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1. OBJECTIVE OF THE LETTER OF INTENT (LOI) 

1.1 Introduction  

Environment Canada (EC) has a requirement to replace approximately two-thirds of its 
weather radar network (20 systems) and related infrastructure by spring 2023. We are moving 
to dual-polarization technology and anticipate a mixed network of C and S Band radars to 
exploit the strengths of each in our varied climatology. 

1.2 Background 

Environment Canada’s Meteorological Service of Canada (EC-MSC) has provided Canadians 
with up-to-date information about the weather for over 140 years. To revitalize Canada's 
weather services, the Government of Canada’s Budget 2011 and Budget 2013 announced 
multi-year funding to further strengthen Canada’s meteorological services through new 
federal infrastructure investments in radars, surface weather and climate monitoring stations. 
The Meteorological Service’s networks include radar sites across Canada, as well as 
infrastructure and instruments that perform ice and wave conditions monitoring, water level 
monitoring and atmospheric conditions monitoring. Environment Canada’s national weather 
forecast and warning system relies on several observation networks to detect changes in the 
atmosphere and the development of threatening conditions. The monitoring infrastructure 
includes 31 weather radars, 84 lightning detection sensors, approximately 1,300 surface 
weather and climate stations, 70 weather buoys, 56 automated ship observation programs, 
and 31 stations for launching balloon-borne observations of the upper atmosphere. 

1.3 Objectives of the LoI 

Over the past few years, while planning a radar network rejuvenation,  Environment Canada 
has investigated user requirements, surveyed current and developing science and 
technologies, discussed various options for network design, and performed preliminary cost-
benefit analyses. 
 
Since 2012 EC has been stabilizing the current radar network to maintain performance and to 
prepare for the upgrade of the 10 more modern radar systems (C-band, 0.65 degree 
beamwidth).  EC has also been investigating the replacement of the radar at McGill University 
(S-band) and the use of smaller systems for gap filling, research, and use in harsh conditions.  
Part of the long-term plan is to explore technologies that will enable efficient operation of the 
radar network now and in the future, so EC also intends to establish of a small development 
and test facility. A number of Requests for Information and Requests for Proposals have been 
or will be released related to this recent work. 
 
EC is now moving quickly to develop a Request for Proposal for the procurement and 
installation of 20 radar systems across the country by 2023.  It’s anticipated that these systems 
will be a mix of C-band and S-band to affordably meet our requirements across the vast 
expanse and diverse climatology of Canada.  In some areas, extended Doppler range and low 
attenuation is a priority, in others it is narrow beam width and low-level scans. 
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2. ADMINISTRATIVE INFORMATION 

2.1 Expenses 

Canada will not reimburse any respondent for expenses incurred in responding to this LoI. 
Respondents are solely responsible for their own expenses in reacting to this Letter of Intent 
and for any subsequent discussions or meetings with the EC. 

2.2 Responses 

Respondents are reminded that this is a Letter of Intent and not a Request for Proposal (RFP) 
or a Request for Information (RFI). 
 
EC is not soliciting any technical responses at this time. Any responses will not be formally 
evaluated. However, any responses received may be used by Canada to develop or modify 
procurement strategies. Canada will review any communications received by the LoI closing 
date. Canada may, at its discretion, review responses received after the LoI closing date. 

3. SUBSEQUENT INFORMATION SESSIONS 

In broad terms, our intention is to post more in-depth technical information during the month 
of August and hold our first Industry Day in early September. This will be followed closely by a 
draft RFP and second Industry Day later in the fall.  One-on-one meetings will also be 
welcomed starting in late August or early September (actual timing to be confirmed later). 

3.1 Industry Days 

Industry Days are provided to present Industry representatives with information about the 
Environment Canada National Radar Program, an overview of the current business 
requirements, and its future objectives for the consultative engagement process. Industry 
Days are intended to be open for allowing PWGSC to communicate, with interested suppliers, 
provide its requirements at a high level, and to allow Industry to ask questions and seek 
information in order to gain a better understanding of the business needs of the National 
Radar Program. 

3.2 One-on-one Meetings 

One-on-one meetings with interested suppliers will take place. These meetings are intended to 
provide industry participants an opportunity to engage in an open dialogue with PWGSC on 
the solution being sought. 

 
Interested suppliers are encouraged to initiate conversations with the Government of Canada 
at an early stage. Details on proposed procurement approach and information on how to 
register for the Industry Day and One-on-One Industry Meetings are anticipated to be 
provided in the month of August. If you would like to have future communications sent 
directly to your organization, please provide the appropriate contact information to the 
Contracting Authority.  
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4. REGULATORY REQUIREMENTS 
 
Note that responses to the formal RFP will be required to have the flexibility to ensure 
compliance with Canada’s procurement regulatory environment, which may include but is not 
limited to: 

� Agreement of Internal Trade (AIT) 
� Comprehensive Land Claims Agreement  
� Canadian International Trade Tribunal  
� Federal Accountability Act  
� Government Contracting Regulations (GCRs) 
� Financial Administration Act (FAA) 
� Department of Public Works and Government Services Act 
� Official Languages Act 
� Access to Information Act 

5. BUSINESS QUALIFICATION 
 

               5.1     Supplier Registration 

To be able to conduct business with the federal government in Canada, you must register in 
the Supplier Registration Information (SRI) system, a database of registered companies 
interested in selling to the federal government. By registering in SRI, you make your company's 
name and supply capabilities widely known to federal departments and agencies, which may 
use the system to identify sources of supply for the goods and services they buy. 
 
For detailed information and steps on how to register in the SRI database, please refer to the 
following link: 
 
https://buyandsell.gc.ca/for-businesses/selling-to-the-government-of-canada/register-as-a-
supplier  

5.2      Security Clearance 

A security clearance is a certification that is granted by the Canadian Industrial Security 
Directorate (CISD) of PWGSC. Security requirements will be set out in the upcoming potential 
solicitation process, i.e. Request for Proposal (RFP). As the requirement is refined, Canada will 
finalize the Vendor Security Profile requirements. 
 
Service providers are advised that works and services, to be carried out as part of a successful 
bid, may be accompanied by special security measures and may be subject to national security 
constraints. 
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 Consequently, Successful Suppliers and Bidders will be required to accept the conditions set 
out in future Request documents relating to national security and national interest, which 
requires vetting and security checks for designated individuals involved in the initiative. 
Service providers should anticipate that there will be stringent requirements and the absolute 
need to comply with them. 
 
Early submission of all applications for security clearances is strongly encouraged. Service 
providers are strongly encouraged to submit applications for security clearances for all Key 
Individuals and any other persons who may be required during the implementation phases to 
have access to sensitive information and/or access to secured sites. Procurements will not be 
delayed in order to provide time for service providers to obtain required security clearances. 

6. PRIVACY & CONFIDENTIALITY 

This requirement will comply with the statutory obligations under the Privacy Act and the 
Access to Information Act. In the upcoming information sessions, respondents should mark 
any portions of their response that they consider proprietary or confidential. Canada will 
handle the responses in accordance with the Access to Information Act. 
 
Canada may, in its discretion, contact any respondents to follow up with additional questions 
or for clarification of any aspect of a response. 

7. CLOSING DATE 

This Letter of Intent (LoI) will be open until October 15, 2014.  

8.     CONTRACTING AUTHORITY 

Long Pan 
Supply Team Leader  
Public Works and Government Services Canada  
33 City Centre Dr. Mississauga, Ontario. L5B 2N5   
E-mail: long.pan@pwgsc-tpsgc.gc.ca 
Telephone: 905-615-2076 

 


