standard on Web Accessibility. 
 
Canada is also considering the European 
Standard for accessible ICT: EN 301 549 

Treasury Board Standard on Web 
Accessibility 
https://www.tbs-sct.gc.ca/pol/doc-
eng.aspx?id=23601 
 
Accessibility requirements suitable for 
public procurement of ICT products and 
services in Europe 
ETSI EN 301 549 V1.1.2 (2015-04) 
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Requirement Description Additional Details 

**Bilingual The new service must provide service in 
both English and French. Users, 
regardless of their role, must be able to 
select their preferred language. 
 
For clarity, service in both English and 
French applies to user interfaces, reports 
and documentation, personal 
communications using any channel. 

 

E-mail Reputation The new service must support email 
reputation-related standards: Sender 
Policy Framework (SPF), Domain Keys 
Identified Mail (DKIM) and Domain 
Message Authentication Reporting & 
Conformance (DMARC). 

 

Web client support The new service must be accessible using 
a web client. 

 

**Microsoft Outlook 
support 

The new service must support accessing 
email via Microsoft Outlook using mobile 
device and/or desktop computing devices. 

 

**Mobile Device 
Access 

The new service must be accessible using 
iOS or Android mobile devices. 

 

System Availability The new service must have an uptime 
greater than or equal to 99.9%. 

 

**Application 
Integration 

The new service must support integration 
of email-enabled applications and 
devices. 

 

 

Items marked with ** cross reference back to section 1.5 in the main body of the document. 
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2.3 Security 
(4) This section presents expected security oriented draft requirements. 

 

Requirement Description Additional Details 

**Email Hygiene The new service must include Email 
Hygiene including Anti-Virus/Anti-Spam 
(AV/AS). 

 

Entrust Encryption The new service must support Entrust 
Encryption solution as this is the GC 
standard tool for encrypting messages.  

 

**Disaster Recovery The new service must provide 
geographically separated Disaster 
Recovery (DR) capabilities that adhere to 
the Direction for Electronic Data 
Residency.  
 

The DR capability in the new service must 
be in place at contract award. 

**Data Residency The new service must comply with the 
Treasury Board Secretariat (TBS) 
Direction for Electronic Data Residency 
that states: 
 
All Protected B, Protected C and 
classified GC electronic data must have 
continuous positive control in a GC-
approved computing facility located within 
the geographic boundaries of Canada or 
within the premises of a GC department 
located abroad, such as a diplomatic or 
consular mission. 
  
This statement does not restrict the 
delivery of IT services requiring the 
storage and / or transmittal of Protected 
B, Protected C and classified GC 
electronic data by another sovereign 
entity (e.g. government) or commercial 
supplier based on country of origin. 

TBS Direction for Electronic Data 
Residency 
(https://www.canada.ca/en/treasury-
board-secretariat/services/information-
technology/policy-implementation-
notices/direction-electronic-data-
residency.html) 
 

**GC Protected B 
(PB) Cloud Profile 

The new service must be able to meet the 
GC Cloud “Protected B Medium 
Availability Medium Integrity (PBMM)” 
Security Control Profile as specified in the 
Government of Canada Security Control 
Profile for Cloud-based GC IT Services. 

Government of Canada Security 
Control Profile for Cloud-based GC IT 
Services 
 
https://www.canada.ca/en/treasury-board-
secretariat/services/information-
technology/cloud-computing/government-
canada-security-control-profile-cloud-
based-it-services.html 

**Supply Chain 
Security Information 
(SCSI) Assessment 

The new service must successfully pass 
the SCSI Assessment. 
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Requirement Description Additional Details 

Multi-factor 
authentication 

The new service must support multi-factor 
authentication for privileged access and 
should support multi-factor authentication 
for end user access. 

 

Integration with SSC 
Security Operation 
Center (SOC) 

The new service must integrate with SSC 
SOC and align with the GC Cyber 
Security Event Management Plan 
(CSEMP). 

 

Data Loss/Leakage 
Prevention (DLP) 

The new service must provide DLP 
capabilities. This capability should include 
being able to utilize labelling from 
downstream sources such as Titus.  

 

 
Items marked with ** cross reference back to section 1.5 in the main body of the document. 
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3 REQUIREMENTS TO BE EXPLORED AT RRR 
(5) This section presents the expected draft high-level requirements for the Public Cloud SaaS 

Email that needs to be further discussed and refined during RRR. This is not an exclusive or 
exhaustive list of requirements that will be subject to discussions but only an indication of which 
ones are at the top of the list at the time of publishing this document. 
 

Requirement Description Additional Details 
@canada.ca Canada currently has an email standard 

enforcing @canada.ca email for all public 
servants under SSC mandate. The new 
service should support this standard. 

Standard on Email Management: 
“Canada.ca is to be applied in the email 
address suffix as the primary email 
domain name to clearly identify 
Government of Canada email 
communications”. 

No direct internet 
access 

The new service on Day 1 will not be 
accessible directly on the internet but the 
option will be in the contract/service to 
allow direct internet access in the future.  

Users need to be on GC Networks or use 
SSC Secure Access Gateways to access 
the service. 

Hybrid Deployment It is anticipated that most users would be 
on the common platform however there is 
a business need to provide services to 
users who can’t utilize the common 
platform such as Canadian Navy’s ships, 
Fisheries and Oceans’ ships, National 
Defence deployed kits, some Global 
Affairs’ missions, etc. This necessitates a 
local deployment of some sort that can be 
provided by GC or a vendor. Based on 
this, the overall deployment model would 
be hybrid model (Common system + local 
deployments) providing on-site and off-
site hosting capabilities. 

 

Customer Isolation SSC clients should be able to shut down 
their own ‘instance” in the event of a 
security breach. 

 

GC Cyber Defense The new service must allow the GC to 
deploy cyber defense related capabilities 
for threat monitoring. 
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SHARED SERVICES CANADA 

Standard Instructions for Solicitations 
No. 100 

When these Standard Instructions are incorporated by reference into any Shared Services Canada 
(SSC) solicitation, they form part of that solicitation as though they were expressly set out in it in 
full. Bidders should review the entire solicitation, including these Standard Instructions, carefully 
in order to ensure they submit compliant bids. 

1. Standard Instructions for All Procurement Documents

1.1 Questions and Communications

a) Single Point of Contact: To ensure the integrity of the competitive procurement process,
questions and other communications regarding the solicitation must be directed only to the
Contracting Authority identified in the solicitation. Failure to comply with this requirement may
result in the bid being declared non-compliant.

b) Deadline for Asking Questions: Unless otherwise indicated in the solicitation, all questions
and comments regarding the solicitation must be submitted by email to the Contracting
Authority no later than 10 calendar days before the closing date. Questions received after
that time may not be answered.

c) Content of Questions: Bidders should reference as accurately as possible the numbered
item of the solicitation to which the question relates. Bidders should explain each question in
sufficient detail in order to allow Canada to provide an accurate answer. Any questions that a
bidder believes include proprietary information must be clearly marked “proprietary” at each
relevant item. Items identified as proprietary will be treated as such unless Canada
determines that the question is not of a proprietary nature. Canada may edit the questions or
may request that the bidder do so, so that the proprietary nature of the question is
eliminated, and the edited question and answer can be provided to all bidders. Questions not
submitted in a form that can be provided to all bidders may not be answered by Canada.

d) Improvements to the Specifications: If bidders believe that the specifications contained in
the solicitation could be improved technically or technologically (or could result in greater
savings if certain changes were made), bidders are invited to make suggestions, in writing,
to the Contracting Authority. Bidders should clearly outline the suggested improvement as
well as the reasons for the suggestion. Canada will have the right to accept or reject any or
all suggestions and will make any changes through an amendment to the solicitation.

e) Publication of Answers: To ensure the consistency and quality of information provided to
bidders, significant questions and the answers will be posted on the Government Electronic
Tendering Service (GETS) as an amendment to the solicitation. In the alternative, if the
solicitation was originally circulated directly to suppliers, these answers will be provided to
the same suppliers directly by email.

1.2 Solicitation Documents 

a) Publication:
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i) SSC will normally make its procurement documents available for download through
the Government Electronic Tendering Service (GETS). However, if SSC has
established a suppliers’ list (e.g., by pre-qualifying certain suppliers), SSC may make
the procurement documents available directly to those pre-qualified suppliers, rather
than making them available through the GETS. Also, for certain requirements subject
to the National Security Exception, documents may not be published on the GETS in
order to preserve the confidentiality of the requirement.

ii) SSC is not responsible for and will not assume any liabilities whatsoever for the
information found on websites of third parties. If a Notice of Proposed Procurement,
solicitation or related documentation published on the GETS is amended, SSC will not
be sending notifications to bidders. Instead, SSC will post all amendments, including
significant questions received and the answers on the GETS. Bidders are solely
responsible for consulting the GETS regularly for the most up-to-date information.
SSC will not be liable for any oversight by the bidder, nor for notification services
offered by a third party. In the alternative, if the solicitation was originally circulated
directly to suppliers by email, any amendments will be provided to the same suppliers
directly by email.

b) Entire Requirement: The solicitation documents contain all the requirements relating to the
solicitation. Any other information or documentation provided to or obtained by a bidder from
any source are not relevant. The term “Work” means all the activities, services, goods,
equipment, matters and things required to be done, delivered or performed by the successful
bidder under any resulting contract.

c) Previous Requirements: Bidders should not assume that specifications or practices from
previous procurements or contracts will continue to apply, unless they are described in the
solicitation. Bidders should also not assume that their existing capabilities meet the
requirements of the solicitation simply because they have met previous requirements.

d) Conflict between Documents: If there is a conflict between these Standard Instructions and
the main body of the solicitation, the main body of the solicitation will prevail.

1.3 Applicable Laws 

This procurement process and any resulting contract will be interpreted and governed, and the 
relations between the parties determined, by the laws in force in one of the provinces or territories 
of Canada. Each bidder may indicate in its Bid Submission Form which of the provinces or 
territories it wishes to apply. If the bidder does not indicate which province or territory it wishes to 
apply, the laws of the Province of Ontario will apply automatically. 

1.4 The Bidder 

a) Definition of Bidder: In the solicitation, “bidder” means the person or entity (or, in the case
of a joint venture, the persons or entities) submitting a bid. It does not include the parent,
subsidiaries or other affiliates of the bidder, or its subcontractors.

b) Legal Capacity: The bidder must have the legal capacity to contract. If the bidder is a sole
proprietorship, a partnership or a corporate body, the bidder must provide, if requested by
the Contracting Authority, any requested supporting documentation indicating the laws under
which it is registered or incorporated, together with the registered or corporate name of the
bidder and its place of business. This also applies to each entity submitting a bid as a joint
venture.

c) Joint Venture Bidders: A joint venture is an association of two or more parties who combine
their money, property, knowledge, expertise or other resources in a single joint business
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enterprise to submit a bid together. A bidder that is a joint venture must indicate clearly that it 
is a joint venture and provide the following information:  

i) the name of each member of the joint venture;

ii) the Procurement Business Number of each member of the joint venture;

iii) the name of the representative member of the joint venture (i.e., the member chosen
by the other members to act on their behalf, if applicable); and

iv) the name of the joint venture, if applicable.

If this information is not clearly provided in the bid, the bidder must provide the information 
on request by the Contracting Authority. Canada may require that the bid and any resulting 
contract be signed by all the members of the joint venture unless one member has been 
appointed to act on behalf of all members of the joint venture. The Contracting Authority 
may, at any time, require that each member of the joint venture confirm that the 
representative member has been appointed with full authority to act as its representative for 
the purposes of the solicitation and any resulting contract. If a contract is awarded to a joint 
venture, all members of the joint venture will be jointly and severally or solidarily liable for the 
performance of any resulting contract. 

d) Bids not Assignable or Transferable: Substitute bidders will not be accepted. The bidder
will not be permitted to assign or transfer its bid.

e) Procurement Business Number: Bidders are required to have a Procurement Business
Number (PBN) before the award of any resulting instrument (whether it is a contract,
standing offer, etc.). Suppliers may register for a PBN online at Supplier Registration
Information. For non-Internet registration, suppliers may contact the InfoLine at 1-800-811-
1148 to obtain the telephone number of the nearest Supplier Registration Agent.

f) Submission of Ownership and Control Information: If the solicitation concerns a
procurement that is subject to the National Security Exception under Canada’s trade
agreements, the bidder must provide, if requested by the Contracting Authority, the following
information as well as any other requested information related to the ownership and control
of the bidder, its owners, its management and any “related” (see definition below)
corporations and partnerships:

i) an organization chart for the bidder showing all related corporations and partnerships;

ii) a list of all the bidder’s shareholders and/or partners, as applicable; if the bidder is a
subsidiary, this information must be provided for each parent corporation or
partnership, up to the ultimate owner(s); and

iii) a list of all the bidder’s directors and officers, together with each individual’s home
address, date of birth, birthplace and citizenship(s); if the bidder is a subsidiary, this
information must be provided for each parent corporation or partnership, up to the
ultimate owner(s).

In the case of a joint venture bidder, this information must be provided for each member of 
the joint venture. The Contracting Authority may also require that this information be 
provided in respect of any subcontractors specified in a bid. For the purposes of this section, 
a corporation or partnership will be considered related to another party if: 

(A) they are “related persons” or “affiliated persons” according to the Canada
Income Tax Act;
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(B) the entities have now or in the two years before the closing date had a fiduciary
relationship with one another (either as a result of an agency arrangement or
any other form of fiduciary relationship); or

(C) the entities otherwise do not deal with one another at arm’s length, or each of
them does not deal at arm’s length with the same third party.

1.5 Bid Costs 

Canada will not reimburse any bidder for costs incurred to prepare or submit a bid. These costs, as 
well as any costs incurred by bidders in relation to the evaluation of the bid, are the sole 
responsibility of bidders. Any expenses that the bidder incurs in relation to any resulting contract or 
other instrument prior to the award of that instrument are entirely at the risk of the bidder. 

1.6 Conference for Interested Suppliers 

If the solicitation states that a conference for interested suppliers will be held, the following applies: 

a) The solicitation will indicate the place, date and time for the conference.

b) At the conference, aspects of the requirement outlined in the solicitation will be reviewed and
suppliers will be able to raise questions.

c) Bidders are requested to communicate with the Contracting Authority before the conference
to indicate if they will attend the conference. Bidders should provide to the Contracting
Authority, by email, the names of the representative(s) who will be attending and a list of
issues they wish to discuss at least 3 working days before the conference.

d) A maximum of 4 representatives from each bidder may attend the conference. The bidder’s
representatives may include one or more subcontractors.

e) Canada will issue an amendment to the solicitation if there are any clarifications or changes
to the solicitation discussed at or resulting from the conference.

f) Canada recommends that all bidders participate in the conference, but bidders can submit a
bid regardless of whether or not they attend the conference.

1.7 Site Visit 

If the solicitation states that a site visit will be held, the following applies: 

a) The solicitation will indicate the place, date and time for the site visit.

b) The solicitation will indicate whether the site visit is optional or mandatory. If the site visit is
optional, bidders can submit a bid regardless of whether or not they attend the site visit. If
the site visit is mandatory, only bidders that attend the site visit are eligible to submit a bid.

c) Bidders are requested to communicate with the Contracting Authority before the site visit to
indicate if they will attend the site visit. Bidders should provide to the Contracting Authority,
by email, the names of the representative(s) who will be attending at least 3 working days
before the site visit.

d) A maximum of 4 representatives from each bidder may attend the site visit. The bidder’s
representatives may include one or more subcontractors.

e) Bidders who do not confirm their intention to attend and provide the name(s) of the
representative(s) who will attend as required will not be allowed access to the site.
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f) Canada will issue an amendment to the solicitation if there are any clarifications or changes
to the solicitation resulting from the site visit.

g) Bidders may be asked to sign an attendance form at the site visit.

1.8 Bids 

a) Submission in Sections: Canada requests that each bidder submit its bid in the following
separate sections, as applicable:

i) Technical Bid;

ii) Financial Bid; and

iii) Certifications.

b) Products Bid: Unless otherwise specified in the solicitation, all products bid must be
products in current production by the bidder or by the applicable manufacturer. Claims in a
bid that a future upgrade or release of any of product included in the bid will meet the
mandatory requirements of the solicitation, where the upgrade or release is not available on
the closing date, will not be considered.

c) Prices and Financial Bid:

i) Canada requests that the bidder include prices only in its financial bid.

ii) Unless otherwise indicated in the solicitation, bidders must include a single, firm, all-
inclusive price in each cell requiring an entry in the pricing tables.

iii) Unless the solicitation specifically contemplates bids in foreign currency, all prices
must be quoted in Canadian dollars. If the solicitation does not contemplate bids in
foreign currency, and the bid is unclear regarding the currency used, Canada will treat
the quoted prices as being in Canadian dollars.

iv) Unless otherwise indicated in the solicitation, bidders’ prices must exclude any
applicable taxes and will be evaluated on that basis.

v) If the bidder wishes to provide an item at no cost, the bidder should insert $0.00 in the
applicable pricing cell.

vi) Unless otherwise indicated in the solicitation, the bidder should prepare its financial
bid on the basis that every line item with a price can be ordered separately.

vii) The financial bid must include all costs for the requirement described in the solicitation
for the entire resulting contract period, including any option years. The identification of
all necessary equipment, software, peripherals, cabling and components required to
meet the requirements of the solicitation and the associated costs of these items is the
sole responsibility of the bidder.

d) Format for each Section: Canada requests that bidders follow these format guidelines:

i) use 8.5 x 11 inch paper;

ii) use a numbering system that corresponds to the solicitation;

iii) include a title page at the front of each section of the bid that includes the title, date,
solicitation number, bidder’s name and address and contact information of its
representative; and
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iv) include a table of contents.

e) Signature of Bid: Canada requires that each bid be signed by the bidder or by an
authorized representative of the bidder. If a bid is submitted by a joint venture, it must be
signed in accordance with the Subsection above entitled “Joint Venture Bidders”. If the bid
is not signed at the time it is submitted, the bidder must sign the bid if requested by the
Contracting Authority.

f) Canada’s Policy on Green Procurement: In April 2006, Canada issued a policy directing
federal departments and agencies to take the necessary steps to incorporate environmental
considerations into the procurement process. To assist Canada in reaching its objectives,
Canada requests that bidders use paper containing fibre certified as originating from a
sustainably-managed forest and/or containing a minimum of 30% recycled content.

g) Bid Validity Period: By submitting a bid, the bidder agrees that its bid will remain open for
acceptance at least 60 days from the closing date of the solicitation, unless otherwise
specified in the solicitation. If the solicitation is an Invitation to Qualify, there is no validity
period and Canada will assume that all respondents wish to qualify unless they withdraw in
writing.

h) Extensions to the Bid Validity Period: Canada may seek an extension of the bid validity
period from all compliant bidders in writing at least 48 hours before the end of the bid validity
period. If the extension is accepted by all compliant bidders, Canada will continue with the
evaluation of the bids. If the extension is not accepted by all compliant bidders, Canada will,
at its sole discretion, either continue with the evaluation only of the bids that have been
extended or cancel the solicitation.

i) Language of Bid: Bid documents and supporting information may be submitted in either
English or French.

j) Property of Canada: Every bid received by SSC, whether received on time or not (and
regardless of the format in which the bid is received), will become the property of Canada
and will not be returned. A bidder may mark any portions of its bid that it considers to be
confidential. All bids are subject to the provisions of the Access to Information Act and any
other applicable laws.

k) Bids Must Be Complete: Unless otherwise specified in the solicitation, Canada will evaluate
only the documentation provided with the bid. Canada will not consider information such as
references to website addresses where additional information can be found, or technical
manuals or brochures not submitted with the bid.

1.9 Security Clearance – General Requirements 

a) Security Clearance Requirements: The bidder must meet the security clearance
requirements described in the solicitation. The solicitation will indicate whether the bidder
must meet these requirements on the closing date, or before a contract is awarded. If the
solicitation does not indicate when the requirement must be met, the requirements must be
met before a contract is awarded.

b) Timing: Bidders should take steps to obtain the required security clearance promptly. If the
security clearance requirements are required before the award of a contract, then any delay
in the award of a contract to allow the successful bidder to obtain the required clearance will
be at the sole discretion of SSC.

c) PWGSC Conducts Clearance Process: SSC has an arrangement with the Department
Public Works and Government Services to process security clearances, and does not control
the process itself. It can be a lengthy process and bidders should initiate it as soon as
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possible. For additional information on security requirements, Bidders should refer to the 
Industrial Security Program website at http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html. 

d) Joint Venture Bidder: Unless otherwise specified in the solicitation, in the case of a joint
venture bidder, each member of the joint venture must meet the security requirements.

1.10 Bidder Responsibilities 

Each bidder is responsible for: 

a) obtaining clarification of the requirements contained in the solicitation, if necessary, before
submitting a bid;

b) preparing its bid in accordance with the instructions contained in the solicitation;

c) submitting a complete bid by the closing date and time;

d) properly addressing and submitting its bid;

e) ensuring that the bid clearly indicates the bidder’s name, address, and contact information
for the bidder’s representative, as well as the solicitation number;

f) providing a comprehensible and sufficiently detailed bid, including all requested pricing
details, that will permit a complete evaluation in accordance with the criteria set out in the
solicitation.

1.11 General Rights of Canada 

In addition to any other rights described in the solicitation, Canada has the right to: 

a) reject any or all bids received in response to the solicitation;

b) enter into negotiations with bidders on any or all aspects of their bids;

c) accept any bid in whole or in part without negotiations;

d) cancel the solicitation at any time;

e) reissue the solicitation;

f) if no compliant bids are received and the requirement is not substantially modified, reissue
the solicitation by inviting only those suppliers who submitted bids in response to the
solicitation to submit new bids within a period designated by Canada; and

g) negotiate with the sole compliant bidder to ensure best value to Canada.

1.12 Conduct of the Evaluation 

a) Assessment of Bids:

i) Bids will be assessed in accordance with all the requirements described in the
solicitation, including the evaluation criteria.

ii) If the bid solicitation describes several steps in the evaluation process, Canada may
conduct steps of the evaluation in parallel. Even though the evaluation and selection
will be conducted in steps, the fact that Canada has proceeded to a later step does
not mean that Canada has conclusively determined that the bidder has successfully
passed all the previous steps.
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iii) Each bid will be reviewed to determine whether it meets the mandatory requirements
of the solicitation. Any element of the solicitation identified with the words “must” or
“mandatory” is a mandatory requirement. Bids that do not comply with each and
every mandatory requirement will be declared non-compliant and be disqualified.
Once a bid has been declared non-compliant, Canada will have no obligation to
evaluate the bid further.

iv) If the solicitation includes rated requirements, then each bid will be rated by assigning
scores to the rated requirements, which are identified in the solicitation by the word
“rated” or by reference to a score. Bidders who fail to submit complete bids with all the
information requested by the solicitation will be rated accordingly.

b) Evaluation Team: An evaluation team composed of representatives of Canada will evaluate
the bids. Canada may hire any independent consultant, or use any Government resources,
to evaluate any bid. Not all members of the evaluation team will necessarily participate in all
aspects of the evaluation.

c) Discretionary Rights during Evaluation: In conducting its evaluation of the bids, Canada
may, but will have no obligation to, do the following:

i) request additional information substantiating the compliance of the bid with any
mandatory requirement, if that substantiation was not required to be included in the
bid submitted on the closing date;

ii) seek clarification or verification from bidders regarding any or all information provided
by them with respect to the solicitation;

iii) contact any or all references supplied by bidders to verify and validate any information
submitted by either bidders or their references (if contact information for references is
not required to be included in the bid submitted on the closing date, the bidder must
provide that information during evaluation upon request by the Contracting Authority);

iv) request, before award of any contract, specific information with respect to any bidder’s
legal status;

v) conduct a survey of any bidder’s facilities and/or examine their technical, managerial,
and financial capabilities to determine if they are adequate to meet the requirements
of the solicitation and adequate to perform the Work (as described in any resulting
contract clauses included in the solicitation);

vi) correct any error in the extended pricing of bids by using unit pricing and correct any
error in quantities in bids to reflect the quantities stated in the solicitation; in the case
of an error in the extension of prices, the unit price will be used;

vii) if the pricing tables provided to bidders include any formulae, Canada may re-input the
prices provided by any bidder into a fresh table, if Canada believes that the formulae
may no longer be functioning properly in the version submitted by that bidder;

viii) treat any blank pricing cell in any pricing tables provided by bidders as $0.00. Canada
may request that the bidder confirm that the price is, in fact, $0.00. No bidder will be
permitted to add or change a price as part of this confirmation. Any bidder who does
not confirm that the price for a blank item is $0.00 will be declared non-compliant;

ix) verify any information provided by bidders through independent research, use of any
government resources, or by contacting third parties; and

x) interview, at the sole cost of the bidder, any bidder and/or any or all of the resources
proposed by the bidder to fulfill any requirement of the solicitation, for the purpose of
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determining whether the resource meets the requirements set out in the solicitation (if 
contact information for individual resources is not required to be included in the bid 
submitted on the closing date, the bidder must provide that information during 
evaluation upon request by the Contracting Authority). 

d) Time to Respond: Bidders will have the number of days specified in the request by the
Contracting Authority to comply with any request for clarification, verification or additional
information. Unless the bid solicitation specifies another time for responding, the following
time periods apply:

i) Requests for Clarifications: If Canada seeks clarification or verification or additional
information from the bidder about its bid, the bidder will have 2 working days (or a
longer period if specified in writing by the Contracting Authority) to provide the
necessary information to Canada. Depending on the nature of the request, failure to
meet this deadline may result in the bid being declared non-compliant.

ii) Requests for Survey: If Canada wishes to survey the bidder’s facilities, the bidder
must make its facilities available for this purpose within 5 working days of a request by
the Contracting Authority.

e) Extension of Time to Respond: If additional time is requested by a bidder, the Contracting
Authority may grant an extension in his or her sole discretion.

f) Evaluation of Joint Venture Experience:

i) If the bidder is a joint venture with existing experience as that joint venture, it may
submit the experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and M. A solicitation
requires that the bidder demonstrate experience providing maintenance and help desk
services for a period of 24 months to a customer with at least 10,000 users. As a joint
venture (consisting of members L and M), the bidder has previously done this work.
This bidder can use this experience to meet the requirement (even if neither L nor M
has met this experience requirement on its own). If member L obtained this
experience while in a joint venture with a third party N, however, that experience
cannot be used because the third party N is not part of the joint venture that is bidding.

ii) A joint venture bidder may rely on the experience of one of its members to meet any
given technical criterion of this solicitation. Joint venture members cannot pool their
abilities with other joint venture members to satisfy a single technical criterion of this
solicitation. However, a joint venture member can pool its individual experience with
the experience of the joint venture itself.

Example A: A bidder is a joint venture consisting of members X, Y and Z. If a
solicitation requires: (a) that the bidder have 3 years of experience providing
maintenance service, and (b) that the bidder have 2 years of experience integrating
hardware with complex networks, then each of these two requirements can be met by
a different member of the joint venture. However, for a single criterion, such as the
requirement for 3 years of experience providing maintenance services, the bidder
cannot indicate that each of members X, Y and Z has one year of experience, totaling
3 years. Such a response would be declared non-compliant.

Example B: A bidder is a joint venture consisting of members A and B. If a solicitation
requires that the bidder demonstrate experience providing resources for a minimum
number of 100 billable days, the bidder may demonstrate that experience by
submitting one of the following:
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(A) Contracts all signed by A;

(B) Contracts all signed by B; or

(C) Contracts all signed by A and B in joint venture;

(D) Contracts signed by A and contracts signed by A and B in joint venture; or

(E) Contracts signed by B and contracts signed by A and B in joint venture,

that collectively show a minimum of 100 billable days of providing resources. 

iii) Wherever substantiation of a criterion is required, the bidder is requested to indicate
which joint venture member satisfies the requirement. If the bidder has not identified
which joint venture member satisfies any given requirement, the Contracting Authority
will provide an opportunity to the bidder to submit this information during the
evaluation period. If the bidder does not submit this information within the period set
by the Contracting Authority, its bid will be declared non-compliant.

iv) Any bidder with questions regarding the way in which a joint venture bid will be
evaluated should submit their questions as early as possible during the solicitation
period.

1.13 Canada’s Right to Require a Demonstration 

a) Canada may, but will have no obligation to, require that the top-ranked bidder (identified after
the financial evaluation) demonstrate any of the features, functionalities or capabilities
described in the solicitation or in its bid, in order to permit Canada to verify its compliance
with the requirements of the solicitation.

b) If required by Canada, the demonstration must be conducted, at no cost to Canada, at a
location in Canada agreed to by the Contracting Authority.

c) Canada will provide at least 5 working days of notice before the scheduled date for the
demonstration. The demonstration must be conducted during normal business hours, to be
determined by the Contracting Authority. Once the demonstration has begun, it must be
completed within 2 working days.

d) Canada will pay its own travel and salary costs associated with any demonstration.

e) Despite the written bid, if Canada determines during a demonstration that any aspect of the
top-ranked bidder’s proposed solution does not meet the mandatory requirements of the
solicitation, the bid will be declared non-compliant. If there are rated requirements in the
solicitation, the following applies:

i) Canada may, as a result of a demonstration, reduce the top-ranked bidder’s score on
any rated requirement, if the demonstration indicates that the score provided to the
top-ranked bidder on the basis of its written bid is not validated by the demonstration;

ii) The top-ranked bidder’s score will not be increased as a result of any demonstration;
and

iii) If the top-ranked bidder’s score is reduced by the demonstration, Canada will
reassess the ranking of all bidders.

If the top-ranked bidder is disqualified or is no longer the top-ranked bidder for any reason, 
the next-ranked compliant bidder will become the top-ranked bidder and will be subject to 
this Section. 
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1.14 Canada’s Right to Require the Submission of a Sample 

a) Canada may, but will have no obligation to, require that the top-ranked bidder (identified after
the financial evaluation) provide a sample of the goods that it has bid (or goods that will form
part of its solution), to allow Canada to verify compliance of the product or solution with any
of the requirements of the solicitation or described in the bid by testing or examining the
sample.

b) If required by Canada, the sample must be delivered, at no cost to Canada, to a location in
Canada specified by the Contracting Authority, within 5 working days of the Contracting
Authority’s request. The bidder must provide the Contracting Authority with all passwords or
other information required in order to test and examine the sample. Canada may request that
the bidder attend at the testing or examination of the sample.

c) Despite the written bid, if Canada determines as a result of testing or examining the sample
that the top-ranked bidder’s proposed product or solution does not meet the mandatory
requirements of the solicitation, the bid will be declared non-compliant. If there are rated
requirements in the solicitation, the following applies:

i) Canada may, as a result of examining the sample, reduce the top-ranked bidder’s
score on any rated requirement, if the examination of the sample indicates that the
score provided to the top-ranked bidder on the basis of its written bid is not validated
by the examination;

ii) The top-ranked bidder’s score will not be increased as a result of the examination of
any sample; and

iii) If the top-ranked bidder’s score is reduced by the examination of the sample, Canada
will reassess the ranking of all bidders.

If the top-ranked bidder is disqualified or is no longer the top-ranked bidder for any reason, 
the next-ranked compliant bidder will become the top-ranked bidder and will be subject to 
this Section. 

d) Unless otherwise indicated, Canada will return the sample to the bidder (or make the sample
available for pick-up) after the solicitation process is completed. If requested, and the
examination or testing of the sample involved deploying the sample in circumstances in
which Canada’s data was stored on the sample, the bidder must work with Canada to
remove any of Canada’s data from the sample.

1.15 Requirements related to Previous Corporate Experience of the bidder 

If the solicitation requires that the bid demonstrate previous experience of the bidder, the following 
applies unless otherwise specified in the solicitation. The previous experience will only be awarded 
points or considered to demonstrate the required experience in the following circumstances: 

a) the experience must have been obtained by (i.e., the relevant work must have been
completed by) the bidder itself. Work performed by any proposed subcontractor or any
affiliate of the bidder or any corporate predecessor will not be evaluated, unless (with respect
to a corporate predecessor) the bidder can demonstrate that:

i) the corporate predecessor amalgamated with one or more other corporations to form
the bidder or another corporate predecessor that meets the requirements set out in
this Subsection (a); or

ii) the bidder acquired all or substantially all of the assets and personnel of the corporate
predecessor that were involved in completing the work related to the experience.
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Canada may request additional information about corporate predecessors during evaluation. 

b) the work was completed by the closing date;

c) the bid includes, as a minimum, the name of an individual from the customer reference who
will act as a reference; and

d) if more examples of previous experience (e.g., multiple projects) are provided in the bid than
were requested by the solicitation, Canada will ask the bidder which one(s) to evaluate. If the
bidder does not respond within the time allocated by the Contracting Authority, Canada will
decide in its discretion which one(s) will be evaluated.

1.16 Requirements relating to Résumés 

If the solicitation requires the submission of résumés for individual resources, the following applies 
unless otherwise specified in the solicitation: 

a) Proposed resources must be employees of the bidder or employees of a subcontractor. In
the alternative, proposed resources may be independent contractors to whom the bidder
would subcontract a portion of the Work, but in this case they must have confirmed to the
bidder that they are willing to participate in the bid and to perform the work if a contract is
awarded. Canada may require further information in this regard during the evaluation,
including confirmation from individual resources regarding their status.

b) For educational requirements for a particular degree, designation or certificate, Canada will
only consider educational programmes that were successfully completed by the resource by
the closing date. If the degree, designation or certification was issued by an educational
institution outside of Canada, the bidder must provide a copy of the results of the academic
credential assessment and qualification recognition service issued by an agency or
organization recognized by the Canadian Information Centre for International Credentials
(CICIC).

c) For requirements relating to professional designation or membership, the resource must
have the required designation or membership by the closing date and must continue, where
applicable, to be a member in good standing of the profession or membership throughout the
evaluation period and resulting contract period. Where the designation or membership must
be demonstrated through a certification, diploma or degree, the document must be current,
valid and issued by the entity specified in the solicitation. If the entity is not specified, the
issuer must have been an accredited or otherwise recognized body, institution or entity at the
time the document was issued. If the degree, diploma or certification was issued by an
educational institution outside of Canada, the bidder must provide a copy of the results of the
academic credential assessment and qualification recognition service issued by an agency
or organization recognized by the Canadian Information Centre for International Credentials
(CICIC).

d) For work experience, Canada will not consider experience gained as part of an educational
programme, except for experience gained through a formal co-operative programme at a
post-secondary institution.

e) For any requirements that specify a particular time period (e.g., 2 years) of work experience,
SSC will disregard any information about experience if the bid does not include the relevant
dates (month and year) for the experience claimed (i.e., the start date and end date).
Canada will evaluate only the duration that the resource actually worked on a project or
projects (from his or her start date to end date), instead of the overall start and end date of a
project or a combination of projects in which a resource participated.
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f) For work experience to be considered by Canada, the bid must not simply indicate the title of
the individual’s position, but must demonstrate that the resource has the required work
experience by explaining the responsibilities and work performed by the individual while in
that position. In situations in which a proposed resource worked at the same time on more
than one project, the duration of any overlapping time period will be counted only once
toward any requirements that relate to the individual's length of experience.

1.17 Evaluation Procedures for Customer Reference Checks 

a) Unless otherwise provided in the solicitation, Canada may choose, in its discretion, to
conduct one or more customer reference checks.

b) Canada will conduct reference checks in writing by email (unless the contact person for the
reference is only available by telephone). Canada will send all email reference check
requests to contacts supplied by the bidders on the same day using the email address(es)
provided in the bid (in the case of any telephone reference checks, Canada will contact the
reference as soon as possible after email reference checks have been sent, but it may not
occur on the same day).

c) If the information that Canada seeks to confirm with a reference is mandatory, then Canada
will declare the bid non-compliant if the response from the contact person at the reference is
not received within 5 working days of the date that Canada’s email was sent (or within 5
working days of leaving a voicemail message for a telephone reference).

d) If the information that Canada seeks to confirm with a reference relates to a rated
requirement, then Canada will not award any points if the response from the contact person
at the reference is not received within 5 working days of the date that Canada’s email was
sent (or within 5 working days of leaving a voicemail message for a telephone reference).

e) On the third working day after sending out the reference check request, if Canada has not
received a response, Canada will notify the bidder by email, to allow the bidder to contact its
reference directly to ensure that it responds to Canada within 5 working days. If the
individual named by a bidder is unavailable when required during the evaluation period, the
bidder may provide the name and email address of an alternate contact person from the
same customer. Bidders will only be provided with this opportunity once for each customer,
and only if the originally named individual is unavailable to respond (i.e., the bidder will not
be provided with an opportunity to submit the name of an alternate contact person if the
original contact person indicates that he or she is unwilling or unable to respond). The 5
working days will not be extended to provide additional time for the new contact to respond.

f) Wherever information provided by a reference differs from the information supplied by the
bidder, the information supplied by the reference will be the information evaluated.

g) Points will not be allocated and/or a bidder will not meet any mandatory experience
requirement (as applicable) if:

i) the customer reference states he or she is unable or unwilling to provide the
information requested; or

ii) the customer reference is not a customer of the bidder itself (for example, the
customer cannot be the customer of an affiliate of the bidder or a subcontractor to the
bidder instead of being a customer of the bidder itself), unless the solicitation provides
otherwise.

Nor will points be allocated or a mandatory requirement be met if the customer is itself an 
affiliate or other entity that does not deal at arm’s length with the bidder.  
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1.18 Evaluation Procedures for Proposed Equivalent Products 

a) If the solicitation states that bidders must propose equipment that is specified by brand
name, model and/or part number in order to ensure compatibility, interoperability and/or
interchangeability with existing equipment owned by Canada, this Section applies regarding
the evaluation of those products.

b) Products that are equivalent in form, fit, function and quality that are fully compatible,
interchangeable, and interoperable with the existing equipment owned by Canada will be
considered if the bidder:

i) clearly designates in its bid the brand name, model and/or part number of the
proposed equivalent product;

ii) demonstrates in the written bid that the proposed equivalent is fully compatible,
interoperates with, and is interchangeable with the item(s) specified in the solicitation;

iii) provides complete specifications and descriptive technical documentation for each
equivalent item proposed;

iv) substantiates the compliance of its proposed equivalent by demonstrating that it meets
all mandatory performance criteria that are specified in the solicitation; and

v) clearly identifies those areas in the specifications and descriptive technical
documentation that demonstrate the equivalence of the proposed equivalent product.

c) If requested during evaluation, the bidder must submit a sample of any proposed equivalent
product to the Contracting Authority for testing.

d) If requested during evaluation, the bidder must provide a demonstration of its proposed
equivalent product.

e) Proposed equivalent products will be declared non-compliant if:

i) the bid fails to provide all the information required to allow the Contracting Authority to
evaluate the equivalency of the proposed equivalent, including additional information
requested by the Contracting Authority during the evaluation to supplement the
information submitted in the bid (Note: it is the responsibility of the bidder to include all
information required to evaluate equivalency as described above; however, all bidders
acknowledge that Canada will have the right, but not the obligation, to request any
additional information during the evaluation that it requires to make a determination
regarding equivalency);

ii) the Contracting Authority determines that the proposed equivalent fails to meet or
exceed the mandatory requirements specified in the solicitation; or

iii) the Contracting Authority determines that the proposed equivalent is not equivalent in
form, fit, function or quality to the item(s) specified in the solicitation or that the
proposed equivalent is not fully compatible, interoperable and interchangeable with
any existing equipment owned by Canada that is specified in the solicitation.

1.19 Substitution of a Proposed Resource during Evaluation 

a) If the bidder is unable to provide the services of an individual named in its bid due to the
death, sickness, extended leave (including parental leave or disability leave), retirement,
resignation or dismissal for cause of that individual, the bidder may propose a substitute to
the Contracting Authority, by providing:
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i) the reason for the substitution with substantiating documentation acceptable to the
Contracting Authority;

ii) the name, qualifications and experience of a proposed replacement; and

iii) proof that the proposed replacement has the required security clearance granted by
Canada, if applicable.

b) No more than one substitute will be considered for any given resource proposed in the bid
prior to contract award. In response to the bidder's proposed substitution, the Contracting
Authority may decide in its sole discretion either to:

i) set aside the bid and give it no further consideration; or

ii) evaluate the replacement in accordance with the requirements of the solicitation in the
place of the original resource as if that replacement had originally been proposed in
the bid, with any necessary adjustments being made to the evaluation results,
including the rank of the bid vis-à-vis other bids.

c) If no substitute is proposed, or the proposed substitute does not meet the requirements of
the solicitation, the Contracting Authority will disqualify the bid.

1.20 Rejection of a Bid not Offering Good Value and Price Justification 

a) Canada may reject any bid if, in Canada’s opinion, the bid does not offer good value to
Canada.

b) If Canada receives only one compliant bid, the bidder must provide one or more (as
requested) of the following forms of price justification, if requested by the Contracting
Authority:

i) a current published price list indicating the percentage discount available to Canada;

ii) a copy of paid invoices for the same or similar quality and quantity of the goods,
services or both sold to other customers;

iii) a price breakdown showing the cost of direct labour, direct materials, purchased
items, engineering and plant overheads, general and administrative overhead,
transportation, etc., and profit;

iv) price or rate certifications; or

v) any other supporting documentation requested by the Contracting Authority.

The bidder should provide this information within a reasonable period of time, not to exceed 
10 working days, unless the Contracting Authority has granted an extension. 

1.21 Rejection for Failure to Pass Financial Capability Assessment 

a) Canada may reject any bid if, in Canada’s opinion, the bidder does not have the financial
capability to perform the Work described in the resulting contract clauses of the solicitation.

b) To determine the bidder’s financial capability, the Contracting Authority may, by written
notice to the bidder, require the submission of some or all of the financial information
detailed below during the evaluation of bids. The bidder must provide the following
information to the Contracting Authority within 15 working days of the request or any longer
period specified by the Contracting Authority in the notice:
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i) Audited financial statements, if available, or the unaudited financial statements
(prepared by the bidder’s outside accounting firm, if available, or prepared in-house if
no external statements have been prepared) for the bidder’s last three fiscal years, or
for the years that the bidder has been in business if this is less than three years. The
financial statements must include, at a minimum, the Balance Sheet, the Statement of
Retained Earnings, the Income Statement and any notes to the statements.

ii) If the date of the financial statements in Subsection (i) above is more than five months
before the date of the request for information by the Contracting Authority, the bidder
must also provide, unless this is prohibited by legislation for public companies (in the
relevant jurisdiction where the bidder was legally formed), the last quarterly financial
statements (consisting of a Balance Sheet and a year-to-date Income Statement), as
of two months before the date on which the Contracting Authority requests this
information.

iii) If the bidder has not been in business for at least one full fiscal year, the following
must be provided:

(A) the opening Balance Sheet on commencement of business (in the case of a
corporation, the date of incorporation); and

(B) the last quarterly financial statements (consisting of a Balance Sheet and a
year-to-date Income Statement) as of two months before the date on which the
Contracting Authority requests this information.

iv) A certification from the Chief Financial Officer or an authorized signing officer of the
bidder that the financial information provided is complete and accurate.

v) A confirmation letter from all of the financial institution(s) that have provided short-term
financing to the bidder outlining the total of lines of credit granted to the bidder and the
amount of credit that remains available and not drawn upon as of one month prior to
the date on which the Contracting Authority requests this information.

vi) A detailed monthly Cash Flow Statement covering all the bidder’s activities (including
the requirement subject to the solicitation) for the first two years of the requirement
that is the subject of the solicitation, unless this is prohibited by legislation (in the
relevant jurisdiction where the bidder was legally formed). This statement must detail
the bidder’s major sources and amounts of cash and the major items of cash
expenditures on a monthly basis, for all the bidder’s activities. All assumptions made
should be explained as well as details of how cash shortfalls will be financed.

vii) A detailed monthly Project Cash Flow Statement covering the first two years of the
requirement that is the subject of the solicitation, unless this is prohibited by legislation
(in the relevant jurisdiction where the bidder was legally formed). This statement must
detail the bidder’s major sources and amounts of cash and the major items of cash
expenditures, for the requirement, on a monthly basis. All assumptions made should
be explained as well as details of how cash shortfalls will be financed.

c) Joint Venture: If the bidder is a joint venture, the financial information required by the
Contracting Authority must be provided by each member of the joint venture and each
member must itself be financially capable.

d) Subsidiary: If the bidder is a subsidiary of another company, then any financial information
required by the Contracting Authority by Subsection (b) must also be provided by each level
of parent company, up to and including the ultimate parent company. The financial
information of a parent company does not satisfy the requirement for the provision of the
financial information of the bidder. However, if the bidder is a subsidiary of a company and,
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in the normal course of business, the required financial information is not generated 
separately for the subsidiary, the financial information of the parent company must be 
provided. If Canada determines that the bidder is not financially capable but the parent 
company is, or if Canada is unable to perform a separate assessment of the bidder’s 
financial capability because its financial information has been combined with its parent’s, 
Canada may, in its sole discretion, award the contract to the bidder on the condition that one 
or more parent companies grant a performance guarantee to Canada. 

e) Financial Information Already on File at the Department of Public Works and
Government Services: SSC sometimes retains either the Department of Public Works and
Government Services (DPWGS) or a third party to conduct financial capability assessments
for SSC solicitations. In situations in which SSC confirms that PWGSC is conducting the
financial capability assessment, then the bidder is not required to resubmit any financial
information requested by the Contracting Authority that is already on file at the DPWGS with
the Contract Cost Analysis, Audit and Policy Directorate of the Policy, Risk, Integrity and
Strategic Management Sector, provided that within the above-noted time frame:

i) the bidder identifies to the Contracting Authority in writing the specific information that
is on file and the requirement for which this information was provided; and

ii) the bidder authorizes the use of the information for this requirement.

It is the bidder’s responsibility to confirm with the Contracting Authority that this information is 
on file with the DPWGS. By doing so, the bidder consents to the DPWGS sharing this 
information with SSC. 

f) Other Information: Canada may request from the bidder any other information that Canada
may require to conduct a complete financial capability assessment of the bidder.

g) Confidentiality: If the bidder provides the information required above to Canada in
confidence while indicating that the disclosed information is confidential, then Canada will
treat the information in a confidential manner to the extent permitted by the Access to
Information Act, Subsections 20(1)(b) and (c).

h) Security: In determining the bidder’s financial capability to fulfill this requirement, Canada
may consider any security the bidder is capable of providing, at the bidder’s sole expense
(for example, an irrevocable letter of credit from a registered financial institution drawn in
favour of Canada, a performance guarantee from a third party, or some other form of
security, as determined by Canada).

1.22 Rejection of a Bid due to Conflict of Interest or Unfair Advantage 

a) Conflict of Interest or Unfair Advantage: In order to protect the integrity of the
procurement process, Canada may reject a bid if:

i) the bidder, any of its subcontractors, or any of their respective employees or former
employees was involved in any manner in the preparation of the solicitation or in any
situation of conflict of interest or appearance of conflict of interest; or

ii) the bidder, any of its subcontractors, or any of their respective employees or former
employees had access to information related to the solicitation that was not available
to other bidders and that would, in Canada’s opinion, give or appear to give the bidder
an unfair advantage.

Bidders who are in doubt about a particular situation should contact the Contracting Authority 
during the question period for the solicitation. By submitting a bid, the bidder represents that 
it does not consider itself to be in conflict of interest nor to have an unfair advantage. The 
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bidder acknowledges that it is within Canada’s sole discretion to determine whether a conflict 
of interest, unfair advantage or an appearance of conflict of interest or unfair advantage 
exists. 

b) Previous Experience: The experience acquired by a bidder who is providing or has
provided the same or similar goods and services described in the solicitation to Canada in
the past will not, in itself, be considered by Canada as conferring an unfair advantage or
creating a conflict of interest.

c) Making Representations: If Canada intends to reject a bid under this section, the
Contracting Authority will inform the bidder and provide the bidder an opportunity to make
representations before Canada makes a final decision. The Contracting Authority will provide
the bidder with a minimum of 5 working days to make its representations, which will normally
be required in writing.

1.23 Rejection of a Bid due to National Interest or Security Considerations 

If the solicitation concerns a procurement that is subject to the National Security Exception under 
Canada’s trade agreements, Canada reserves the right to reject a bid if Canada is of the opinion 
that awarding the contract to the bidder could be injurious to the national interest or to national 
security. 

1.24 Rejection of a Bid Prejudicing the Integrity and Fairness of the Process 

a) SSC reserves the right to reject a bid if, in its opinion, there is sufficient evidence suggesting
that the bidder has engaged in bid rigging or has otherwise colluded in the preparation of the
bid. SSC’s finding in this regard is not binding on the Competition Bureau or other
departments. By participating in the solicitation process, the bidder agrees that SSC will not
be liable for rejecting a bid on this basis, provided that SSC’s decision was reasonable in
light of the information considered at the time the decision was made.

b) SSC also reserves the right to reject a bid if, in its opinion, the inclusion of that bid in the
evaluation has the effect of prejudicing the integrity and fairness of the procurement process
(e.g., by distorting the evaluation or by causing an outcome that would not reasonably have
been expected under prevailing market conditions or would not provide good value to
Canada).

c) If Canada intends to reject a bid under this Section, the Contracting Authority will inform the
bidder and provide the bidder an opportunity to make representations before making a final
decision. The Contracting Authority will provide the bidder with a minimum of 5 working days
to make its representations, which will normally be required in writing.

1.25 Contract Award & Media Communications 

a) All contract awards are subject to Canada’s internal approvals process, which includes a
requirement to approve funding in the amount of any proposed contract. Despite the fact that
the bidder may have been recommended for contract award, a contract will only be awarded
if internal approval is granted according to Canada’s internal policies. If approval is not
granted, no contract will be awarded.

b) The bidder agrees not to make any media announcements about the award of a contract
without coordinating the announcement with the Contracting Authority.

2. Certifications

2.1 Deemed Certifications from Each Bidder
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The following certifications are deemed to be provided by each bidder by virtue of submitting a bid, 
subject to any contrary indication in the solicitation. If a bid expressly indicates that the bidder is not 
providing these certifications, or the bid indicates that the certification is untrue, that bid will be 
declared non-compliant. 

a) Equipment and Software is “Off-the-Shelf”: Any equipment and software bid to meet this
requirement must be “off-the-shelf” (unless otherwise stated in the solicitation), meaning that
each item of equipment and software is commercially available and requires no further
research or development and is part of an existing product line with a field-proven
operational history (that is, it has not simply been tested in a laboratory or experimental
environment). If any of the equipment or software bid is a fully compatible extension of a
field-proven product line, it must have been publicly announced on or before the closing
date. By submitting a bid, the bidder is certifying that all the equipment and software bid is
off-the-shelf.

b) System is “Off-the-Shelf”: Any system bid to meet this requirement must be “off-the-shelf”
(unless otherwise stated in the solicitation), meaning that the equipment and software
comprising any system bid must consist of standard equipment and software that are
commercially available and require no further research or development. Together, this
equipment and software must form part of an existing system with a field-proven operational
history (that is, it has not simply been tested in a laboratory or experimental environment). If
any of the equipment or software comprising the system bid is a fully compatible extension of
a field-proven product line, it must have been publicly announced on or before the closing
date. By submitting a bid, the bidder is certifying that any system bid is off-the-shelf.

c) Bidder’s Proposed Resources will be Available: By submitting a bid, the bidder certifies
that, if it is awarded a contract as a result of the solicitation, every individual proposed in its
bid will be available to perform the Work as required by Canada’s representatives and at the
time specified in the solicitation or agreed to with Canada’s representatives.

d) Bidder has Verified Information about its Proposed Resources: By submitting a bid, the
bidder certifies that all the information provided in the résumés and supporting material
submitted with its bid, particularly the information pertaining to education, achievements,
experience and work history, has been verified by the bidder to be true and accurate.
Furthermore, the bidder warrants that every individual proposed by the bidder for the
requirement is capable of performing the Work described in the resulting contract.

e) Resources who are not Employees of the Bidder: If a bidder has proposed any individual
resource who is not an employee of the bidder, by submitting a bid, the bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to
be performed and to submit his/her résumé to Canada. The bidder must, upon request from
the Contracting Authority, provide a written confirmation, signed by the individual, of the
permission given to the bidder and of the resource’s availability. Failure to comply with the
request may result in the bid being declared non-compliant.

2.2 Federal Contractors Program for Employment Equity 

a) The Respondent must provide the Contracting Authority with a completed Federal
Contractors Program for Employment Equity Certification before contract award. If the
Respondent is a joint venture, the bidder must provide the Contracting Authority with this
certification for each member of the joint venture. Bidders are requested to provide this
certification in their Bid Submission Form.

b) By submitting a bid, the bidder certifies that the bidder (and each of the bidder’s members, if
the bidder is a joint venture), is not named on the Federal Contractors Program (FCP) for
employment equity “FCP Limited Eligibility to Bid” list
(http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml) available from
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Employment and Social Development Canada (ESDC). Canada will have the right to declare 
a bid non-compliant if the bidder (or any member of the bidder, if the bidder is a joint venture) 
appears on the “FCP Limited Eligibility to Bid” list at the time of contract award.  

c) This information will not always be requested in an ITQ. For any ITQ, respondents should
consult the ITQ and the Response Submission Form.

2.3 Former Public Servants 

a) TB Policy: Contracts awarded to former public servants (FPS) in receipt of a pension or of a
lump sum payment receive special scrutiny, in order to ensure fairness in the spending of
public funds. To comply with Treasury Board policies and directives on contracts with FPS,
bidders must provide the information required below before contract award. Bidders are
requested to provide this information in their Bid Submission Form.

b) Definitions: For the purposes of this Section,

“former public servant” is any former member of a department as defined in the Financial
Administration Act, a former member of the Canadian Armed Forces or a former member of
the Royal Canadian Mounted Police. A former public servant may be:

i) an individual;

ii) an individual who has incorporated;

iii) a partnership of former public servants; or

iv) a sole proprietorship or entity where the affected individual has a controlling or major
interest in the entity.

“lump sum payment period” means the period, measured in weeks of salary, for which 
payment has been made to facilitate the transition to retirement or to other employment as a 
result of the implementation of various programs to reduce the size of the public service. The 
lump sum payment period does not include the period of severance pay, which is measured 
in a like manner. 

“pension” means a pension or annual allowance paid under the Public Service 
Superannuation Act (PSSA) and any increases paid pursuant to the Supplementary 
Retirement Benefits Act as it affects the PSSA. It does not include pensions payable 
pursuant to the Canadian Forces Superannuation Act, the Defence Services Pension 
Continuation Act, the Royal Canadian Mounted Police Pension Continuation Act, and the 
Royal Canadian Mounted Police Superannuation Act, the Members of Parliament Retiring 
Allowances Act, and that portion of pension payable to the Canada Pension Plan Act. 

c) Former Public Servant in Receipt of a Pension: Based on the above definitions, the
bidder is requested to indicate in its Bid Submission Form whether it is a FPS in receipt of a
pension. If so, the bidder must provide the following information, for each FPS in receipt of a
pension, as applicable:

i) name of former public servant;

ii) date of termination of employment or retirement from the Public service.

By providing this information, bidders agree that the successful bidder’s status, with respect 
to being a former public servant in receipt of a pension, will be reported on departmental 
websites as part of the published proactive disclosure reports in accordance with 
TB Contracting Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of 
Contracts.  
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d) Work Force Adjustment Directive: If the bidder is a FPS who received a lump sum
payment pursuant to the terms of the Work Force Adjustment Directive, the bidder is
requested to indicate this in its Submission Form. If so, the bidder must provide the following
information:

i) name of former public servant;

ii) conditions of the lump sum payment incentive;

iii) date of termination of employment;

iv) amount of lump sum payment;

v) rate of pay on which lump sum payment is based;

vi) period of lump sum payment including start date, end date and number of weeks; and

vii) number and amount (professional fees) of other contracts subject to the restrictions of
a work force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that 
may be paid to a FPS who received a lump sum payment is $5,000, including Applicable 
Taxes. 

e) This information will not always be requested in an ITQ. For any ITQ, bidders should consult
the ITQ and the Response Submission Form.

2.4 OEM Certification for Hardware 

If indicated in the solicitation, the following certification is required to be provided: 

a) If the bidder is the OEM for any item of hardware proposed as part of its bid, Canada
requires that the bidder confirm in writing that it is the OEM for each item or group of items.

b) Any bidder that is not the Original Equipment Manufacturer (OEM) for every item of hardware
proposed as part of its bid is required to submit the OEM’s certification regarding the bidder’s
authority to provide and maintain the OEM’s hardware, which must be signed by the OEM
(not the bidder). No contract(s) resulting from any subsequent stage of this procurement
process will be awarded to a bidder who is not the OEM of the hardware it proposes to
supply to Canada, unless the OEM certification has been provided to Canada.

c) Bidders are requested to use the OEM Certification Form included with the solicitation to
provide this certification. Although all the contents of the OEM Certification Form are
required, using the form itself to provide this information is not mandatory. For bidders/OEMs
who use an alternate form, it is in Canada’s sole discretion to determine whether all the
required information has been provided. Alterations to the statements in the form may result
in the certification being declared non-compliant.

d) If the hardware proposed by the bidder originates with multiple OEMs, a separate OEM
certification is required from each OEM.

e) Unless otherwise indicated in the solicitation, for the purposes of this procurement process,
“OEM” means the manufacturer of the hardware, as evidenced by the name appearing on
the hardware and on all accompanying documentation.

2.5 Software Publisher Certification and Software Publisher Authorization 

If indicated in the solicitation, the following certification is required to be provided: 
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a) If the bidder is the Software Publisher for any of the proprietary software products identified
in its bid, Canada requires that the bidder confirm in writing that it is the Software Publisher.

b) Any bidder that is not the Software Publisher of all the proprietary software products
proposed as part of its bid is required to submit proof of the Software Publisher’s
authorization, which must be signed by the Software Publisher (not the bidder). No
contract(s) will be awarded to a bidder that is not the Software Publisher of all of the
proprietary software it proposes to supply to Canada, unless proof of this authorization has
been provided to Canada. If the proprietary software proposed by the bidder originates with
multiple Software Publishers, authorization is required from each Software Publisher.

c) Bidders are requested to use the Software Publisher Certification Form included with the
solicitation to provide this certification. Although all the contents of the Software Publisher
Certification Form are required, using the form itself to provide this information is not
mandatory. For bidders who use an alternate form, it is in Canada’s sole discretion to
determine whether all the required information has been provided. Alterations to the
statements in the form may result in the certification being declared non-compliant.

d) Unless otherwise indicated in the solicitation, for the purposes of this procurement process,
“Software Publisher” means the owner of the copyright in any software products proposed
in the bid, who has the right to license (and authorize others to license/sub-license) its
software products.

2.6 Verification of Certifications 

The certifications provided by bidders to Canada are subject to verification by Canada at all times. 
Canada will declare a bid non-compliant, and will be entitled to terminate any resulting contract for 
default, if any certification made by the bidder during the procurement process (whether made 
knowingly or unknowingly) is found to be untrue either during the bid evaluation period or during 
the resulting contract, standing offer, or supply arrangement period, as applicable. The Contracting 
Authority will have the right to ask for additional information to verify the bidder’s certifications. 
Failure to comply with this request will render the bid non-compliant or will constitute a default 
under any resulting instrument that may be issued during a subsequent phase of the procurement 
process. 

3. Standard Instructions for Invitations to Qualify

3.1 Terminology for Invitations to Qualify

a) the word “bidder(s)” in this document is replaced with the word “respondent(s)”;

b) the word “bid(s)” in this document is replaced with the word “response(s)”;

c) the “Invitation to Qualify” is simply a solicitation of interest, not a request for bids or tenders;
and

d) there is no bid validity period, since an Invitation to Qualify invites respondents simply to
qualify.

4. Standard Instructions for a Requests for Standing Offers (RFSO)

4.1 Nature of a Standing Offer

a) One method of supply used by Canada is to arrange with suppliers to submit an offer to
provide goods, services or both during a specified period. Specific departments and
agencies may then be authorized by SSC to make call-ups against the standing offer
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specifying the exact quantities of goods or level/type of services they wish to order at a 
particular time during the effective period of the standing offer in accordance with the 
predetermined terms and conditions set out in the standing offer. 

b) A request for standing offers is an invitation to suppliers to make an offer to Canada.

c) A standing offer is not a contract for the acquisition or provision of any goods or services.
Rather, it establishes a framework pursuant to which Canada can make one or more
individual call-ups for the goods and services offered in the standing offer, each of which
results in a separate contract.

d) The quantity of goods, level of services and estimated expenditure specified in the request
for standing offers are only an approximation of potential future requirements given in good
faith. The request for standing offers does not commit Canada to authorize the use of a
standing offer by one or more departments or to issue one or more call-ups for any goods,
services or both.

4.2 Terminology for Requests for Standing Offers 

If the solicitation is a Request for Standing Offers, then: 

a) the word “bidder(s)” in this document is replaced with the word “offeror(s)”;

b) the word “bid(s)” in this document is replaced with the word “offer(s)”;

c) the term “Contracting Authority” in this document is replaced with the term “Standing Offer
Authority”;

d) the offer validity period does not refer to the validity of any resulting standing offer if some
are issued by Canada; rather, it refers to the period during which Canada may consider the
proposed standing offer in order to determine whether or not to issue a resulting standing
offer against which Canada may make call-ups.

5. Standard Instructions for Requests for Supply Arrangements
(RFSAs)

5.1 Nature of a Supply Arrangement 

a) A supply arrangement is a method of supply used by Canada to procure goods and services.
A supply arrangement is an arrangement between Canada and pre-qualified suppliers that
allows Canada to solicit bids from a pool of pre-qualified suppliers for specific requirements
within the scope of a supply arrangement. A supply arrangement is not a contract for the
provision of the goods and services described in it, but creates a source list for future
solicitations.

b) Supply arrangements may include a set of pre-determined terms and conditions that will
apply to subsequent solicitations and contracts. Each solicitation issued pursuant to a supply
arrangement results in a separate contract. Supply arrangements may include ceiling prices,
which may be lowered based on an actual requirement or the scope of work described in an
individual solicitation.

5.2 Terminology for a Request for Supply Arrangement 

If the solicitation is Request for Supply Arrangements, then: 

a) the word “bidder(s)” in this document is replaced with the word “supplier(s)”;
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b) the word “bid(s)” in this document is replaced with the word “response(s)”;

c) the term “Contracting Authority” in this document is replaced with the term “Supply
Arrangement Authority”;

d) the response validity period does not refer to the validity of any resulting supply arrangement
if some are issued by Canada; rather, it refers to the period during which Canada may
consider the proposed supply arrangement in order to determine whether or not to issue a
resulting supply arrangement that pre-qualifies the supplier for solicitations issued under the
framework of the resulting supply arrangements; and

e) if the Supply Arrangement provides that SSC Clients may conduct solicitations under the
supply arrangement directly, then with respect to individual bid solicitations issued pursuant
to the Supply Arrangement by another department, all references to SSC in these Standard
Instructions will be interpreted as references to the SSC Client conducting the solicitation.

6. Standard Instructions and Conditions for Telecommunications
Procurements

6.1 Regulatory Framework 

a) Canada recognizes that bidders may be subject to regulation by the Canadian Radio-
television and Telecommunications Commission (CRTC) in respect of some or all of the
services or products required under the solicitation. As a result, the bidder may:

i) be subject to regulation by the CRTC, but not require CRTC tariff approval to provide
the services or products it proposes to Canada in its bid;

ii) be subject to regulation by the CRTC and propose services or products to Canada in
its bid in accordance with an existing tariff that has already been approved by the
CRTC; or

iii) be subject to regulation by the CRTC and propose services or products to Canada in
its bid in accordance with a new tariff (or an amendment to an existing tariff) that has
not yet been approved by the CRTC.

b) Despite the fact that individual bidders may be regulated differently by the CRTC, or that
individual bidders’ existing tariffs may be inconsistent with Canada’s requirements, all bids
will be evaluated in accordance with the evaluation process described in the solicitation.

6.2 Bidders’ Responsibilities in Relation to Regulatory Framework 

a) It is the sole responsibility of the bidder to:

i) identify any CRTC regulations or rulings to which it may be subject in relation to the
solicitation and any resulting contract;

ii) obtain all approvals required to allow the bidder to deliver the services and products at
the prices it proposes in its bid; and

iii) raise with Canada, during the question period for the solicitation, any concerns about
conflicts between the solicitation (including the resulting contract clauses) and any
CRTC regulations or rulings, by identifying:

(A) the specific requirement in the solicitation that creates the conflict; and
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(B) the specific provisions of CRTC regulations or rulings that affect the solicitation
requirement (including document titles, dates, page and paragraph numbers).

b) Bidders may wish, in preparing their bids, to seek interpretations from the CRTC if they are in
doubt as to whether or not the services, products and prices they propose to Canada in their
bid are subject to and in accordance with an existing tariff or require the filing of an
amendment to an existing tariff or a new tariff.

c) The Contracting Authority will consider issues of conflicts between the requirements of the
solicitation and CRTC regulations or rulings raised by bidders during the question period for
the solicitation and may, in its sole discretion, amend the solicitation if it determines that
amendments are consistent with Canada’s operational requirements. However, Canada is
not required to compromise its operational requirements to accommodate individual bidders’
corporate or regulatory circumstances.

6.3 Regulatory Certifications for Bids including Non-regulated or Forborne 
Services or Products 

Bidders proposing services, products and prices to Canada that are not subject to any tariff must 
provide the certification in Regulatory Form A. 

6.4 Regulatory Certifications for Bids made under Existing Tariffs 

a) Bidders proposing services, products and prices to Canada in accordance with an existing
tariff that has already been approved by the CRTC must provide the following:

i) a complete copy of the tariff or the specific URL where that tariff can be found,
together with any information required to identify the tariff; and

ii) the certification set out in Regulatory Form B.

b) Following the closing date, during the evaluation period, the bidder must immediately advise
the Contracting Authority of any ruling from the CRTC relating to this tariff that affects its
ability to provide the services, products or prices proposed in its bid.

6.5 Regulatory Certifications for Bids made under Tariffs not yet Approved by 
the CRTC 

a) Bidders proposing services, products and prices to Canada in their bid under a proposed
new tariff (or an existing tariff and a proposed amendment to that tariff) not yet approved by
the CRTC must provide the following:

i) a complete copy of the proposed new tariff (or the existing tariff and the proposed
amendment to that existing tariff) or the specific URL where that tariff can be found,
together with any information required to identify the tariff; and

ii) the certification set out in Regulatory Form C.

b) The bidder is requested to include in its bid its best pre-estimate of the date by which the
proposed new tariff or amendment will likely be approved by the CRTC. This pre-estimate is
for information purposes only.

c) Following the closing date, during the evaluation period, the bidder must immediately advise
the Contracting Authority of any ruling from the CRTC relating to this tariff that affects its
ability to provide the services, products or prices proposed in its bid.
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6.6 Evaluation Procedures for Bids based on a Draft Tariff 

a) The following procedures apply to the top-ranked bid identified according to the evaluation
process described in the solicitation, if some or all of the proposed services or products will
be subject to a proposed new tariff or an existing tariff subject to a proposed amendment
(collectively referred to as the "Draft Tariff").

b) Unless the bidder receives approval sooner, the Contracting Authority will allow no less than
the following time period for the bidder to obtain interim approval of the Draft Tariff from the
CRTC:

i) if the CRTC considers the application on an ex parte basis, no fewer than 45 working
days following the closing date; or

ii) if the CRTC uses a public process to consider the application, no fewer than 60
working days following the closing date.

Following this period, the Contracting Authority may, at any time, require the bidder to obtain 
interim approval from the CRTC on 10 working days’ notice. The Contracting Authority may, 
in its sole discretion, extend this 10-working-day period. In determining whether or not to 
grant such an extension, the Contracting Authority may request from the bidder any 
information it requires to consider the request and the impact of the request on Canada’s 
operational requirements. The time periods described above (including extensions 
authorized by the Contracting Authority) are collectively referred to as the "Allotted 
Approval Time". 

c) If the bidder does not, within the Allotted Approval Time, obtain interim approval of the Draft
Tariff from the CRTC, the Contracting Authority will declare the bid non-compliant.

d) If, in the Allotted Approval Time, a bidder receives interim approval of its Draft Tariff in the
form in which it was filed (i.e., the CRTC’s interim approval is not subject to conditions and
the bidder was not required to revise the Draft Tariff in order to obtain interim approval), the
Contracting Authority will recommend the bid for contract award, subject to the provisions of
the solicitation.

e) If, in the Allotted Approval Time, the bidder receives interim approval of its Draft Tariff, but
the interim approval is subject to conditions or the bidder is required to revise the Draft Tariff
in order to obtain interim approval, then:

i) the bidder must submit the following to the Contracting Authority (all within 5 working
days following the expiry of the Allotted Approval Time):

(A) the Draft Tariff in the form approved by the CRTC or the specific URL where
that tariff can be found, together with any information required to identify the
tariff;

(B) a list of any conditions subject to which the CRTC has given the interim
approval;

(C) a list of all revisions made to the version of the Draft Tariff originally submitted
with the bid and an explanation of how these changes affect the bid; and

(D) Regulatory Form D.

ii) Canada will review this submission and, in respect of the aspects of the bid that are
affected by the revisions, Canada will determine whether the amendments to the
original Draft Tariff affect:
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(A) the bidder’s compliance with the mandatory requirements of the solicitation;

(B) the bidder’s score under the rated requirements of the solicitation, if any; or

(C) the bidder’s ranking vis-à-vis other bidders in accordance with the evaluation
process described in the solicitation.

iii) If Canada determines that the bidder remains compliant and that its ranking vis-à-vis
other bidders has been unaffected by the amendments to the Draft Tariff, the
Contracting Authority will recommend the bid for contract award, subject to the
provisions of the solicitation.

iv) If Canada determines that, as a result of the revisions to the Draft Tariff, the bidder is
either no longer compliant or is no longer the top-ranked bidder, Canada will proceed
to consider the next-ranked bid for contract award, subject again to the provisions of
the solicitation relating to the approval of any Draft Tariff.

v) If a contract is awarded on the basis of an interim approval of a Draft Tariff, Canada
may request that all bidders that have submitted compliant bids extend the validity
period of their bids until final approval is granted by the CRTC. If Canada terminates
the contract as a result of the form of the CRTC’s final approval of the Draft Tariff,
Canada may, at its option:

(A) cancel the solicitation;

(B) award the contract to the next-highest-ranked bidder whose bid is still valid (i.e.,
a bid that the bidder extended or that was still valid without an extension), in
accordance with the provisions of the solicitation; or

(C) reissue a solicitation for the requirement.

Bidders will have no obligation to extend the validity period for their bids. However, 
bidders who do not extend the validity period for their bids will not qualify for 
acceptance if Canada, following termination of the original contract, chooses option 
(B) above if their bid is no longer valid.

f) If, during the Allotted Approval Time, the CRTC provides final approval of the Draft Tariff, the
same procedure will be followed that would apply if the CRTC had provided interim approval
only.

g) This procedure has been developed in order to allow bidders who are required to submit new
or revised tariffs to the CRTC to comply with the requirements of the solicitation to compete
for this requirement. This procedure will also ensure that bidders have an opportunity, if the
services or products to be provided under any resulting contract constitute a "bundle"
pursuant to any rulings issued by the CRTC, to seek approval to provide these services and
products.

h) A period of time has been allotted for bidders to complete any necessary processes with the
CRTC. However, the time allowed for these processes must also be consistent with Canada
and the client’s operational requirements. The Contracting Authority will only grant
extensions that it considers compatible with these operational requirements.

i) If, during the evaluation period, Canada proceeds to consider the next-ranked bidder under
Subsection (e)(v) above, it may request that all remaining compliant bidders extend the
validity periods for their bids, if applicable. Bidders will have no obligation to extend the
validity periods of their bid. However, Canada will only continue to consider bids that remain
valid for acceptance.
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6.7 Regulatory Forms for Telecommunications Procurements 

a) If indicated in the solicitation, bidders are requested to submit these regulatory forms with
their bids on or before the closing date. If a bidder has not included any required regulatory
form or has not, in the Contracting Authority’s view, completed the form properly, the
Contracting Authority will provide the bidder with an opportunity to submit the forms during
the evaluation period. If the bidder does not submit the forms within the period set by the
Contracting Authority, its bid will be declared non-compliant.

b) If different services or products proposed by the bidder are subject to different regulatory
circumstances - for example, if some services or products are non-regulated or forborne,
some services or products are subject to existing tariffs, and some services or products are
proposed to be subject to new or amended tariffs - the bidder is required to submit
Regulatory Forms A, B and C and specify which services or products fit into each of these
categories. Given that the CRTC regulates different suppliers in different ways, this
certification is required from each member of any joint venture bidder.

6.8 Regulatory Form A 

Regulatory Form A 
Regulatory Certification for Bids including Non-regulated or Forborne Services or Products 

By submitting a bid, the bidder certifies that, on closing date, the services, products and prices proposed 
to Canada in this bid are not subject to any existing tariff and, to the best of the bidder’s knowledge, 
based on an examination of all the information available to it on the closing date, the bidder is not 
required to submit any tariff to the CRTC to provide the services or products to Canada at the prices 
proposed. 

This Certification applies to the following services and products: 
_____________________________________________________________ 
(add more space as required) 

6.9 Regulatory Form B 

Regulatory Form B 
Regulatory Certification for Bids made under Existing Tariffs 

By submitting a bid, the bidder certifies that it has submitted a complete and true copy of all existing 
tariffs that apply to the services and products described in its bid. The bidder also certifies that: 
a) on the closing date, the services, products and prices it has proposed are in full compliance with the

tariffs that apply and, to the best of the bidder’s knowledge, based on an examination of all the
information available to it on the closing date, it is not required to file any additional tariffs or
amendments to provide these services and products at these prices;

b) the tariffs that apply do not include any rate ranges and all prices in the tariffs are firm (meaning they
will not change during the contract period); and

c) it will immediately provide to the Contracting Authority any amendments made to these existing tariffs
before contract award.

This Certification applies to the following services and products: 

____________________________________________________________________________ 
(add more space as required) 
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6.10 Regulatory Form C 

Regulatory Form C 
Regulatory Certification for Bids made under Tariffs not yet approved by the Canadian Radio-

television and Telecommunications Commission 

By submitting a bid, the bidder certifies that it has submitted a complete and true copy of all proposed 
new tariffs (or all the existing tariffs that apply and the proposed amendments to those tariffs) that apply 
to the services and products described in its bid. The bidder also certifies that: 
a) the proposed new tariff (or the existing tariff and the proposed tariff amendment) was submitted to

the CRTC for approval before the closing date;
b) the tariffs that apply do not include any rate ranges and all prices in the tariffs are firm (meaning they

will not change during the contract period); and
c) on the closing date, the services, products and prices it has proposed are in full compliance with the

proposed new tariffs (or amended tariffs).

This Certification applies to the following services and products: 

____________________________________________________________________________ 
(add more space as required) 

6.11 Regulatory Form D 

This form is required only after the closing date if the bid is based on a new or amended tariff - see 
the section of Part I, Evaluation Procedures for Bids based on a Draft Tariff. For a bid made by a 
joint venture, this certification would be required from each member of the joint venture bidder that 
submitted a tariff to the CRTC for approval. 

Regulatory Form D 
Post-Bid-Closing Regulatory Certification regarding Approval of New or Amended Tariffs 

The bidder certifies that it has submitted a complete and true copy of all the new or amended tariffs, in 
the form approved by the CRTC on an interim basis, that apply to the services and products described in 
its bid. The bidder also certifies that: 
a) the services, products and prices it has proposed are in full compliance with the new or amended

tariffs, as approved by the CRTC on an interim basis, and do not, to the best of the bidder’s
knowledge, based on an examination of all the information available to it on the date set out below,
require that any additional tariffs or amendments be filed;

b) it has identified in writing to the Contracting Authority all changes made to the version of the Draft
Tariff originally submitted with its bid;

c) it will immediately advise the Contracting Authority regarding the final approval status of the Draft
Tariff; and

d) if the Draft Tariff is further amended as part of the CRTC approvals process, the bidder understands
that it must immediately provide those amendments to the Contracting Authority.

This Certification applies to the following services and products: 

____________________________________________________________________________ 
(add more space as required) 

Signature of the bidder________________________________________ 
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Print Name of the bidder_______________________________________ 
Print Title of representative of the bidder__________________________ 
Date Signed_________________________________________________ 
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