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Speaking Notes for Investigative Services Engagement Day 
 
 

• Welcome and thank you all for attending. 
 

• Engagement Day: 
 

o Attendance: To begin we would like to make sure that everyone has signed the 
attendance sheet with complete contact information.  This is so we know who 
attended and to facilitate the distribution of the notes and questions and answers 
of this session.  As this is a public forum, you will also find them posted on 
Government Electronic Tendering Service (GETS) once they have been 
translated. 

o The purpose of the industry engagement session is to understand the expertise of 
investigation services available in the marketplace and provide those firms an 
opportunity to understand the needs of the Military Police Complaints 
Commission (MPCC) and to provide feedback on our requirements (statement of 
work, evaluation criteria and basis of payment or any aspect of a concern of a 
future Request for proposal). 

o Process 
 In broad terms the process is to engage industry by presenting our 

requirements, conducting one-on-one sessions, review refine our 
requirements, decide on best procurement option moving forward and 
engage qualified contractor to carry out investigation services. 

 All questions and answers today are part of the public record as well as 
any feedback, questions and answers not part of the one-on-one sessions.  
If something is subject to intellectual property make sure it is clearly 
marked so we can consider it on that basis. 

 We will also be offering one-on-one meetings on request on Feb. 2nd and 
6th 

 Deadline to provide feedback is Feb. 21st 
 You can provide feedback today verbally; one-on-one; or in writing to the 

commission inbox (commission@mpcc-cppm.gc.ca). 
 We will acknowledge receipt of all comments but we will not necessarily 

respond to them. One-on-session will be rolled back up in themes rather 
than individualized notes. 

 We will be happy to email you the link once the actual notice is posted on 
the buy and sell. 
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• Background about the MPCC: 
 

o Civilian police oversight agency mandated to investigate conduct complaints 
about the Military Police and interference complaints by the military police. 

o Typically the Professional Standards unit of the Military Police investigates 
conduct complaints in the first instance.  

o When a complainant is dissatisfied with the results, he or she may request that the 
MPCC review the complaint. 

o It is at this stage that we would typically require the services of investigators. 
o We also have a 2nd mandate – interference complaints – MPCC has a sole 

jurisdiction over these complaints so we investigate in the first instance.  This is 
when a military police member complains that someone in the chain of command 
or a senior official in DND has interfered in his investigation. 

o Chairperson may at any time assume an investigation if deemed in the public 
interest.  She may call a public interest investigation or public interest hearing. 

  
 

• Investigative services at the MPCC: 
 

o We use exclusively contract investigators to do our investigations. 
o We have been doing this for several years now – the benefit is that we have 

experienced retired police officers who understand policing and the challenges. 
o Our investigators are the public image of the Commission and it is important that 

they have credibility when investigating on our behalf. 
o Best way to do that is to have experienced retired police officers. 
o We try where possible to attract a variety of police forces as this allows us inside 

knowledge on best police practices across Canada. 
o We are looking to establish a pool of contract investigators that can be used as 

required. 
o This is not full time hours.  At times, investigators can be assisting us with 1-3 

investigations at a time while in other cases, there are stretches where there is no 
work at all. 

o There is no guarantee of work – it is as required. 
o Typically we attract investigators who are semi-retired and only like to work part-

time and in other cases we attract investigators who also work on other 
projects/work for other agencies or employers. 

o Once the new pool is established, we do intend to hold a 2 day training workshop 
which will include the pool of contract investigators, lawyers, registry staff – all 
of Operations. 

 
• What are the work arrangements like? 

 
o Investigators are expected to work from their home office or other office if that 

is the case. 
o We provide our contract investigators with MPCC issued laptops with PKI 

access. All work must be done using our laptop and network for security reasons. 
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o Vast majority of our files are Protected B. 
o If there is a secret file or parts of it, must work on site to review those portions. 
o We will be issuing secure filing cabinets as well. 
o We do not issue cell phones – own responsibility 
o Travel is required and can be all across Canada.  International travel is typically 

not required.  I can only recall 2 incidents where investigators travelled to the 
U.S. to conduct interviews. 

o Documents/disclosure can be picked up or we courier it to you. 
o Document control is essential. 
o Meetings are required either by phone or on MPCC premises. 
o Travel expenses are reimbursed at federal government rates, per diems, etc. 
o Our Registry staff are the ones who assist in making your travel arrangements. 
o Hourly rates are billed via invoices at the beginning of each month. 
o Hourly rates are billed for actual hours worked.  So if you are travelling to 

conduct interviews, you are still only entitled to bill for actual hours worked. 
o While in travel status, you are required to bill at 50% of your rate unless you are 

actually working.   
 

• How files progress: 
 

o Legal counsel is assigned each review/investigation file.  They act as the director 
of each file. 

o In a nutshell, I assign a lead investigator when an investigation is required. 
o The lead investigator reviews all the disclosure, identifies missing disclosure and 

then meets with counsel to discuss who should be named as subjects, allegation 
identification etc. 

o Investigator then prepares an investigative assessment or plan for review. 
o The plan must be approved by the Chairperson or one of her Members if she has 

delegated the file. 
o Once approved, I will assign a second investigator to assist the lead investigator 

with all the interviews. 
o Interviews are conducted, summaries are prepared and an investigation report is 

submitted to counsel for review which is eventually provided to the Chair or 
Member for approval. 

o The Commission must produce an Interim Report prepared by counsel on the 
instructions of the Chair or Member which lays out the findings and 
recommendations.  Before they are signed off, counsel will always ask the 
investigator to review to ensure factual accuracy. 

o Then a Notice of Action is provided by the Canadian Forces Provost Marshal 
(CFPM) and then the Commission issues a Final Report. 

 
 

• 2 categories of investigators sought: 
 

o Police investigator profile 
o Legal investigator profile 



4 
 

o We do have a need for some bilingual investigators 
o Also have need for unilingual investigators 
o Optimal number of investigators has not yet been determined.  Likely we will be 

looking at approximately 12 in total including bilingual and unilingual 
investigators.  That could fluctuate. 

o We have a mandatory financial requirement which caps the hourly rate of 
$80/hour for police investigator profile and for the legal investigator profile - 
$110 for someone with a law degree or masters but not called to the bar and up to 
$150 per hour for someone who is also called to the bar. 

o Cannot emphasis enough that when you decide to send in a bid once we post, 
detail is important.  If they ask for examples, you must provide examples, if we 
ask for timeframes, you must provide timeframes. 

o There will be validation interviews to confirm the skills and information 
presented in the bidder’s proposal for those who have met the requirements. 

 

• Expected Outcomes 
 

o We expect to renew our pool of investigators by providing opportunity for new 
investigators to present their services for consideration.  
 

• Statement of work – Draft questions 
• Evaluation Criteria – Draft questions 

Basis of payment - Draft questions 
 
Questions and Answers: Any other questions before we move on the procurement 
process which will be explained by John Séguin?  

 
• Procurement steps moving forward 

 
o Engagement letter: Suppliers interested in participating in our industry engagement 

sessions moving forward will be required to sign an engagement letter outlining the 
framework how the engagement will proceed.  This will include such things as frame 
of reference, confidentiality, non-disclosure, obligations of the parties, etc.  A draft of 
the engagement letter will be sent to you.  

o One-on-one Sessions: One-on-one sessions are between the specific suppliers and the 
MPCC.  Although we do not provide minutes of the one-on-one session the 
aggregation of the themes may be rolled up and distribute to all suppliers.  This is to 
facilitate a frank discussion. 

o Review Refine requirements 
o Option review for procurement by MPCC 
o Potential posting of request for proposals either through a public tender or other 

means 
o Evaluate and consider supplier investigator services 



5 
 

o Maintain a Buy and Sell poster for potential new suppliers offering investigators 
services 

 
• Questions and Answers / Closing remarks 


