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STATEMENT OF WORK 

 

 

A. Project overview and requirements 

 

1. Title: Social Finance Accelerator  

 

Recognizing Canada’s fragmented investment pipeline is more pronounced in certain 

communities than others, up to three contracts may be awarded to establish a Social Finance 

Accelerator in each of three service regions:   

 

1. Western provinces (including the territories);  

2. Ontario; and  

3. Quebec and the Atlantic provinces.   

 

One compliant bidder will be selected for each service region.  The selected compliant bidder 

must have the highest score for that selected service region.  Bidders may apply for more 

than one region, but no more than one contract will be available for each bidder. 

 

2. Contract Objectives: 

As part of this Social Finance Accelerator Initiative, the Contractor will work with 

organizations that develop and implement activities to improve social and economic 

conditions in Canada and are interested in accessing financing through social finance (e.g., 

social enterprises, social purpose businesses, non-profit organizations, charities, 

cooperatives, etc.) or individuals wanting to launch such organizations, to develop 

investment-ready, innovative project proposals by a) providing business development 

services to build the capacity of participants; and b) connecting them with potential investors. 

 

3. Background Statement: 

Social finance is the management of money to create both a financial return and a measurable 

social impact.  It covers a wide range of tools to finance community projects generating 

social impacts, including traditional forms of finance (e.g., loans, mortgages, equity or quasi-

equity investment) and new tools specifically designed for social finance (e.g., community 

bonds, social impact bonds).  

 

In Canada, the social finance marketplace is nascent but is showing increasing growth.  

Studies point to significant growth in the past five years in the number of players and the 

total capital available on the supply side, the critical emergence of intermediaries, and a 

marked increase in social finance infrastructure, such as innovative products and platforms 

for investors.  

 

However, the limited business ability of many community organizations to both plan 

investment-ready projects for promising new social interventions and manage new sources of 

incoming investment is one of the key barriers to the growth of social finance.  These 

organizations often have poor awareness of and limited access to business supports, and lack 

access to potential investors and intermediaries. Because the intermediary market is still 

forming, Canada has a fragmented investment pipeline linking capital-seeking social 
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ventures and investment-seeking impact investors.  To address this key market gap, experts
1
, 

drawing on international experience, recommend that governments implement business 

development supports for community organizations. 

 

Recognizing that social finance is an innovative approach to mobilizing multiple sources of 

capital which delivers both a social value and an economic return, and that social 

entrepreneurs can be instrumental in addressing complex societal issues, Economic Action 

Plan 2015 announced that Employment and Social Development Canada (ESDC) will 

implement a Social Finance Accelerator Initiative to help promising social finance proposals 

become investment-ready, attract private investment and turn social entrepreneurs’ proposals 

into action.  

  

The Social Finance Accelerator Initiative is one of the Government’s actions in growing the 

social finance marketplace. Social finance accelerators build and apply practical skills and 

expertise over a short period of time to quicken the development stages of innovative ideas, 

by delivering a combination of brokerage and advisory services, mentorship, networking 

opportunities, and investor introductions.  Accelerator programs leverage the skills and 

expertise of multiple private,            not-for-profit (NFP) and academic partners to deliver a 

range of services to social enterprises, social purpose businesses, non-profit organizations, 

charities, and cooperatives, with the ultimate goal of readying both project proponents and 

their proposals for financing opportunities  Consequently, accelerator services also include 

connecting proponents with investors and helping them secure financial commitments from 

investors.  

 

The commitment to engage and bring partners together to turn good social finance ideas into 

action was stated in the ESDC report, Harnessing the Power of Social Finance: Canadians 

Respond to the National Call for Concepts for Social Finance 

(http://www.esdc.gc.ca/eng/consultations/social_finance/report//index.shtml).  The report 

outlines key next steps to engage across sectors and suggests social finance tools that can 

help turn innovative ideas into action.  This Social Finance Accelerator Initiative fulfills the 

third of this report’s commitments, which is to work with partners to create opportunities to 

sharpen promising ideas and develop more investment-ready project proposals.   

 

The Social Finance Accelerator Initiative will provide an understanding of “what works” and 

“what is promising” related to establishing an accelerator targeting social impact initiatives in 

Canada, thereby helping to support the growth of social finance domestically.  While some 

research has been conducted at the international level
2
, there is a need to build a better 

evidence base in Canada. 

 
                                                           
1
 Social Impact Investment Taskforce, Impact Investing, the Invisible Heart of Markets: 

Harnessing the Power of Entrepreneurship, Innovation and Capital for Public Good, September 

2014; and Canada’s National Advisory Board to the Social Impact Investment Taskforce, 

Mobilizing Private Capital for Public Good: Priorities for Canada, September 2014. Both 

reports available at: http://www.socialimpactinvestment.org/ 
2
 Rockefeller Foundation and Monitor Deloitte, Accelerating Impact Exploring Best Practices, 

Challenges, and Innovations in Impact Enterprise Acceleration, February 2015.  Available at: 

http://www.rockefellerfoundation.org/uploads/files/72af90d6-68c8-4497-b330-f787e97a69fb-

impact.pdf 

http://www.esdc.gc.ca/eng/consultations/social_finance/report/index.shtml
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The long-term objective of the initiative is to create a strong foundation for the ongoing 

generation of investment-worthy project proposals able to satisfy the increasing supply of 

private capital investments seeking social purpose initiatives.  

 

Glossary: 

 

Social Enterprise: A social enterprise is a business operation commonly run by a charity or 

non-profit organization. Revenue raised by the business operation is reinvested into the 

charity or non-profit organization to support the programs and operations of the organization. 

 

Social Purpose Business: A social purpose business is a profit-making enterprise with the 

goal of having a positive social and/or environmental impact.  

 

Not-for-Profit Sector: The NFP sector is made up of unregistered organizations, federally 

incorporated non-profit organizations, and registered charities. They are all self-governing 

organizations that do not distribute profits for personal benefit. Donations to incorporated 

non-profit organizations are not tax deductible. 

 

Charity: Charities are NFP organizations that apply for and receive registered charitable 

status under the Income Tax Act. These include charitable organizations and public and 

private foundations. Registered charities can issue receipts for donations that allow donors to 

get a tax credit. 

 

Evaluation: This statement of work refers to three distinct evaluation processes that will be 

undertaken through this initiative.  The first comprises the evaluation of the proposals by 

ESDC, in which bidders must demonstrate compliance with all of the specifications and 

requirements, including providing necessary documentation, in order to be considered in the 

tendering process.  The second will be an assessment undertaken by the Contractor to 

identify and select four to six promising project concepts needing access to social finance.  

The third will be an evaluation of the Social Finance Accelerator Initiative which will be led 

by an independent Evaluator and be contracted out by ESDC through a distinct Request for 

Proposals (RFP) process.  The Contractor selected through the current RFP will support the 

overall evaluation of the initiative through the collection of data on the operations of the 

accelerator, and on the motivations, needs and expectations of the projects/proponents and 

participating investors.   

 

4. Scope: 

Recognizing Canada’s fragmented investment pipeline is more pronounced in certain 

communities than others, up to three contracts may be awarded to establish a Social Finance 

Accelerator in each of three service regions:   

1. Western provinces (including the territories);  

2. Ontario; and  

3. Quebec and the Atlantic provinces.   

One compliant bidder will be selected for each service region.  The selected 

compliant bidder must have the highest score for that selected service region.  
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Bidders may apply for more than one region, but no more than one contract will be 

available for each bidder. 

The Contractor will: 

 Develop and apply an open, fair and transparent approach to solicit and select four to 

six promising project concepts needing access to social finance, which could be at 

different stages of development, submitted in French and/or English by Canadian 

organizations or individuals focused on tackling economic and/or social challenges 

addressed under the purview of ESDC’s mandate
3
 (e.g., poverty, unemployment, 

youth at risk, social and economic integration of persons with disabilities, vulnerable 

families, social isolation of seniors, skills and employment training for Aboriginal 

people).  Potential ways to identify eligible concepts could include a possible 

combination of posting a call for concepts on the website of the Contractor; 

disseminating this call through e-mails/and or social media; organizing social finance 

fairs; engaging directly with entrepreneurs, investors or entrepreneurial associations; 

and conducting web searches (e.g., on Facebook, LinkedIn).  Since the solicitation of 

concepts may result in the collection of personal information, the Contractor shall 

fulfill its obligations in accordance with all applicable laws concerning the protection 

of personal information, including the Personal Information Protection and 

Electronic Documents Act (PIPEDA) (see section 6).  The Contractor may choose to 

target specific types of social finance concepts or projects from specific communities 

or sectors.  The Contractor will provide a rationale explaining the types of projects or 

communities/sectors it has chosen, and how services will be tailored to meet the 

needs of these specific clients.  These communities or sectors must be from within the 

Contractor’s chosen service region.   

 Provide innovative business development services to advance the investment-

readiness of participating organizations and individuals and promising concepts by:  

o Providing a range of services such as, but not limited to: business planning 

and advice, brokerage and advisory services, mentorship, prototyping, scaling 

up;  

o Increasing the capacity of organizations and individuals to manage incoming 

investments (such as grants, loans, and equity) and to devise and manage 

service contracts; 

o Develop networking opportunities tailored to the developmental stage of the 

organization or individual, the concept and potential investors; and 

o Connect participating organizations/individuals with potential investors. 

 Collect evaluation data and provide them to ESDC.  The Contractor will be required 

to:  1) provide information to ESDC about their own operation including participating 

in case study interviews and completing questionnaires; and 2) collect evaluation data 

from projects/proponents and provide them to ESDC.  ESDC will provide the 

Contractor evaluation questionnaires to be filled by the Contractor, project 

proponents/individuals or organizations receiving the services of the accelerator, and 

                                                           
3
 Employment and Social Development Canada’s policy areas and strategic outcomes are 

available from its 2015-2016 Departmental Report on Plans and Priorities:  

http://www.esdc.gc.ca/en/reports/rpp/2015_2016/index.page 
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potential and/or actual investors in social finance projects supported by the 

accelerator.  In the solicitation and selection of four to six promising project concepts, 

the Contractor will invite proponents of concepts and potential or actual investors to 

participate in the evaluation of the Social Finance Accelerator Initiative, including 

participating in interviews and/or focus groups with the Evaluator during and after 

close-out of the contract. 

 

To demonstrate the completion of the above tasks, the Contractor will provide the following 

deliverables: 

 

 A detailed work plan (8-12 pages, including annexes) describing the proposed 

approaches and timelines for selecting approximately four to six promising social 

finance concepts; delivering business development services; building participants’ 

capacities; and connecting with potential investors. 

 Two status reports (5-10 pages each, including annexes):  

o 1
st
 report providing an update on the selection of promising concepts and 

their proponents; and activities planned for capacity building and business 

development services, including: method and criteria for selection, list of 

organizations/projects considered; summaries of selected 

organizations/projects plus 6-12 additional summaries of proponents/projects 

for ESDC’s consideration; analysis of needs of each proponent/project; and 

overview of support services needed.  The Contractor will need to 

demonstrate that the number of concepts selected reflects an analysis of the 

stage of development of available concepts (e.g., early ideas vs. more 

developed projects), the existing capacities of the proponents, and the level of 

services needed to achieve investment readiness.  For instance, a smaller 

number of concepts will be considered acceptable when selected concepts are 

at early development stages and require more supports, while a larger number 

of projects will be expected if selected projects require a lower level of 

supports because the concepts and proponents are at a more advanced stage of 

development.  The report must explain how the proposed social finance 

project
4
 could generate both financial returns and social impacts.  ESDC will 

approve the list of selected projects for further development under the terms of 

this contract.   

o 2
nd

 report providing an update on connecting promising ideas with potential 

investors, including: overview of strategies adopted / actions taken to connect 

organizations with investors; and early results (e.g., investors’ interest and 

commitments). 

 A final lessons learned report in English or French of lessons learned (20-30 pages, 

including annexes), including what works, under which circumstances, and for whom 

                                                           
4
 Social finance projects are activities, projects, or programs that require access to social finance.  

Social finance is an approach to mobilizing private capital that delivers a social dividend and an 

economic return to achieve social and environmental goals. It creates opportunities for investors 

to finance projects that benefit society and for community organizations to access new sources of 

funds (retrieved on May 12, 2015, from 

http://www.esdc.gc.ca/eng/consultations/social_finance//index.shtml). 
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(in terms of organization/proponent, stage of development, or market niche).  The 

lessons learned  report must also include a discussion of actual or expected amount of 

private investment generated by the initiative; the benefits for investors (e.g., 

availability of good deals; reduced cost/time of transaction; expected/potential social 

returns of the investments); ways in which accelerator programs could be improved 

even further to better support  the needs of community organizations and investors; 

and approaches accelerators could use to measure and track their success as 

individual programs).  The report will highlight gender considerations when relevant 

(see section 8). 

 Demonstration of over $50K commitment from investors to fund one or more of 

the projects developed through the social finance accelerator (e.g., letter of 

commitment and support from investors and/or funders).  Financial commitments can 

include, but are not limited to, such instruments as grants, loans, equity investments.  

 Up to three sets of evaluation data.  Each evaluation set is expected to contain data 

collected through questionnaires filled by project proponents/individuals or 

organizations receiving the services of the accelerator, unsuccessful applicants to the 

selection process, potential and/or actual investors in social finance projects 

supported by the accelerator, and the Contractor. 

 

5. Evaluation of the Social Finance Accelerator Initiative 

 

The Social Finance Accelerator initiative will be evaluated to: 1) assess whether it creates 

meaningful value for the organizations/proponents that received the accelerator services and 

for the investors putting money into these organizations; and 2) discuss the actual or expected 

social impacts of the projects supported by the accelerator.  The Evaluator will analyse 

evidence of how participant organizations grew and performed from start to finish of the 

accelerator project, their rationales for participating in the accelerator initiative and their 

satisfaction with the accelerator services.  The Evaluator will also assess investors’ 

perceptions of the investment readiness of participant organizations, the extent to which the 

accelerator reduced transaction costs and facilitated deals, and the financial returns for 

investors.  Finally, the Evaluator will analyse quantitative and qualitative evidence on the 

impacts of the projects supported by the accelerator on the populations these projects are 

serving or the social issues they address.  This evaluation is expected to also provide insight 

into the profiles of both applicants and investors who participate in accelerator programs, in 

terms of their motivations, needs and expectations. 

The Contractor will be required to provide information about its own operations and will also 

administer completion of evaluation questionnaires by the projects/ proponents, potentially 

including unsuccessful applicants, and participating investors and to provide collected data to 

ESDC.  ESDC will provide all evaluation questionnaires for the Contractor’s administration.  

ESDC will provide collected data to the Evaluator.  ESDC will require the Contractor to 

participate in interviews and/or focus groups with the Evaluator.  The Contractor must 

participate in a telephone meeting with ESDC and the participating organizations and 

individuals supported by the accelerator in order to discuss the evaluation approach.   

 

6. Data Collection  
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The Social Finance Accelerator initiative is funded by ESDC.  If individuals submit on their 

own behalf concepts to be further developed through the Social Finance Accelerator, the 

information they provide is considered personal information, including contact information 

(e.g., personal home address, e-mail, phone number) and financial information (e.g., income, 

debts, assets).
5
  Information provided by organizations (rather than individuals participating 

in their own names) pertaining to organizations is not considered personal information.  No 

personal information in the possession of ESDC will be shared with the Contractor in the 

performance of this project.  The information would be collected solely for the use of the 

Contractor in fulfilling its legal obligations to ESDC.  

 

No personal information collected by the Contractor in the performance of the project will be 

shared with ESDC either during or after completion of the project.  To be clear, the 

Contractor must not include personal information pertaining to individuals, such as personal 

information related to proponents of concepts, in any communications with ESDC (e.g., 

status update reports; emails).  Upon expiry or termination of the contract the Contractor 

shall destroy the information.   

 

ESDC will receive a lessons learned report from the Contractor that contains no personal 

information.  The Contractor will have sole responsibility for the personal information 

collected, used, retained, and disposed of in respect of the project, under the terms of this 

Contract, and the contract between the Contractor and ESDC will legally bind the Contractor 

to fulfill its obligations in accordance with all applicable laws concerning the protection of 

personal information. 

 

The Contractor will be required to administer evaluation questionnaires and to provide data 

from these questionnaires to ESDC.  The evaluation data will include such information as the 

motivations for participating in the initiative, the level of satisfaction with services received, 

the profile of organizations receiving services (mission, number of employees, legal form, 

etc.), expected returns for investors and expected or actual social impacts of the projects 

supported by the accelerator.   

 

The above-noted provisions will be reflected in a contract signed by ESDC and Contractor. 

 

6.1 Requirements Governing Personal Information  

1. For the purpose of performing the work under the contract, the Contractor shall 

collect on behalf of ESDC and to the exclusion of all other information, the following 

information: home address, personal phone number, personal e-mail address, 

information about the financial situation (e.g., income, debts, financial assets) of 

individuals submitting projects on their own behalf (rather than on behalf of an 

organization they represent or own) to the contractor. 

 

2. The Contractor shall collect the information referred to in section 1 above, directly 

from the individuals to whom that information relates unless the individuals authorise 

collection from another source or the direct collection of information might result in 

the collection of inaccurate information. 

                                                           
5
 For the purpose of this document, “personal information” means any information about  an 

identifiable individual. 
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3. The Contractor shall inform the individuals of the purpose of the collection, 

including any statutory authority for the collection, of their right to refuse to provide 

any or all of the requested information and any possible consequence of such refusal, 

and of their right of access and correction. 

 

4. The Contractor shall make every effort to ensure the accuracy of the information 

collected pursuant to section 1 above. 

 

5. Unless otherwise required by law or authorised in writing by the individuals to whom 

that information relates, the Contractor shall not collect, use or disclose the 

information referred to in section 1 above except for the purpose of performing the 

work under the contract.  

 

6. The Contractor shall segregate all records containing information referred to in 

section 1 above (whether in electronic format or in hard copy) from its other records, 

and keep all databases in which such records are to be maintained physically 

independent from all other database, directly or indirectly, which are located outside 

Canada. 

 

7. The Contractor shall ensure that all aspects of the processing of information referred 

to in section 1 above are conducted and only accessible in Canada. 

 

8. The Contractor shall take all necessary measures to ensure that every person it hires, 

or the services of whom it retains to fulfill its obligations under this contract, knows 

and complies with all the terms and conditions of this contract with respect to the 

protection of information referred to in section 1 above. 

 

9. Unless otherwise required by law or authorised in writing by the individuals to whom 

that information relates, the Contractor will ensure that no information referred to in 

section 1 above, is disclosed to a third party for a purpose authorised herein, unless 

there is a written agreement between the Contractor and the third party, imposing 

upon the third party obligations that are the same as those that are imposed upon the 

Contractor under this contract with respect to the protection of this information. 

 

10. The information referred to in section 1 above remains at all times under the control 

of ESDC.  

 

11. The information referred to in section 1 above is protected by the Privacy Act and any 

other applicable federal laws governing the protection of personal information held 

by federal institutions. That information shall be treated as such by the Contractor in 

accordance with the ESDC Security Policy and Procedures Manual, the Government 

of Canada Security Policy or other instructions that ESDC may issue. 

 

12. Unless otherwise required by law or authorised in writing by the individuals to whom 

that information relates, the Contractor shall not make any copies of the information 

referred to in section 1 above except with the written consent of ESDC. 
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13. Unless otherwise required by law or authorised in writing by the individuals to whom 

that information relates, upon expiry or termination of the contract, whichever is 

earlier, the Contractor shall destroy the information referred to in section 1 above and 

copies thereof, if any. 

 

14. All information shall be destroyed in accordance with the ESDC Security Policy and 

Procedures Manual or other instructions that ESDC may issue. 

 

15. The Contractor’s premises shall be open for inspection by authorized representatives 

of ESDC at reasonable times to ensure compliance with the provisions of this contract 

governing the protection of personal information.   

 

16. The Contractor shall notify ESDC immediately after he becomes aware that a breach 

of any provision of this contract governing the protection of personal information has 

occurred. 

 

17. Any intentional breach by the Contractor of any provision of this contract governing 

the protection of personal information constitutes a fundamental breach of contract 

such that the contract may be terminated by ESDC. 

 

7. Contract Period 

 

The contract will be for work to be completed between the date the contract is awarded and 

November 20, 2018, at the latest. 

 

8. Constraints  

Gender-based analysis:  

 

ESDC has a responsibility to integrate gender-based analysis interrelated with diversity 

factors such as age, education, language, geography, culture and income (GBA+) in the work 

it does on behalf of Canadians. Therefore, the implications for gender interrelated with 

diversity factors should be clearly identified for this initiative.  This includes identifying the 

gender and diversity indicators to be used to collect and report on data concerning the gender 

and diversity of project target populations, as well as in service providers, intermediaries, and 

investors, as applicable.  Where the applicant does not think GBA+ is relevant, an 

explanation should be provided.  

 

GBA+ means looking at the differences between women and men in both outcomes and 

determinants across all research themes.  For example, GBA+ is an approach that 

systematically integrates a gender and diversity perspective into the development of policies, 

programs and legislation, as well as research, planning and decision-making processes.  It 

helps to identify and clarify the differences between women and men, boys and girls, and 

demonstrates how these differences affect social and economic outcomes for Canadians. 

 

Language Requirements:  

 

The documents shall be produced in either French or English.  
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Copyright & Intellectual Property:  

 

Contractor to Own Intellectual Property Rights in Foreground Information 

 

Without affecting any Intellectual Property Rights or interests therein that have come into 

being prior to the Contract or that relate to information or data supplied by Canada for 

purposes of the Contract, all Intellectual Property Rights in the Foreground Information shall 

immediately, as soon as they come into existence, vest in and remain the property of the 

Contractor. 

 

License to Intellectual Property Rights in Foreground Information 

 

In consideration of Canada's contribution to the cost of development of the Foreground 

Information, the Contractor hereby grants to Canada a non-exclusive, perpetual, irrevocable, 

world-wide, fully-paid and royalty-free license to exercise all Intellectual Property Rights in 

the Foreground Information that vest in the Contractor for any public purpose except 

Commercial Exploitation in Competition with the Contractor.  Canada’s license to the 

Intellectual Property Rights in the Foreground Information also includes the right to disclose 

the Foreground Information to other governments for information purposes only.  The 

Intellectual Property Rights arising from any modification, improvement, development or 

translation of the Foreground Information that is effected by or for Canada in the exercise of 

this license shall vest in Canada, or in such person as Canada shall decide. 

 

Communications Protocol 

 

The final contract signed by ESDC and the Contractor will include a Communications 

Protocol applying to all communications activities related to this contract for the duration of 

this contract (e.g., public or media events, news releases, reports, etc.). 

 

9. Budget: 

Three contracts may be awarded if there are enough proposals meeting the requirements.  

The total cost of each contract shall not exceed $160,000 (plus applicable taxes).  The total 

cost includes professional fees, travel, and all other expenses incurred in completing the 

contract.  

 

10. Key Milestones and Deliverable Schedule: 

 

In carrying out the project, each Contractor will undertake and produce the deliverables 

described below by the stated dates.  Changes to the following deliverables and the following 

schedule may only be made with prior, written agreement by ESDC.  The final report is due 

no later than September 23, 2016.   

 

Dates 

(Dates are 

subject to 

change) 

Milestones/Deliverables 

 

Amount or percent 

of total contract* 

 

Within three 
First Deliverable: Detailed Work Plan with 

Proposed Approaches (8-12 pages)  

20% 
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weeks of the 

contract award 
 Description of proposed approaches 

(including selection criteria, solicitation 

forms) and timelines for: reaching out 

and selecting, in an open, fair and 

transparent way, four to six promising 

social finance concepts; business 

development services; building 

participants’ capacity; and connecting 

with potential investors.  

 Optional: strategy for involving 

potential investors in the design of the 

development process.  

 

Within two weeks 

of the detailed 

work plan 

delivery 

Evaluation Questionnaires Provided to the 

Contractor 

 ESDC will provide evaluation 

questionnaires to be administered by the 

Contractor. 

 

 

 

Within two weeks 

of the detailed 

work plan 

delivery 

ESDC Approval of the Detailed Work Plan 

 ESDC will provide the Contractor with 

approval of the Detailed Work Plan. 

 

 

 

Within 3 months 

of the detailed 

work plan 

approval 

Second Deliverable: First Status Report (5-

10 pages) 

 A report providing an update on the 

selection of promising projects and 

activities planned for capacity building 

and delivering business development 

services, including: method and criteria 

for selection of projects and proponents; 

list of promising projects considered; 

summaries of selected 

proponents/projects plus 6-12 additional 

summaries of proponents/projects for 

ESDC’s consideration; explanation of 

how proposed projects could generate 

both financial returns and social 

impacts; analysis of needs of each 

proponent/project; and an overview of 

support services needed.  At least four 

promising projects must be selected for 

further development.  

 ESDC will approve the list of selected 

projects for further development under 

the terms of this contract.   

 

25% 
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Within three 

months of the 

detailed work plan 

approval 

Third Deliverable: First Set of Evaluation 

Data 

 Data from evaluation questionnaires 

filled by project proponents, provided to 

ESDC, as well as the questionnaire 

filled by the Contractor on the 

operations of the accelerator. 

 

0.5% 

Within two weeks 

of the delivery of 

the first status 

report 

ESDC Approval of Selected Projects and 

Proponents 

 ESDC will provide the Contractor with 

approval of the selected projects and 

proponents. 

 

 

 

Within four 

months of the 

approval of 

selected projects 

Fourth Deliverable: Second Status Report 

(5-10 pages) 

 A report providing an update on 

connecting promising ideas with 

potential investors, including: overview 

of strategies adopted / actions taken to 

connect proponents/organizations with 

investors; and early results (investors’ 

interest and commitments). 

 

25% 

 

No later than 

August 19, 2016 

Fifth Deliverable: Draft Lessons Learned 

Report (20-30 pages) 

 Draft report (20-30 pages, including 

annexes), which should be as complete 

as possible with lessons learned (what 

works and under what circumstances 

and for whom in terms of 

proponents/organizations, stages of 

development, or market niche), 

including: most effective strategies; type 

of concepts or organizations for which 

these strategies are best suited; 

conditions for success; key challenges; 

actual or expected amount of private 

investment generated by the initiative; 

and expected/potential financial and 

social returns of the investments 

(financial returns for investors, social 

impacts for clients and target 

populations of the projects and their 

communities). 

15% 

 

Within three 

weeks of the 

ESDC Feedback on Draft Lessons Learned  

Report 

 ESDC to supply feedback to Contractor. 
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delivery of the 

draft lessons 

learned report 

 

 

 

No later than 

September 23, 

2016 

Sixth Deliverable: Final Lessons Learned 

Report (20-30 pages) 

 Final report on lessons learned 

incorporating the ESDC’s feedback. 

 

8% 

 

Within two weeks 

of the delivery of 

the final lessons 

learned report 

Seventh Deliverable: Second Set of 

Evaluation Data 

 Data from evaluation questionnaires 

provided by ESDC and filled by project 

proponents, and potential and/or actual 

investors, as well as the questionnaire 

filled by the Contractor on the operations 

of the accelerator. 

 

0.5% 

 

Within one year 

of the delivery of 

the second status 

report 

(Optional) Eighth Deliverable: Financial 

Commitment from Investors 

 Demonstrate over $50K commitment 

from investors to fund one or more of the 

projects developed through the social 

finance accelerator. Funding commitment 

from the organization receiving the 

accelerator services itself or from regular 

partnering organizations (established prior 

to the beginning of the accelerator 

initiative) will not be considered for this 

deliverable. 

 

5% 

No later than 

November 20, 

2018 

Ninth Deliverable: Final Set of Evaluation 

Data 

 Data from evaluation questionnaires 

provided by ESDC and filled by project 

proponents, and potential and/or actual 

investors, as well as the questionnaire 

filled by the Contractor on the operations 

of the accelerator. 

 

1% 

 

Basis of payment: 

Payments will be based on the deliverables agreed to in the contract and will be made upon 

approval of deliverables by the Project Authority within 30 days of receipt of an invoice.   

 

Payment can be processed earlier than the specified delivery date for the Eighth Deliverable, 

respecting financial commitment from investors, if the specified requirements are met. 
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The Contractor will be paid for services delivered only in its selected service region.  As the 

services of the Social Finance Accelerator must remain free for the proponents of 

ideas/projects, the Contractor must not charge proponents to fast-track their concepts through 

the accelerator. 

 

The total cost includes all travel and all other expenses incurred as a result of completing the 

work.  

 

Work Location: 

Contractor will supply their own work location. ESDC will not provide an office for the 

completion of this contract. 

 

Reporting and Communications: 
 

Following the awarding of the contract, a telephone meeting will be held with the Project 

Authority and a representative from ESDC Contracting and Procurement Division to confirm 

objectives, design, evaluation approach, deliverables and timelines of the contract.  

 

A second telephone meeting will occur to finalize the selection of promising ideas. 

 

A third telephone meeting could occur after the draft lessons learned report has been received 

and reviewed for the purpose of providing feedback to the Contractor. 

 

The Contractor will maintain communication with the Project Authority throughout the 

duration of the contract to provide status updates, in addition to the two required status 

update reports.  As well, if necessary, other telephone meetings will be arranged to advance 

the initiative and provide clarification. 

 

B. Project Proposal Requirements 

1. Technical Proposal 

The proposal should address the requirements clearly and in sufficient depth to demonstrate 

an understanding of the issues under consideration.  Bidders should demonstrate their 

capability and describe their approach to the work in a thorough, concise and clear manner.   

 

a)  Project overview and general approach: 

 Provide a succinct project description of the social finance accelerator; 

 Outline the expected contribution that the project will make in the advancement of the 

provision of a social finance accelerator; 

 Clearly describe the methods to be used for selecting four to six promising concepts 

and their proponents, providing business service development, building participants’ 

capacity, and connecting participants with potential investors; and an indication of 

potential limitations; 

 Explain how proposed concepts would generate both financial returns and social 

impacts and, as such, can be considered as social finance concepts; 
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 Provide a detailed proposed timeline for carrying out this project, including the 

identification of specific outputs and a schedule for their completion; and 

 Provide an outline of the activities to be carried out by the bidder and its personnel or 

partnering organizations involved in the project, along with the estimated time spent by 

each individual on each component of the project. 

 

b)  Contractor Qualifications: 

 Demonstrate how the bidder, including his/her personnel and partnering organizations, 

is qualified to carry out the various components of the proposed project.  CVs must be 

provided for the Project Executive and its personnel, and for the relevant personnel of 

any partnering organizations. 

o It is expected that the bidder have business sector expertise and existing networks. 

o The bidder is responsible for demonstrating their experience,  their personnel’s 

experience and the experience of their partnering organizations, in providing 

supports or services to community organizations (e.g., charities, non-profits, local 

businesses) or community entrepreneurs; providing business development 

services; connecting organizations or entrepreneurs with potential investors; and 

presenting lessons learned in a written report.  

o The bidder must demonstrate experience establishing partnerships with experts in 

business development services. 
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 EVALUATION CRITERIA 

 

a) MANDATORY REQUIREMENTS 

 

The mandatory requirements listed below will be evaluated on simple pass/fail (i.e. 

compliant / non-compliant) basis.  Proposals which fail to meet the following mandatory 

requirements will be discarded at this stage without further consideration and the Bidder’s 

proposal will be considered to be non-responsive.  

 

 At time of bid closing, the Bidder must hold a valid Designated Organization 

Screening (DOS) with approved Document Safeguarding at the level of 

PROTECTED B issued by the Canadian and International Industrial Security 

Division (CIISD), Public Works and Government Services Canada. 

 

 At time of bid closing, the Bidder’s proposed personnel requiring access to 

PROTECTED information, assets or work site(s) must EACH hold a valid 

RELIABILITY STATUS granted or approved by Canadian and International 

Industrial Security Division (CIISD), Public Works and Government Services 

Canada.  To demonstrate compliance, Bidders MUST provide a list of proposed 

individuals who will require access to protected and/or classified information, 

assets and sensitive work sites; their clearance levels, granted or approved by 

CIISD and their birthdates (Birthdates will be used solely for verification of 

security requirements).  

 

 

Rated Criteria Total Points Minimum 

Points 

Required 

(70%) 

TECHNICAL   

R1. Completeness & Clarity of the Project Proposal:  

Evaluation of the proposal will be based on whether all project requirements 

outlined in the RFP have been addressed in the work plan and the overall clarity 

with which they have been addressed. Bidders should: 

 Demonstrate understanding of issues related to social finance, including 

types of social finance projects and tools, investment-readiness of social 

finance demand-side organizations and factors influencing investment 

decisions of socially minded investors (10 points); 

 Demonstrate understanding of the long-term project objectives (that is to 

support the ongoing generation of investment-worthy social finance 

projects and help attract investors) (5 points);  

 Address the overall project requirements (including scope, deliverables, 

schedule, GBA+ considerations) and maintain coherence and consistency 

in explaining how these requirements will be addressed (5 points); and 

 Demonstrate the innovativeness of the project (e.g., novelty of the 

approach, gaps it will address in service offerings for specific types of 

25 17.5 
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organizations or in specific communities/sectors) (5 points). 

 

R2. Proposed Methods and Strategies to Deliver the Social Finance 

Accelerator Initiative 

Bidders will be evaluated on their proposed approaches. The bidder should: 

 Demonstrate that the proposed approaches (i.e., selection of promising 

concepts, provision of business development services, building 

participants’ capacity, connecting participants with potential investors) to 

be used in the project are appropriate, take into account the developmental 

stages of selected concepts and provide an understanding of how such 

approaches will meet the project objectives:  

a. Approach for selecting four to six promising concepts that could 

be at different development stages focused on tackling economic 

and/or social challenges, including details on activities and 

processes to solicit and identify potential concepts, kind of 

application (e.g., written, on-line), criteria to select proposals, and 

target clients (15 points); 

b. Approaches for building participants’ investment readiness,   

including details on program duration, the frequency of meetings 

with the selected organizations/individuals, type, quality, quantity 

and range of services to be provided, efforts required from selected 

organization/individuals (15 points); and 

c. Approaches for connecting participants with potential investors, 

including activities or events to be organized, and outreach 

strategies (15 points). 

 

45 31.5 

R3. Level of Effort & Schedule for Deliverables 

Proposals will be evaluated on the level of work allocated to each individual 

project participant and on the feasibility of the schedule for completion of all 

major activities and deliverables, taking into account the developmental stages of 

selected concepts that are expected by the bidder.  Proposals should: 

 Provide a detailed description of the roles and responsibilities of each 

individual, including individuals in partnering organizations  identified in 

the proposal (10 points);  

 Provide a realistic critical path with key milestones, deliverables, and 

dates (5 points); and 

 Provide a realistic budget, including costs for the activities conducted by 

the Contractor and partnering organizations identified in the proposal and 

other sources of funds (if applicable) (5 points). 

20 14 

  TOTAL TECHNICAL 90 63 

QUALIFICATIONS OF THE RESOURCES   

R4. Relevant experience in providing business development services 

Bidders should demonstrate the previous experience, success and  competencies 

of the project team and/or partnering organizations in completing similar project 

requirements and managing all phases of business development, including:  

 Providing supports or services to community organizations (e.g., charities, 

non-profits, local businesses) or community entrepreneurs (3 points); 

 Establishing partnership with experts in business development services (2 

20 14 
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 The compliant bidder, for each service region chosen by the bidder, with the highest 

combined rating of technical merit and proposed budget shall be selected as the 

preferred bidder to implement the project in the service region in which the 

compliant bidder received the highest score. 

points); 

 Providing business development and/or investment-readiness supports to 

organizations or entrepreneurs (5 points); 

 Connecting organizations or entrepreneurs with investors (5 points); and  

 Reporting on lessons learned through a written report (5 points). 

 

TOTAL  CONTRACTOR QUALIFICATIONS  20 14 

TOTAL POINTS 110 77 


